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SimplePay is an online payment provi-
der, a part of the OTP Group, and the-
irs is a remarkable success story in the 
Hungarian fintech sector. SimplePay is 
a market leader in Hungary with over 
5,000 active clients. A sales team of 10 is 
complemented with another 20 profes-
sionals in the other departments in sup-
port roles. IT, Risk and Finance are invol-
ved in the sales processes.

The online system developed and opera-
ted by the SimplePay team enables fast, 
secure and convenient online shopping 
experience for the customers of their B2B 
clients (e-traders, online stores).

You may often encounter this payment 
option on the Foodpanda platform if you 
pay with card.

In this case study, we present the joint 
project of Bitmist and SimplePay in three 
parts. It was a complex and exciting chal-
lenge, we extremely enjoyed the work tog-
ether and learned a lot from it. We hope 
you can use our learnings in your work!

The solution was implemented in the 
scope of 4 rapid projects:

• sales process automation and CRM 
implementation 

• customer segmentation, pricing and 
offer automation  

• smart RFP portal (Bisnode, KYC) 

• digital signature and paperless office 

We enhanced the standard, turnkey solu-
tions according to the special demands of 
SimplePay.

This case study presents the details of Pro-
ject 1 implementation

ISTVÁN KELLÉNYI           GÁBOR KISS
FOUNDERS, CRM AUTOMATION EXPERTS

our story in a nutshell
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8
WEEKS

 was required only to deliver the 
CRM solutions developed in the 
first round of process optimisa-

tion and rationalisation.

85%
of the lead management pro-
cess is automated. Previously, 

this was less than 10%.

10
WEEKS

was how long it took for leads 
to get from the first inquiry to 
contracting by the end of our 

story instead of several days as 
was the case previously.

99%
of the fully KYC process is auto-
mated Each new company had 
to be verified one by one before.
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WHAT WERE THE PROBLEMS WE AI-
MED TO SOLVE?

SimplePay is an internationally audited 
interbank online payment provider, con-
sequently back-office risk analysis and 
KYC tasks take up a significant share of 
its sales workflows.

Although the outcome of previous pro-
jects was that back-office teams retrieved 
the required data from the CRM, they still 
used distinct interfaces and conventional 
spreadsheet solutions for validation.

Although sales processes ran automati-
cally on the system, but only if the data 
customers entered on the RFP portal 
were entirely accurate.

Unfortunately, minor inaccuracies (incor-
rect tax number, bank account number, 
etc.) stopped over 50% of the otherwise 
automated quotation and contracting 
process due to formal errors.

Bouncing clarification e-mails betwe-
en customers, the sales team and the 
back-office tied up additional human re-
sources, moreover, all data had to be ve-
rified again against a company databa-
se.

These two phases proved to be the na-
rrowest bottlenecks in the sales pro-
cess, so it was only logical to find a com-
bined solution for the two problems. 

„...over 50% of contracting halted due 

to inaccuracies and formal errors...”
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QUOTATION AUTOMATION ALIGNED TO 
SEGMENTATION AND PRICING RULES

The most sensible solution for removing 
the verification procedure producing 
bad data was to minimise data input.

We further simplified the RFP portal. The-
re was no need to enter company data ma-
nually any more. Providing the tax num-
ber was enough, the system retrieved all 
the other data from a database.

For this, we established a query link to 
Bisnode, one of the best known public 
company databases that transfers all 
official data (addresses, contact persons, 
bank account numbers, etc.) to Salesforce 
after customers enter their tax number on 
the RFP portal.

To get rid of the sales related “double” ad-
ministration of the back-office team using 
separate spreadsheets and speed up the 
process, we fully transferred the KYC 
(Know Your Customer) workflow to a 
common platform with the sales team. 

First we identified the business rules requi-
red for the KYC check to run automatically 
based on the publicly available data, and 
also the parameters that stop the process 
and generate a task for the back-office 
team.

The total lead time was 16 weeks with 

two phases: the first 8-week phase was 

busy with portal streamlining and Bis-

node integration, and we completed 

the KYC process implementation during 

the second 8-week phase.
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Prospects had to complete much less fi-
elds on the streamlined RFP portal, redu-
cing the data input requirement by 33% 
until contracting. 

99% of data verification – previously 
done manually by back-office – runs 
automated 24/7 without human touch 
thanks to the Bisnode integration, giving 
time for the team to focus on proper risk 
analysis.

No more separate Excel sheets for the KYC 
process, but aligned with the sales team 
organised into a coordinated workflow.

Customers who seek to introduce the 
SimplePay online payment system in the-
ir online stores in a flash will not be disap-
pointed, because contracting lead time 

decreased by 36 hours in total, and the 
SimplePay sales team increased suc-
cessful deals by 36% (to 69%).

Customer communication is much 
smoother, the teething problems of 
conventional problem management by 
e-mail are gone. The professional UX de-
livered immense user journey improve-
ment and the overall customer experience 
is much better.
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results

1% 
disruption caused by inaccuracies

170%
faster back-office process
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More customers? Yes. More efficient pro-
cess management? Yes.  Increasing profit? 
Yes. With an increasing number of new 
contracts? Yes. All this automated wher-
ever possible to rule out potential errors? 
Exactly. Minimised manual data entries? 
Like this.

CONTACT US IF YOU HAVE ANY QUES-
TIONS ABOUT THE SOLUTION!

I WANT TO GET IN TOUCH!

PART I.  PART II.
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do you like our story?

https://hu.bitmist.com/kapcsolat?utm_source=esettanulmany
https://www.bitmist.com/contact
https://www.bitmist.com/contact

