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THE PRIVACYMINDER® DISCOVERY PROCESS
Compliance within Your Grasp 

Not a GDPR or privacy expert? Not a problem! A global privacy compliance program is  
achievable and it just got a lot easier thanks to PrivacyMinder®. 

PrivacyMinder® is a comprehensive software and service hybrid solution that expertly guides 
you through data discovery and cataloging of your operating procedures and processes by 
tapping into your company’s internal resources. For one price, you get the solution’s efficiency 
and speed combined with targeted counseling and legal advice when you need it.

Your Resources, Our Expertise

Your personnel already know their data, its sources, how it is used, where it is stored, and 
how it is shared—you just need help asking the right questions, drilling-down into the  
answers, and getting the results into the required framework. PrivacyMinder® uses quick 
modules to compile the necessary information, records, maps, and other information needed 
to implement a data compliance program, and it enables you to confidently respond to data 
subject requests or regulator queries. 

Five Steps to Success

The PrivacyMinder® solution is comprised of five progressive steps that are designed to 
leverage your staff members’ knowledge and our role as a consultant. From your onboarding 
through to implementation, the process minimizes disruptions to your normal business  
operations by working alongside them. You will not be left on your own to fill-in complicated 
spreadsheets, workbooks, or to decipher professional jargon.
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1. Onboarding   
Meet your Achieved Compliance Consultant. This is the first 
step to discovering how personal data is used across your 
business. The consultant will lead the engagement and remain 
with your company for the duration of the process to help you 
facilitate internal conversations and provide targeted guidance 
and advice.  

During this step, you will be asked to appoint a staff member 
to act as the team leader. The team leader will be tasked with 
inputting basic information about the company, locations, 
number of employees, internal departments, and other 
information that is used to preliminarily assess applicable law.  

2. Assemble the Data Team   
Build the Data Team: Using their expertise, the team leader will 
identify the internal personnel who are most knowledgeable 
about each department’s data usage. These staff members will 
comprise the Data Team, and they will be key to learning about 
your company’s data practices through their participation in 
short surveys which are used to facilitate discussions resulting 
in useful reports and targeted recommendations.  

3. Orientation to Data Basics 
Learn about what data your business collects and how it is 
managed. Through an orientation survey completed by each 
team member, the solution helps you identify the preliminary 
list of different types of data processed in the company, the 
basic privacy documents in place, and begins to compile and 
determine whether a data impact analysis or risk assessment 
must be undertaken, and more.  This module begins to lay the 
foundation for the data maps and reports that will be generated 
at the end of the PrivacyMinder process.

4. Drill-Down & Discovery   
Drill down by department. As a way to drill down into your 
data-handling specifics, each team member will take a targeted 
survey that will be focused on their department’s particular 
collection, usage, storage, and handling of personal data. The 
results of the survey will be generated for discussion and 
resolution at the end of the Drill Down & Discovery step. Your 
Achieved Compliance consultant is available to help with any 
aspect of this step. 

5. Implementation    
Develop data inventories and maps of the flow of 
information. This is the final step! Using the information 
collected in Drill Down & Discovery, team members will be 
guided through the specifics of where data resides in systems 
and applications and how each type of data is shared. This 
cycle also examines your efforts to minimize data through 
destruction policies, readiness to respond to customers’ 
requests for records, efforts to avoid data breaches, and it 
evaluates your basic security and standards of governance.  
Once again, your Achieved Compliance consultant is with you 
every step of the way to facilitate or guide.

When all the results are finalized, and all the documents 
uploaded, a report and data maps will be generated for 
your legal team or Achieved Compliance consultant to use in 
drafting appropriate accountability documentation, making 
recommendations for operational changes, seeking more 
details for fuller data maps, and creating a set of processing 
records. All the necessary template documentation is available 
to those who subscribe to the template database as part of 
your package. 

Success! The completion of the Implementation step concludes the PrivacyMinder process. You now have the building blocks 
necessary to implement a robust compliance program according to a plan of action. Remember, you are fully in control of how 
much of the PrivacyMinder® resultant information you choose to implement and when it is appropriate based on the risks to 
data subjects, your budget, and internal commitments. As with any compliance program, data protection and management is an 
ongoing process and PrivacyMinder® can help you keep on top of your internal changes as well as changes in the laws.   

We also offer a large array of legal templates for you to customize when putting in place required accountability documentation. 
The PrivacyMinder® templates can be added to your subscription. Ask us also about how we can help you fulfill your Article 27 
obligation to appoint a representative in the EU and about our virtual Data Protection Services.

Learn more about the PrivacyMinder® Discovery Process and additional Achieved Compliance Solutions at  
https://achievedcompliance.com. Call: +1-571-366-1784 Email: info@achievedcompliance.com 


