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Deforestation and conversion free (DCF) soya policy template 

This guide aims to help you write your own soya policy, which should contain the following four 

elements: 

• Frame the context behind the policy 

• Specify the scope of the policy 

• Clearly communicate supply chain commitments, targets, and milestones 

• Describe how the policy will be implemented, and monitored 

The below sections provide a suggested structure to your policy, and prompt questions to 

support you in writing a policy that is suitable for your business and in line with your ambition. 

Where to start? 

Your soya policy should start with a short introduction. Overall, this short paragraph should 

provide some background information on what soya is, how your business uses soya, and where 

and why it is found in your supply chain. 

This could link to your business’s direct use of soya (e.g. embedded within food products such 

as lecithin) and indirect exposure, including within animal feed, which is where most soya 

imported into the UK is consumed. 

You may want to explain why soya is used in your supply chain, for example the beneficial role 

soya can play in animal diets. 

Key questions: 

• What is soya? 

• Where does your company use soya? 

• Why do you use soya? (e.g. protein content, land efficiency, etc.) 

If you need help to get started, see the following beginners’ guides to sustainable soya: 

• Introduction to Sustainable Soy – 1 What is soy, and why should companies in the UK explore 

their soy supply chains? 

• Introduction to Sustainable Soy – 2 Where can companies in the UK start? 

What is the challenge? 

Soya production, alongside other commodities, can be linked to deforestation and conversion, 

particularly in important landscapes such as the Amazon, the Cerrado and the Gran Chaco. The 

expansion of soya cultivations towards these high conservation value (HCV) and high carbon 

https://www.efeca.com/wp-content/uploads/2020/11/DP1-introduction-to-sustainable-soy_Final.pdf
https://www.efeca.com/wp-content/uploads/2020/11/DP1-introduction-to-sustainable-soy_Final.pdf
https://www.efeca.com/wp-content/uploads/2020/11/DP2-introduction-to-sustainable-soy_Final_2.pdf
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stock (HCS) forests and savannahs can be mainly traced back to the increasing demand for meat 

products and, as a consequence, for animal feed, of which soya is a key ingredient. 

Deforestation, driven by the expansion of commercial agriculture, including soya, but also palm 

oil, timber, pulp and paper,1 accounts for around 13% of the world’s greenhouse gas emissions.2 

Once removed, these forests cannot be replaced. No pathway to 1.5 degree is possible without 

addressing forest loss. But if properly protected and restored, forests and other ecosystems 

could provide more than one-third of the total CO2 reductions required to keep global warming 

below 2 °C.3 This decade provides a narrowing window of time to act. 

Laws and regulations in several producing countries support the fight against (illegal) 

deforestation, but not all areas are included under those laws. For instance, according to a WWF 

case study, there are up to 2.1 million hectares of natural vegetation unprotected by the law in 

Brazil, and therefore that could be legally deforested, within the 133 Brazilian municipalities 

which were included in their study. In comparison, this area would be equivalent to the size of 

Wales. For this reason, market expectation is increasingly going beyond the avoidance of illegal 

deforestation, instead moving to ensure that no deforestation or conversion (legal or illegal) is 

taking place within commodity supply chains. 

In this section you can thus frame the context behind your policy, starting with the impacts of 

soya sourcing, including deforestation and conversion risk. You might also include why your 

business does not want to simply remove soya from your supply chain. For your company this 

may not be desirable (e.g. from an animal health perspective) or possible (where no suitable 

alternatives currently exist), but you may also wish to express your company’s desire to stay 

engaged and support farmers in producing countries to transition to sustainable soya 

production. 

Work is already underway in various geographies and at different levels, including, amongst 

other examples, the Amazon Soy Moratorium (ASM) and the work undertaken by the Consumer 

Goods Forum Forest Positive Coalition (CGF FPC). Referencing how your company aims to build 

upon and contribute towards existing efforts to address deforestation linked to soya production 

would be helpful. 

Similarly, you could also expand the focus of your policy towards other risks relating to, for 

example, human rights (e.g. land rights, workers’ rights, local communities, etc.), pesticides, and 

GHG emissions. 

Key questions: 

• What are the main challenges associated with soya production? 

• Why not remove soya? As described, this is not always possible and there are benefits to 

remaining engaged, such as supporting farmers and using your market influence to support 

positive change. 

 

1 State of the World’s Forests 2020 (fao.org) 
2 2019NYDFReport.pdf (climatefocus.com) 
3 https://www.pnas.org/content/114/44/11645 

https://www.climatefocus.com/sites/default/files/2019NYDFReport.pdf
https://www.wwf.org.uk/what-we-do/due-negligence-report
https://www.wwf.org.uk/what-we-do/due-negligence-report
https://forestsolutions.panda.org/case-studies/brazils-amazon-soy-moratorium
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
http://www.fao.org/state-of-forests/en/
https://www.climatefocus.com/sites/default/files/2019NYDFReport.pdf
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• Why is it important for your business to act? What are your values and desired outcomes? 

These could be ‘safeguards’ (i.e. no deforestation), but also can be positive/holistic aims (e.g. 

have a net positive impact on forest conservation). 

What are you committing to do? 

Making a commitment is just the first step to creating deforestation and conversion free (DCF) 

soya supply chains. 

Below we have identified key, initial steps a business could take to make a start. You should 

review these in the context of your own company, and tailor these actions to fit your needs. 

Your commitment within your soya policy 

Your policy should clearly commit to only sourcing deforestation and conversion free (DCF) 

soya. 

You may also wish to add a ‘cut-off date’, a date after which deforestation and conversion of 

land should not occur. The Accountability Framework initiative (Afi) advises that a cut-off date 

should be no later than the date that the commitment is issued. A number of soya initiatives 

have selected 2020 as their cut-off date, including the UK Soy Manifesto, the Consumer Goods 

Forum Forest Positive Coalition (CGF FPC) Roadmap and others. 

You should clearly specify the scope and the coverage of your policy with respect to your 

operations both in the UK and, if applicable, abroad. Best practice would be that your policy 

applies to all products and all operations, but you may wish to implement your commitment in 

stages. For example, prioritising soya in animal feed, where this represents the highest 

proportion of your soya footprint, over soya as a direct ingredient, such as soya lecithin. 

Useful guidance on the language and framing of your commitment can be found within Annex 1 

of the Accountability Framework initiative (AFi) guide on how to write a strong ethical supply 

chain policy (pages 19-23) and, as mentioned above, you can also have a look at the Consumer 

Goods Forum Forest Positive Coalition (CGF FPC) Roadmap, amongst other examples. 

You should also describe how the policy will be implemented (and monitored) in practice. 

To accompany your policy, publish a timebound action plan with clear (and achievable) 

goals, and say how you are going to achieve your goals and fulfil your commitment 

For example… 

Step 1: Soya usage mapping exercise 

You can start your journey towards sustainable soya by undertaking a mapping exercise to 

better understand and quantify soya usage within your business, including both direct soya 

purchases and indirect ones (e.g. soya lecithin within chocolate or embedded soya within meat 

and dairy products). 

https://accountability-framework.org/operational-guidance/cutoff-dates/
https://www.uksoymanifesto.uk/
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
https://accountability-framework.org/wp-content/uploads/2021/02/How-to-Write-a-Strong-Ethical-Supply-Chain-Policy-Dec-2020.pdf
https://accountability-framework.org/wp-content/uploads/2021/02/How-to-Write-a-Strong-Ethical-Supply-Chain-Policy-Dec-2020.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
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This will help you to prioritise products and suppliers to engage with to ensure all your soya is 

deforestation and conversion free (DCF). You should start with where your footprint is largest, 

and therefore where you can have the greatest impact. 

Step 2: Implementing your policy 

In your action plan, you should demonstrate how your transition towards sustainable soya will 

be achieved in practice, setting out actions you are already taking, or intend to take, specifying 

interim targets and milestones to meet your timeline, and ensuring these are specific, time-

bound, and verifiable. 

Following your mapping exercise, engage with your suppliers to understand where your soya 

comes from and what is its sustainability status. Suppliers may already have their own 

commitment to sourcing sustainable soya. They may also be able to provide evidence that the 

soya in your supply chain is deforestation and conversion free (DCF), for example because it is 

certified against a third party assured sustainability standard. 

You can find more information on deforestation and conversion free (DCF) certification 

standards on the European Feed Manufacturers’ Federation (FEFAC) Soy Sourcing Guidelines 

Benchmarking Tool. Suppliers may also be able to provide alternative evidence that soya is not 

linked to deforestation or conversion, for example that the soya was grown in a country at low 

risk of deforestation (such as Canada). 

After conducting a mapping exercise and engaging with your suppliers to better understand and 

quantify soya usage within your business, including both direct soya purchases and indirect 

ones, you could start taking action by buying book and claim (e.g. credits) to cover your soya 

footprint. This first step could be achieved quite rapidly and, although this does not impact the 

physical soya entering your supply chain, it is recognised by many as a good starting point 

which supports sustainable soya production, and the farmers growing it. 

From this starting point, you can work to purchase soya that is accompanied by a greater 

physical claim – i.e. that allows you to directly influence and make a claim relating to soya 

entering your supply chain. You may start purchasing mass balance certified soya, and/or 

request third party verification that soya is deforestation and conversion free (DCF). 

As previously mentioned, the European Feed Manufacturers’ Federation (FEFAC) Soy Sourcing 

Guidelines Benchmarking Tool can provide different certified DCF soya options and supply 

chain models, from book and claim, or area mass balance, to mass balance, segregated and 

identity preserved soya. 

For further information on different soya certification standards and chain of custody (CoC) 

models, click here. 

Your action plan should also be increasingly informed by your supply chain mapping, and thus it 

can be updated with more detail over time (but having set a timeline for when this will happen). 

Compliance with your policy should be integrated within your direct suppliers’ commercial 

contractual requirements, and you should support your suppliers to achieve compliance. You 

https://www.standardsmap.org/en/identify?client=FEFAC
https://www.standardsmap.org/en/identify?client=FEFAC
https://www.standardsmap.org/en/identify?client=FEFAC
https://www.standardsmap.org/en/identify?client=FEFAC
https://www.efeca.com/wp-content/uploads/2020/04/Soya-Certification-Options-Briefing-2020.pdf
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may choose to require suppliers to create their own soya commitment, helping to drive a 

broader impact beyond your own supply chain. 

It may be helpful to look at others’ policies on soya, within and outside your sector, for instance, 

policies, commitments and action plans published by members of the UK Roundtable on 

Sustainable Soya, including Tesco, KFC and Lidl, amongst other examples. 

Step 3: Monitoring and reporting 

You should publicly report on your progress to date at least annually, to be transparent about 

your achievements, as well as where barriers remain in increasing both traceability and 

sustainability of your soya supply chains, aiming to achieve 100% deforestation and conversion 

free (DCF) soya sourcing. 

You may wish to include interim targets and milestones within your reporting. For example: 

• The volume of soya used in your supply chain (and its origin) 

• The proportion of your soya footprint that can be claimed to be deforestation and 

conversion free (DCF). This could be soya that is: 

o Certified by different schemes and chain of custody models 

o Sourced from areas at lower risk of deforestation and conversion 

o Verified by an independent 3rd party as deforestation and conversion free (DCF) 

Step 4: Review 

Assess whether you are on course to timely achieve your goals and commitments, behind, or 

ahead of your own targets. 

Potential questions to ask internally: 

• How well are we doing as an organisation? 

• Do we need to amend our policy and/or step-up implementation? 

• What challenges remain that may be outside of our control which require a cross sector 

response? 

Collaboration and communications 

Commodities’ supply chains are complex and very interlinked. That is why we cannot act in 

isolation, but we need to collaborate with others, to support each other, and to drive change on 

the ground. This could include engagement with both producers and/or consumers. 

UK focussed initiatives currently working on sustainable soya include the UK Roundtable on 

Sustainable Soya and the UK Soy Manifesto (see below). Many industry associations are also 

actively engaged and involved in these initiatives. In addition, amongst other examples outside 

the UK, there is the Consumer Goods Forum Forest Positive Coalition (CGF FPC). 

https://www.efeca.com/sustainable-soya-initiative/
https://www.efeca.com/sustainable-soya-initiative/
https://www.tescoplc.com/sustainability/documents/policies/sourcing-soy-responsibly/
https://brand-uk.assets.kfc.co.uk/2022-04/KFC-UKI-Soy-Policy-v2.pdf
https://corporate.lidl.co.uk/sustainability/deforestation/soy
https://www.efeca.com/sustainable-soya-initiative/
https://www.efeca.com/sustainable-soya-initiative/
https://www.uksoymanifesto.uk/
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf
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If you are a member of these initiatives, you should list them within your policy, to encourage 

your peers and others to set out their own commitments to DCF soya and to work together to 

achieve them. 

UK Roundtable on Sustainable Soya signatories’ commit to sustainable, resilient supplies of 

soya for the UK which are legal and cultivated in a way that protects against the conversion of 

forests and valuable native vegetation and helps drive a global mass market transition to 

sustainable supply chains. Roundtable signatories commit to publishing their own policies and 

timebound plans for achieving this goal within 6 months of joining the Roundtable and to 

publicly update on progress annually. 

The UK Soy Manifesto is a collective industry commitment to ensure all physical shipments of 

soya to the UK are deforestation and conversion free (DCF), fully implemented immediately 

where possible and no later than 2025. 

To meet commitment one of the UK Soy Manifesto, signatories should have a publicly available 

commitment that: 

1. Clearly specifies that the company is committed to ensuring deforestation and conversion free 

(DCF) soya for all UK operations (encompassing both legal and illegal deforestation/conversion), 

as soon as possible but no later than 2025. 

2. States a cut-off date of January 2020 or earlier (upholding pre-existing or emerging sectoral or 

biome-wide cut-off dates already in place – e.g. the Amazon Soy Moratorium). 

3. States a clear commitment scope, showing this applies to: 

• All soya supplied to the UK market (both direct and embedded), including all own brand 

products where applicable. 

• Signatories selling/trading branded products commit to encourage those brands to make 

similar commitments in line with the Manifesto, and it would be helpful to state this publicly. 

• Both UK and non-UK direct suppliers of soya (or products containing soya or embedded 

soya) to ensure a level playing field. 

https://www.efeca.com/sustainable-soya-initiative/
https://uksoymanifesto.uk/

