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Version Approved on October 20, 2020 
 

Introduction 
This Policy Manual supersedes the previously approved Policy Manual dated 1994. As in the past, the 
Policy manual will include the Constitution and Doctrinal Statement, Philosophy of Ministry, and policies 
of Cypress Bible Church. This policy manual supersedes any previous policy manuals. 
 
I. Revisions and Approvals 

A. Revisions to the Constitution and By Laws shall be implemented in accordance with 
amendment guidelines contained within the text of those documents. Revisions to all other 
sections of the manual require approval by the Board of Elders, except as described below 
for minor revisions. The effective date will be the date the policy or policy change is 
approved by the Board of Elders. Once approved by the Board of Elders, the Executive 
Assistant or designee will make the changes, additions or deletions to the appropriate 
section of the manual and will release the modified section(s) for distribution after final 
review. 

 
B. Revision Types 

1. Minor revisions are editorial in nature. These revisions cannot affect the meaning of the 
text and do not require approval by the Board of Elders. They do however require 
approval of the Senior Pastor. 

2. Major revisions affect the meaning of the text and require approval by the Board of 
Elders as described above.  

 
II. Revision History 

Each time the Policy Manual is updated in any way, the revision number of the document shall 
be updated. The new revision number, along with a satisfactory description of the included 
changes, shall be included in a document revision history included as an appendix to the 
document. 
 

III. Distribution   
This policy manual will be available on the Cypress Bible Church website at cypressbible.org. 
Certain sections of the policy will remain unpublished at the Elders’ discretion. The Executive 
Assistant or designee shall maintain the master electronic file and a minimum of one hardcopy. 
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Constitution and Doctrinal Statement 
 
Article I Name and History 
This part of Christ’s Body (His Church) shall be known as the Cypress Bible Church. The church was 
formed October 7, 1973, and met at the Lamkin Elementary School with Dean Heatly of Spring Bible 
Church ministering and with 65 in attendance. 
 
Article II Ministry of the Church 
A. It is the goal of all the work of the ministry to be pleasing to God (II Corinthians 5:9). 
B. The life of the church revolves around the teaching of the Word, fellowship in both material and 

spiritual matters, the breaking of bread, prayer, and worship (Acts 2:42 & Acts 2:47). 
C. The church’s role in the world is to build up itself in the faith unto the maturity of Christ (Ephesians 

4:15) and to proclaim the Gospel in truth and love throughout the world (II Corinthians 5:18-21). 
 
Article III Doctrinal Statement  
The doctrinal statement of Cypress Bible Church consists of: (1) those areas of doctrine that are required 
to be believed for membership and all positions of leadership in the church; and, (2) teaching positions 
which we believe to be the best interpretation of the Scriptures but acknowledge as areas of 
disagreement within the broader evangelical community. In doing this CBC wishes to be inclusive of 
those in that broader evangelical community without having the confusion and potential disunity that 
can come from having differing views taught within the church. The requirements for adherence to the 
Doctrinal Statement are as follows: 

• CBC Doctrine must be fully ascribed to for membership, leadership, teaching positions, and by 
missionaries 

• CBC Teaching Positions must be understood for membership, and not spoken against by 
members 

• CBC Teaching Positions must be upheld and explained by those in leadership and teaching 
positions (though they might hold a different view personally). See also CBC Policy Manual – 
Section 7.4 (Membership Requirements for Leaders), Article III (Guidelines), C. (CBC Teacher 
Covenant). 

 
CBC Doctrine 
The following CBC Doctrines A – L must be fully ascribed to for membership, leadership, teaching 
positions, and by missionaries. 
A. The Scriptures  

We believe the Bible to be the verbally inspired Word of God, without error in the original writings, 
and the supreme and final authority in doctrine and practice. [II Timothy 3:16-17 (God-breathed); II 
Peter 1:19-21 (prophecy not human inspired)] 

 
B. The Godhead  

We believe in one God, the Creator of all things, eternally existing in three equal persons—Father, 
Son, and Holy Spirit—who have the same nature and attributes but who are distinct in office and 
activity.  We believe that the nature and attributes of each person in the Godhead are, among other 
things, completely holy, all-powerful, all-knowing, omnipresent, eternal, just, and loving. [Nehemiah 
9:6 (creator); II Corinthians 13:14 (Trinitarian formula); Ephesians 1:3-14 (Father elects, Son 
redeems, Spirit seals – distinct activity); Isaiah 6:1-3 (holy)] 
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Constitution and Doctrinal Statement continued 
 

C. The Person and Work of God the Father  
We believe that God the Father is totally sovereign in all that has or shall come to pass.  As such, He 
is the author of election, through which He chooses a people for Himself. He was the sender of His 
only Son, Jesus Christ.  As the Father of the elect, He is also their provider and disciplinarian. [Psalm 
93:1-2 (sovereign); Ephesians 1:3-6 (election)] 
 

D. The Person and Work of Christ  
We believe that the Lord Jesus Christ, the eternal Son of God, became man without ceasing to be 
God. He was conceived of the Holy Spirit and born of the virgin Mary in order that He might reveal 
God to man and redeem sinful man. We believe that He accomplished our redemption through His 
death on the cross as a substitutionary sacrifice. We believe that our redemption and salvation is 
guaranteed by His literal, physical resurrection from the dead.     
We believe that the Lord Jesus Christ is now in heaven, exalted at the right hand of God, where, as 
High Priest, He fulfills the ministry of intercession and advocacy for His people.  
[John. 1:1-18 (His deity and incarnation); Luke 1:26-38 (virgin conception); Colossians 1:15-23 (both 
redemption and atonement); Romans 6:1-14 (resurrection assures redemption); Hebrews 7:11-28 
(His eternal priesthood)] 
 

E. The Person and Work of the Holy Spirit  
We believe that God, the Holy Spirit, is that person of the trinity who restrains evil in the world and 
convicts men of sin. He also regenerates those who receive Christ as Savior, baptizing them at the 
moment of salvation into the Church (the Body of Christ), indwells them permanently, seals them 
unto the day of redemption, bestows on them spiritual gifts, and empowers those yielded to Him. It  
is the Spirit’s ministry to lead, instruct, and fill (or control) believers as they are yielded to Him and 
are steadfast in the study of Scripture and in prayer. [John 16: 5-16 (work of Holy Spirit); I 
Corinthians 12:1-14 (gifts)] 

        
F. Creation and the Fall  

We believe that all things in heaven and on earth were created by God and exist by His power and 
for His glory. We believe that man was created innocent and in the image and likeness of God but 
that he sinned, bringing both physical and spiritual death to himself and to his posterity. We believe 
that man has inherited a sinful nature, is alienated from God, is incapable of redeeming himself, and 
is in need of salvation.  [Genesis 1-2 (God creates); Genesis 3 (mankind falls); Romans 3:10-12 
(mankind’s unredeemed state)] 

 
G. Salvation  

We believe that every man is lost in sin apart from Christ and in need of a Savior. We believe that 
salvation is a gift of God and is received by man only through personal faith in Jesus Christ. We 
believe that man is justified by grace through faith alone, apart from works. We believe that all true 
believers, once saved, are kept secure in Christ forever. [Ephesians 2:1-10 (salvation); Romans 8:28-
39 (secure in Christ)] 
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Constitution and Doctrinal Statement continued 
 
H. Sanctification  

We believe that sanctification, which is a setting apart of an individual unto God, is positional, 
progressive, and ultimate. 
 
Positionally, it is already complete, since the believer is in Christ and is set apart unto God as Christ 
is set apart unto God. 
 
Since the believer retains his sinful nature, however, there is need for progressive sanctification (or 
spiritual growth) whereby the Christian matures in grace by the power of the Holy Spirit. 
 
Ultimately, the child of God will be sanctified when he is taken to be with Christ and becomes like 
Him. [I Thessalonians 5:22-23 (assurance of sanctification); I John 3:1-2 (ultimate sanctification)] 
 

I. The Church  
We believe that the universal church, the Body and Bride of Christ, is a spiritual organism, made up 
of all born-again persons of this age. We believe that the church began at Pentecost and that a 
believer is placed into the church by the baptizing work of the Holy Spirit. We believe that the local 
church is an assembly of professed believers in Jesus Christ who are voluntarily joined together in  
one locality for the purpose of worship, study of the Word of God, observance of the ordinances, 
Christian fellowship, and prayer, thereby to be equipped for Christian service and evangelism. 
[Ephesians 1:22-23 (the church universal); Acts 11:19-30 (the church local)] 

 
J. The Ordinances  

We believe that Christ instituted the ordinances of water baptism and the Lord’s Supper, which are 
to be observed by believers until He returns. [I Corinthians 11:23-28 (Lord’s Supper); Matthew 
28:19-20 (baptism)] 
 

K. The End Times  
We believe in the promised bodily return of Jesus Christ to resurrect the dead and to judge all 
mankind. 
 
We believe that the spirits of believers in Jesus Christ in this age pass immediately into His presence 
at death and there remain in conscious bliss until the resurrection of the body. At that time the spirit 
and body shall be reunited and shall be with Him forever in glory. We believe that the spirits of 
unbelievers remain in conscious torment in Hades after death until the final judgment. At that time 
spirit and body shall be reunited, not to be annihilated but to be punished with everlasting 
separation from the presence of the Lord.  [Luke 21:25-28 (return and redemption); John 5:25-29 
(resurrection and judgment)] 
 

L. The Interpretation of Scripture  
We believe that the Bible is to be interpreted according to the historicogrammatical canons of 
interpretation. Historical interpretation necessitates a recognition on the reader’s part of the age to 
which any given writing is addressed and that its meaning within that age is the basis for 
interpretation and application for today, with the exception of specific futuristic prophecy which at 
times was not understood even by the prophets (I Peter 1:10-12). Grammatical interpretation is to 
be according to the normal rules of grammar of the original language. 
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Constitution and Doctrinal Statement continued 
 
We believe that according to the “eternal purpose” of God, salvation in the divine reckoning is 
always reckoned by grace, through faith, and rests upon the basis of the shed blood of Christ 
[Ephesians 2:1-10 (salvation by grace through faith)] 

 
CBC Teaching Positions 
The following CBC Teaching Positions A – E must be understood for membership, and not spoken 
against by members, and must be upheld and explained by those in leadership and teaching positions 
(though they might hold a different view personally). 
 
A. Angels and Satan 

We believe that angels are spiritual beings who were created in a sinless state and that they occupy 
different orders and ranks. They presently exist in both fallen and unfallen states; the former 
includes Satan and his angels.  
We believe that Satan is by his own choice the enemy of God and of the people of God. We believe 
he led our first parents into sin and now rules as the god of this world. Satan was judged at the 
cross, and ultimately he will be cast into the Lake of Fire for eternity. 
[Psalms 148:1-6 (angels created by God for His praise); Revelation 12:7-9 (Satan and his influence); 
Revelation 20:10 (Lake of Fire)] 
           

B. The Church 
We believe that the church is distinct from Israel. [I Corinthians 10:32 (Paul distinguishes between 
Jews, Greeks and the church)] 
           

C. The Ordinances 
We believe that by water baptism a believer is publicly identified with his Savior in His death, burial 
and resurrection, and that immersion is the Scriptural mode. [Acts 8:36-39 (immersion)] 
We believe that the Lord’s Supper is a memorial of Christ’s death by which He established the New 
Covenant, the elements being symbols of His body and blood. Every Christian has a right to partake 
of the elements of the Lord’s Supper, but participation should be preceded by solemn self-
examination. [I Corinthians 11:27-28 (examination)] 
 

D. The Events of the End Times 
1. The Blessed Hope  

We believe in the personal, imminent coming of the Lord Jesus Christ in the air to receive to 
Himself all those, dead or alive, who belong to Him. This event, the rapture of the Church, is the 
blessed hope for which we should be constantly looking. [1Thessalonians 4:13-18 (rapture); 
Titus 2:13 (blessed hope)] 
       

2. The Tribulation  
For seven years at the end of the Church Age (see The Interpretation of Scripture following 
immediately hereafter) the earth will undergo a time of judgment known as “The Time of 
Jacob’s Trouble” or “The Tribulation.” During this period many will turn to Christ and be slain for 
their faith. [II Thessalonians 2:3-12 (Tribulation)] 
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Constitution and Doctrinal Statement continued 
 

3. The Second Advent  
The culmination of the Tribulation will be the personal, bodily return of the Lord Jesus Christ to 
the earth to establish the Millennial Age (see The Interpretation of Scripture following 
immediately hereafter), during which He will reign. Satan will be bound, Israel will be restored, 
and the earth will be filled with the knowledge of the Lord.  [Revelation 20:1-6 (millennium)] 
    

4. The Final Judgement  
After the 1000 year reign of Jesus on earth, Satan will be released to deceive the nations.  He 
will be defeated and punished eternally in the lake of fire.  Unbelievers will be resurrected, 
judged at the Great White Throne and punished eternally in the Lake of Fire. (Revelation 20:7-
15) 
 

E. The Interpretation of Scripture  
God’s dealings with men have always been gracious, and the principle of faith has always been 
prevalent in the lives of saints (Hebrews 11:6). However, because of the nature of progressive 
revelation, mankind has not always been responsible toward God for the same details of behavior. 
Each stage of revelation represents a different dispensation or stewardship for man, of which three 
are the subject of extended revelation in Scripture: The Mosaic Law, the present age of the Church, 
and the future age of the millennial kingdom. These ages are to be distinguished in the 
interpretation and application of Scripture, and abiding principles related to the nature of God and 
His working are to be separated from specific details of revealed requirements which were binding 
upon one age alone. [Galatians 3:23-25 (progressive revelation and two dispensations)] 
 

Article IV, Membership 
A. A person shall qualify for membership who: 

1. Confesses the Lord Jesus Christ as Personal Savior. 
2. Agrees to be governed in church affiliation by the inerrant, authoritative word of God, and 

by the principles of government stated in this constitution. 
3. Has been examined, then approved by unanimous vote of the elders, with no grounds for 

Scriptural recourse from the membership (I Corinthians 5:10-11). 
4. CBC Doctrine must be fully ascribed to for membership, leadership, teaching positions, and 

by missionaries. CBC Teaching Positions must be understood for membership, and not 
spoken against by members.        

5. The acts of unanimous approval by the elders of an individual desiring membership at any 
time prior hereto are hereby ratified and confirmed.   

 
B. A person may be dismissed from membership who: 

1. Falls into discord with the ministry of the church 
2. Is engaged in gross immorality, and who continues in such after attempts at restoration by 

the elders.  (Matthew 18:15-17; I Corinthians 5:1-13) Immediate and complete 
reinstatement is in order after the offense is removed (II Corinthians 2:5-11). 

3. In each case dismissal shall be effected by a unanimous vote of the Elders. 
 
C. Adult members are defined as members 18 years of age and older.    
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Constitution and Doctrinal Statement continued 
 
Article V Church Government 
Section 1 – Elder Rule 
In recognition of the fact that Christ is the head of the Church (Ephesians 5:23), and the inerrant Word 
of God is the sole authority for faith and practice, Cypress Bible Church shall be governed by elders (I 
Peter 5:1-2; I Timothy 5:17; I Timothy 3; Titus 1) who are appointed by the Holy Spirit (Acts 20:28) and 
recognized through the existing elders.  
 
Section 2 – Church Offices 

A. Elders 
1. Term:  The Biblical leaders of the local church are men identified variously but 

synonymously as elder, pastor, and overseer (bishop).  (Titus 1:5, 7; Acts 20:17, 28; I Peter 
5:1-2) 

2. Number:  There may be as many elders as are Biblically qualified and recognized. 
3. Qualifications for Elders:  Elders shall evidence their qualifications for the office according 

to the provisions set forth in I Timothy 3:1-7 and Titus 1:5-9, and must prayerfully desire the 
office.  (I Timothy 3:1; I Peter 5:2) Because of the gravity and responsibility of the office, 
special care must be taken to ascertain a man’s fitness for office (I Timothy 5:22). 

4. Removal of Elders:  An Elder must continue to meet the Biblical qualifications. Upon failure 
to do so, the remaining elders will seek to restore him to a qualified position. Failing to do 
so, they will ask for his resignation or remove him from office by a unanimous vote of the 
remaining elders.  (I Timothy 5:19-20).         

5. Duties of Elders:   
a. Oversight of all functions of the church.  Every decision must be the Lord’s will, 

discovered through Scripture and united prayer.  (I Timothy 3:4-5, 5:17; Acts 11:30, 
20:28; Hebrews 13:17: I Peter 5:2) 

b. Guard the purity of doctrine in the church (Titus 1:9; II Timothy 2:2; Acts 20:28 ff). 
c. Sensitively pastor the flock of God. (I Peter 5:2; Acts 20:28) 
d. Visit and pray for the sick (James 5:14). 
e. Interpret and apply this constitution. 
f. Act as Corporate Officers of the church and hold title to church property in trust for the 

corporation. 
6. Decision making:  All votes within the Board of Elders must be unanimous. It is believed that 

Christ intended for unity in His Body, and unity in the church must begin in the attitudes and 
actions of its leaders. 

 
B. Deacons 

1. Term:  The word deacon means servant, and identifies those officers of the church who 
serve officially as helpers to the elders (Acts 6:1-6). 

2. Qualifications for Deacons:  The deacons shall evidence their qualifications for office 
according to the provisions set forth in I Timothy 3:8-13. 

3. Duties of Deacons:  Assist the elders as requested in the ministries of the church (Acts 6:1-
4). 
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Constitution and Doctrinal Statement continued 
 
Section 3 – Pastor(s) 

A. For the edification of the church, God has gifted men as Pastors and/or Teachers (Ephesians 
4:11-13). It is the responsibility of the elders to recognize gifted men and thus provide for the 
edification of the flock (I Timothy 4:14).     

B. Those who labor in the ministry of the church will be financially supported by the income of the 
church (I Timothy 5:17; Galatians 6:6; I Corinthians 9). 

 
Article VI Bylaws 
This Constitution authorizes the adoption of bylaws, which may outline in more detail the operation of 
the Church. The bylaws may be amended by unanimous vote of the Board of Elders.    
If a conflict arises between the articles of this Constitution and the adopted bylaws, this Constitution 
shall govern. 
 
Article VII Amendments 
The Constitution and Doctrinal Statement may be amended by unanimous vote of the Board of Elders. 
Preceding a vote by the elders, copies of the proposed amendment(s) shall be made available to all 
adult members of the congregation. After at least two weeks, a congregational meeting shall be called 
to discuss the amendment(s); at that time the congregation shall have the opportunity to voice its 
approval or disapproval. The Board of Elders shall consider seriously the congregation’s expression but 
shall not be bound by it. 
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Bylaws 
 
Article I Membership 

A. A person desiring membership in this church shall make his request known to an Elder of the 
church who shall arrange for an interview. 

B. Applicants for membership shall give written testimony of their trust in Christ as their personal 
Savior. 

C. They shall sign a covenant: 
1. Agreeing to be governed in church affiliation by the inerrant, authoritative word of God, and 

by the principles of government stated in the constitution. 
2. Agreeing with A-E of the doctrinal statement. 

D. They shall be examined by at least two elders, one elder and one deacon or one elder and one 
pastor to: 
1. Validate their personal testimony of faith in Christ as their personal Savior, 
2. Investigate any issues in their past that might disqualify them from membership, (under 

church discipline by previous church, involved in sinful actions that would call for church 
discipline, heretical beliefs, etc.) 

3. Determine if there are any issues that need to be investigated clarified or discussed prior to 
final approval. 

E. Approval of new members shall be effected by the unanimous vote of the elders. 
F. In spite of the forgoing examination process, any person desiring membership who has been 

unanimously approved by the elders shall be qualified for membership.  The acts of unanimous 
approval by the elders of an individual desiring membership at any time prior hereto are hereby 
ratified and confirmed. 

G. A person may be removed from membership who: 
1. Moves away from the area or desires to join another church. 
2. Is inactive for a year, failing to attend any of the services. 
3. Removal shall be effected by the church administrator when it becomes clear that any of 

the above conditions have been met. 
H. A person may be dismissed from membership who: 

1. Falls into discord with the ministry of the church. 
2. Is engaged in gross immorality, and who continues in such after attempts at restoration by 

the elders.  (Matthew 18:15-17; I Corinthians 5:1-13)  Immediate and complete 
reinstatement is in order after the offense is removed (II Corinthians 2:5-11). 

3. In each case dismissal shall be effected by a unanimous vote of the Elders. 
I. Adult members are defined as members 18 years of age and older. 

 
Article II Church Government 
Section 1 - Elder Rule 
In recognition of the fact that Christ is the head of the Church (Ephesians 5:23), and the inerrant Word 
of God is the sole authority for faith and practice, Cypress Bible Church shall be governed by elders (I 
Peter 5:1-2; I Timothy 5:17) who are appointed by the Holy Spirit (Acts 20:28) and recognized through 
the existing elders. 
 
  



CBC POLICY MANUAL 

Page 10 
 

Bylaws continued 
 
Section 2 - Church Offices 
A. Elders 

1. Number:  The Elder Board shall be comprised of 12 laymen and the Senior Pastor.      
 
2. Recognition:  The following procedure shall be used to expand the Board of Elders when the 

need demands. 
a. The existing elders will nominate men among the flock who apparently meet the 

qualifications of I Timothy 3, Titus 1 and I Peter 5. 
b. A personal interview with the nominee will be held to confirm his qualifications, one of 

which is the desire to serve as an elder. 
c. Names of the nominee(s) will be submitted to the congregation for feedback, which should 

be given privately to one or more elders. 
d. Two weeks after submitting the names to the congregation, final approval or disapproval of 

the prospective officer will be made by the existing Board of Elders. 
 
3.  Mission Church:  In the case of a mission church, acting elders will be designated by the elders 

of Cypress Bible Church until such time as the church is ready to assume full responsibility for its 
own affairs. 

 
4. Term of Office:   

a. Subject to the provisions of paragraph e below, each elder, other than the Senior Pastor, 
shall serve a 4-year term and then rotate off the Board.  The Senior Pastor will serve as an 
elder during the entire time he is employed as Senior Pastor at CBC.  Continued service as 
an elder also assumes that the person continues to serve well and to be biblically qualified.   

b. Subject to the provisions of paragraph e below, three elders will rotate off the board on 
July 1st of each year and be replaced by three new elders who rotate on to begin their four 
year terms.  

c. Prior elders may be considered for Board membership again through the normal elder 
selection process after at least a 1-year absence. No man who rotates off will automatically 
be returned to the board.    

d. Any unscheduled vacancies will be filled as soon as reasonably possible.  Elders who serve a 
partial term to complete another man’s term may be considered for a successive term at 
the discretion of the other elders. 

e. Under the conditions specified below, the Elder Board may determine to extend by one-
year the term of any elder or elders. The Board may grant successive one-year extensions 
to any elder, but no elder shall serve on the Board for more than eight consecutive years. 
The Elder Board may extend the term of an elder when: 
1. The church is without a Senior Pastor, or 
2. The Board is in the process of deliberating over a decision and the Board deems 

continuity of the Board as essential to completion of the deliberative and decision-
making process. In the event the Board extends an elder’s term under this 
subparagraph, the minutes of the Board shall state the issue being decided for which 
elder term extensions are deemed essential. 

  



CBC POLICY MANUAL 

Page 11 
 

Bylaws continued 
 

f. When the term of any elder or elders are extended pursuant to paragraph e, the Chairman 
of the Elder Board shall prepare a schedule of elder rotation which reflects the extensions 
and the regular four year rotation for the remaining elders. This schedule shall be attached 
to the minutes of the Elder Board. 

 
5. Leaves of Absence (Sabbatical):  An elder may at his initiative request a temporary leave of 

absence from all official responsibilities. A leave that extends beyond six months will be 
considered a resignation. Reinstatement may be initiated by either the board or the elder on 
leave. Elders who have initiated leave for reasons other than biblical qualification may be 
reinstated at their request within six months, provided there has been no change in 
qualification. All other reinstatements will be at the discretion of the active board, according to 
constitutional procedure. 

 
6. Qualifications for Elders:  Elders shall evidence their qualifications for the office according to 

the provisions set forth in I Timothy 3:1-7 and Titus 1:5-9, and must prayerfully desire the office. 
(I Timothy 3:1; I Peter 5:2) 

 
Because of the gravity and responsibility of the office, special care must be taken to ascertain a 
man’s fitness for office (I Timothy 5:22). 

 
 
7. Removal of Elders:  An Elder must continue to meet the Biblical qualifications.  Upon failure to 

do so, the remaining elders will seek to restore him to a qualified position.  Failing to do so, they 
will ask for his resignation or remove him from office by majority vote (I Timothy 5:19-20). 

 
8. Duties of Elders: 

a. Oversight of all functions of the church.  Every decision must be the Lord’s will, discovered 
through Scripture and united prayer.  (I Timothy 3:4-5, 5:17; Acts 11:30, 20:28; Hebrews 
13:17; I Peter 5:2) 

b. Guard the purity of doctrine in the church  (Titus 1:9; II Timothy 2:2; Acts 20:28 ff) 
c. Sensitively pastor the flock of God. (I Peter 5:2, Acts 20:28) 
d. Visit and pray for the sick (James 5:14) 
e. Interpret and apply this constitution 
f. Act as Corporate Officers of the church and hold title to church property in trust for the 

corporation 
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Bylaws continued 
 
9.    Organization of the Elders: 

a. Officers:  A chairman, vice-chairman and secretary shall be elected by the elders annually.  
Their terms of service shall coincide with the fiscal calendar.  The chairman does not have 
authority above the other elders, but shall be responsible for the organization of elder 
affairs, for communication with the deacons and congregation, and for congregational 
meetings. 

b. Meetings:  The elders shall meet at least once a month.  Special meetings may be called 
by the chairman.  A legal meeting shall require the presence of at least 60% of the elders.  
Periodic meetings may be held with the deacons and may be called by the chairman of 
either board. 

c. Decision making:  All votes within the Board of Elders must be unanimous, however, 
when a non-unanimous vote is taken, all sides shall have time to express their views, and a 
season of prayer for guidance on the issue should follow.  Then either a revote may be 
taken, or the topic may be tabled until the next meeting to allow for further prayer and 
examination of the issue.  It is believed that Christ intended for unity in His Body, and 
unity in the church must begin in the attitudes and actions of its leaders. 

 
B. Deacons 

1.  Purpose:  Deacons will be appointed to lead service teams for supporting the various ministries 
of Cypress Bible Church. (Acts 6:3) 

 
2.  Number: The Elder Board shall appoint as many deacons as necessary to lead all service teams 

supporting CBC ministries.  Each service team will also have a co-leader who is deacon qualified, 
to lead the team in the absence of the team leader.   

 
3.  Appointment of Deacons: The following procedure shall be used to appoint new deacons when 

needed to fill a team leader or co-leader position:  
a. The deacon chairman and the pastoral staff person responsible for the service team shall 

confer to identify a man who meets the qualifications of I Timothy 3 and Acts 6 and is a 
member of CBC. They should solicit input as appropriate from the members of the service 
team and the current team leader and/or co-leader. 

b. The elder board will evaluate the nominee according to the scriptural qualifications. The 
Elder Board, by unanimous vote, will endorse the candidate for further consideration.  

c. A personal interview will be held with the nominee to confirm his qualifications and desire 
to serve as a deacon. Names of nominee(s) will be submitted to the congregation for 
feedback.  

d. Any questions should first be directed to the deacon nominee. If there is need for further 
consideration, it should be given to one or more of the elders. 

e. Two weeks after submitting the names to the congregation, final approval or disapproval of 
the prospective deacon will be made by the Elder Board.  

 
4.  Qualifications for Deacons: The deacons shall evidence their qualification for office according to 

the provisions set forth in I Timothy 3:8-13.  
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Bylaws continued 
 
5.  Duties of Deacons:  

a.  Assist the CBC staff by leading a service team to support the ministries of the church (Acts 
6:1-4) 

b. Recruit men and women to staff the team. 
c. Oversee the operation of the team. 
d. The deacon will be accountable to the pastoral staff member (or their designated 

representative) who is responsible for the service team. This reporting relationship will be 
the primary path of communication, encouragement, direction, and guidance. 

e. Communicate regularly with the designated staff person to evaluate operation of the team 
and to resolve any current issues. 

 
6.  Deacon Chairman:  

a. A Deacon Chairman will be designated by the elder board. 
b. The Deacon Chairman will coordinate with the Care & Counseling Pastor to oversee the 

high-level operation of the deacon service teams. 
c. At his discretion, the Deacon Chairman will convene meetings of all or some of the deacons 

to address issues that are identified that influence multiple service teams. 
 

7.  Removal of Deacons:  
a. A deacon must continue to meet the Biblical qualifications and desire to serve.  
b. Issues regarding the performance of a deacon should be addressed first by the responsible 

staff person, involving the Senior Pastor and the Deacon Board Elder Liason as needed. 
c. Removal of a Deacon shall be an Elder Board function.  

 
Section 3 - Pastor(s) 
A. For the edification of the church, God has gifted men as Pastors and/or Teachers (Ephesians 4:11-

13) who may give themselves to the full-time service of the church. It is the responsibility of the 
elders to recognize gifted men and thus provide for the edification of the flock (I Timothy 4:14). 

 
B. Those who labor in the ministry of the church will be financially supported by the income of the 

church (I Timothy 5:17; Galatians 6:6). 
 
C. The Senior Pastor will be recognized among the elders if qualified or else serve under the elders. If 

an Elder, he shares the overall duties and qualification requirements set forth in Article II, Section 
2. 

 
D. Call of a Pastor and/or Teacher: 

1. He must subscribe to the doctrinal statement of the church and agree to be governed by its 
constitution.  
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Bylaws continued 
 

2. At the desire of the Board of Elders, the name of a candidate for Pastor/Teacher will be 
submitted to the adult members in writing for consideration two weeks prior to the final 
approval of the elders. During this period, the members may raise any objections to the 
candidate. Such objections should be made known to an elder privately. 

3. He must be approved unanimously by the elders. 
4. The dismissal of a Pastor/Teacher can be effected by his resignation or by the consent of the 

Board of Elders. 
 
Section 4 – Special Organizations 
Special committees, either temporary or permanent may be established to meet a particular need or to 
act in a special area of service. Formation of such a committee and its members may be proposed by 
either the Board of Elders or Deacons, but must be approved by the Board of Elders. 
 
Article III Property Rights 
A. No Real or personal property can be accepted as a gift to CBC without the prior approval of the 

Board of Elder unless such property is liquid in nature and has an immediately realizable and 
ascertainable cash value. 

 
B. No real property or fixed asset expenditures for the expansion of the physical plant can be 

committed for or purchased by the corporation in an amount in excess of five percent of the current 
general fund budget per annum, non-cumulative, nor any fixed indebtedness incurred without the 
unanimous approval of the Board of Elders.  At the desire of the elders, such planned expenditure 
shall be made known to each adult member of the church in writing at least two weeks prior to 
commitment.  During this period, members may raise any objections to the proposed expenditures.  
Such objections should be made known to an Elder privately.  The title to all real property of the 
corporation shall be in the name of the corporation.  No member or group of members shall have 
any individual property rights in the assets of the corporation. 

 
C. In the event that the corporation is dissolved, any assets of the corporation shall be distributed to 

the organizations being supported by the missionary program of the church at that time. The share 
of each organization shall be the same proportion that it receives of the total missionary budget for 
that year. In the case of individuals being supported by the missionary program of the church, the 
proportional amount shall be paid to their mission boards, provided they qualify as an exempt 
organization or organizations under section 501 (c) (3) of the Internal Revenue Code of 1954 (or the 
corresponding provision of any future United States Internal Revenue Law), as the Board of Elders 
shall determine. 

 
Article IV Amendments 
The bylaws may be amended by unanimous vote of the Board of Elders. Preceding a vote by the elders, 
copies of the proposed amendment(s) shall be made available to all adult members of the congregation 
for a period of at least two weeks. During this time, members may raise any objections to the proposed 
changes. Such objections should be made known privately to one or more elders. The Board of Elders 
shall consider seriously the congregation’s expression but shall not be bound by it. 
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Philosophy and Objectives of Ministry 
 
I. Purpose 

It is the purpose of the church to bring glory to God by representing the life and purposes of God on 
earth. The broad scope of Scripture shows that it is God’s intent to redeem mankind from the 
penalty and power of sin and to ultimately conform him to be perfect likeness of Jesus Christ 
(Romans 8:23, 29-30). The record of Scripture begins in the Garden of Eden, and ends in the 
heavenly city of the New Jerusalem. Between these two points is man’s fall, and God’s historical 
outworking of His plan of redemption for every tongue, tribe and nation. The furtherance of that 
plan during this age is the responsibility of the church: 
Matthew 16:18 I will build my church. 
Matthew 28:18-20 Make disciples of all nations. 
Acts 1:8 You are my witnesses. 
II Corinthians 5:20 We are ambassadors for Christ. 
Matthew 6:10 They Kingdom come, thy will be done, on earth as it is in heaven. 
Ephesians 3:10 That the manifold wisdom of God might be made known through the church to the 
rulers and the authorities in the heavenlies. 

 
II. Objectives 

To effect that purpose, it is the objective of the church to see people redeemed from the penalty of 
sin through personal faith in the Lord Jesus Christ, and from the power of sin through spiritual 
growth. Since man is a tri-unity of body, soul, and spirit, he must grow in holiness in every aspect of 
his being – character, actions, and life-style, until we will come “to the unity of the faith, and of the 
knowledge of the Son of God, to a mature man, to the measure of the stature which belongs to the 
fullness of Christ” (Ephesians 4:13). Such maturity will be evidenced by personal commitment to 
God, growing knowledge of and obedience to His will as revealed through Scripture, and zealous 
service for His kingdom in a loving relationship with other Christians through His church and in 
families. 

 
III. Means 

The means of effecting such spiritual change are those spiritual sources of power God Himself has 
provided:  The Scriptures, the Holy Spirit, prayer, and the fellowship of the saints. The church must 
conform to the Work of God, acknowledging the Lordship of Christ over the church by conforming in 
doctrine and practice to what the Bible teaches and letting the Bible alone be the criteria of faith 
and practice. Since the Holy Spirit is the source of the church’s power (Acts 1:8), His guidance must 
be sought in all ministries, and His gifts recognized for enablement in service (I Corinthians 12:5, 11). 
Since prayer is the channel of communion and communication with God (Luke 11:9-10, I Timothy 
2:1-2, I Thessalonians 5:17, James 4:26), the church must give itself to prayer on behalf of God’s 
program in the world. 
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Philosophy and Objectives of Ministry continued 
 
IV. Functions   

The programs of the church will reflect its purpose. 
 

A. Worship 
Corporately and individually, glorify God and acknowledge His Sovereignty and worth through 
words and life. This includes remembering Him through the Lord’s Supper and praising Him in 
word and song. 

 
B. Instruction in God’s Word 

Scripture is the only certain source of the knowledge of God and His will, so it is the 
responsibility of the church to teach Scripture clearly, so each believer can grow in knowledge of 
God and His will, to the end that each person will be yielded and obedient to God’s revealed 
will. 

 
C. Fellowship 

God has called His followers into an interdependent relationship; Christ is the head and the 
church is His body. This entails sharing His life in love and holiness (John 13:35), bearing one 
another’s burdens (Galatians 6:2, Acts 2:44-45), assembling together and encouraging one 
another (Hebrews 10:25), and disciplining one another (Matthew 18:15-17, I Corinthians 5:2). 

 
D. Prayer 

Corporate prayer in large and small groups is an important aspect of seeking God’s will and 
blessing for the church, as well as bearing each other’s burdens and the needs of the world (Acts 
4:31). 

 
E. Evangelism 

It is the responsibility of the church both corporately and individually to confront the lost world 
with the facts of the Gospel and their need of the Savior (Matthew 28:18-20).  This task will not 
be finished until every individual in the entire world has intelligently heard the Gospel, so the 
church’s responsibility extends to the entire world. While evangelism may be defined as the 
special communication of the Gospel, it also includes all those other activities of love, lifestyle 
and service, which gain a respectful, interested hearing for the Gospel, with the purpose of 
effecting the redemption of mankind from the penalty and power of sin. 
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Requirements for Ministry Leaders  

I. Purpose 
The purpose of this policy is to establish membership requirements for the various leadership roles 
within Cypress Bible Church (CBC).  

 
II. Responsibilities/Goals 

A. In Acts 20:28 and I Peter 5:1-2, elders are instructed to “Be on guard for yourselves and for all 
the flock, among which the Holy Spirit has made you overseers,” and “shepherd the flock of God 
among you, exercising oversight.”   

B. The membership procedure at CBC provides for a personal interview which includes an elder. It 
requires that the applicants give their written testimony and sign a covenant whereby they 
indicate agreement with the doctrine of CBC and submit to the leadership of the elders. While 
not the sole criterion for holding a leadership role at CBC, membership does provide an 
important accountability link between the ministry leaders and Elders. 

 
III. Guidelines 

A. Individuals holding the following leadership positions are required to be members of CBC. 
 

• Elders 
• Deacons 
• Ministerial Staff 
 
Other positions might be deemed to be of significant influence and therefore require 
membership. This decision will be made by the elder, deacon, or staff person overseeing that 
particular position. 
 

B. All individuals in teaching, facilitation and positions of leadership that could influence the 
understanding of the doctrine and teaching positions of CBC are encouraged to be members of 
CBC, and are required to sign the attached Teacher Covenant. This covenant requires that the 
applicants give their written testimony and sign a statement whereby they indicate agreement 
with the doctrine of CBC, agreement to uphold and explain the teaching positions of CBC and 
agreement to submit to the leadership of the elders. 

 
IV. Administration 

Administration of this policy shall be the responsibility of the elder, deacon, or staff person 
overseeing that particular position. 
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Requirements for Ministry Leaders continued 
 
A. Teacher Covenant 

CBC sincerely appreciates your availability to the Lord for a teaching ministry in this church.  The 
elders of CBC have the responsibility to guard the purity of doctrine in the church. (Titus 1:9; II Tim. 
2:2; Acts 20:28ff) The ministry of teaching is important for church members to become more like 
Jesus and should come with both corporate and personal examination. James writes, “Let not many 
of you become teachers, my brethren, knowing that as such we will incur a stricter judgment.” 
(James 3:1, NASB) As a teacher you are a steward of another person and steward of the doctrine of 
CBC. Therefore, certain qualifications and responsibilities are expected of each person who 
ministers the Word of God at Cypress Bible Church. 

 
I. Spiritual Qualifications 

a. Every person is to be able to give testimony of a personal faith in Christ and be able to 
present the gospel clearly. 

b. Every person is to be a regular attendee of CBC for at least six months. 
c. Every person should 1) be in agreement with CBC Doctrine; 2) uphold and explain the CBC 

Teaching positions even if you might hold to a different position personally; 3) identify any 
areas of the Teaching Positions with which you are not in agreement. Any areas of 
disagreement will be discussed prior to acceptance as a teacher. 

d. Every person is to seek to maintain a vibrant walk with God through personal prayer, study 
of and obedience to the Bible, and fellowship with other believers. 

 
II. Teaching Responsibilities 

a. Attend teacher’s planning and training sessions in ministry area. 
b. Prepare each lesson carefully. 
c. Pray regularly for learners. 
d. Carry out assigned responsibilities faithfully. 
e. Secure a suitable substitute when you are unable to fulfill your responsibility. 
f. Comply with additional responsibilities in your ministry area. 
 

As a teacher at Cypress Bible Church, I agree to submit to the leadership of the Elders of CBC and 
to comply with the above qualifications to the very best of my ability, and before God, seek to 
minister in such a manner that will honor His name. 
 
I understand that any information that I have provided in applying for a teaching position may be 
verified by contacting persons or organizations. I hereby release and agree to hold harmless from 
liability any person or organization that provides information. I also agree to hold harmless the 
organization of Cypress Bible Church and the employees thereof. I affirm that the information I have 
given is true and correct. 

 
Signed: ____________________________________________________ Date: _________________ 
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Requirements for Ministry Leaders continued 
 
B. Background Check 

I. Purpose   
The purpose of this policy is to establish background check requirements for the roles within 
Cypress Bible Church (CBC). Such background checks will be for criminal records, not including 
credit checks. 

 
II. Responsibilities/Goals 

a. In Acts 20:28 and I Peter 5:1&2, elders are instructed to “Be on guard for yourselves and for 
all the flock, among which the Holy Spirit has made you overseers,” and “shepherd the flock 
of God among you, exercising oversight.”   

b. On October 9, 1998 the Volunteers for Children Act was signed into law by President Clinton 
as Public Law 105-251, amending the National Child Protection Act of 1993. It states if a 
current or potential volunteer or employee has a relevant criminal history, he or she must 
be prevented from having unsupervised access to children, the elderly, or the disabled.   

c. The Church Administrator is responsible for the process of this policy. 
d. All costs for background checks will be assumed by the Church Administrative Budget   
 

III. Guidelines 
a. Individuals holding the following positions are required to have background checks.  

• Elders 
• Deacons 
• All Staff  
• All Children’s Ministry Volunteers 
• All Student Ministry Volunteers 
• All Special K Ministry Volunteers 
• All who have a presence on stage on Sunday mornings in the Worship Life Center when 

minors are on the Praise Team   
• All adult participants of Short Term Missions Teams when that team includes minors 
• Those who participate in a Ministry which has direct contact where at-risk individuals 

are involved (i.e., elderly, persons with disabilities) 
• Volunteers in special situations not covered above, but deemed necessary by the Church 

Administrator and/or Senior Pastor 
 

b. Evaluation of Background Checks 
• All background reports are considered highly confidential information and will be 

treated as such and will have access only by the Church Administrator, their support 
person, the Pastor over the applicable ministry area, and the Executive Pastor. 

• All background reports will be returned to the Church Administrator’s office. 
• If the report has no issues noted and the person is free to serve without limitation, their 

F1 record will be recorded as background check approved. 
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Requirements for Ministry Leaders continued 
 
• If the report comes back with an issue that may limit someone’s ability to serve, the 

Church Administrator will consult with the Pastor who oversees that area to discuss 
course of action. The Church Administrator may also consult with the Executive Pastor 
to determine course of action. 

 
c. Criteria for Exclusion of Serving in Particular Ministry Areas  

• Any person who has been arrested or has legal charges filed against them for sexually 
related behavior with children will not be allowed to serve in Lifestage Ministries or to go 
on Mission trips where minors are members of the team. 

• Any person who has been arrested or has legal charges filed against them for child 
abuse or child endangerment will not be allowed to serve in Lifestage Ministries or to go 
on Mission trips were minors are members of the team. 

• All other situations will be taken on a case by case basis. The following criteria will be 
utilized in determining suitability for service: 
1. When the event/offense occurred. 
2. The nature or degree of the event/offense. 
3. The person’s posture regarding the event/offense. 

 
d. Who follows up with those who have something flagged? 

• If there is an issue of concern, the Pastor over that area will interact with the person in 
question and let them know the issues that came back. This serves several purposes 
including:  validating that this information is correct, letting the person know the 
information is accessible and interacting about how this affects their ability to serve in a 
given area. These meetings should be done with a posture of grace and encourage 
opportunities for growth if needed. 

• Feedback will be given by the Pastor back to the Church Administrator and it will be 
decided what limits if any would be a part of that person’s serving. If there are limits, 
their record would indicate that their background check was “conditional” meaning 
there are some limits in place for them volunteering. If it was determined they should 
not serve anywhere, their record would indicated “denied”. There will be confidential 
notes associated with these decisions that will be recorded on F1 by Church 
Administrator. These notes will be available only to Church Administrator, their support 
person and the Executive Pastor. 

 
IV. Administration 

Administration of this policy shall be the responsibility of the Church Administrator. As new 
roles necessitating background checks are added, the appropriate Ministry Pastor shall make 
known to the Church Administrator the need for background checks.  
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Ordination and Recognition 
 
Introduction 
Ordination refers to a procedure in the Christian church that has evolved in its meaning over the 
centuries.  It has its roots in the Scriptures, but has been affected by the attempt to distinguish between 
clergy and the laity, primarily in the Roman Catholic Church. The term “ordain” is a translation of Greek 
terms that mean to appoint or select and refers to the selection of elders or deacons. However, the 
concept of recognizing gifted young men and being identified with and supportive of their calling and 
ministries is found in Paul’s correspondence with Timothy. He refers to the time when Timothy was set 
apart for ministry by the laying on of hands. In addition, the leaders of the church at Antioch laid hands 
on Paul and Barnabas as a public commissioning of them for their missionary service. Based upon the 
biblical evidence and the evolution in the history of the church of the use of ordination-type 
terminology, the following five types of recognition seem to honor the Scriptural approach. The first 
three are those recognized by the United States Tax Code as qualifying a person for the minister’s 
housing allowance. 
 
Categories of Church Recognition 
A. Pastoral Ordination 

Elders publicly recognize a man capable of serving a local church as a senior pastor or serving in the 
body at large as a spiritual leader.  This would normally apply to experienced pastors with formal 
theological education. 

 
B. Licensing 
 Elders recognize a man/woman’s gifts and doctrinal soundness for vocational Christian ministry. This 

would apply to those who are developing as ministers and not ready for ordination. 
 
C. Commissioning 

Elders send out, with a church’s backing, a man/woman to serve as a missionary, recognizing his/her 
specific kind of ministry. 

 
D. Elder Ordination 
 Current elders recognize and appoint elders from within the body, who are set apart by the elders’ 

laying on of hands publicly. 
 
E. Deacon Ordination 
 Elders recognize and appoint deacons from within the body, who are publicly set apart by the 

elders’ laying on of hands.  
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Standing Committees 
 
A. Personnel 

I. Purpose:  Oversight of personnel and personnel policies 
   

II. Membership 
• Five members appointed by the Elder Board, including the Senior Pastor 
• Led by Chairman of the Board of Elders or designated Elder 
• Members serve three year staggered terms, with at least one year between terms 

 
III. Authority 

• Accountable to the Board of Elders 
• Authorized to make the following personnel decisions: 

• Administration of approved salary and benefits budgets 
• Hiring/firing decisions for support staff within approved budget 
• Recommendations for changes in Personnel policies 
• Recommendations for additional pastoral staff 
• Approval of salaries of weekday ministry leaders 
• Staff evaluation of Senior Pastor 

 
IV. Roles 

• Coordinate staff evaluations 
• Review personnel policies for needed changes 
• Evaluate support staff requirements and take needed action 
• Evaluate pastoral staff requirements and recommend needed action 
• Coordinate search process for approved pastoral staff additions 

 
 
VI. Key Interfaces 

• Meeting minutes distributed to all elders 
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Standing Committees continued 
 
B. Educational Grants 

I. Purpose 
The purpose of this policy is to establish guidelines for the distribution of educational grant 
funds to qualified graduate students who have, or are planning to, enter full time vocational 
Christian ministry. These funds are allocated annually by the Board of Elders through the 
general budget of Cypress Bible Church. Unused funds do not carry over to the next year. 

 
II. Administration 

A. Educational Grants shall fall under the authority of the: 
• Personnel Committee (for staff members) 
• Elder Board (for non-staff members) 

B. The governing committees shall submit an annual budget request to the Finance 
Committee for consideration as part of the annual church budget 

C. The committees shall review, on an annual basis, the continued eligibility of existing 
recipients, based on the qualifications and responsibilities listed below. 

 
III. Recipient Qualifications 

Applicants for educational grants funds shall be considered provided they meet the 
following criteria: 
• Applicants shall be either on staff or members of Cypress Bible Church and shall be 

attending seminary or postgraduate Bible college in general alignment with Cypress 
Bible Church doctrinal statements 

• Applicants must intend to pursue full-time vocational Christian ministry. 
• Applicants must provide confirmation of acceptance and enrollment in an appropriate 

institution prior to any approval of support. 
• Applicants must complete an Education Grant application detailing active involvement 

in the ministry of Cypress Bible Church, and expressing financial need. 
 

IV. Recipient Responsibilities 
A. Each recipient will report to the governing committee, in writing annually: 

• his/her vocational goals; 
• progress towards those goals; 
• a list of courses studied;  
• the grades received for those courses; and 
• any significant change in financial status that would affect need.  

B. The recipient of such funds must be vocationally employed in Christian ministry or in 
pursuit of such employment within two years of: 
• termination of studies; or  
• graduation from a terminal training program 

 
V. Financial Guidelines 

• Educational grants shall not exceed a total of $1500 per recipient per fiscal year 
• Total Educational grants shall not exceed the annual budgeted amount. Applicants 

are considered on a first come, first served basis.  
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C.   Finance 

I. Purpose:  The Finance Team will provide oversight, coordination, guidance, and direction 
relative to matters of financial concern to Cypress Bible Church. 

 
II. Membership 

a. Advisory Elder appointed by Elder Board 
b. Two members from the Deacon Board appointed as specified in Policy Section 5.1 

• Deacon service team leader will serve as Church Treasurer and Chairman 
• Deacon service team co-leader will lead in the absence of team leader 

c. The staff position of Financial Administrator who also serves as team secretary 
d. The staff position of Church Administrator 
e. The Missions Core Team Finance Chair 
f. The Senior Pastor may attend as non-voting member 
g. Other members recommended by the Advisory Elder and chairman 
 

III.  Qualifications 
All team members shall possess the spiritual and character qualities of a deacon as set forth in I 
Timothy 3 and must be members of Cypress Bible Church.  
 

IV.  Authority 
• Accountable to the Elder Board 
• Empowered to make decisions that will ensure wise financial stewardship and  sound 

financial practices in accordance with church policy and approved budgets 
 
V.  Responsibilities 

• Develop an annual financial budget for approval by the Elders 
• Oversee expenditures  to ensure alignment with approved annual church budget 
• Establish a system of internal controls for safeguarding assets and financial records 
• Direct the preparation of monthly, quarterly, and annual financial reports 
• Recommend financial policies and guidelines for approval by the Elders 
• Develop a system of cash collection, counting, and deposits 
• Appoint a church depository bank 
• Approve investment of church assets 
• Oversee the procurement of church borrowings through loans and notes 
• Oversee financial audits as needed 

 
VI.  Roles of Team Members 

a. Church Treasurer 
• Serve as Chairman and lead team meetings 
• Provide leadership in setting meeting dates 
• Provide support and guidance to Church Administrator and Finance Administrator as 

needed 
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Standing Committees continued 
 

b. Advisory Elder 
• Provide a communication link between the Finance team and Elders 
• Serve as shepherd to Finance team 

c. Financial Administrator 
• Serve as Finance Team Secretary, recording and distributing minutes 
• Perform day-to-day financial operations of the church 
• Carry out Finance Team ministry plans 
• Prepare weekly, monthly, quarterly and annual financial reports and distribute to church 

leadership as determined by the Finance team 
d. Team Members 

• Assist in the preparation of the annual budget 
• Provide input and perspective on issues addressed by the team 
• Present needs to the team for assistance in problem solving 

e. Church Administrator 
• Serve as the link between the staff, ministry teams, and Finance Team 
• Represent facility and personnel needs to the Finance Team 
• Prepare all budgets for review and approval by the Finance Team 

f. Missions Core Team Finance Representative 
• Serve as the link between the Missions and Finance Teams. 

g. Senior Pastor 
• In the absence of another staff member on the team, serve as the link between staff, 

ministry teams and the Finance Team 
• Recommend annual ministry budgets to the Finance Team 

 
VII.  Operations  

a. Decision Making 
All decisions shall be on the basis of consensus. If there is no consensus, the issue shall be 
tabled to allow for further prayer and examination of the issue. If consensus cannot be 
reached, the issue shall be brought to the Elders for resolution. 

b. Meeting 
The team shall meet at least quarterly. It is the responsibility of the Chairman to call 
meetings.   
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Standing Committees continued 
 
D. Benevolence 
 
The Benevolence Fund is separate from the Church's General Fund. It is maintained for the financial 
assistance of Cypress Bible Church members, frequent attendees, and those in the scope of our ministry. 
Gifts to the fund may not be designated or directed by the donor, as required by I.R.S. laws and church 
policy. Scriptures indicate that a local church should help those in their body. "...So we, who are many, 
are one body in Christ, and individually members of one another" (Rom.12:5). Every believer "...should 
have the same care of one another. And if one member suffers, all the members suffer with it..."(I 
Cor.12:25-26). Scripture is also clear that anyone able to work, and work is available, should not be 
dependent on others to provide their needs (II Thess.3:8-12, I Thess. 4:11-12). Family and relatives of 
the needy should assist when it is possible (I Tim.5:3-16). 
 

I. Purpose  
The purpose of the Benevolence Fund at Cypress Bible Church is to provide a cash fund for the 
financial aid of our members, frequent attendees, and those in the scope of our ministry. This 
fund is not intended to supply the needs of all that ask for assistance. Needy persons outside the 
scope of our ministry should be directed to the appropriate social agency. 
 

II. Procedure for Handling Requests 
a. The Financial Assistance Application can be obtained from the receptionist in the office or 

the assistant to the Care & Counseling Ministry 
b. The Benevolence Team is comprised of two designated members of the Deacon Board, the 

Care and Counseling Pastor and the Care and Counseling Assistant. After appropriate 
screening, any member of the team may authorize up to $500 and 3 members of the team 
may grant up to $2,000. The team may allocate up to a total of $5,000 to an individual or a 
family over a 12-month period (not calendar year). Amounts exceeding these limits require 
approval of the Elder Board. Amounts exceeding these limits that are considered worthy of 
consideration by the full Benevolence Team require reevaluation and approval of the Elder 
Board. 

 
III. Donations to the Benevolence Fund 

a. Donations are made to Cypress Bible Church marked “Benevolence Fund”. Donations 
designated for the Benevolence fund are tax deductible. 

 
IV. Miscellaneous Information 

a. Donor can only make a recommendation to the Benevolence Team, but must relinquish 
control to the Team for the gift to be eligible for a tax deduction.    

b. Individuals desiring to contribute directly to an individual or family should consider giving 
directly to such individuals. The church must operate through this Benevolence Policy and 
cannot serve as a “middle man” in delivering such gifts.  

c. All requests for benevolence support for church staff members will be referred to the Senior 
Pastor which will normally be referred to the Personnel Committee or Elder Board for 
action. No action will be taken by the Benevolence Team on behalf of any employee of 
Cypress Bible Church. 
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E. Missions 
 

I. Purpose: The purpose of this Global Missions Policy is to: 
• Outline the framework for the delegated authority of the Missions Core Team from the Elders 

at Cypress Bible Church (CBC). Missions activities at CBC should remain within the policy laid 
out below. 

• Ensure that the church’s Global Ministries are patterned after its biblical understanding, 
philosophies, and vision and subordinate to the church constitution 

• Encourage thoughtful evaluation of critical missionary issues, thus providing consistency in 
decision-making 

• Define the specific responsibilities of the church, the missionary, and the mission agency in 
working together toward world evangelization 

• Inform the congregation of how the total missionary program is conducted, thereby promoting 
both its trust and involvement 

• Encourage fulfillment of the great commission found in Matthew 28:19-20: “Go therefore, 
and make disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, teaching them to observe all that I have commanded you. And 
behold, I am with you always, to the end of the age.” 

 
II. Strategies, Major Focus Areas and Goals of Ministry 
 

a. Strategies: CBC desires to be equipped and to understand the times (I Chronicles 12:23a, 32a), 
and be purposeful and strategic in our mission planning. The three major criteria for our 
mission strategy are: 
1. Is it Biblical (understanding God’s heart)? 
2. Does it recognize the unique giftedness of our local church (understanding our church’s 

abilities)? 
3. Does it recognize where God is presently moving (understanding God’s hand and the 

world’s status)? 
b. Major Focus Areas: For the glory of God, CBC is committed to the support and involvement in 

cross-cultural missions with a focus on the following four key areas: 
1. Planting churches among Unreached People Groups. (Church planting: Matthew 16:18, 

Acts, I Corinthians 1:2, I Thessalonians 1:1, Revelation 1:4. Unreached people groups: 
Genesis 12:1-3, Psalm 67, Matthew 28:18-20, Revelation 5:9) – Responding to the 
greatest gospel need in the world such as concentrating in the “10/40 Window”. 

2. Developing leaders in underdeveloped churches. (Acts 11:25-26, Acts 19:8-10, Acts 
20:17-21, II Timothy 2:2) - Responding to the Christian world’s need for leadership 
training. 

3. Providing resources to areas of the world in which there is a “harvest”. (Matthew 9:37-
38, John 4:35) – Providing resources to honor the movement of God’s Spirit in the 
world, honoring the way God moves (e. g. Russia 1990 ff). 

4. Providing material and financial resources to Christians with great economic need. (II 
Corinthians 8, 9) – Walking with wisdom between the two worlds of Aid and 
Development. 
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c. Key Goals of ministry: In each ministry we support, our goal is to: 
1. Make the work indigenous as soon as possible 
2. Facilitate multiplication of the work 

 
III. Oversight of Global Ministries 

Missions Core Team Structure:  The Global Ministries of CBC are administered by the Missions Core 
Team (MCT). The team shall consist of at least ten members of CBC, with further team structure 
defined in the procedures manual. A team quorum (for voting purposes) consists of a simple 
majority of current membership. The MCT is accountable to the Elders of CBC, and the team in and 
of itself may not commit the church to any policy or obligation apart from the oversight of the 
Elders. Revisions to this policy manual may be recommended by the MCT on an as-needed basis, 
but approval is required per the terms of the Introduction section of the CBC Policy Manual – 
section 1.0 – I.   

 
IV. Financial 
 

a. Missions Budget 
• Separate Missions Fund – As stated in CBC Policy 12, the Global Missions program of 

CBC is administered through a separate Missions Fund   
• Budget Preparation – A budget for the Global Missions program is developed annually 

within the timetable defined by the church staff and Elders. The MCT will approve the 
proposed budget, which will then be submitted to the Elders for final approval.   

 
b. Principle of Support – giving and sending in faith. We support CBC members called by God into 

missionary service, believing that the sending of missionaries called from its membership also 
entails the responsibility of partnering with the missionary in trusting God for the needed 
finances to engage in the intended ministry 

 
c. Missionary Support - Missionary support will include active interest in and prayer for the 

missionary (or organization) and finance as available according to three general 
classifications of support: 
• Those to whom regular (usually monthly) financial support is sent 
• Those to whom only occasional financial support is sent. This category includes those 

not supported regularly because sufficient funds are not yet available e.g., special 
training programs, etc. 

• Those who take recurring trips, generally outside of their country of residence, as 
representatives of mission agencies, which may be funded on a per trip basis.   

 
d. Agencies through Which Support May Be Channeled. We send and support missionaries who 

serve with agencies, or with agencies to which they are seconded, which include the following 
standards, as confirmed by Missions Core Team review: 
• A reputation for integrity 
• Doctrinal statements in basic agreement with the doctrinal position of CBC.  Financial 

policies and practices, either through the agency or the agency’s authorized secondary 
service provider, complete with documentation referencing their service agreement, which  
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are sound and open for review. 
• Operations guided by clearly defined principles, practices, and goals which demonstrate 

good management and whose missionaries are given thoughtful direction 
• Vision and philosophy with respect to world evangelization aligned with CBC’s vision 
• Tax-exempt status in the United States (does not apply to seconded agencies), or a non-

profit organization outside of the US, to which the church must secure a written legal 
opinion based on an affidavit from the foreign organization that the foreign organization is 
the substantial equivalent to a US-based organization. 

 
e. Support of North American Ministries. Support of ministries focused on North America will be 

regularly reviewed so as to meet the greater needs of Unreached People Groups around the 
world. As cross-cultural ministry opportunities occur in the United States, higher support of 
such endeavors may be considered, provided it is consistent with our strategy, focus areas, and 
goals.   

 
f. Initiation of Support 

• Monthly support may begin at the time a missionary candidate is approved by the Elders.  
Elder approval is based upon the recommendation of the MCT and includes reference to a 
specific location and agency.  

• Once the regular support level for a missionary has been established, a maximum of twelve 
months of monthly support may be gathered in escrow in the CBC Missions Fund to assist 
in meeting outgoing expense needs.   

 
g. Termination of Support. Support may be terminated for the following reasons: 

• Failure to return to the foreign field assignment after the entitled home assignment period 
as determined by mission agency policy. We view a one-year home assignment after four 
years (or pro-rated periods based upon the same ratio) of field service as the standard time 
for those serving outside the United States. Continuation of support beyond such approved 
periods of time for whatever reason must have the approval of the Missions Core Team. 

• Assuming employment that is not related to a mission’s assignment while maintaining 
missionary status without the prior approval of the MCT. 

• Resignation or leave of absence. Support will be terminated on the effective date at which 
either commences. 

• Change of assignment, geographic location, or agency affiliation not approved by the MCT.  
Missionaries are required to consult with the MCT prior to such changes. Failure to do so 
could result in the termination of support within three months. 

• Incompetence, moral failure, or significant doctrinal shift. The timing and conditions of such 
a termination involve consultation with the missionary and the mission agency involved. 

 
h. Missionary Retirement Support 

• Retirement Program - Once the missionary elects to retire through the mission agency, the 
financial support will be discontinued once retirement begins 

• Retirement to Begin - For the sake of this policy, retirement is understood to begin when a) 
one ceases to be involved in active or substantial part time ministry or b) when one begins 
to draw Social Security benefits or other retirement related sources of income as their  
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primary source of income 

• Retirement Age – Support of missionaries aged 70 and above will require confirmation of 
active ministry / primary reliance on ministry support (as opposed to Social Security 
benefits or other retirement related sources of income) on an annual basis 

 
• Exception - At the time of original implementation of items IV. H. 1. and IV. H. 2., certain 

exceptions were granted, as documented in MCT minutes archives 
 

i. Solicitation of Support. Missionaries who are supported by CBC are permitted to solicit funds 
from individuals within the church.   

 
j. Support of Indigenous Missions. God is building His church among all peoples and there will be 

increasing opportunities to partner with churches and believers from other nations in the 
common pursuit of world evangelization. To promote effective and healthy development, we 
will apply the following principles to partnering with indigenous mission work: 
• Meaningful accountability – Reasonable reporting and oversight must take place that 

insures the resources are being used in appropriate manners toward the intended 
objectives. In line with seeking this accountability, our practice is to provide financial 
support only through organizations with tax exempt status in the US.   

• Avoidance of dependency – Inappropriate reliance upon outside interests that inhibits 
growth and maturity must be avoided. Support must occur without taking away the 
national church's responsibility to support and develop their own workers and ministries. 

• Strategic focus - The church seeks to partner with national workers and ministries primarily 
in areas of leadership development and missionary development and deployment, 
especially among the least reached peoples of the world 

• Defined period of support – Our desire is to see the newly planted churches become self-
supporting, self-governing and self-propagating as soon as possible, and will accordingly 
provide financial support for a defined, limited period of time 

 
V. Career Missionary 
 

a. Qualifications. Members anticipating missionary service shall give evidence of God’s calling by 
demonstrating the qualifications outlined in the procedures manual. 

 
b. Doctrinal Agreement 

•  As stated in Section 2, Article III, as a condition of receiving financial support from 
Cypress Bible Church, missionaries must fully ascribe to CBC Doctrine 

• Missionaries must disclose areas of incompatibility with CBC Teaching Positions as a part 
of an initial application for support and on a triennial cycle thereafter. All disclosures of 
incompatibility will be reviewed by the Elders to affirm initial and / or continued support 

 
c. Not a member of CBC - If the applicant is not a member of CBC, the MCT will seek endorsement 

of the applicant from the church at which they hold membership. 
 
d. Assessment of ministry effectiveness and ongoing fit with CBC strategies, major focus areas and  
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goals – The MCT conducts an annual assessment of these areas for each missionary, ensuring 
good stewardship of our resources. The MCT desires to involve the missionary in this process. 

 
e. Home Assignment 

•  Debriefing – for each missionary individual / family for whom CBC is the home church, we 
seek to debrief the missionary in regard to their assigned field ministries, their personal and 
family health, and any other such matters crucial to the overall well-being of themselves, 
their families, and their ministries 

• Participation in church life - We desire for missionaries on home assignment to make a 
maximum effort to be involved with the life of CBC. Missionaries should make themselves 
available not only to their own formation groups but to other similar groups, as well.  
Participation at special mission events is expected, to the greatest extent possible.   

 
f.  Communication – We ask missionaries to communicate with the MCT at least quarterly. 

 
VI. Non-Career Missionary 
 

a. Categories:  Non-career missionaries are categorized in two groups. 
1. Intermediate Missionaries: Serve on assignment for a period of not less six months, up to a 

maximum of two years. Qualifications are set out in the procedures manual. 
2. Short Term Missionaries: Serve for periods of time less than six months, typically through 

short term missions trips of less than one month duration. 
 

b.  Short Term Missions Policy: 
• The primary goal of short term mission trips at CBC is to fulfill the Great Commission 

given by God in Genesis 12:2-3 and then restated by Jesus in several places in the NT.  
Short Term Missions trips should achieve the primary goal in at least three ways: (1) 
benefit and/or evangelize the community that is engaged, (2) provide an experience 
that catalyzes the Holy Spirit to work in each participant, allowing them to become a 
more mature world Christian, and (3) introduce a Christ-follower to God’s vision for 
reaching all unreached people groups, and enable them to “catch” His vision. Through 
tangible, verbal, training and discipleship ministries God will be glorified by new 
believers reached, needs met and participants growing in their giving, going, sending, 
befriending and praying for God’s global work.  

• World evangelization involves the Church taking the gospel to the world. According to 
The Lausanne Movement (1974) evangelization requires, “The whole Church to take the 
whole gospel to the whole world.” World evangelization is not only verbal proclamation 
of the gospel in order to bring a person into a right relationship with God, it is also a 
tangible meeting of the needs of the poor. 

• One goal of the MCT is for everyone at CBC to be involved at some level in taking the 
Gospel to the world, and short-term mission trips have a significant role in this goal. 
Participation will vary, based on God’s gifting and His timing in a Believer. Trips will be 
designed to create opportunities for the entire church, and will include opportunities at 
various levels of challenge in terms of time commitment and physical rigor. In addition, 
opportunities will also involve different levels of spiritual challenge, in terms of service 
and evangelism. Participants are encouraged to progress through increasing levels of  
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spiritual challenge to experience the best opportunity for balanced growth.  

 
• Demonstrating God’s love through both service-oriented and ministry-oriented 

opportunities, participants will grow in faith, experience greater understanding of and 
appreciation for people from different cultures and backgrounds, develop compassion 
for the physically needy and the spiritually lost, and grow in the confidence to share 
their faith with members of their own community as well as with people outside of their 
normal sphere of interaction. It is our prayer that, through these experiences, many will 
be called to serve as full-time vocational missionaries.  

 
• The Short Term Missions procedures cover the detailed aspects of Short Term Missions 

trips, for example, trip selection, sponsoring area in CBC (i.e., Missions, Senior High, 
Junior High, etc.), roles and responsibilities, finances, logistics, special issues, required 
approvals, timelines (including pre and post trip activities), screening of potential 
participants, etc.  

 
VII. Divorce and Missionary Service 

The MCT will utilize the CBC Divorce Policy as its initial policy, and will take additional considerations 
as required based on specific situations as outlined in the procedures manual.   
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Church Discipline 

 
I. Biblical Perspective 

Scriptural principles of church discipline, as stated in the following verses, shall apply to members 
and those non-members who are identified as regular attenders: Matthew 18:15-17; Galatians 
6:1-2,9; I Corinthians 5:1-8; II Corinthians 2:5-11; I Timothy 5:19-20; Titus 3:10; II Thessalonians 
3:6-15; and others. 

 
II. Purpose of Church Discipline 

• To bring the sinning individual to repentance in order to restore fellowship with God and the 
body. (I Corinthians 5; II Corinthians 2; Galatians 6:1; and I John 1:6-2:3) 

• To purify the church by removing from active participation those deliberately living in consistent 
disobedience to scripture (I Corinthians 5:6-7; 12-13; I Peter 4:17) 

• Holiness is our calling (I Peter 1:1-2, 14-16; Ephesians 1:4; Hebrews 12:14; I Thessalonians 4:7) 
• To serve as a warning to the body (I Timothy 5:20; Ephesians 5:11) 
 

III. Guiding Principles 
• Act out of love, not vengeance (Philippians 2:1-4, I John 4:7-8). 
• Do not rush too quickly; make sure you have the facts (Proverbs 18:13, I Thessalonians 5:14, 

James 1:19-20) 
• Keep the goal of restoration as the primary issue in the procedure (Galatians 6:1) 

 
IV. Causes for Church Discipline 

• Doctrinal error – the denial of clear scriptural truths 
• Moral sin (I Corinthians 5 and 6; Titus 3:10-11; Romans 16:17; II Thessalonians 3:6-15; II John; 

Galatians 1; and Matthew 18:35) 
 
V. Elder Discipline Committee 

The Elder Discipline Committee shall be formed at the discretion of the Board of Elders. 
 
VI. Procedural Steps 

A. The sinning person shall be confronted privately by a believer who has knowledge of the offense 
(Matthew 18:15; Galatians 6:1-2). A believer who has knowledge of the sin has a scriptural 
responsibility for confronting the sinning person. This keeps the sin in the smallest circle while 
carrying out this procedure. 

 
B. Should the sinning person continue to disobey Scripture, the confronting believer shall take it to 

an Elder. The Elder Discipline Committee shall determine the proper course of action to confront 
the sinner and confirm the facts (Deuteronomy 19:15; John 8:17; II Corinthians 13:1; Matthew 
18:16). 

 
C. When the sinning person refuses to repent, the sin shall be made known to the Board of Elders. 

After full consideration, the Board of Elders may, when necessary, inform the congregation at a 
called meeting (Matthew 18:17a).  The Board of Elders may then inform the congregation to  
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admonish the sinner toward repentance and restoration. This shall continue for a period of time 
as determined by the Board of Elders. 

 
D. If the sinning person has not repented within the time set by the Board of Elders, the sinner 

shall be removed from the membership of the church and shall be barred from participation in 
communion, service, and fellowship, and may be barred from attendance (Matthew 18:17b; I 
Corinthians 5:9-13). 

 
E. Whenever the sinning person exhibits a spirit of repentance by acknowledgement of the sin, 

asking forgiveness of God, asking forgiveness of the church, asking forgiveness of the offended, 
and making restitution where necessary, the congregation shall be notified and full restoration 
and fellowship will be extended the penitent (II Corinthians 2:5-11; Galatians 6:1). 

 
F. A request for resignation of membership or any other voluntary severance from Cypress Bible 

Church shall not automatically void this process.  When a person under church discipline (after 
completing step 2 above) leaves CBC to attend another church, the Board of Elders has an 
obligation to privately inform the leadership of the other church. 

 
G. Documentation of this procedure should be kept in a confidential file among church records. 
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I. In identifying men qualified to serve as either deacons or elders in the Lord's church, it is necessary 

to interpret what the Scripture means when it says that he must be "the husband of one wife" (1 
Timothy 3:2, 12). The interpretations range from simple fidelity to one wife at any given time, to the 
opposite extreme of only one wife for a lifetime, even if the wife should die. 

 
II. We acknowledge that faithful men differ on their interpretation of the passage, and that we do not 

believe that there is sufficient clarity to make a dogmatic interpretation. However, given the 
information that we do possess and the understanding that we have, we find it necessary to make a 
decision on how we will apply this passage to this church's ministry until we receive further 
understanding. 

 
III. First of all, in relationship to faithfulness, we understand this passage to teach that an elder is a man 

who is committed to his wife, clearly faithful to her physically and socially, consistent and persistent 
in his relationship with her, and able to work out problems in the process of growth. 

 
IV. Secondly, in relationship to divorce, we want to teach and model two aspects of Biblical truth:  (1) 

God hates divorce (Mal. 2:16), and (2) God loves, redeems and forgives sinners, even when the sin is 
related to marital unfaithfulness. We recognize that some Christians interpret the phrase "husband 
of one wife" to mean that there can be no history of divorce in the life of an elder or deacon, but we 
are not convinced that this is what the phrase means. On the other hand, we recognize that while in 
Christ a person is a new creature (2 Corinthians 5:17), presented to Christ "without spot or wrinkle" 
(Ephesians 5:26-27), yet there are aspects of his history which remain and which may limit or restrict 
his future service. This limitation may be the result of the effect of the divorce on one's family, on 
one's reputation or even on one's personal ability to consistently uphold without compromise the 
biblical teaching on divorce and remarriage. 

 
V. If an individual is recommended for the office of deacon or elder who is apparently qualified in all 

other areas and has been divorced, the fact of divorce alone will not be deemed grounds to 
disqualify that person. But certain aspects of the divorce will need to be considered, especially:  (1) 
Was it based on biblical grounds (an immoral, adulterous lifestyle by the spouse, or abandonment 
by an unbelieving mate, Matthew 19:9, 1 Corinthians 7:15)? Then other issues that may be 
considered are:  (2) How long ago was it?  (3) How has the divorce affected the individual's 
reputation in the community and in the church? Such consideration is not meant to embarrass, or to 
pry into anyone's private life. It is only meant to preserve the reputation of God's church for the 
sake of His work (1 Peter 2:12). 

 
VI. We do not mean this policy to indicate prejudice against anyone who is divorced. We covet their 

fellowship with us and their ministry among us according to their spiritual gift, desire, commitment 
and qualifications. We desire to be faithful to both the holiness and love of God, and to be faithful 
stewards of His work to the best of our finite, limited ability. 
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Goal:  To participate in the social/political affairs under the direction of scripture. 
 
I. As members of Christ’s Church we are obligated to exercise our social and moral conscience in 

protest against abuses or in support of actions where we are directed by scripture. We must not 
individually or corporately ignore social injustices or needs. 

 
II. We do not condone illegal protest unless mandated by scripture. We are commanded to be in 

submission to those who have civil authority over us (Matt. 17:24-27, I Tim. 2:1-3, Rom. 13:1-7), 
even when we politically disagree, “lest we give them offense”. 

 
III. The Church encourages individuals to participate in the political process as good citizens of a 

democracy. The leadership and staff of the church, however, do not endorse political candidates or 
organizations. 

 
IV. Church property and facilities may not be used for the distribution of materials and meetings in 

support of political candidates or organizations unless there is an issue on which the elders 
determine the church cannot remain silent. 

 
V. Issues addressed and activities in support of social issues are to be coordinated by the Social Issues 

Committee and approved by the Elder Board of Cypress Bible Church. No individual can speak “for 
the Board” without unanimous consent of the Board. 

 
  



CBC POLICY MANUAL 

Page 37 
 

Position Statement 
Marriage 
 
The purpose of a wedding is to make a public declaration of a couple’s intention to begin to live together 
as husband and wife. CBC adheres to, and teaches the biblical definition of marriage: Marriage is the 
union of one man and one woman in a permanent sacred covenant. Though various cultures and 
governments have changed their definitions of marriage over time, it is God alone who has ultimate 
authority to prescribe and describe the marital relationship (Genesis 2:24, Matthew 19:1-9, Mark 10:1-
12). Therefore, in accordance with the teaching of scripture and for the purpose of this policy, marriage 
is defined as the union of one man and one woman in a permanent sacred covenant, and a couple is 
defined as a man and a woman. 
 
The purpose of a Christian wedding is to make a public declaration of a couple’s intention to begin to 
live together as husband and wife as a couple in a marriage under the headship of the Lord Jesus Christ.  
Therefore, a Christian wedding must center on the Lord Jesus Christ. 
Guidelines – moved to Procedure 
 
Marriage Intervention Policy 
 
I. The Biblical Basis for Involvement 
 

A. Although God allows for divorce because of sin (Exodus 21; Deuteronomy 24), God hates divorce 
(Malachi 2:16), and marriage is meant to be permanent (Matthew 19:4-6) 

 
B. Elders have the responsibility of shepherding the flock which includes attempting to bring 

reconciliation, restoring the fallen, protecting the abused, and protecting the purity of the 
church’s testimony—1 Peter 5:1-3; 1 Corinthians 5 

 
C. The Elders have at least four major responsibilities relative to restoring marriages: 

• Training and encouragement in marriages 
• Prayer 
• Counsel 
• Confrontation 

 
II. General Approach 
 

A. The Church will aggressively promote training and mentoring of couples to develop healthy 
marriages, and the Elders will make the entire congregation aware that they are going to be 
more proactive in intervening in marriage problems if the people involved are members or 
regular attenders. 
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B. Those who represent the Elders to the persons involved in divorce proceedings will 
communicate the following church policy relative to divorce and service in the church. This 
needs to be in the context of an expression of compassion and an offer of personal counsel. 
• All persons in the midst of a divorce or not living together as husband and wife are to step 

back from any church leadership or public church ministries (e.g. church staff, elders, 
deacons, council members, ushers, teachers, choir and orchestra members, etc.) until there 
is a reconciliation or the divorce has become complete. 

• If there is a divorce, the elders will decide when the person(s) may be returned to active 
ministry in the church. Obviously elders, deacons, ABF shepherds, and council members will 
require a longer period of time to demonstrate that they qualify biblically. 

 
C. The Elders will not discipline a person from the Church fellowship for divorce; however, a person 

may be considered for discipline from the Church if he/she remains unrepentant for immoral 
actions that the Scriptures clearly indicate are worthy of discipline. (See Church Discipline 
Policy.) 
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Position Statement 
Debt 
 
I. Guidelines 
 

A. The projected project should be designed in phases, making it possible to increase the 
number of family units while at the same time increasing the size of the facility. 

 
B. There should be a general sense of unity among the people regarding the projected plans to 

build. The greater the unity, the easier it will be to fund the project. 
 
C. The congregation should be financially committed Christians who give regularly, 

systematically and proportionately. They should not be in a “debt mentality” of the culture 
thereby restricting their willingness to give for the purpose of minimizing church debt. 

 
D. If it is possible to build debt-free, this should be set as a goal even if it means postponing the 

project for a period of time. The goal must be realistic, however, or the people will become 
discouraged. The amount of money a congregation will give to a building fund campaign is 
almost always underestimated. In competently-managed campaigns for maximum goals, 
85% of American and Canadian churches can raise as much for a building fund in three years 
as the members will give to the annual operating budget for an annual period. About 15% of 
the churches can raise twice that much. If the anticipated building project can be funded 
within these parameters, then “no debt” should be the church decision. 

 
E. Scripture warns against obligations that could create economic hardships in case of 

foreclosure.  Therefore, it is preferable to secure a church loan without individual 
guarantees. (Proverbs 22:7, 26-27, 11:15, 17:18, 6:1-5). People who are willing to guarantee 
a loan should be financially willing and able to pay off the debt if there is an unforeseen 
crisis. 

 
II. Principles 
 

A. Any building program that can be completed by cash raised from the congregation within a 
three-year pledge period should be completed without debt. 

 
B. If the foregoing cannot be accomplished, no program should be funded with debt without a 

minimum of one-third (1/3) of the cost being raised from the congregation. 
 
C. In the event of need for borrowing, then construction should not be commenced unless 

three-fourths (3/4) of the one-third (1/3) cash requirement as aforesaid is in hand. 
 
D. Annual debt service should not exceed thirty-five percent (35%) of the general fund receipts 

of the previous two years averaged. 
 
E. Total debt outstanding should not exceed two and one-half (2-1/2) times the general fund 

receipts of the previous two years averaged. 
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Position Statement 
Benevolence 
 
The Benevolence Fund is separate from the Church's General Fund. It is maintained for the financial 
assistance of Cypress Bible Church's members, frequent attendees, and those in the scope of our 
ministry. Gifts to the fund may not be designated or directed by the donor, as required by I.R.S. laws and 
church policy. 
 
Scriptures indicate that a local church should help those in their body. 
"...So we, who are many, are one body in Christ, and individually members of one another" (Rom.12:5). 
Every believer "...should have the same care of one another. And if one member suffers, all the 
members suffer with it..."(I Cor.12:25-26). 
 
Scripture is also clear that anyone able to work, and work is available, should not be dependent on 
others to provide their needs (II Thess.3:8-12, I Thess. 4:11-12). Family and relatives of the needy should 
assist when it is possible (I Tim.5:3-16). 
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Position Statement 
Charismatic Movement 
 

I. Regarding the “Charismatic Movement” or “Modern Tongues Movement,” this church’s position is: 
We ask that no one who is part of this body seek to: 

 
A. Promulgate – put forth tongues as a viable option, 
 
B. Proselytize for – seek to get believers from this body interested or involved in tongues, or in any 

organization of which tongues are a part, or which teach a “second-baptism” theology, or  
 
C. Practice tongues in any groups or meeting of this Body. 

 
II. We do not seek to control the private life of a believer, nor do we propose to dictate what God can 

or cannot do, but as shepherds responsible for the oversight of the flock, the elders do not want any 
of the believers side-tracked into the modern tongues movement nor do we want disunity 
introduced into the Body. Members of this church may hold views which differ with our doctrinal 
statement in areas other than the fundamentals, but they do not have the right to propagate those 
views within this body. 
 

 
 
 
 
 


