
 

Efeca guidance note 1 Sustainable sourcing policies 

Sustainable sourcing policies – key components and definitions 

This guidance note aims to support businesses to develop a sustainable sourcing policy, 

providing guidance on the key components that should be included to enable progress from 

commitment to implementation.  

Recognising the range of often interchangeable terminology used in this space, it also offers 

definitions of key terms associated with commitments, policies and strategies. 

Key components of a policy 

A sustainable sourcing policy (or strategy) encapsulates a plan of action to deliver on a goal, 

commitment, ambition or pledge. 

5 key components of a policy are outlined in the diagram below. For more guidance about 

implementing a policy, check out Efeca’s Sustainable Commodities Resource Hub for tools 

including the FDF 5-step guide on sourcing sustainable palm oil. 

 

 

1. Goal

•Set a clear, well-defined goal. You might also call this your ambition, position statement, 
commitment or pledge.

•This is the start of a process - the other components of a policy will set out how actions to achieve 
this goal will be implemented, and how progress will be monitored.

2. Time-bound 
action plan

•Setting a time-bound target for achieving your goal is important - it creates a time limit for action 
and enables progress to be monitored. You may wish to have internal and external time-bound 
targets.

•A time-bound action plan should clearly state when and how your goal will be achieved in practice, 
for instance through a clear step-by-step approach and a timeline of activities to be undertaken.

3. MRV

•Having set a goal and established a time-bound action plan, developing a Monitoring, Reporting 
and Verification (MRV) system will enable progress to be tracked.

•Define a set of Key Performance Indicators, establish a system for collecting data on them, and 
report on a regular basis.

4. Procedures

•A procedure provides detailed mandatory steps to inform employees on how to carry out or 
implement a policy. 

•Procedures can often be in the form of a checklist and can sometimes include step-by-step 
instructions.

5. Compliance 
guidelines

•For best practice, a policy should also include some supporting tools, such as guidance on 
compliance and terminology. 

•These guidelines provide additional advice and support to promote implementation of a policy in 
the most effective way, and could include non-compliance measures.
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Definitions 

Commitments, pledges and position statements 

A commitment, pledge or position statement should clearly state your ambition of what your 

would like to achieve. These terms tend to be used interchangeably. Ideally, this should include 

a time-bound element. 

Policies 

A policy can be internal- or external-facing, and should set out how a commitment will be met or 

achieved, and how progress will be monitored. 

The scope of a policy can vary between, for example, broad coverage of all sustainable 

procurement, or more specific coverage of a particular commodity (e.g. palm oil or soya) or 

issue (e.g. deforestation and conversion or human rights).  

Examples include NDPE policies (standing for No Deforestation, No Peat and No Exploitation) 

and DCF policies (standing for Deforestation- and Conversion-free).  

Check out the ‘what action should I take?’ step of the Efeca Sustainable Commodities Resource Hub 

to access template examples of sustainable palm oil and soya policies. 

Strategies 

A strategy may be broader in scope than a policy, possibly encompassing different policies. 

However, the terms ‘policy’ and ‘strategy’ are often used interchangeably.  

Codes of conduct or practice 

Similar to a policy or strategy, a code of conduct or practice lays out the key principles of a 

company or an association that members or employees are expected to adhere to. 

 

https://www.efeca-resource-hub.com/what-action-should-i-take/all#Make-a-pledge-write-a-policy-develop-a-code-of-conduct

