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Here at the National Coalition for Public School Options, we charge ourselves
with providing our members and prospective members with the tools they
need to advocate effectively for their children’s educational options. 

To that end, we've pulled together this toolkit that we hope will serve as a
resource for you as you navigate the world of parent advocacy.

Whether you are new to advocacy or a decades-long veteran in need of a
refresher, this guide walks you through the foundation of advocacy work, to
include best practices for effective communications with elected officials and
decision-makers, social media, crafting your story, and maximizing your
messaging.

This toolkit is meant to be used as you see fit. Each topic can stand on its own
for those who want to pick and choose from these lessons, or the entire
toolkit can be worked through in succession. 

While advocacy will continue to evolve, we will aim to adapt these practices to
the latest formats that lawmakers and decision-makers find accessible.

Email: Info@PublicSchoolOptions.org
Website: www.PublicSchoolOptions.org

Welcome to the PSO Advocacy Toolkit!

@PubSchoolOps

@PublicSchoolOptions
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How To Use This Toolkit

@PublicSchoolOptions

@PubSchoolOps

Click Here + Sign Up To Become a Member of PSO!

Here's How To Contact Us!

https://s.surveyplanet.com/ml7IMT7Pn


Visit your state’s official legislative website to identify your state senator and
state representative. Then, locate their district office and contact information.
This information should be readily available online.

Reach out to your legislator by calling their district office.

Set Up a Meeting With Your Lawmaker 
(In-Person or Virtual)

In the case of a virtual meeting, find out when your lawmaker has time available to
meet with you. In the case of an in-person meeting, find out when your legislator will
be at home in your district. Reach out to their district office to set up a meeting.

 

Advocacy 101 

Do Your Research: Do some research online ahead of time to ensure you are up-to-
date on the latest news as it relates to school choice policy in your state. For
example, is there a major education bill coming up? Also, learn more about what sort
of policies your lawmaker supports; you feel more confident when you’re informed! 

Hone Your Message: This is where YOUR family’s experience with online or
alternative education is going to matter. Make sure you have your “elevator pitch”
written down or thought-through ahead of time. This will ensure you stay on message
when speaking with your lawmaker.

Provide Leave-Behinds or PSO-Branded Materials From Your State Chapter:
Projects from the kids’ schoolwork, hand-written letters from a family member who
couldn’t attend, or a PSO-branded state one-pager on a relevant issue shared with
you via your state chapter president are all leave-behinds that go a long way in
humanizing and personalizing these issues for lawmakers. Don’t forget – these
decision-makers have families of their own – they are people, too!

Say Thank You: Send a thank you note to your lawmaker's office as soon as possible.
If there are any follow up questions they had, be sure to address them as soon as you
can. Remember, your PSO network in your state can help you where needed, so lean
on them!
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ADVICE FOR MEETING WITH YOUR LEGISLATOR



@PubSchoolOps

@PublicSchoolOptions

Talking points are different from your elevator pitch, in that within your talking
points, you are giving reasons why a decision-maker or lawmaker should or should
not support a particular bill, regulation or proposal. These talking points are often
crafted with the help of an organization, like PSO, that specializes in this sort of
strategic messaging.

Your talking points are often used in conjunction with your personal story (via your
elevator pitch), to help sway individuals or entities to vote a certain way or
support a specific cause. While the complexity of the talking points depends on
the particular issue at stake, it is often best to keep talking points short and to-
the-point.

“Advocating for school choice is at the heart of what we do. Needless to say,

understanding your own reasons for why you choose to speak out helps immensely in
motivating parents to do the hard work of advocating for their kids.” 

– Letrisha Weber, PSO Board President, Oklahoma
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Check Out PSO’s Videos for More Information on …

Identifying Your 
Representatives

 
 

Understanding Why 
Parent Advocacy Matters

 

Creating an
Elevator Pitch

 
 

Developing
Talking Points

 
 

https://www.youtube.com/watch?v=QV1W6y72xHI
https://www.youtube.com/watch?v=_JFE1jNEehM&t=3s
https://www.youtube.com/watch?v=_4yKlqIEnkc
https://www.youtube.com/watch?v=xlNCMdJ_FqI
https://www.youtube.com/watch?v=QV1W6y72xHI
https://www.youtube.com/watch?v=QV1W6y72xHI
https://www.youtube.com/watch?v=QV1W6y72xHI
https://www.youtube.com/watch?v=_JFE1jNEehM&t=3s
https://www.youtube.com/watch?v=_JFE1jNEehM&t=3s
https://www.youtube.com/watch?v=_JFE1jNEehM&t=3s
https://www.youtube.com/watch?v=_4yKlqIEnkc
https://www.youtube.com/watch?v=xlNCMdJ_FqI
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Write a Letter or Email to Your Lawmaker

However, keep in mind that well-written, thoughtful and polite emails and letters will
be better received over hostile or poorly written emails and letters. If ever in doubt,
reach out to us and we can help you craft an email that tells your story effectively
with strong messaging to help sway your lawmakers in the right direction.

LETTER WRITTING TIPS

Any correspondence is better than no correspondence!

If you prefer to send a hand written letter, feel free to do so! Just remember
that a good letter is grammatically correct, and ideally combines your own
personal story with an “ask” of some sort, usually following your personal story.
The “ask” within the letter is usually a legislative or regulatory ask – for example,
“Please vote “yes” on Bill 2, which would increase funding for virtual charter
schools across our state.”

P.S. – There’s nothing wrong with writing a letter to say “thank you!” to a
supportive champion of school choice, or a lawmaker who continues to do right
by your family by supporting school choice policy. This is a great way to build a
relationship with your elected official.

A hand-written letter conveys a greater sense of time and effort spent on the
part of the letter-writer than an email, even though both take substantive
time, thought and energy. If you add photos and other articles from your
children’s school work, even better. These sorts of touches can go a long way in
personalizing outreach to decision-makers. 

“There’s a reason we ask parents to write letters at our Capitol Day events. They
work, and they’re memorable to lawmakers, many of whom will get dozens or
hundreds of emails each day.” 

– Wei Barr, PSO Board Member, Alabama



@PubSchoolOps

@PublicSchoolOptions

It’s almost impossible to keep up with the ever-growing social spaces on the internet
people use nowadays to connect with others. We won’t pretend to know the ins and
outs of the latest and greatest apps (major kudos to you, if you do!), but we do know
a thing or two about how to use major social media platforms, including Facebook
and Twitter. 

If you take away one lesson from this toolkit, it's that sharing your story is the most
important action you can take that will have the largest impact. Sharing your story
comes in many forms. Get creative!

SOCIAL MEDIA POINTERS

For those unfamiliar with Twitter's and Facebook’s platforms, lawmakers and
decision-makers will have a “tag” or “username” associated with their account.
We usually will do a quick Google search of that lawmaker’s name, or find a link
to their social media accounts on their official government or professional
page. Both platforms also have a search tool that allows you to search by
name. That way, you know that whoever you’re “tagging” in your post is the
right person!

Often, lawmakers and decision-makers will lean toward posting more
frequently on one platform, or may have a Twitter page but not a Facebook
page, for example. Use your judgement on which platform would be best to
reach your intended audience. For example, if a school board member has an
active Twitter feed and appears to regularly respond to tweets they are
tagged in, that may be your best bet at reaching out to that particular
lawmaker.

For those who need a bit more help, our video below provides more information
on the ins and outs of social media advocacy. Check it out!
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Share Your Story on Social Media

Watch our video to learn
more about how we use social
media to our advantage!

“Social media will only continue to
become more relevant. If you really want
to learn best practices, start your Twitter

or Facebook account now. It may take
some time to get used to the mechanics

and tools available, but the sooner you
educate yourself on these growing

platforms, the better.”

 
 – Dr. Nicole Conragan, PSO Board

Member, California

https://www.youtube.com/watch?v=iXHcYoDszrQ
https://www.youtube.com/watch?v=iXHcYoDszrQ
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Placing a Letter to the Editor or an Op-Ed

While this advocacy tactic likely requires the most time and effort on your part,
getting an LTE or an op-ed published in your local paper automatically shares your
story and your message with thousands of readers.

For those who are unfamiliar, Letters to the Editor and Op-Eds are categorized as
opinion pieces, and these submissions are reviewed by the newspaper staff prior to
publishing. You don’t necessarily need to know somebody to get your piece published,
although for those larger papers in your state, it does help to know someone who
works regularly with the press in your state – whether that is an education industry
professional, or a PSO staff member. 

PSO can help you craft a compelling piece and get it placed in your local newspaper.
We encourage you to reach out to your PSO state chapter president or a fellow
PSO member who can direct you to someone within our staff who can help. 

If there is a major legislative or regulatory fight going on in your state, rest assured
that the more voices supporting policies that benefit school choice for parents, the
better, and we will help you as best we can.

If you would like to submit an LTE or op-ed on your own, we have a few pointers to
recommend below, followed by an in-depth guide.

For a more detailed overview on how to write a highly effective op-ed, please see
our in-depth guide, walkthrough and sample op-ed templates on the following page!

TIPS FOR WRITING AN LTE OR OP-ED

Grammar and punctuation mistakes are a no-go! Ensure your spellcheck is on,
and have a friend or family member read over your work for typos.

Newspapers will always have word limits for submitted LTEs and op-eds. Make
sure you confirm this on the newspaper’s website. Usually, an LTE will run about
200 words while an op-ed will run about 800-1,000 words. Again, this all
depends on the newspaper where you are submitting your piece.

Don’t forget to provide your full name, phone number, email and home address.
If the newspaper wants to run your piece, they will call you to confirm you are
the author. 

The newspaper will provide an email address on their website where you should
send your LTE or op-ed.
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How to Write an Op-Ed or an LTE

Op-Ed and LTE How-To, Writing Walkthrough and Template
Samples

Op-eds and LTEs are opinion pieces. Feel free to state yours.

If you are responding to an article, keep it timely. Submit your piece within
three to five days.

Use facts and data whenever possible. It solidifies your case and makes it
more difficult for opponents to challenge you. Make sure your facts come
from reputable sources.

Grammar matters. Don’t be surprised if your op-ed gets edited by the
newspaper editors.

Paragraphs should be three to five sentences long,

Personalize it but be general. How does your personal experience highlight
your wider point?

Watch for it. If your op-ed gets published, brag about it, link to it in social
media, and share it with fellow advocates and stakeholders. 

Op-Ed and LTE Writing Walkthrough

Sentence 1: Start with the point.
If you saw something in the news that you would like to respond to, reference it.
If you are submitting an op-ed or LTE without a previously published piece, state your purpose.

Sentence 2: Provide support for your opinion.
Sentence 3: Make a strong statement.

Provide background information. 
Use specific data to support your opinion.
Make it personal but be general.

State why this issue should matter to the readers.
Feel free to share your story by referencing why students in general should have the same
opportunities as your student.
Example: My student received amazing supports BECOMES students throughout our district
deserve amazing supports.

Sum up your strongest argument.
Restate why it should matter to the reader.
Invite readers to learn more about the issue.

The Introduction – State Your Opinion

The Body – Solidify Your Argument

The Conclusion – Restate Your Opinion and Include a Call to Action

 



Appendix
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I. Sample Outreach Email to Lawmaker's Office Asking for a
Meeting (Pg. 9)

II. Sample Thank You Letter to Lawmaker's Office (Pg. 10)

III. Sample Social Media Content (Pg. 11)

IV. Sample LTE on School Options During COVID-19 (Pg. 12)

V. Sample Op-Ed on State Testing Accountability (Pg. 13)

VI. Sample Op-Ed on Statewide Student Funding (Pg. 14)



I. Sample Outreach Email to Lawmaker's Office Asking for a Meeting
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Dear Honorable/Senator/Representative, etc. [LAWMAKER NAME],

I am a constituent of yours who supports Bill X, asks you to vote "Yes" on Bill X, has a
child in a public virtual school who is thriving, and I wanted to share our success story
with you, etc.

I was hoping to find a time to sit down with you [OR meet virtually with you] to
discuss Bill X, your stance on this issue, our experience, etc.

I can make myself available on the following dates and times this coming month:

[INSERT SEVERAL (3-5) DATE AND TIME OPTIONS]

Please advise if one of these dates may work to meet with you. I hope to hear from
you soon.

Sincerely,
[[YOUR NAME]
[EMAIL]
[CELL NUMBER]
[HOME ADDRESS]



II. Sample Thank You Letter To Lawmaker's Office
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Dear Honorable/Senator/Representative, etc. [LAWMAKER NAME],

Thank you for taking the time to meet with me, our family, our group, etc. to discuss
Bill X, your stance on X issue, our experience with virtual education, etc. 

I appreciated your willingness to speak directly and openly about where you stand on
this topic that is very important to myself and my family, our organization, etc.

[ADDRESS ANY FOLLOW UP QUESTIONS FROM THE LAWMAKER, CONNECT THEM
WITH SOMEONE FROM THE STATE CHAPTER WHO CAN ADDRESS FOLLOW UP
QUESTIONS FROM THE LAWMAKER, OR REPEAT YOUR "ASK" OF THE LAWMAKER, IF
YOU HAVE ONE, I.E. PLEASE VOTE "YES" ON BILL X.]

Sincerely,
[[YOUR NAME]
[EMAIL]
[CELL NUMBER]
[HOME ADDRESS]



@PublicSchoolOptions

@PubSchoolOps

Twitter

III. Sample Social Media Content

Facebook

Example of a retweet from one of
our PSO Michigan Chapter parent

leaders.
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A lawmaker is tagged here using @.

Our PSO Texas Chapter
is tagged in this post.

Don't forget to use hashtags!



IV. Sample LTE on School Options During COVID-19
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I imagine it is as true for your family as it is for mine, that our lives have flipped
bottoms up.
 
Routines are no longer, our roles and responsibilities as parents have extended far
beyond the scope of what we’d ever thought we’d have to do, say and model for our
children, and we’re perilously worried for our children’s future. All of this, for good
reason.

It’s realities like the fact that my child can continue to receive a quality education
through their cyber school that I feel gratitude amidst this period of utter
uncertainty. Unbeknownst to hundreds of thousands of Pennsylvania families prior to
this pandemic, there is a quality option for students who struggle academically, or
who are gifted, or who have disabling health troubles that preclude them from the
traditional brick-and-mortar school experience. 

[INSERT PERSONAL STORY HERE]

I’m eternally grateful that this form of public education presented itself to my family
when it did, and I can rest assured knowing that, for the moment, that component of
my child’s life is on solid ground.
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V. Sample Op-Ed on State Testing Accountability

As a parent of a student in cyber school, I’d like to clear up some of the many
misconceptions about this vital education option. Pennsylvania’s cyber charter schools are
public schools that report directly to the Pennsylvania Department of Education (PDE).
Serving more than 35,000 students across more than 500 school districts, each of
Pennsylvania’s 15 cyber charter schools provide PDE with over 170 reports each year.
Ultimately, however, Pennsylvania’s public cyber charter schools are accountable to the
parents who choose the virtual model of education each day to help their child achieve their
academic goals.

Pennsylvania’s cyber charter schools came into existence with the passage of the Charter
School Bill in 1997. Today, each of Pennsylvania’s public cyber charter schools supports a
diverse set of students based on the individual mandates required by their respective
operating charters. Their operating charters dictate not only the type of education they
provide, but also how they will deliver that education and support educational outcomes, the
grade levels of students they support, and the goals they are projected to meet. Every year,
Pennsylvania’s public cyber charter schools submit an annual review to PDE to demonstrate
progress toward achieving their charter goals. All of their operating charters, annual
reports, and charter renewal applications are made available to the public through PDE’s
website.

Pennsylvania’s cyber charter schools also are accountable to local taxpayers. Each year,
Pennsylvania’s public cyber charter schools are audited by external auditors. The conclusion
of those audits are made public. PDE also requires specific financial data on all public schools
including cyber charter schools. The financial data is made public through PDE’s website.
Using data publicly available on PDE’s website, taxpayers can see how much public schools
spend on various services including instruction and student services.

Like all public school students, Pennsylvania’s cyber charter school students are required to
take the annual state standardized assessments. It’s true that some cyber charter students
do not perform as well on the standardized tests as students in brick-and-mortar schools.
But this could be said of any public school in Pennsylvania. In fact, during the 2017-2018
school year, 53% of schools in Pennsylvania fell below the 70% mark on the School
Performance Profile index, a total of 1,528 schools. In addition, for many students, cyber
charter schools are a choice when other academic models have failed them. As a result,
many students enter cyber charter schools academically behind their peers. Still, publicly
available data shows that students who remain within Pennsylvania’s public, cyber charter
schools for two or more years show academic growth that surpasses single-year growth
averages.

Regardless of test scores, for every parent, the crucial measure of accountability is how
their individual student is performing in their school. The tremendous growth of cyber
charter school enrollment proves that parents are choosing Pennsylvania’s public, cyber
charter schools for their students because of the benefits they see in their children.
Pennsylvania’s public cyber charter schools are ultimately held accountable to the choice
that parents make every day to ensure the highest quality of education for their students.

As public schools, Pennsylvania’s cyber charter schools have the same level of accountability
as any other public school. They provide PDE with the same publicly available reports as any
other public school and make financial audit data readily available. Pennsylvania’s public
cyber charter schools continue to grow because parents continue to choose them as the
best educational option for their student. 
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VI. Sample Op-Ed on Statewide Student Funding

I am writing in reference to the article “Cyber Schools Need Less Funding” written by
Jane Doe and published on Jan. 1, 2021. Comparing the Commonwealth School District’s
cyber program to any one of Pennsylvania’s 15 public cyber charter schools is
egregiously misleading. Pennsylvania’s public cyber charter schools provide a value-
added educational opportunity to our local students as well as a full complement of
resources and supports that far surpasses what Commonwealth School District offers.

Pennsylvania’s cyber charter schools are public schools. They receive their funding from
taxpayers just like every other public school. By law, each of over 500 school districts
across Pennsylvania determines how much it costs to educate a student within their
district. Commonwealth School District has determined that it costs $15,000 to
educate one of our regular-education, public school students. But Commonwealth
School District only provides a portion of those funds to the cyber charter school that
enrolls one of our students. On average, Pennsylvania’s public cyber charter schools
receive approximately 72% of the funding that Commonwealth School District receives
from taxpayers. That means, that Commonwealth School District saves approximately
$4,200 for every student that chooses to enroll in a public cyber charter school.

But this is just one way that the Commonwealth School District saves money when
students enroll in a public cyber charter school. Since a court decision in 2016, the
Pennsylvania Department of Education (PDE) has allowed school districts to calculate
their own charter school reimbursement rates. In addition, despite an Aug. 1 due date,
the Commonwealth School District, along with over 167 other school districts across
Pennsylvania, have not submitted the required financial data to PDE. This means that
Pennsylvania’s public cyber charter schools are being reimbursed at a rate that is at
least a year old, nearly $3,000 less than what the Commonwealth School District has
determined it costs to educate a public school student within our district today.

It’s true that many of Pennsylvania’s public cyber charter schools do have reserve
funds. But given the inaccurate data provided by school districts, it is little wonder that
they are forced to have these funds. Not surprisingly, public schools and school districts
across Pennsylvania are doing the same thing to combat the inconsistencies in
Pennsylvania’s public school funding model. Many school districts, including
Commonwealth School District, have increased their reserve funds above 20% of their
total spending balance. This is in excess of their capital improvement campaign. Further,
while the Commonwealth School District has increased its reserve fund balance, the
amount it pays in tuition reimbursement to cyber charter schools is less than 2% of its
budget.

It’s tragic that in Pennsylvania, public school students are required to fight with one
another for equal financial support. Our Commonwealth School District has determined
how much it costs to educate a student within our school district but then refuses to
support public school students who choose a different educational model to achieve
their academic goals. All students in our school district are our responsibility. All students
within our district deserve the opportunity to learn in the manner that best supports
their goals while being provided with the highest level of supports necessary. As
taxpayers, we need to hold our district accountable for funding all public education
equally so all students can achieve their goals.


