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Welcome to the Evolve Community!

Hello fellow Evolver, 

We’re a worldwide community of eventprofs dedicated to 
learning, growing, and sharing, in a collective effort to be 
better than we were yesterday. 

Our mission is to lift up the entire event industry.

Does that sound aspirational? Audacious? Astonishing?

Good! Because you don’t want more of the same. 

This is a place built for eventprofs by eventprofs. 

The document you hold in your hands (or are viewing on your 
screen) is the first part of what will become, by the end of the 
year, a full-fledged volume packed with educational content, 
community information, inspiration, and more!

In this report, we’ll recap learnings from the REvolve event 
that took place in March 2022. Specifically, how building 
a community can extend the life of your events (and vice 
versa) and some insightful tips on how you can build your 
own community. 

As we transition back to in-person events from 2 years of being 
virtual, it’s critical that we find a way to stay connected and to 
extend the energy and excitement from an event into the day-
to-day interactions we have with our audience. That’s exactly 
where community comes into play. 

We’re excited that you’re joining us on this journey and if have 
any questions or just want to chat community sometime, please 
feel free to reach out.

Mat t
Matt Snodgrass
Director of Social & Community

mailto:team%40theevolve.community?subject=
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The data presented here comes directly from the findings from the March 2022 REvolve: From Events to 
Communities virtual event. Some written responses have been edited for grammatical correctness. 

All rights reserved.
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team@theevolve.community so we can review your request. Please ensure you reference the original 
source, including a link to Evolve Community at theevolve.community
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About the event

With REvolve, our team set out with two goals in mind: 
1. To redefine what a community-powered virtual event could be
2. To work closely with our community to deliver exactly what they wanted

To that end, the entire event was crowd-sourced.

In the months leading up to the event, we polled our audience to find out what 
topics they wanted to hear about, what kind of interactions they preferred, 
who they wanted to hear speak, and what kind of entertainment they’d most 
enjoy.

There were even decision points within the event, in which attendees could 
decide what topics our session speakers tackled. 

It was like a Choose Your Own Adventure™  for thousands of eventprofs!

And it worked. 

If you want to see what a virtual event can be,  take a look at the REvolve event

Explore REvolve Now

https://evolvecommunity.app.swapcard.com/event/revolve-from-events-to-communities


We do not stop learning 
because we grow old; 
we grow old because we 
stop learning.
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The Evolve Community is a worldwide community made up of over 15,000 members, 
representing over 80 countries.

Ranging from those who are currently in-between jobs and students just learning about the 
events industry, to seasoned C-level execs and company presidents, Evolvers run the gamut 
of experience. 

 

• 33% are Managers
• 15% are VPs or Directors
• 17% are Specialists

This is proof that no matter where you 
are in your career, you’ll find something 
valuable in this community - there’s always 
something you can learn from your peers. 

Our community, at a glance:

Who’s in this community?

1The data presented here comes directly from the findings from the March 2022 REvolve: From Events to Communities virtual event.  
Some written responses have been edited for grammatical correctness.
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https://www.theevolve.community/events
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During the March 3rd REvolve event, our community members 
came together to discuss what the values of the Evolve 
community should be. 

Some amazing and enlightening conversations ensued, 
discussing the pros and cons of dozens of community values.

In the end, we were able to distill all the feedback down to 10 
main values. 

We’d love your input to determine our final five core values. 
Please take a moment and read through the value descriptions 
below and then rank these in the order of importance.

Evolve Community Values

https://swapcard.typeform.com/to/QOTbgioh
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Evolve 
Community Values

Authentic
Be real - no fluff or bullsh*t. We are who we 
are, we can be true to ourselves and with 
our community.

Education-Focused
A place where we’re free to learn, to help 
each other learn and grow, and to validate 
what we’ve learned without having to 
worry about sales pitches.

Group-minded
We’re always looking for new opportunities 
within our industry to help one another find 
jobs, resources, partners, tools, solutions - 
anything to make our collective lives easier. 

Safe
A judgment-free place where we are 
comfortable enough to express ourselves, 
where we can share, can make mistakes, 
where we can learn and grow.

Respectful
We are an open-minded, diverse, and 
tolerant community where all are welcome. 
Whether you’re a seasoned veteran or a 
day-one rookie, your opinions, views, and 
outlook will be valued and respected by 
the community. You will have a say.

Honest
We enter into good-faith agreements 
between and among ourselves and ensure 
that we build trust in everything we do.

Review the 10 values below 
and choose the top 5 you think 
should best represent our 
community.

https://swapcard.typeform.com/to/QOTbgioh
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Interconnected
A place where we can make connections, 
network, engage with one another, support 
each other, and feel like we’re a part of 
something bigger. It’s “we” instead of “I.” 

Creative
We are a unique and dynamic community, 
passionate about what we do and always 
looking for new, unique ways to overcome 
the hurdles we’re facing, both individually 
and collectively

Sharing
Don’t be afraid to share your wins and 
your losses-it’s not a competition, it’s a 
community. A place to provide advice, 
feedback, and best practices in an effort to 
help one another.

Transparent
There are three tiers of transparency:  
from community organizers to members, 
between members, and from members to 
community organizers.

Help determine our community values

What does community mean to you?

https://swapcard.typeform.com/to/QOTbgioh
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As Scott GouldScott Gould tells us:tells us:

A good event builds 
community while 
you're there and a 
great community uses 
events to build up the 
community.

https://www.linkedin.com/in/scottagould/
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 Events vs. Communities
A concern that we frequently hear is that it feels like events and 
communities are pitted against each other. Like it’s a one versus 
the other situation. 

But nothing could be further from the truth!

It’s not an either/or situation. 

Events and communities are two sides of the same coin. 

They work hand in hand.

Building a community helps keep up the magic during the times 
in between events and it allows you to generate excitement and 
awareness of upcoming events.

The reality is that people go to events for the experience. For the 
chance to make connections and to be in the same space with like-
minded people. 

The knowledge that we’ll gain is how we sell it to our bosses to 
allow us to go, but the community is the thing we’re hunting for.
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Engaging a community can be tough.

It’s easy when you’re having an in-person or virtual event, 
but keeping the community engaged year-round is more 
challenging. 

We like to think of a community as a party. 

People aren’t going to want to stay at a party the entire time, 
but if your party is interesting enough, they’ll come back time 
and again.  

So, how do you make your party interesting?

The most important thing to realize, when you’re in the 
community building phase, is that it’s important to keep 
experimenting. See what works and what doesn’t. 

Give yourself permission to fail. Things aren’t always going 
to stick and your community members are way more 
understanding than you think. 

Navigating Community
Engagement
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Ideas to Engage Your Community
Create events
This is what we’re best at, right? Creating events, either virtual or in-person, is the easiest 
(well, maybe not the easiest, but the most familiar) way to build a community. But an event 
doesn’t have to be a convention-hall sized monumental effort. It can be a small-scale virtual 
event, a webinar, or even a meeting or hangout with a dozen folks. 

Build your community around content
Consistent content creation is a great way to build interest and activity, but if you don’t 
have the resources to create new content, then look to content curation. Sharing interesting 
and useful content to your community is equally important. If you’re providing something 
of value to your community members, they’re more see you as a trusted source and will be 
more inclined to return.

Allow people to create content for you
If you have community members who want to elevate themselves, offer to let them write for 
your blog or newsletter. From there, it’s your role to help amplify their voices and showcase 
their work. By promoting the work of community members, you’re building community 
loyalty. 

Celebrate your community members whenever you can
It could be as simple as celebrating their wins on social media or in an email. Dedicate a 
portion of your newsletter to customer successes. Create an award program and follow up 
with your winners in a year (or three) to see how they’ve grown and what they’re doing now.

Listen and be present
Find out what your community is talking about and be part of the conversation. Social 
listening is critical. This allows you to be part of their community instead of just them being 
part of your community. It makes you a real member.

Reach out in a variety of ways
Whether it’s a broadcast newsletter, a personalized email sent from your inbox, a zoom 
meeting, or a phone call, people respond differently to each!
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Three
key things 
to remember

The size of your community does not define your 
community. 

It's better to have 100 highly engaged and committed 
members than 100,000 members that aren’t engaged. 

Building a community DOES NOT require a huge time 
commitment or resource investment. 

Start small. Come up with a proof of concept. Pick a 
subgroup - focus on that. Listen. Iterate. See what 
works and repeat. Use that as a springboard for 
additional budget and more resources for building 
your community.

Don’t be afraid to break your community into 
subgroups to make things easier. 

Waste 360 deals with professionals in all aspects of waste management, 
but cannot say the same thing to all of them. So, they’ve been broken out 
into subgroups for easier engagement:

Haulers

Inventors

Recyclers

Waste-to-Energy Scientists

Engineers

Sustainability Professionals

It usually takes a while to build momentum and it can 
sometimes feel like you’re shouting into a void. But 
that’s ok. As anyone who’s worked on communities will 
tell you, that’s totally normal and with consistency and 
commitment, you will move through that phase.

https://www.waste360.com/
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Let’s face it, the event industry is aging. 

In light of the accelerated changes we’ve seen over the past 
two years, we need new blood in the industry to not only help 
make the most of new technologies, but to bring new ideas, 
perspectives, and inspiration to the table!

In our final session of the REvolve event, we spoke with two Gen Z 
eventprofs, who have recently joined event industry.

Gen Z, the Zoomers, are a generation born into technology. 

Like Millennials before them, they’re digital natives, having 
grown up immersed in current tech whereas older generations, 
Gen X and Baby Boomers, have had to adapt, learning new tools 
and technologies in order to keep current and maintain an edge. 

Gen Z Perspective
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As we’re moving toward a workforce increasingly composed of digital natives, we’re 
seeing perspectives, attitudes, wants, and desires fundamentally changing.  

 

As we look to the future, it’s a safe bet that
virtual events are here to stay
While virtual events saw an explosion in popularity during the pandemic and 
lockdown periods, things are cooling down as we move back into having in-person 
events. But there’s now a proven method for creating value from virtual events. 

The Future of the Events Industry

A great example is the push for more sustainable events.  
An increased focus on green initiatives and reducing the 
carbon footprint of events is of critical importance to the next 
generation of eventprofs.

Coupled with a very clear 
demand for new and higher 
levels of engagement, we’ll 

see virtual events morphing 
into a more hybrid model 
with engagement as the 

number one priority. 

One of the most impactful takeaways 
from this session was that we’re in a 
moment where we have an amazing 
opportunity for Boomers and Zoomers 
to work together in a truly multi-
generational workforce. 

There’s a lot of experience in our 
industry and there’s never been a better 
time to team up to ensure knowledge is 
shared both ways in these relationships!

We’re excited to welcome the next 
generation of eventprofs into our 
community and can’t wait to see what 
Gen Z brings to the table!
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It’s important to remember that even though you’re focused on 
building, growing, and managing an amazing community, the 
thing that has to come first is your health.

You need to take care of yourself so you can help take care of 
your community!

An often overlooked aspect of taking care of you is mental health. 
It’s an area many of us find challenging to admit when we need 
help. Mental health should be given the same priority as the 
things we eat, the exercise we get, and how much sleep we’re 
getting!

Take Care of You  
So You Can Take Care of 
Your Community
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We’re part of a stressful industry!

Luckily, we had the honor to welcome mental health ambassadors Andrew Roby and Jack Owens 
to REvolve to share their stories and provide helpful insights on how they’ve dealt with their own 
personal challenges .

For starters, Andrew shared a common misconception that most people think you only have to 
deal with issues when they pop up. 

The reality is that it’s the opposite: when dealing with mental health, it’s important to learn 
techniques and develop the tools to see when things are coming up and  how to manage them. 
You can see triggers coming up and deal with them before they turn into something bigger. 

of eventprofs said they’ve 
experienced work-related 
burnout in the past year

In the Pre-COVID world - event 
coordinator was voted the 5th 
most stressful job in the world 

for 6 years in a row

In 2019, 71% of eventprofs believed 
their colleagues were suffering from 
stress and 1/3 of those surveyed had 
suffered from a period of ill-health 

as a result of workplace stress

Most stressful job

Suffered a period of ill-health

%

th

In a recent study, 83% of 
eventprofs surveyed said 

they suffered from ill 
mental health

%

https://www.careercast.com/jobs-rated/most-stressful-jobs-2019
https://www.careercast.com/jobs-rated/most-stressful-jobs-2019
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Identify what your triggers are

Anxiety doesn't schedule a Teams 
meeting when it wants to meet.

Jack shared that, “A mental 
health issue is not something 
you fix, it’s something you 
manage,” and gave three 
key tools he uses to manage: 
identify, rationalize, and act.

Rationalize what the action of and 
response to those triggers will be

Act to identify the situations that cause 
those responses and remove yourself 

from those situations 

One of the most important things to 
remember is that it’s ok to not be ok. 
It’s ok to need and to ask for help and 
to be vulnerable. It’s ok to talk about 
things.

There’s a power in vulnerability, 
connecting with people, and sharing 
stories because, chances are, there are 
others facing the same challenges. 

The feedback from this session was overwhelmingly positive. Community members repeatedly 
told us how inspiring it was to hear fellow eventprofs share their personal stories and that it 
was reassuring to hear that none of us are struggling alone.

Here’s an article from our friends at Event 
Manager Blog that addresses some practical 

tips for dealing with stress and burnout: 

Guide to Burnout for 
Event Professionals >>

-Jack Owens

If you’re struggling with mental health, please reach out to a mental health professional or 
contact the National Institute for Mental Health.

https://www.eventmanagerblog.com/guide-to-burnout-for-event-professionals
https://www.nami.org/Home
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A special thank you to our 
Evolve Community Ambassadors

Community Ambassadors are an integral part of of what we do. They help keep the Evolve 
community flame burning bright by sharing content, engaging people, and spreading the love. 

We can’t thank them enough!

Love the Evolve Community?
Have lots of nearby 
rooftops to shout from?

Then you've found 
your place.

Join the Evolve Community Ambassador Program Today!

https://swapcard.typeform.com/to/Q1CNVzkC
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What's next?

We’ve got lots in store. 

• In Q2, we’ll have an enhanced community platform to 
allow for the conversation to continue year-round.  

• We recently kicked off our monthly community webinar 
series, with “You Can Build a Community Around Anything” 
(available anytime on-demand) 

• In April, we’ll be starting monthly roundtables for 
eventprofs to come together, discuss challenges, talk best 
practices, and share our experiences. 

• In June, we’ll be putting on another afternoon event 
focused on getting back to in-person events the right way.

We can’t wait to share all we’re working on!

And how about you? 

What do you want out of your Evolve Community? 

Got a thought, suggestion, or idea for what could improve our 
community? 

Email us at team@theevolve.community and let us know!

Matt & The Evolve Team

https://my.demio.com/recording/WUVjiO3m
mailto:team%40theevolve.community?subject=

