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National Index on Agri-Food Performance 
Phase 2C (2021-2022) 

ABOUT THIS PROJECT 

Establishing the National Index on Agri-Food Performance will help to affirm 

Canada’s agri-food leadership credentials and mark progress to a more 

demanding food world here and abroad.  

By developing an integrated view of sustainability from farm to retail (see 

Figure 1), Canada’s 1st agri-food sustainability index will become a key tool to 

help Canada’s agri-food sector compete here and in export markets, 

improve societal and environmental outcomes and inform policy-making.  

This novel initiative is being shaped by a deliberate process by a diverse and 

growing private-public coalition of over 50 partners (see Figure 2 on phases 

and partners, page 3). Broader input is invited.  

ABOUT PHASE 2C 

 
Phase 2C (elaborated upon below) will accelerate the work to develop the National Index from the fall 2021 to 

May 2022.1 With the support of partner working groups and experts, the work will identify Index sub-indicators, 

consider the data platforms necessary to collect the metrics and outline how best to globally validate the Index. 

Policy papers will explore how a National Index and better benchmarking can inform trade and innovation 

policy, meet consumer expectations and respond to changing disclosure requirements being driven by capital 

markets and investors. A synthesis of this output will be produced in May 2022. 

 

ABOUT MAKING THE NATIONAL INDEX A REALITY 

 

By building further partner and stakeholder momentum and by informing how a National Index can be created, 

phase 2C is expected to enable a pilot to be launched later in 2022 (“version 1.0” of the Index). This would be a 

basis to seek longer-term funding support from the Federal-Provincial-Territorial Canadian Agricultural 

Partnership in 2023. The ultimate goal is to establish the proposed Centre for Agri-Food Benchmarking which 

would, with the support of an inclusive private-public governance framework, advance subsequent versions of 

the Index.2 

 
1 Phase 2C is made possible by funding from Protein Industries Canada’s Capacity Building Program in addition to the 
financial and in-kind support of other partners. [confirm reference with PIC] 
2 The Centre was proposed by the coalition of partners in The Business Case for Establishing the National Index on Agri-Food 
Performance, June 2021 (the report of Phase 2A), including details on its governance structure. 

Figure 1: The four sustainability blocks of 
Canada's proposed National Index on 

Agri-Food Performance 
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OUTLINE OF WORK (PHASE 2C) 
 

Metrics & benchmarking – 

 

▪ Project 1, Sub-indicators: Four case studies will be undertaken to develop the context for and select the 

list of pertinent sub-indicators for each block of sustainability: environmental, health & food safety, 

economic, and societal well-being (refer to Figure 1).  

▪ Project 2, Data platforms: A variety of sectoral initiatives and national and provincial efforts are 

underway or planned to collect sustainability metrics. This project is about considering how best to 

collect the metrics to provide a consolidated view of sustainability performance for the National Index.  

▪ Project 3, Verification protocols: A domestically-developed Index must be verified against global best 

practices to be credible. As global schemes are evolving to respond to sustainability benchmarking 

expectations, this work will short-list the schemes for relevance to help ensure Index integrity.  

 

Policy & marketplace implications – 

 

▪ Project 4, Policy ecosystem: By better benchmarking sustainability, the Index is expected to become a 

new lens to consider policy issues. A policy paper will explore how this Index can support trade 

strategy and market positioning as well as a number of domestic matters, such as innovation policy.  

▪ Project 5, Consumer trust: The Index will consider how consumer research (and ever-changing 

consumer expectations) might shape Index design. By improving confidence in the Canada food brand, 

this project will also reflect on how this Index might inform policy and regulatory considerations.  

▪ Project 6, ESG: Global environmental, social, governance (ESG) factors are starting to shape access to 

capital and investment decisions, risk management assessments and are enabling firms and their 

supply chains to express new economic value. The Index needs to consider ESG’s relevance and utility.  

 

Communications & engagement – 

 

▪ Project 7, Synthesis & transition to phase 3: Most projects (above) will be published and/or included 

in a synthesis of work. This will enable stakeholder dialogues and help focus the advice on what is 

required to move forward to launch a modest pilot, “version 1.0” of the Index, later in 2022. 

▪ Project 8, Outreach: Stakeholders can have opportunities to become involved, such as through 

targeted dialogues sessions or as invited partners. The phase also includes global outreach. Although 

still in development, Canada’s Index is being recognized for organizing a world-leading food system 

initiative because it is advancing a credible multi-stakeholder process to benchmark sustainability 

change from farm to retail. Getting further visibility for Canada’s agri-food sustainability story and 

seeking advice on Index-development from abroad will continue to be important.   
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PHASES OF WORK 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PARTNERS 

 
BE PART THE DIALOGUE…  

Please contact David McInnes, Coordinator, National Index on Agri-Food Performance: 

daviddmcinnes@gmail.com 
{WEBSITE ADDRESS FORTHCOMING} 

Figure 2: Phases of the National Index project 
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