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This document outlines the high-level overview of our Business continuity /
Disaster Recovery policies. The complete document will be sent upon
request.
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Business Continuity / Disaster
Recovery Policy

The Business Continuity/Disaster Recovery Policy serves to provide detail around

the coordination of the recovery of critical business functions in the event of a service

disruption or facility disaster.

The Business Continuity Plan is limited to recovery and establishment of the

business continuity function of critical Polar Security services following a serious

disruption.

The policy details and includes specifics for each phase of a disaster, namely:

➔ Discovery of the crisis/disaster,

➔ Crisis management,

➔ Assessment of the crisis,

➔ Recovery from the crisis, and

➔ Returning to normal operations following the crisis.

Testing is a critical component of the DR plan and serves to validate that the instated

plan is effective and will appropriately address disasters and disruptions that may

occur. A full disaster recovery test is performed on a frequent basis - and simulates

an emergency scenario - in order to ensure employees are familiar with their roles,

and that the plan and system is appropriately configured to address and deal with a
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DR scenario. Each test is documented, and any identified areas of concern are

addressed post-test to the required standard.

Additionally, the BCP/ DRP includes detail around the required training and

education to ensure all necessary personnel are adequately educated and prepared

to ensure effective response to all applicable crises. Included within this is the

requirement for all employees who are directly involved with the Disaster Recovery

plan to undergo frequent training, to ensure that they are aware of their duties and

the overall recovery plan.
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