
Connecting your team to what is 
meaningful by creating a compelling 
vision can increase engagement, 
inoculate against burnout, and build a 
positive team culture.

As we learned from Trina at Island 
Health, a simple vision, like ‘Great 
Patient Care and ‘A Place Where 
People Want to Come to Work,’ can 
have an incredible impact on your 
team by supporting individual well-
being, fostering a collaborative team 
culture, and improving productivity.

In times of rapid change and 
increasing complexity, however, 
creating a vision for the future 
can feel irrelevant and futile. How 
can you inspire your team with 
a sense of purpose when things 
are unpredictable, and you have 
to navigate constantly changing 
variables? 

Neuroscience literature helps show us 
a way. 

Neuro-economist, Dr. Paul Zak, has 
spent his career studying the powerful 

neurochemical oxytocin and its role 
in collaboration.  His research shows 
that when people hear an engaging 
story, oxytocin is released, which 
results in a feeling of bonding. You’ve 
undoubtedly experienced this effect 
when you watch a movie and become 
emotionally invested in the main 
character’s struggles. Emotionally 
engaging stories, Zak has found, 
inspire pro-social behaviour (Zak, 
2015). 

In healthcare, one of the most 
impactful forms of storytelling comes 
from your patient’s stories and their 
ability to increase empathy and imbue 
a sense of purpose and meaning into 
our work.

So how can you leverage the power of 
stories to help align people to a sense 
of purpose at work? 

Print out and take the 4-step method 
on the following pages to your 
next team meeting. Go through 
the questions together to create a 
story that fosters alignment and 
engagement:

Increasing Engagement 
Through Purpose: 

Storytelling Exercise
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YOU WILL NEED: Sticky notes, 
pens or pencils, an open-mind 

and at least 60 minutes. 

Identify a challenge that you overcame.

☐  Discuss as a team: Think back over the last two years. Is there a challenge
you and your team faced where you were proud of the outcome? Maybe it was
a particularly chaotic day or a challenging patient case where you all rallied
together and contributed positively to a patients story.

☐  Share your stories with each other and then identify one story that you’d like to
dig deeper into.

Find the common values.

☐  Hand out sticky notes to everyone and ask them to write down the values that
they felt were expressed in the story you identified in step 1. Some examples are
collaboration, great patient care and care for one another.

☐  Put all of the sticky notes up on the wall so everyone can see the values. Group
duplicate or similar values together. This should allow you to see a few values
that stand out and that can form the foundation of your inspiring vision.

☐  Share with your team how values are a vital piece of living your purpose. When
you can identify the values that you and your team have felt proud to exhibit in
the past, you are on your way to aligning yourselves to a meaningful, impactful
vision that will guide you forward.

Sit down with your team and go through the following exercise:

An Exercise for Creating 
an Inspiring Vision

1

2
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Plan to express your values more often. 

☐  Now that you’ve identified some values that your team has been proud of
exhibiting in the past, make a plan to keep them front and center in your story
over the coming weeks.

☐  If you’ve got a large team, separate people into groups and hand out a copy of the
blank workpage at the back of this workbook. If your team is small, you can do
this all together.

☐  Write down one value per group and brainstorm together ways that you can
continue to express the value over the coming days and weeks.

☐  Share with each other your ideas and add any further ones that the group has to
create a vision that inspires everyone.

☐  Commit to reviewing your vision at your next team meeting.

Keep your focus on the short term. 

Before the complexity of the pandemic, it was common practice to craft a vision 
statement that projected far into the future. But in times of uncertainty, when things 
are no longer linear or predictable, it can be frustrating to try and achieve a far-flung 
vision. 

Instead of working with a long-term and abstract vision, shift to thinking in the short-
term where there is more predictability and certainty. Focus on things you’ve already 
done well that you want to do more of, and then celebrate the moments when you’ve 
achieved those micro-goals. 

☐ Keep your team focused on small, concrete and attainable goals and actions.

☐  Make sure you plan time at your next team meeting to review what has gone
well and to celebrate your sucesses through simple actions such as weekly staff
shout-outs.
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A value that is important to us:

_______________________________________________________________________________________________  

_______________________________________________________________________________________________  

How have we acted in ways that express these values lately? What are we proud of? 

1.  __________________________________________________________________________________________

2.  __________________________________________________________________________________________

3.  __________________________________________________________________________________________

How can we express this value over the next day?

1.  __________________________________________________________________________________________

2.  __________________________________________________________________________________________

3.  __________________________________________________________________________________________

Weekly Check-in: How did we do at expressing our value this past week? 
What can we celebrate?

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

How can we express this value over the next week?

1.  __________________________________________________________________________________________

2.  __________________________________________________________________________________________

3.  __________________________________________________________________________________________
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Do you need help building
a team culture of trust,

excellence, and good
communication?

That’s why we designed the Leadership Bootcamp.
Learn the evidence-based skills to improve your team culture.

L E A R N  M O R E

i n s t i n c t s a t wo rk . c o m @ a t _ i n s t i n c t s i n s t i n c t s - a t -wo rk

https://www.instinctsatwork.com/leadership-bootcamp

