
Hybrid Working: 
the Approach
The Basic Principles for Hybrid Working



Introduction

Since the start of the pandemic, working from home
has been dominating our work experience.
Fortunately, many of us are already partially
returning to the office, which has led to a
combination of working from home and from the
office: hybrid working. Or, in other words, the new
normal.
 
Research from Workwize and Dr. Ruth Hekman has
shown that the majority of employees are most
productive when they work in a hybrid manner, with a
general preference for working 2 to 2.5 days from home.
Facilitating and normalising working from home has
therefore become a requirement in order to attract new
employees. Furthermore, our research has indicated
that employers also notice that employees are more
productive when they work in a hybrid structure.
 
But how do you actually approach hybrid working? How
do you facilitate a sustainable way of hybrid working
that simultaneously strengthens your organisation? In
this whitepaper, we will show you how the get a handle
on hybrid working, along with advice and practical tips
in order to do so.
 
Let’s start with the basics by discussing the foundations
of hybrid working, in which we emphasise the
importance of basing the strategy on your
organisational culture. Therefore, only apply advice and
tips when they really match your organisation. After all,
there is no one-size-fits-all approach when it comes to
hybrid working. Afterwards, we will discuss the
challenges that come along with implementing hybrid
working and how to deal with these challenges as an
organisation.
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The basis of a solid strategy for hybrid
working is the organisational culture.
When the strategy does not match the
culture, it becomes impracticable. It is
incredibly important that the
management team (MT) leads by
example in order to have the rest of the
company follow suit. This will build trust
and a feeling of safety among the
employees.

Facilitating working from home is your
company’s responsibility. If this is only
done half-heartedly, the chances of
absences increase significantly. It is up to
the organisation to prevent this from
happening. Do the facilities at home still
meet the health and safety standards?
Which tools and devices are your
employees currently utilising? Now that
working from home is no longer an
emergency solution, answering those
questions has become more important
than ever.

Make sure to investigate the character of your workforce. Are there primarily
younger employees, or are they older? What are their needs and how can we
aid them in working from home? Create an overview of your employees’
weaker and stronger points.
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Back to the Basics 
of Hybrid Working 

With Workwize, your employees can choose their own necessities from a set
budget. This way, you have a direct overview of how much has been spent your
assets and how your employees’ home offices are doing.
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In certain sectors, working from home has
already been normalised, while other
organisations are struggling to integrate the
hybrid way of working. There are a couple of
reasons for this. Sometimes, the job is not
suited for hybrid work practices, or there
could be insufficient resources in order to
facilitate it. This is why it is important to
always choose a strategy that matches your
sector. It could prove valuable to separate
back-office (administrative) tasks from front-
office (customer-faced) tasks. The back-office
tasks might be carried out from home by your
employees.
 
Apart from facilitating the work from home
through physical means, it is also essential to
support your employees with the appropriate
training. Our research has indicated that
some employees have concentration issues at
home. By becoming aware of this, as well as
offering practical training, you will be able to
provide your employees with all necessary
tools in order to successfully work from home.

Make use of the skills within your
organisation. Are there people
who are working in an extremely
structured manner? Or are there
employees who have successfully
tackled their concentration
issues? If so, then make use of
those employees during practical
trainings and stimulate the
transfer of tips.
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Meetings are part of the working
experience of most employees. Hybrid
working might disrupt these meetings.
For example, when a number of
colleagues hold a digital meeting in the
office, it can be considered disturbing by
others in that office. There have also been
cases where colleagues join large,
physical meetings while working at
home. Our research has shown that the
level of participation from digitally joined
colleagues decreases significantly in
those cases. That is why it is crucial that
you become very critical of the ways in
which meetings are arranged and
planned.

Is it appropriate within your organisation to give people their own
responsibilities when it comes to meetings? Stimulate them to
critically evaluate meetings. If this does not match your corporate
culture, create rules or let your management team do this.

Online versus Offline meetings
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The role of the chairperson is even more important during hybrid
meetings. The chair holds the responsibility to call upon everybody
to speak, both live and digitally. Especially in situations where the
majority of group is physically present, the digital colleagues are
occasionally neglected.

Reflect on the experience of your employees who are working from
home. Are their experiences similar to the office? If not, how do you
make them the same? Think about the ergonomics of a workplace,
for example.

If the meeting is important and
constitutes of a bigger group, then
communicate that all team members
should be physically present. If the
meeting is short, with a smaller group, or
of less importance, then organise the
meeting in a digital format. Especially
one-to-one meetings are highly suitable
to be held online.
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Our research shows that both employees and
employers recognise that a hybrid working
strategy is productive and desirable. It is of
the utmost importance that the hybrid work
policy fits within the overarching
organisational culture. The MT plays an
exemplary role, so it is incredibly important
that they fully embrace the policy in order to
provide the employee with clarity and trust.
 
It is important to always communicate with
your employees. Facilitate the workplace and
support your staff during their working-from-
home experience. Have a critical attitude
when it comes to meetings and determine
which meetings are suited or unsuited to be
held online.

The Basics, in Short
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Now that we have discussed the basics
for a successful, hybrid working
strategy, we can highlight the
challenges that come along with it.
These challenges are derived from our
research among employees, various
HR professionals, as well as experts in
this area.
 
One of the biggest challenges for HR
professionals is the well-being of
employees, as more than half of the
employees indicate that they feel less
noticed when they work from home.
How do companies overcome this
challenge?
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The 
Challenges

Due to the fact that hybrid workers
spend less time in the office and are less
visible, it is important to schedule
regularly checks on your employees and
ask them how they are doing. During
those casual conversations, you can
evaluate the hybrid work structure. By
scheduling those check-ins, the
employee will feel heard, while it also
allows you to notice potential risks or
indicators of stress at an early stage. This
will decrease the chances of long-term
absences.

Assign an extra task to one employee from the team. This task entails that this
employee will pay extra attention to the visibility and well-being of other
employees. Distance to the other members of the team or the organisation can
be a first sign of stress or problems at work or at home. These team members
with this extra task will create safety, a sense of responsibility, and will be in
touch with the general atmosphere within the team and the organisation.
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The office is often regarded as a hub for social contacts. These social contacts and the
feeling of unity within a team are significant contributors to employee satisfaction.
With the rise of hybrid working, however, these social contacts do not longer occur
naturally; extra efforts have to be made in order to facilitate them. Below we have
formulated a few suggestions:

Pay Extra Attention to the Social Aspect of Work
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Have every team pick a set day per week/ 
per 2 weeks / per month on which every 
team member is physically present. 

Organise a monthly ‘stand up’. This is an 
informal way to check how everybody is 
doing. 

Allocate a budget to each team for 
informal activities. The team is allowed to 
spend this budget on a dinner at a 
restaurant, going out for drinks, or 
arranging a group activity.

Appoint one team member as the social 
manager of the team. This person will 
continuously monitor what is going on 
with the team. 

Another great way to facilitate the social aspect of working is creating an informal page
within the software platform of the organisation. On this page, employees can post
informal stories (or GIFs), but they can also share their success stories, for example. This
way, your employees will feel more valued and seen.
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Half of the employers indicate that checking
individual workload and performance has
become increasingly difficult since the
introduction of hybrid working. Based on the
organisational culture, you can shift some of
the responsibilities to your employees, for
example through the use of (team) targets.
It is important to communicate clearly and
to discuss what is expected from all parties.
 
Where one person might be able to
concentrate well at home, another person
might struggle with this. Make use of the in-
house skills of your employees in order to
help those who do struggle. But be careful;
do not solely rely on your own perspective
on working from home, as our research has
shown that some employees occasionally
have issues with concentrating at home,
while the employer and HR professional do
not always notice this. Be sure to support
your employees by making use of the
appropriate tools and trainings, so they can
get the most out of their working-from-
home experience.

With Workwize, you get the
opportunity to send gifts that
correspond to the corporate
identity of your organisation. For
example, to offer gifts in response
to certain achievements or other
important milestones. With
Workwize’s software, you can easily
have a positive impact on the
working-from-home experiences of
your employees.
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Half of employers have difficulties with
measuring the performance and amount of
work within the organisation since the
implementation of the hybrid working model.
Based on your organisational culture, you
may choose to delegate some responsibilities
to your employees, for example through the
use of (team) targets.
 
It is always important to keep communicating
well about the expectations. By being clear
towards your staff, they will feel the
employer’s trust, which means that the
employees can take on more responsibilities.
There are plenty of people who can
concentrate well at home, but there are also
employees who are unable to do so. As
mentioned before, this is not a case of one-
size-fits-all. Make use of the skills that are
present within the company in order to give
the appropriate tips to these who are
struggling.

The Challenges, in 
Short
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This whitepaper is the result of a collaboration between Workwize and Dr. Ruth Hekman.
Workwize is specialized in facilitating hybrid work. Dr. Ruth Hekman has obtained her
doctorate in organisational psychology and is affiliated with the University of Roehampton
in London, UK. Furthermore, she advices organisations about the strategic
implementation of employees and optimising the experiences of employees.
 
This whitepaper is based on two research stages. In the first stage, a survey was held
among employees and employers. In the second stage, the results from this survey were
discussed with various HR professionals and the following experts:
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About this 
whitepaper

Michael Van de Burgt    |     Eqib - The Human Factor    |    Leonie Kranenberg    
Hans Oeloff     |     Leonie Rutten
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