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Many businesses are adopting hybrid or remote work models due to
COVID-19 and social distancing
Technology allows for better communication and collaboration
among remote teams
Challenges exist, but hybrid and remote work is becoming popular
and viable

Quick Sheet 
Trends in hybrid and remote work in IT in 2023

The easiest way to equip remote employees.

Cyber threats are a main risk for remote workers
IT departments may struggle with managing and maintaining remote
assets
Supply chain issues can arise due to global supply chains
IT departments must take steps to mitigate risks and ensure success
in hybrid and remote work

Risks and challenges for IT

Use reputable and reliable suppliers
Implement a thorough supplier vetting process
Regularly review and assess suppliers
Use asset tracking software and robust security measures for
remote asset management
Save time and resources by avoiding supply chain issues and
effectively managing remote assets

Importance of avoiding supply chain issues in procurement and
remote asset management

Procurement: Workwize, ProcurementHub, SourceOne, Orderhive
Asset tracking software: Asset Panda, Workwize, BarCloud, AssetManage
Cybersecurity: Symantec, McAfee, Kaspersky
Project management software: Asana, Trello, Basecamp
Cost-cutting tools: Workwize, Zoho, FreshBooks, Payhawk, Wave

Summary of best 26 tools and software for IT managers in 2023:

Budget tracking software: QuickBooks, Xero, Zoho Books, Workwize
Budgeting and forecasting tools: PlanGuru, Adaptive Insights, Planning
Maestro (Centage), Workwize
Alert and notification tools: Slack, Microsoft Teams, Trello, Workwize
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Risks and challenges for IT

For IT departments, the shift to hybrid and remote work can present a
number of challenges and risks. There are three challenges which are
more and more often discussed between IT departments and
therefore are seen as main challenges within 2023. One of the main
risks is the potential for cyber threats, as remote workers may not
have the same level of security protection as they would in an office
setting. 

Additionally, IT departments may struggle with managing and
maintaining remote assets, such as laptops and other devices, as
they may not have the same level of visibility and control as they would
with in-office assets. Another risk is the potential for supply chain
issues, as many businesses rely on global supply chains that are
disrupted by the events of the last two years with for example the
pandemic. 

Overall, it is important for IT departments to take steps to mitigate
these risks and ensure that the hybrid or remote work model is
successful for their organization.

Trends in hybrid and remote work

Currently, many businesses are adopting a hybrid or remote work
model This means that employees are able to work from home or
other remote locations, while still maintaining some in-office
presence. This trend has been accelerated by the rapid adoption of
technology, which has allowed for better communication and
collaboration among remote teams. While there are certainly
challenges associated with hybrid and remote work, it has become a
popular and increasingly viable option for many businesses.

The easiest way to equip remote employees.
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The easiest way to equip remote employees.

Importance of avoiding supply chain
issues in procurement and remote asset
management

Avoiding supply chain issues in procurement and remote asset
management is crucial for the success of any business. When it comes
to procurement, using reputable and reliable suppliers is key to
ensuring that the goods and services you receive are of high quality and
meet your standards. Implementing a thorough supplier vetting
process and regularly reviewing and assessing your suppliers can help
you avoid any issues that may arise. This is a process which demands a
lot of time due to relationship management, comparing and
negotiating. In terms of remote asset management, having the proper
tools and protocols in place is essential for keeping track of and
effectively utilizing your remote assets. This includes using asset
tracking software and implementing robust security measures to
protect against cyber threats. By avoiding supply chain issues and
effectively managing remote assets, businesses can save time and
resources, and ensure that their operations run smoothly and
efficiently.

There are several companies that offer solutions to help businesses
avoid supply chain issues and effectively manage remote assets. Find
them ahead.
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Best procurement companies: 
These companies offer a range of services to help businesses find reputable and reliable
suppliers and streamline their procurement processes. Some popular procurement
companies include ProcurementHub, SourceOne, Orderhive, and Workwize. Where
others still require manual tasks and approvals, Workwize is particularly interesting if
you’re looking for intuitive and easy to navigate for outsourcing procurement because
all suppliers are already in the platform. If your preferred supplier is not already in there,
you can bring your own and the best terms will be negotiated for you.

The easiest way to equip remote employees.

One of the key ways to avoid supply chain issues in procurement is
to use reputable and reliable suppliers. By working with trusted
suppliers who have a proven track record of delivering high-quality
goods and services, businesses can minimize the risk of any issues
arising. Reliable suppliers have the network to get all products
needed to cover your company specific requests

Optimizing and streamlining procurement
Use reputable and reliable suppliers

In addition to using reputable suppliers, it is also important to
implement a thorough supplier vetting process. This can include
conducting background checks, verifying references, and reviewing
contracts and agreements to ensure that the supplier meets all
necessary requirements and standards.

Implement a thorough supplier vetting process

To ensure that your suppliers continue to meet your requirements
and standards, it is important to regularly review and assess them.
This can include regularly reviewing their performance and checking
in on any potential issues or concerns. 
Low security standards in a distributed workforce can be seen in
the case of broken products. If the standards are low, it is likely that
the IT manager will receive a high volume of questions about
broken products. This can be time-consuming and costly, especially
if it is necessary to return packages in order to resolve the issue.
Additionally, the IT manager may be held responsible for the broken
products even if they are not at fault, as they are in charge of
ensuring that the necessary security measures are in place.

Regularly review and assess suppliers to ensure they meet
requirements and standards
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One key aspect of avoiding supply chain issues in remote asset
management is to use asset tracking software to keep track of and
manage your remote assets. This can include laptops, tablets,
smartphones, and any other devices that are used by remote
employees. Asset tracking software can help you keep track of
where your assets are, who is using them, and how they are being
used, which can help you stay organized and on top of any potential
issues.

Asset tracking like a pro
Use asset tracking software to keep track of and manage
remote assets

To protect against cyber threats, it is important to implement robust
security measures for your remote assets. This can include installing
antivirus software, setting up firewalls, and implementing strict
password policies. By taking these steps, you can help protect your
assets from potential threats and keep your data and systems
secure. 
It is especially important for IT managers to ensure that the security
measures in place are as strong as possible in a distributed
workforce. By having full control over security installations, IT
managers can ensure that all necessary measures are in place to
protect the business. While employees may strive to follow security
guidelines, it can be easy to forget these measures in the busy
onboarding period when there is a lot of new information to
absorb. To avoid this, it is better to automate and standardize
security processes rather than relying on the best efforts of
colleagues. This will ensure that all necessary measures are in place
and that security is not overlooked.

Implement robust security measures to protect against cyber
threats
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Best asset tracking software:
There are a variety of asset tracking software solutions that can help businesses keep track
of and manage their remote assets. Some popular options include Workwize, Asset
Panda, BarCloud, and AssetManage.
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One way to save time and increase efficiency in the time of hybrid
and remote work trends is to automate processes wherever
possible. By using tools such as automation software, businesses
can streamline their operations and reduce the need for manual
labor. This can help to reduce errors, save time, and increase
productivity. Be sure to check out Workwize for optimized
automation.

Time-saving strategies (and prevent
manual mistakes
Automate processes wherever possible

Another way to save time is to use project management software to
streamline tasks and projects. By using software to organize and
track your projects, you can stay on top of deadlines, delegate tasks,
and track progress. This can help to ensure that projects are
completed on time and to a high standard.

Use project management software to streamline tasks and
projects
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Best project management software:
Project management software can help businesses streamline tasks and projects, and keep
track of deadlines and progress. Some popular options include Asana, Trello, and
Basecamp. For procurement and asset management communications between HR and IT
if it regards automated new hire onboarding and off boarding the best platform to consider
is Workwize.

To ensure that your remote assets are being used effectively and
efficiently, it is important to regularly review and assess them. This
can include tracking usage data, reviewing performance metrics,
and evaluating the effectiveness of your remote asset management
policies and procedures. By regularly reviewing your remote assets,
you can identify any areas for improvement and ensure that you are
getting the most out of your assets.

Regularly review and assess remote assets to ensure they are
being used effectively and efficiently 3
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Budget-saving strategies

Use budget tracking software to monitor and track expenses 
One way for to solve challenges in the area of budget tracking assets is to use
budget tracking software. These solutions allow IT managers to monitor and
track expenses in real-time, helping them to stay on top of their budget and
make informed decisions about how to allocate their resources.

Set up alerts and notifications to stay on track with budget goals
 By setting up alerts and notifications, IT managers can stay on track with their
budget goals and avoid overspending. 

Use budgeting and forecasting tools to plan for future expenses
Additionally, using budgeting and forecasting tools can help IT managers plan
for future expenses and make more informed decisions about how to allocate
their resources. 

QuickBooks
Xero
Zoho Books
Workwize
Wave
KashFlow
FreshBooks

Budget tracking
software:

PlanGuru
Adaptive Insights
Planning Maestro
Workwize

Budgeting and
forecasting tools:

Slack
Microsoft Teams
Trello
Workwize

Alert and
notification tools:

Finally, outsourcing tasks that can be handled by third parties can
be a great way to save time and focus on your core business
operations. By outsourcing tasks that are not related to the core
service or product, businesses can free up time and resources to
focus on what they do best. Workwize offers such services.

Outsource tasks that can be handled by third parties 3
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Optimizing and streamlining work

By taking steps to avoid supply chain issues, budget risks and effectively
manage remote assets, businesses can save time and increase
efficiency in the time of hybrid and remote work trends.

There is a software that combines all of these things.

One of the best ways to achieve this is by using a platform like
Workwize, which is specifically designed to help businesses manage
their remote assets, procurement outsourcing, budget tracking,
workflow management, automation of taks and more. Workwize
automates tasks, saves time and money in the process, and makes
procurement and tracking easy. By using Workwize, you'll be able to
perfectly streamline your personal and business operation and focus
on what you do best. Overall, Workwize is a powerful tool for any
business looking to avoid supply chain issues and effectively
manage their remote assets in the time of hybrid and remote work
trends.

Workwize makes the facilitation of equipment for remote employees as
easy as possible for companies such as HelloFresh, WeTransfer,
Lightyear, FrieslandCampina, Mollie, and more. Our intuitive technology
takes care of the entire equipment lifecycle: from order requests, the
sourcing and delivery of equipment, centralized tracking of inventory
and invoicing, and even the pick up and re-integration of offboarded
equipment. 

By automating manual processes and centralizing an accurate
equipment record, Workwize helps HR, IT and facility managers stay
agile and productive. Better yet, it makes their employees feel more
valued in the process. Because, at the end of the day, happy employees
are an employer's best asset.

The easiest way to equip remote employees.

Peek into the Workwize platform
Interested to know what we can do for your company? Schedule
a free demo and discover the endless possibilities with Workwize!
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