
SERVICES

There has to be a better way!



“There has to be a better way!” 

This is my mantra and I strongly believe in it!
Hi! I am Andrea and I am passionate about bringing clarity, calm and sustainable solutions to corporate and 
individual clients wishing to find a better way to deal with situations of conflict, crisis, and uncertainty.

My services include:

• Workshops & Trainings

• Mediation and conflict resolution

• Conflict Coaching

• Mindfulness for decision-making and leadership

• Public Speaking

I would love to hear from you to better understand your current challenges and how we can turn them into 
opportunities for growth!

Andrea Chakravartti

WHY WORK WITH ME?

https://www.a-better-way.ch/trainings
https://www.a-better-way.ch/mediation-mediation
https://www.a-better-way.ch/mediation-conflictcoaching
https://www.a-better-way.ch/mindfulness


A Better Way works with 
experts in a vast range of 
fields and sectors.
I work with our strategic partners to bring you the very 
best workshops to develop and support your people 
and help your organization thrive.

The philosophy is simple: I assess your organization's 
specific learning requirements and customize workshops 
that fill gaps and build on what you're already doing 
well. Workshop leaders know their topics inside out, 
and they all have certifications in their respective fields.

Say goodbye to boring workshops that don't bring 
results. 

Participants consistently rate our sessions high for 
interactivity, effectiveness, and fun.

A NETWORK OF EXPERTS

• CORPORATE IN-HOUSE: enable your 
organisational learning through in-house courses 
right where you are.

• OPEN ENROLMENT: Sign up for open-enrolment 
workshops accessible to individuals.

• MULTILINGUAL: trainings and workshops can be 
delivered in English, French, German, plus 
additional languages thanks to network partners.

YOU NEED A TAILORED 
APPROACH?

No problem! Get in touch and we will discuss your 
situation during a complimentary exploration call. 

Trainings can be tailored to your specific needs 
including 1:1 settings where appropriate.



TRAININGS

Invest in your organisation’s most valuable assets: 
your people!

https://www.a-better-way.ch/trainings


Customisable to match your 
needs.
• FLEXIBLE DELIVERY : Choose between face-to-

face and virtual sessions.

• ANY SIZE: from 1:1 bespoke to large group formats, 
including keynote speeches

• TAILORED CONTENT: pre-training TNA 
(trainings needs assessment questionnaire) to ensure 
the training is relevant and effective.

TAILORED TO YOUR 
NEEDS

• CORPORATE IN-HOUSE: enable your 
organisational learning through in-house courses 
right where you are.

• OPEN ENROLMENT: Sign up for open-enrolment 
workshops accessible to individuals.

• MULTILINGUAL: trainings and workshops can be 
delivered in English, French, German, plus 
additional languages thanks to network partners.

GET IN TOUCH
Get in touch and we will discuss your situation during a 

complimentary exploration call. Trainings can be 
tailored to your specific needs including 1:1 settings 

where appropriate.



How to have better conflicts!
Conflict is unavoidable!

In fact, it can be a great opportunity. However, we all
have our individual patterns of reacting to it, whether
that is avoiding it, ignoring it or getting straight into it.

While these are all natural reactions, sometimes our
strategies can be destructive (to ourselves and others)
and maladapted given the particular situation.

What if there we could learn new skills to respond
more adequately and constructively to conflict?

This workshop will help you understand root causes of
conflict, apply conflict resolution methods to conflict
situations and equip you with the skills to manage
conflicts more confidently in the future.

CONFLICT MANAGEMENT

Learning Outcomes
• Understand different meanings of conflict and its 

underlying causes

• Experience your personal conflict style and that of 
others’

• Use communication, empathy and active listening 
for effective conflict prevention and resolution

• Call on effective prevention, resolution, and 
mediation tactics for when conflict arises

WORKSHOP BENEFITS
Reduced tension and stronger relationships

Less turnover and absenteeism

Higher employee engagement

A more cohesive and collaborative workplace

Increased understanding and empathy



Seizing the powerful art of an 
authentic apology!
“I am sorry” - How many situations could be eased in
the earlier stages of tensions and conflict if these magic
words had been said whenever the line of respect and
integrity was crossed?

Especially in business settings, apologising is daunting 
or potentially discouraged. What if we could learn the 
powerful art of an authentic and effective apology to 
restore relations be that in a business setting or in 
private relations?

This workshop will shed light on the benefits, the 
structure and the delivery of an authentic apology to 
restore connections and to avoid conflict from 
escalating.

THE POWER OF APOLOGY

Learning Outcomes
• Understand the important components of an 

apology

• Learn how to craft and deliver an authentic 
apology

• Gain awareness of the psychological, physiological, 
and overall benefits of an apology

WORKSHOP BENEFITS
Increased understanding and empathy

Reduced tension and stronger relationships

A more cohesive and collaborative workplace



Think in such a way that no
hurdle is too high!
Imagine two people with different ways of thinking.
Both are faced with a big challenge and have to make
a decision: One person sees only the long, arduous
road; for this person it is the result that counts; she
believes that it must be easy and therefore decides to
give up. The other person, on the other hand, sees the
obstacle as a challenge - as an opportunity.

Which of the two realities do you want to live in? The
good news is that you can learn a mindset that will
lead you to growth and success. This method can
fundamentally change the mindset of you and your
team in a positive way!

This workshop will provide participants with practical
strategies for developing a positive, growth-oriented
mindset for themselves and for those around them.

GROWTH MINDSET

Learning Outcomes
• Understand the existence of different mindsets and 

how they influence our daily lives at work and in 
private

• Learn techniques and strategies on how to cultivate 
a ”growth mindset”

• Craft a personal action plan on how to implement 
a “growth mindset” culture in your business, team, 
organisation

WORKSHOP BENEFITS
Increased resilience to “setbacks”

More positive outlook on challenges  

Improved performance



Mastering empathetic and 
assertive communication 
Whether you are at the frontline communicating with a
client or whether you are leading teams within an
organisation: whenever humans interact in a
demanding environment, respectful communication can
quickly become secondary.

What if there were ways to engage with clients,
colleagues, teams that allow us to remain empathetic
and assertive at the same time, to help de-escalate
situations and maintain customer/team satisfaction?

This workshop will use the best of conflict resolution
and communication techniques for increased
confidence and understanding.

HOW TO DEAL WITH DIFFICULT 
PEOPLE & SITUATIONS

Learning Outcomes
• Understand the most common pitfalls in 

communication

• Apply conflict resolution techniques to de-escalate 
conflictual situations

• Call on communication tools tailored to your 
situation

WORKSHOP BENEFITS
Increased confidence in handling difficult situations

Boosted client satisfaction

A more constructive and collaborative workplace



Boosting collaboration and 
respect
Modern workplaces are a true melting pot of diverse
personalities, generations experiences, and
expectations!

Add to this remote teams and a multitude of
communication channels.

Naturally, this can lead to misunderstandings. How can
we ensure that our messages are communicated and
understood in ways that increase collaboration and
respect?

This workshop will explore the common pitfalls of
communication, provide you with practical tools for
effective communication and ultimately help
communicate more effectively in a diverse workplace.

EFFECTIVE COMMUNICATION 
IN A DIVERSE WORKPLACE

Learning Outcomes
• Understand the most common pitfalls in 

communication at work

• Use empathy to increase mutual understanding and 
respect

• Call on communication tools and techniques in your 
daily communications

WORKSHOP BENEFITS
Boosted collaboration and performance

A more cohesive and collaborative workplace

Increased respect, understanding and empathy

This Photo
by Unknown 
Author is 
licensed 
under CC BY-
NC-ND

https://www.actuaries.digital/2018/10/03/becoming-an-effective-communicator/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Clarity, calm and wellbeing in 
the modern workplace
”If you’re fully present on the job, you will be more
effective as a leader; you will make better decisions
and you will work better with other people.” - Bill
George, Professor at Harvard Business School

Our reality is volatile, uncertain, complex and
ambiguous. The business world is not immune to this
reality. Our daily hustle puts tremendous stress on our
ability to remain calm, focused and balanced.

When we operate in a state of agitation, our decision-
making abilities are negatively affected by cognitive
biases and less useful conditioned beliefs.

This seminar provides the best of secular mindfulness
offers techniques to achieve clarity, calm and well-
being - essential elements for managers, leaders and
professionals in a modern workplace.

MINDFULNESS AT WORK

Learning Outcomes
• Understand key benefits of secular mindfulness, 

neuroscience and positive psychology

• Apply practical mindfulness techniques for your 
daily work life

• Experiential learning and group exchange

WORKSHOP BENEFITS
Improved clarity of decision-making

Increased sense of calm in response to stressors

Less turnover and absenteeism

Higher wellbeing



Optimise your decision-
making and leadership skills
Our current reality is shaped by an unprecedented
level of complexity

Our VUCA world demands new skills of us. When
we operate from a state of agitation, our decision-
making skills are negatively impacted by cognitive
biases and conditioned unhelpful beliefs which limit
our ability to respond calmly and creatively to the
ongoing challenges around us.

When we operate in a state of turmoil, our
decision-making abilities are negatively affected by
cognitive biases and less useful conditioned beliefs.

What if you could improve your decision-making
and leadership skills to achieve clarity, calm, and
authentic well-being?

The 8-weeks transformative training program
called Mindfulness-Based Strategic Awareness
Training (MBSAT) helps you thrive and sharpen
your strategic awareness so you can make more
accurate predictions which leads to skilful decisions,
which leads to sustainable and authentic well-
being.

8-WEEKS MINDFULNESS 
FOR DECISION-MAKING

Learning Outcomes
• Understand key benefits of secular mindfulness, 

neuroscience and positive psychology

• Apply practical mindfulness techniques for your 
daily work life

• Experiential learning and group exchange

REGISTRATION & FURTHER 
INFORMATION

https://www.a-better-way.ch/mindfulness

https://www.a-better-way.ch/mindfulness


Key program features:
• 20 hours of weekly live training sessions (2.5-3h

per week)

• One 1-1 Mindfulness Coaching Session for
personalised support

• Access to audio recordings of guided
meditations

• Learning resources with weekly exercises and
further reading

• Experiential learning with peers in fixed group

8-WEEKS MINDFULNESS 
FOR DECISION-MAKING

For Whom
• Corporate professionals, business leaders and

individuals wishing to optimise their decision-making
skills and leadership skills

• No prior knowledge required: Secular, non-clinical
training, particularly designed to for the workplace
and for individuals confronting the daily challenges
of an active life

DIFFERENT FORMATS 
AVAILABLE

For individual participants: 8-weeks open enrolment 

For organisations: 8-weeks in-house program or 
customisable as 4-day intensive program

Virtual or face-to-face



What is the difference 
between MBSAT and other 
mindfulness-based 
programs?
MBSAT differs markedly from other mindfulness-
based programs given its secular orientation and
practical, implementation-oriented approach. Its
signature practices, terminology and language are
designed specifically for an active, non-clinical
target population.

What is the scientific basis 
of MBSAT?
The program combines Mindfulness and
Computational Applied Neuroscience. Furthermore,
it integrates the science of Positive Psychology,
Behavioral Finance, Systems Dynamics, Behavioral
Strategy, Cognitive Behavioral Therapy – CBT and
Aikido principles. It was founded by Prof. Juan
Humberto Young. Download the MBSAT White
Paper

FAQS 8-WEEKS 
MINDFULNESS PROGRAM

What will you learn?
Learn to generate mental clarity through practical 
tools and exercises.
Improve the quality of your decision-making.
Apply the MBSAT protocol in daily life.

You have never meditated
before? Perfect!
There is no prior knowledge in mindfulness required for
any of the courses or events. Even better, all you need
is a curious mind and an openness for experiential
learning.

DIFFERENT FORMATS 
AVAILABLE

For individual participants: 8-weeks open enrolment 

For organisations: 8-weeks in-house program or 
customisable as 4-day intensive program

Virtual or face-to-face

https://www.a-better-way.ch/mindfulness
https://www.a-better-way.ch/mindfulness
https://uploads-ssl.webflow.com/616d3c45c954305d34ad01f6/628cd769042763803823ce03_MBSAT%20Strategic%20Awareness%20in%20a%20VUCA%20World.pdf
https://uploads-ssl.webflow.com/616d3c45c954305d34ad01f6/628cd769042763803823ce03_MBSAT%20Strategic%20Awareness%20in%20a%20VUCA%20World.pdf


Short and effective.
Oftentimes, organisations think of training and 
development as day-long events, once per year. 

While this is beneficial for some topics, micro-trainings 
can support the continuous learning effect and can 
provide beneficial, more informal avenues for peer 
learning on shorter topics.

MICRO-TRAININGS

Sample Trainings
• Lunchtime mindfulness: Weekly short mindfulness 

sessions (virtual), 15-30 minutes

• Quarterly lunchtime skill share seminars, 60 minutes

• Virtual Lean Coffee: peer learning on most 
common challenges, 90 minutes

• Chair Supported Yoga (virtual): gentle movements, 
deep relaxation, at your desk, 15-45 minutes

• other formats possible as required

BENEFITS
Minor disruptions of operational, daily business

Provides more informal setting for learning

Allows for more variety of topics



MEDIATION & 
CONFLICT RESOLUTION
Regaining clarity, calm, and sustainable solutions 

in situations of conflict, crisis and uncertainty



Conflicts bear an immense 
emotional and financial cost
According to the conflict cost analysis by KPMG,
consequences of workplace conflicts can cost
companies with less than 1,000 employees up to
500.000,- Euro.

Regain clarity
Conflict is at times confusing, chaotic or can feel like
a dead end. Mediation and Conflict Resolution
Interventions can help you gain clarity by providing
a fresh perspective on the conflict, by helping
you structure your thoughts to reduce the chaos and
therefore allowing you to focus on what is actually
important to get closer to a solution.

Regain calm
Conflict is never easy or fun. In fact, conflict can
drain us or cause us to be overly agitated. It does
not need to be like that. Getting your issue out in
the open with a professional mediator is a first step
towards achieving more peace of mind.

Regain confidence
One of the most challenging feelings during conflict
is a sense of powerlessness. Conflict Coaching and
Trainings can literally boost your confidence to feel
more equipped with new tools and strategies that
you can implement in your specific context.

RESOLVING CONFLICTS

NOT SURE WHAT IS THE 
BEST APPROACH TO 

SOLVE YOUR CONFLICT?

No problem! Get in touch and we will discuss your 
situation during a complimentary exploration call.

What if we could minimise 
stress, time, costs and 
resources associated with 
unresolved conflict?
Be it early signs of tension or hot, erupted conflicts -
there is always A Better Way to deal with a conflictual 
situation.

1: many Interventions for two people or larger 
groups (team facilitation, mediation, trainings)

1:1 Support for individuals (conflict coaching, 
mindfulness techniques)

https://www.a-better-way.ch/contact


What is mediation?
Mediation is a voluntary, confidential process, in which
an omni-partial mediator facilitates mutual listening,
understanding of underlying issues, developing options
and reaching a mutually acceptable solution.

Benefits: mediation in business
Improved collaboration and teamwork

Peace of mind and personal wellbeing

Better relationships and less turnover

Faster and less costly than legal proceedings so you
can invest your time and money into your business

Benefits: mediation in private 
matters
Improved relationships (family, neighbours,
communities, educational organisations) Peace of mind
and personal wellbeing

Peace of mind and personal wellbeing

Faster and less costly than legal proceedings so you
can dedicate your time and money to your personal
priorities

MEDIATION

YES I WANT TO FIND A 
BETTER WAY TO DEAL 

WITH CONFLICTS

Get in touch to find out more how mediation could 
help solve your situation.

Key features
• 75-80% success rate

• Mediation by phone, zoom, or face-to-face

• Fast: can be started within a few days; 1-3 sessions 
average for workplace conflicts

• Sustainable solutions: Participants determine the 
outcome. Agreements meet the needs of all 
participants and aim to provide lasting solutions.

https://www.a-better-way.ch/mediation-mediation
https://www.a-better-way.ch/mediation-mediation


What is conflict coaching?
Conflict Coaching with an experienced mediation
expert can support you in conflict situations to get new
perspective and insight. You will regain clarity on your
options and will feel more equipped to get unstuck in a
difficult situation.

What if you could regain 
clarity even in absence of the 
other conflict party?
Peace of mind and personal wellbeing

Deescalate conflict before it arises

Increased confidence when dealing with conflict

Clarity in relation to complex matters

For Whom
• HR Representatives

• Leaders

• Professionals

• Private individuaös

CONFLICT COACHING

YES I WANT TO FIND A 
BETTER WAY TO DEAL 

WITH CONFLICTS

Find out more about conflict coaching.

Key features
• Conflict coaching by phone, zoom, or face-to-face

• 100% discretion: 1:1 confidential and safe setting

• Fast & flexible: Availabilities on short notice - ad 
hoc or regular support)

• Efficient & effective: Short, solution-focused - one 
session may be sufficient

• Expertise & quality: Specialized intervention by 
double-accredited conflict resolution expert

https://www.a-better-way.ch/mediation-conflictcoaching


I would love to hear from you to better understand your current challenges and how we can turn them into 
opportunities for growth!

Website: www.a-better-way.ch

Email: andrea@a-better-way.ch

Phone: +41 78 832 22 96

Book an exploration call

Connect with me on Linkedin

Andrea Chakravartti

GET IN TOUCH

http://www.a-better-way.ch/
mailto:andrea@a-better-way.ch
https://www.a-better-way.ch/contact
http://linkedin.com/in/andreachakravartti

