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WTEA Verified Skills  
 
 
The modern workforce was already changing at a dizzying pace before COVID completely turned it on 
its head. Unfortunately, our current education infrastructure does not reward educators for making 
adjustments in response to changing employer needs. The result is a persistent skills mismatch and a huge 
demand for nimble, career-building educators who can demonstrate the effectiveness of their programs.  
 
At WTEA, we believe that the quality of an educational program cannot be determined by looking at 
degree type or institution rank. Rather, we know that a quality education is defined by the impact on the 
workforce outcomes of learners. A WTEA Skills Verified designation allows programs to demonstrate 
excellence in education through the evaluation of: 
 

(1) Curricular Alignment  
(2) Program Design 
(3) Skill Assessment 

 
We validate the skill alignment and skill attainment of your program graduates so that employers see your 
program as the place to recruit top talent and build meaningful partnerships. 
 
 
Structure  
WTEA Skills Verified designation is helps educators understand and communicate their alignment with 
workforce needs. We assess program and assessment strength on three key measures 
 

(1) Curricular Alignment  
(2) Program Design 
(3) Skill Assessment 

 
 
Curricular Alignment 
The Skills Verified designation requires a tight alignment between the program curriculum, student 
learning outcomes, and competencies and skills required for success in the workplace. To evaluate 
curricular alignment, we look at four criteria: 
 

Program Skills 
The curriculum identifies particular, work-related, program skills or 
competencies that all students will learn. 

Workforce Alignment The program skills align with employer needs. 

Certification Alignment 
The program ensures graduates have all required certifications and 
experience legally required for employment in target fields. 
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Program Design 
Program design must ensure that all students graduating the program are required to attain mastery in all 
program skills as a condition for graduation. To evaluate program design, we look at three criteria:  
 

Skills Mastery 
Program skills are mapped to mastery assessments showing a student has 
attained the skill. 

Required Skill 
Attainment 

Program skills are assessed for mastery in required courses. Grading 
policies are designed so that students must attain mastery in program 
skills in order to receive a certificate of completion. 

Academic Honesty 
There are sufficient safeguards to make sure that students are submitting 
their own work for mastery assessments. 

 
Skill Assessment 
Skill attainment is assured by effective assessment. The Skills Verified designation evaluates the final 
mastery assessment for each program competency to ensure that assessments are a reliable indicator of 
skill attainment. Criteria for the evaluation of skill assessment are: 
 

Assessment Task 
Authenticity 

Assessments are composed of tasks that would be found in a real-world 
work environment. 

Assessment Context 
Authenticity 

The timing, tools, teamwork, or environment in which the assessment is 
taken resemble workplace environment and the work is presented for 
evaluation in a realistic way. 

Assessment Rigor 
The level of problem-solving and independent decision-making or 
production is similar to what would be expected in the workplace. 

Assessment Reliability 
The assessment rubric or grading schema allows for identification of specific 
skill attainment, requires students to defend their choices, and minimizes 
grader error or unintentional bias. 

 
 
Impact  
Programs with excellent workforce alignment and skill attainment receive the WTEA Skills Verified 
designation. Records list the program skills verified by the evaluation and the relevant graduation years.  
 
WTEA maintains an online record of each designation that is verifiable by employers, prospective 
students, philanthropic organizations, and other internal and external stakeholders.  
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Process, Pricing, and Timeline 
The WTEA does not require programs to complete a self-study demonstrating compliance with each 
evaluation criteria. Rather, WTEA will make a request for data and artifacts that are specific to the 
evaluation of the above criteria and provide the analysis and evaluation required. For example, we request 
examples of all mastery assessments, grading rubrics, and de-identified graded student work to evaluate 
skill assessment. Our in-house evaluators review each artifact and provide analysis of the overall 
assessment system as well as feedback on individual assessments. This takes much of the burden off of 
institutional faculty and staff and allows us to make an unbiased assessment of program quality. 
 
Process 

Step 1: Exploratory Meeting 
Meet with a WTEA Impact Advisor on our Quality Assurance and Accreditation team who will take 
you through the Evaluation process, learn about your organizational goals, policies, and practices, 
and identify likely sources of data for our review.  
 
Step 2: Data Collection 
Your Impact Advisor will work with your team members to gather the internal and external data 
necessary for each element of the review.  
 
Step 3: Analysis and Recommendations 
WTEA Quality Assurance analysists will use the data provided to calculate key measures and create a 
set of recommendations based on established benchmarks and best practices in education quality 
management.  
 
Step 4: Report 
WTEA will provide you with both individual assessments in each of the three target areas as well as 
an overall assessment. Your WTEA Skills Verified designation results are then owned by you and are 
considered your proprietary IP. We will never share your results or data without your express, written 
permission. You are free to make as much or as little of the report public as you want. 

 
Timeline  
A typical review timeline is between four and six weeks.  
 
Pricing 
Pricing is per program and is determined by the number of program competencies. 
 
Pricing for a typical program with between 50 and 75 competencies is approximately $5000. 
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Our Commitments  
 
 
Privacy 
We commit to never sharing your data, proprietary information, or results without your express, 
written permission. WTEA Quality Assurance Services are designed to celebrate programs for 
excellence in career-building education and suggest areas where strategic investments could improve 
results. Institutions are free to publish results or keep them for internal use.  
 
 
Reputation 
As a quality assurance organization, we are committed to maintaining a reputation for 
trustworthiness and competence. We include mechanisms for independent verification of 
programmatic data and require all review participants to attest to the accuracy and completeness of 
data and information requested by the WTEA.  If an institution is found to have falsified 
programmatic or institutional data in an attempt to mislead WTEA we will immediately halt the 
review or recall the report and ensure its removal from the institution’s website or promotional 
materials. 
 
 
Partnership 
We believe that effective quality assurance is a pathway to continuous improvement and innovation 
in career-building education. Career-building educators face the difficult task of providing quality 
education that is responsive to varied and constantly changing workforce needs. That is why we see 
the WTEA as partners to institutions who are committed to doing this work and doing it well. We 
promise to uphold our standards with the highest rigor and objectivity so that educators have 
credibility that they can share with internal and external shareholders as they continue their efforts to 
provide world-class education.  
 
 
 
Have questions or ready to schedule a meeting to talk about your needs? Send a note to 
admin@workforcetalent.org! 
  
 
 
 


