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So...What's Evolve?
The Evolve community was launched somewhat 
inadvertently.  
 
It all started in May 2020 when the Swapcard 
team was looking for a way to showcase the new 
virtual platform that had been built to help take 
clients online when the pandemic hit. After what 
was supposed to be a once-off, three-day virtual 
event, the audience requested that we keep the 
platform open for more networking and deliver 
more content. And it’s been open ever since.

Now, a community can’t be built overnight. 
Rome wasn’t built in a day and trust can’t be 
bought with one virtual event. We’re playing 
the long game and giving you, the Evolvers, 
exactly what you tell us you want.
 
Evolve is getting a brand-new home, a new 
website, a newsletter and an interactive space 
for this community to get real with one another 
is being built from the ground up.

Enter: the Evolve Community

We know that transparency is key to building a fruitful 
community. So we're sharing everything with you.

Mia and Vincent, Evolvers, meeting for coffee in Paris.

A happy Evolver.
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With Evolve, you’ll get access to a global network of industry peers.1
 

From North America to Asia.
 Similar challenges, but different perspectives.

Marketing

Risk Analyst

CEO

Event Director/
VP of Events

Event Technology
Specialist

Human Resources

Project Manager

Sales Director

Sponsorship Manager

Consultant

Community Manager

Production

Event Planner

CTO

Who’s in this community?

64.7% of the community indicated the country they are from, which 
amounted to 113 countries in the Evolve community.2
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1The data presented here comes directly from a September 2021 survey of current Evolve members. Some written 
responses have been edited for grammatical correctness.

2 The data presented here comes directly from an internal Swapcard report. Results will be publicly available in early 2022. 
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The first step in building this new home for the Evolve Community was to survey the 
members and find out what they wanted. 110 members answered.1

 
Here’s what they said.

Learning how to go virtual/hybrid 71.6%

47.4%Belonging to a community of like-minded peers

40%Networking

36.8%Learning about the industry

31.6%Finding new business connections

22.1%Sourcing new suppliers

8.4%Making friends

6.3%Finding a job

5.3%Selling my product

2.1%Recruiting new teammates

What was your main goal in 
joining the Evolve Community?

1The data presented here comes directly from a September 2021 survey of current Evolve members. 
Some written responses have been edited for grammatical correctness.
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Risk 
assessment

What are the main challenges you're still 
facing running events near the end of 2021?1

Lack of knowledge around hybrid events

Lack of engagement from 
attendees

Hybridization  
(…is that a word?)

Planning & delivering both 
in-person and virtual

Hybrid event budget is limited 
but we are doing physical & 
virtual on same scale

Whether to hold them in-
person, virtually or hybrid. 
If hybrid, how to do that 
successfully

Interaction with audience 
at hybrid events

Interaction with audience 
at hybrid events

Choosing between a Hybrid or 
Face-to-face event. If Hybrid: 
How many resources should 
be put in either part? It feels  
a bit like fortune-telling.

Trying new engagement ideas

Selecting the right virtual 
platform for virtual & 
hybrid events

Engagement is low

Connections Confidence

Content & speaker management 

Communication between 
all external providers

Resource & audience 
management

Social networking during 
virtual events

Convincing exhibitors & sponsors 
to participate in virtual events

Webinar fatigue
People getting tired 

of digital events

Networking & engagement among participants

1The data presented here comes directly from a September 2021 survey of current Evolve members. 
Some written responses have been edited for grammatical correctness.
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What are the main challenges you're still 
facing running events near the end of 2021?1

Overall, this one response 
sort of sums it up:

Constant evolving, lots of 
learning, cancellations/

postponements, risk, loss of 
revenue, so many!

Monetization of delegates

Corporate indecision

Resources are stretched so people 
don't have time to attend

Our customers’ budgets have been 
decimated so they can't afford to 
attend

Lack of resources is our number 
one issue

Limited staff

Uncertainty around 
attendance

Sanitary measures

Evolving COVID situation causing 
international travel challenges

Unpredictability of COVID New barriers to registration & 
attendance (budgets, varying 
COVID restrictions, etc

Willingness of our audience to 
travel & to participate in-person

COVID rules keep changing Uncertainty and unwilling 
to commit. The few events 
finalized were last minute

Changing audience expectations

Attendance
Attendee acquisition

Events canceled due to COVID and 
now have lower budgets

Uncertainty around travel & 
COVID-19

Lack of budget

1The data presented here comes directly from a September 2021 survey of current Evolve members. 
Some written responses have been edited for grammatical correctness.
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What is the value you see 
in the Evolve Community?1

Fresh perspectives 
& ideas from peers

So far I’ve been able to 
gain a lot of insight from 
other professionals and 
apply it to my own work

Exchange of knowledge 
and experience. Contacts 

for future recruiting.

I’m always happy to see happy people 
and make new friends in the industry

Learn from experts; discover best 
practices; broaden understanding 
of the events industry; networking

Appreciate the knowledge sharing and 
the accessibility (not having to go to an 
in-person event, which would require 

funding and approval, is a benefit even 
in non-COVID times)

Ability to stay up to date in 
the events industry, gain new 

knowledge, build new connections

Sharing, learning 
and caring

For those of you still in “explorer mode” or 
who don’t see any value in the community 
yet, thank you for your honesty. And stay 
tuned! We’ll be bringing you that value 
sooner than you think.

Fun cool 
tools!

COLLABORATION!
Open dialogue 

and ideas

Getting to 
hear what 
others are 

doing

A space where 
there are other 

like-minded 
event planners 

like me

A place to feel 
comfortable with 

event professionals

Meeting new people 
that LOVE events & 
sharing my passion

Very new, can’t give an honest answer yet

Still in explorer mode

Experts from 
around the world 

sharing their 
learnings

Key insights from the community 
and ideas on how to improve 

the experience from  
attendees and  

event organizers It's a 
community, so 
testimonies/
best practise 

share & honesty 
are key

Interesting content, community feel, 
consistent programs worth attending, 
familiarity with Swapcard.

1The data presented here comes directly from a September 2021 survey of current Evolve members. 
Some written responses have been edited for grammatical correctness.
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Which issues or subjects do you want to learn 
more about through Evolve’s content?1

Success stories from 
other event planners

Making money from 
virtual & hybrid events

Industry news and trends

Hybrid events

Networking at 
events

Virtual events

and...

Modern organizational and 
HR development of event 
companies/deparments

Community engagement

Sponsorship in virtual & 
hybrid events

70.9% 68% 56.3%

53.4% 52.4% 45.6%

43.7% 41.7%

1The data presented here comes directly from a September 2021 survey of current Evolve members. 
Some written responses have been edited for grammatical correctness.
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No bullsh*t.
Evolve is an unfiltered, real community of humans. No promotional nonsense or 
pushy people trying to sell you stuff. You won’t find any hidden agendas here.

Learn from real-life experiences.
You’ll get exclusive access to stories from fellow event planners. No sugar-
coating, just straight talk from people who’ve been there and done that. This 
includes tips and advice based on true case studies and success stories.

Exclusive research & expertise.
You’ll have access to up-to-date industry data, free guides & reports on how to 
plan better events, and breaking industry news. Watch interviews with experts 
and have the chance to meet them behind-the-scenes.

No-pressure networking.
Find your people. That may be online during the year, at one of our virtual 
meet-ups, or even at an in-person Evolve event in the near future. Choose what 
works for you and network in your own way.

The chance to share your ideas.
Get the opportunity to share your ideas, thoughts and experiences with a 
global community of eventprofs. 

Not only can you create discussions with other community members, but you’re 
even welcome to be featured in our newsletter, interviews and blog posts if you 
have an inspiring story to share with Evolvers.

Here’s what we plan on 
delivering for you, the Evolvers.
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Collaborative
The Evolve Community is a space for working together 
to come up with new solutions and best practices for 
the events industry. No competition, no judgement - just 
collaboration.

Supportive
You’ll find your people. Those who support you through 
thick and thin. Evolvers are notoriously kind and 
encouraging people to have in your corner!

Real
Real humans, not bots. Real event planners, not 
salespeople. Real stories and experiences, not sponsored 
content.

This is where you find your people.

Here’s what we plan on 
delivering for you, the Evolvers.
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Starbucks, PlayStation, Peloton, Harley-
Davidson, Lego, Oracle. What do all these 
brands have in common? Strong, global, 
engaged online communities ranging from 
a few thousand to millions of members. 
And those members share tips, advice and 
reviews to help each other make better 
decisions when it comes to the brand’s 
products and services. Community brands 
are smartly engaging their members by 
crowdsourcing content and ideas for new 
products. Evolve is following that trend.

Over the past (almost) two years, most 
people have been working from home 
and feeling isolated from their friends and 
neighbors.

Virtual communities have stepped up 
to help fill that void. It’s not the same as 
grabbing a coffee or shaking hands, but 
online networking, sharing and exchanging 
have allowed people to feel connected, 
even when miles apart.
 
In the Evolve Community, you truly belong. 
It’s open to anyone who is open-minded 
about innovation, wants to meet new 
industry friends, share their stories or 
learn from peers. It’s about exchanging 
with people who are going through similar 
challenges and changes that you’re 
experiencing.

And don’t worry, it won’t always be online… 
We’ll bring this community together for a 
physical meetup as soon as it’s safe!

So don’t be afraid to break the rules, 
reach out to people who seem interesting, 
and foster lasting bonds in this 
community.

Why community is important 
on a human level.

Heidi Legein
Founder & Chief Executive Guru at The MICE Guru
Proud Evolver

A digital community to an 
individual is a safe space, a 
home of inspiration where 
support and collaboration 
mix with entertainment... 
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Feedback on the Evolve Community is welcome any 
time of the day, night, or year.
 
Have suggestions to help us improve our platform? 
Want to see more of this or that in the newsletter? 
Looking for different content or networking 
opportunities?
 
Whatever it is, every voice in this community counts.
 
Now get out there and enjoy all that the Evolve 
community has to offer! 

And remember, you've got an open invitation to share 
your comments or suggestions with us anytime. 

Your open
invitation

What's on your mind?

https://swapcard.typeform.com/to/PxoO2xv2
https://swapcard.typeform.com/to/PxoO2xv2
https://swapcard.typeform.com/to/PxoO2xv2
https://www.theevolve.community/
https://swapcard.typeform.com/to/PxoO2xv2

