
Your 
Blueprint
Following are the instructions for your blueprint:

1. As you work through Steps 1-6 in Setting Up A Lab, use 
the Blueprint to record your personal notes and action 
points.

2. At the end of our coverage of each Step, there will be 
specific prompts for you, to help you complete the relevant 
part of the Blueprint.

3. By the end of this Section, you will have a basic Blueprint 
for setting up a lab of your own that you can then use as a 
basis for action. 

4. Remember to update it every time you get relevant inputs 
that update/refine your understanding. It should be a living 
document. As your lab grows, it could become an historical 
record to guide you.



1. What SDGs am I addressing? 
How is it connected to other SDGs?

2. Why is this important?

1. Who am I already working with?

2. Who would I like to work with?

3. Who should I know?

4. Who else might need to be around 
the table?

1. What am I known for?

2. What do I do?

3. Why am I the right person for this
project/ initiative?

No Yes

Step 1: 
Getting Started

Step 2: 
Gathering 
your community

Step 3: 
Confirming your 
focus

After going through these three steps does it make sense to continue? | Are the needs identified real ?



1. What is the best way to gather 
my community?

2. What do I want to get out of the first
gathering?

1. What goals and milestones 
do I want to set?

2. Do these goals align with the needs 
of the community? If not, why?

3. How do I plan to achieve these goals?

1. What tools or resources do I have now?

2. What’s missing?

3. Why am I the right person for this
project/ initiative?

4. What partnerships do I need to form?

Remember, the best organizations keep on innovating! We recommend doing 
a few versions of this worksheet as the initiative continues to develop.

Step 4: 
Practical Steps

Step 5: 
Taking Action

Step 6: 
Practicalities



If you have completed a Blueprint to help you set up your 
own lab, we’d be interested to see it. If you would like to 

share it, please email it to sdg-lab@un.org

L E A R N I N G  


