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A NOTE FROM OUR FOUNDER
_____________________________________________________________________________________

Dear Friend,

Thank you so much for your interest in
PDM Consulting, a multi-purpose Black
queer firm. We appreciate the opportunity
to connect with individuals and
organizations that share our commitment
to advancing social justice and equity.

As the founder of this organization, I
launched this initiative in response to the
racism and burnout culture that is all too
common within nonprofit organizations
and in the private sector. I wanted to
create an environment rooted in the
experiences and perspectives of

communities that have historically been ignored or marginalized, despite being the ones
contributing the most labor that lead to their companies’ success.

PDM Consulting is dedicated to providing high-quality consulting services that are
tailored to meet the unique needs and goals of each organization with which we work.
We approach each project with a commitment to collaboration, transparency, and
equity, and we believe that sustainable social change requires the active participation
and engagement of those most affected by social problems.

I write this introductory note with much excitement and fear. I have never done
something like this, but it is important to give it a try. To dream differently. To reimagine
what is possible. To create what people told me was impossible.

I am excited about the possibility of working with you and supporting your efforts to
promote justice, equity, diversity, and inclusion in your organization as well as support
efforts in policy/advocacy, culture change, and speaking/writing. If you have any
questions or would like to learn more about our services, please don't hesitate to contact
me at preston.mitchum@gmail.com and/or visit my website. I look forward to the
opportunity to connect with you further.

In solidarity,

Preston D. Mitchum
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MISSION
_____________________________________________________________________________________

To promote advocacy, equity, and culture change among individuals, nonprofit
organizations, and the private sector to achieve angelic troublemaking... together.

VISION
_____________________________________________________________________________________

We strive to create a world where all individuals and communities have access to
resources, opportunities, and the power to create positive change. We believe that
advocacy is crucial to advancing social justice, and we work to empower individuals
and organizations to become effective advocates for their communities. We are
committed to supporting equity by addressing systemic barriers and promoting
inclusivity and diversity in all aspects of our work.

Through culture change, we aim to challenge outdated and harmful attitudes and
behaviors that perpetuate inequality and promote new norms and values that
support fairness, respect, and cooperation. We work to build a culture of empathy,
understanding, and collaboration that fosters sustainable, positive change.

We recognize the important role of both nonprofits and the private sector in
advancing social progress, and we are committed to working collaboratively with
both to achieve our mission. We are dedicated to providing resources, education, and
support to help these organizations become effective agents of change in their
communities and beyond.

Our ultimate goal is to create a world where every individual and community is
empowered to thrive, where social justice and equity are the norm, and where
everyone has access to the resources they need to achieve their full potential.

VALUES & PRINCIPLES
_____________________________________________________________________________________

PDM Consulting seeks to disrupt systems of oppression and marginalization that
leads to status quo and centrism. We are proudly:

● Intersectional: We recognize the interconnectedness of various forms of
oppression, including racism, sexism, homophobia, transphobia, ableism, and
classism. We believe that our activism and advocacy must prioritize the
experiences and needs of those who are most marginalized within our
communities.
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● Pro-Black: We center the experiences and voices of Black people in our
activism and advocacy. We believe that Black liberation is essential for the
liberation of all people.

● Pro-Queer and Trans: We support the rights and dignity of queer,
transgender, and nonbinary people, and recognize the intersections of
queerness and race, class, disability, and other forms of oppression. We believe
that the freedom to live and love openly and authentically is a fundamental
human right.

● Sex Positive: We affirm that consensual sexual expression is a healthy and
normal part of human experience, and that individuals have the right to make
choices about their own bodies and sexual practices. We reject the
stigmatization of sex work and recognize the harm that criminalization and
stigma can cause to individuals in the sex industry.

● Anti-Carceral: We believe that the prison industrial complex is a system of
oppression that perpetuates harm, violence, and racism. We advocate for
community-based alternatives to policing and incarceration, and support
efforts to divest from systems of punishment and invest in systems of care.

● Healthcare Driven: We believe that healthcare is a fundamental human right,
and that all individuals should have access to comprehensive, affordable, and
culturally competent care. We support efforts to dismantle barriers to
healthcare access, including those related to race, gender, sexuality, and
immigration status.

● Community Centered: We believe in the power of collective care and support,
and that communities should prioritize caring for and supporting one
another. We support efforts that center the needs and experiences of
marginalized communities, and reject individualism and the notion that
success is achieved solely through personal effort.

● Culturally Responsive and Competent: We recognize that we all have biases
and blind spots, and that we must engage in ongoing learning and
self-reflection to be effective allies and advocates. We prioritize listening to
and learning from the experiences and perspectives of those who are most
impacted by oppression, and recognize that cultural humility is essential for
building inclusive and effective movements for social justice.

THE PDM APPROACH: CONSULTING SERVICES
_____________________________________________________________________________________

Launched in 2023, PDM Consulting is a multi-purpose Black queer owned and
operated consulting firm centered on the power and progress of Black people,
LGBTQ+ individuals, and young folks. An ode to the Black queer activist Bayard
Rustin, the tagline “Angelic Troublemakers Everywhere” is an invitation to offer more
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bold, visionary, and expansive initiatives while simultaneously honoring a set of
values and principles that are: Intersectional, Pro-Black, Pro-Queer and Trans, Sex
Positive, Anti-Carceral, Healthcare Driven, Community Centered, and Culturally
Responsive and Competent. PDM Consulting unapologetically centers the voices
and experiences of historically oppressed communities and does not believe in
negotiating away freedoms and rights of any just to receive “wins'' politically or
otherwise.

We offer an equity-informed, data (including lived experience) infrastructure, and
oversight necessary to ensure that our impactful work is executed in collaborative,
transformative, and client-centered ways. We have a wealth of knowledge and
expertise across a wide range of industries and issue areas and will take the time to
understand your unique business needs and work closely with you to develop
customized solutions that address your specific challenges.

We pride ourselves on our commitment to delivering results-driven solutions that
are tailored to your specific needs. Our approach is collaborative, and we work closely
with you to ensure that you are involved every step of the way.

Our client-centered services include:
● Policy & Advocacy Strategy
● Culture & Change Management
● Justice, Equity, Diversity, & Inclusion Audits/Analysis
● Speaking & Writing Engagements

POLICY & ADVOCACY
STRATEGY

Our policy and advocacy consulting services are designed
to help organizations and individuals achieve their goals
through strategic advocacy campaigns and effective policy
development. We provide customized solutions that help
clients navigate complex policy issues, engage with key
stakeholders, and shape public opinion. We take a
collaborative approach to our work, and we are committed
to providing clients with the tools and resources they need
to achieve success.

Our policy consulting services provide clients with a range
of tools and resources to help them develop and
implement effective policy strategies. Our Founder has
extensive experience in policy analysis, research, and
development and will work closely with clients to identify
their policy priorities and develop policy proposals that
align with their goals. We also provide guidance on

5



navigating the legislative and regulatory process, building
coalitions, and engaging with policymakers and other
stakeholders.

Our advocacy consulting services are designed to help
clients develop and execute strategic advocacy campaigns
that build public support and influence policy decisions.
We work closely with clients to develop messaging and
communication strategies that resonate with target
audiences. We help clients develop and implement
effective grassroots mobilization campaigns, build
strategic alliances with key stakeholders, and engage in
effective media outreach.

At our core, we believe that effective policy and advocacy
consulting requires a deep understanding of the issues at
hand, as well as the political and social context in which
they are situated. We take a collaborative and
interdisciplinary approach to our work, working closely
with clients to understand their needs and develop
customized solutions. We bring a unique perspective to
our work be it policy analysis, legislation review, or political
decision making.

We believe in fighting for issues of which many will run
away. Among others, we believe in the right to immediate
abortion access; the right to engage in consensual sex for
the exchange of goods and services; the right to
contraceptive access; the right to housing; the right to
nutritional assistance; the right to financial freedom; the
right to mental and behavioral health resources; the right
to voting; the right to educational access.

CULTURE & CHANGE
MANAGEMENT

As your business and company grows, it's important to
recognize the impact that your company culture has on
your employees' productivity and overall job satisfaction. A
strong and positive company culture can help attract and
retain top talent, increase employee engagement, and
drive business success.

PDM Consulting understands the importance of having a
strong and positive culture, and we are committed to
helping you achieve your goals.

That's why we are offering a comprehensive culture
management analysis to help you create and maintain a
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strong and positive culture within your organization
centered on employees that are often silenced and
otherwise ignored. Our program includes the following
services:

● Culture assessment: We will work with your team
to conduct a thorough assessment of your current
culture, identifying strengths and areas for
improvement.

● Strategy development: Based on the results of the
culture assessment, we will work with you to
develop a strategy to improve your company
culture, including a clear set of values, behaviors,
and expectations that align with your business
goals.

● Implementation support: We will provide ongoing
support to help you implement your culture
strategy, including training and development
programs for your employees.

● Evaluation and measurement: We will regularly
evaluate the effectiveness of your culture strategy
and provide you with data-driven insights to help
you make informed decisions about future culture
initiatives.

JUSTICE, EQUITY,
DIVERSITY, &
INCLUSION
AUDITS/ANALYSIS

PDM Consulting can be a consultant on justice, equity,
diversity, and inclusion (JEDI), a trainer and facilitator for
DEI workshops, and a speaker on related topics. We are
confident that our expertise and experience will enable us
to achieve your goals and objectives.

We offer a comprehensive approach to addressing your
company’s needs. We begin with a thorough assessment
of your current JEDI initiatives and policies, as well as any
gaps or challenges that may exist. This includes an audit of
programs and positions to understand more about what
may be missing. From there, we work collaboratively with
your team to develop customized strategies that align with
your organizational values and goals, while also meeting
the unique needs of your workforce and stakeholders.

Our JEDI training and facilitation services are designed to
promote a culture of inclusion and equity within your
company. We offer a range of workshops and learning
experiences, including:

● Harmful bias training (e.g. we do not believe it
matters if bias is “unconscious,” it is still harmful)
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● Cultural competency and responsiveness and
sensitivity training

● LGBTQ+ inclusion training
● Anti-racism and anti-oppression workshops

Whether it's addressing a large conference audience or
speaking to a smaller group of executives, we can deliver
engaging, informative, and thought-provoking
presentations that leave a lasting impact. Our areas of
expertise include:

● The JEDI business case
● Best practices for implementing JEDI initiatives
● Strategies for creating a culture of belonging
● The role of leadership in promoting JEDI
● The impact of JEDI on organizational performance

and innovation
● Support to Affinity Groups and/or Employee

Resource Groups

SPEAKING & WRITING
ENGAGEMENTS

Our Founder can offer valuable insights and perspectives
to any audience.

With over a decade of experience in law and policy, our
Founder has developed a deep understanding on
reproductive justice (e.g. abortion care) to racial / gender /
LGBTQ+ equity to youth advocacy to ending sexual
violence, among others. Through our work, we have had
the opportunity to collaborate with a diverse range of
individuals and organizations, and would be excited to
share our knowledge and expertise with your audience.

In terms of writing engagements, PDM Consulting is also
available to contribute articles, blog posts, or other written
content on a variety of topics related to the above-listed
topics, and more! We can also assist with editing and
proofreading existing content to ensure that it is clear,
concise, and engaging.

We are committed to providing engaging and informative
content that will resonate with your audience.
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FOUNDER & PRINCIPAL
_____________________________________________________________________________________

Preston Mitchum (he/him) is a Black queer attorney, advocate, activist hailing from
Dayton, Ohio and living in Washington, DC. He is the Founder & Principal of PDM
Consulting, a multi-purpose consulting firm focused on the power of Black people,
LGBTQ+ people, and young people.

In his 10+ years of legal and policy experience, Preston has served in multiple roles at
nonprofit organizations to center the voices of historically oppressed communities.
Most recently, Preston served as the Director of Federal Advocacy and Government
Affairs at The Trevor Project. He has also dedicated years of service to URGE: Unite for
Reproductive & Gender Equity, Advocates for Youth, the Center for Health and
Gender Equity, Center for American Progress, and the National Coalition for LGBTQ
Health. In addition, Preston has been an Adjunct Professor of Law at Georgetown
University Law Center teaching LGBTQ Health Law & Policy and at American
University Washington College of Law teaching Sexuality, Gender Identity, & the Law.

Preston currently serves on the Board of Directors for SPARK Reproductive Justice
Now! and was previously on the National Women’s Health Network’s Policy Advisory
Council. He is also the President of Alpha Phi Alpha Fraternity, Inc. Omicron Eta
Lambda Chapter. Most recently, Preston served as the Co-Chair of Collective Action
for Safe Spaces’ Board of Directors and the National Bar Association Young Lawyers
Division's Social Justice Committee. In the summer of 2021, Preston helped lead a
10-week protest against Nellie’s Sports Bar, a popular bar in the nation’s capital, after
a video revealed a security guard dragging a Black woman down the stairs by her
hair.

Preston has been featured in Washington Post, BET, MTV, The Root, The Grio, The
Atlantic, Buzzfeed, CNN, Fox News, MSNBC, The Guardian, and others. He has earned
many accolades including being named Alpha Phi Alpha Fraternity Inc.’s Inaugural
40 Under 40, a Rockwood Fellow for Leaders in Reproductive Health, Rights, and
Justice, and was voted DC LGBTQ’s “Most Committed Activist” by the Washington
Blade in 2021. He was named one of the 2020 Best LGBTQ Lawyers Under 40 by the
LGBTQ Bar Association. Preston was the first openly LGBTQ Chair of the Washington
Bar Association Young Lawyers Division and was a featured author in the 2022 book,
The Black Agenda: Bold Solutions for a Broken System.

He holds a LL.M. in Law and Government from American University Washington
College of Law, a Juris Doctorate, cum laude, from North Carolina Central University
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School of Law, and a Bachelor of Arts, cum laude, in Political Science from Kent State
University.

COMPENSATION
_____________________________________________________________________________________

At PDM Consulting, we are committed to advancing social justice and equity in all of
our work. We believe that everyone should have access to high-quality consulting
services, regardless of their financial resources. To ensure that we are able to support
a range of organizations, we offer sliding scale fees that take into account a
company's budget and financial resources.

We recognize that some organizations may have limited financial resources, and we
are committed to working with them to find a payment structure that is fair and
feasible. At the same time, we believe that those with greater financial resources
have a responsibility to support the work of Black queer leadership in advancing
social justice.

If you are interested in learning more about our services or discussing potential
collaborations and pricing options, please don't hesitate to contact us. We welcome
the opportunity to work with you to achieve your goals and promote equity and
justice in your company and community.

CONTACT US
_____________________________________________________________________________________

We would be thrilled to work with your company to support your efforts. PDM
Consulting is dedicated to providing high-quality consulting services that are
tailored to meet your unique needs and goals. If you are interested in learning more
about our services or discussing potential collaborations, please do not hesitate to
contact our Founder & Principal at preston.mitchum@gmail.com. We welcome the
opportunity to connect with you and explore how we can work together to make a
positive impact in your company and the broader community.
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