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Acknowledgement 
of Country
Barang Regional Alliance acknowledges and 
pays respect to our ancestors – those who 
have gone before us – those who have cared 
for and managed these lands, seas and 
waterways for generations.

We pay respect to the Darkinyung people, 
whose land we operate and function on. We 
recognise and acknowledge all Aboriginal 
people who have come from their own Country 
and who now call Darkinjung land home.

We pay tribute to our Elders past and present 
– we acknowledge our youth and emerging 
leaders who are our future guardians of 
Country, culture, language and truth.
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Barang 
Overview
Barang Regional Alliance is the representative 
body of the Aboriginal community on 
Darkinjung Country on the Central Coast 
of New South Wales. Barang empowers 
Aboriginal people through a unified voice to 
determine, drive, and own our future. 

Barang enables the prioritisation of the desires 
of our community for our own prosperity and 
wellness. We aim to achieve this through 
understanding our region, community-led 
decision making, partnerships, advocating 
for community-controlled services and 
empowering self-determination, all of which is 
underpinned by cultural safety.

We are a diverse community. Within our broad 
region, mob come from the mountains, desert, 
freshwater and saltwater lakes and rivers. We 
are bound by the Watagan Mountains in the 
west, the Pacific Ocean in the east, by Lake 
Macquarie in the north and the Hawkesbury 
River in the south.

Barang Regional Alliance is made up of seven 
Aboriginal organisations from across the 
Central Coast: 

 • Bara Barang Corporation

 • Darkinjung Local Aboriginal 
  Land Council

 • Gudjagang Ngara li-dhi Corporation 

 • NAISDA Ltd

 • Ngaimpe Aboriginal Corporation – 
  The Glen and The Glen for Women 

 • Mingaletta Aboriginal Corporation

 • Yerin Eleanor Duncan Aboriginal 
  Health Services Ltd 

Additionally, we have associate members, 
the Central Coast Community Legal Centre 
and University of Newcastle Wollotuka Institute, 
and community representation through an 
Independent Director, Wayne Cook. 

We continue to draw on the leadership in 
the region to ensure we are accountable and 
continue to operate with authority 
and representation. 

We are asserting our right to self-
determination, empowering community 
to drive government decision making and 
advocating for sustainable partnerships and 
culturally safe services.
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Message from 
Executive Director
Yaama Maliyaa

I would like to acknowledge that Barang 
Regional Alliance operates on the land of the 
Darkinyung people. I would like to pay my 
respect to our Elders past and present and 
acknowledge our young people. I would also 
like to acknowledge our opt-in organisations 
and the Directors of Barang Regional Alliance 
for your time, commitment and ongoing 
direction. It is not always easy to juggle the 
many commitments of a Chief Executive 
Officer/Chairperson and Director.  I also want to 
thank the staff of Barang for their unwavering 
support and commitment. 

I am again very privileged to be able to present 
the Annual Report for the 2021-2022 financial year. 

This financial year yet again has been 
enormous!  At the end of June 2021, we were 
hit with another wave of COVID-19; this meant 
we were thrown back into lock down. Barang 
were lucky to be able to quickly pivot and 
resume working from home.  It also meant 
that the 2021 Empower Youth Summit had 
to be postponed. 

Around this time, we welcomed Allirra Moore 
to the team as a trainee, studying a Diploma in 
Leadership and Management, this was part of 
the negotiations with Local Decision Making. 
Allirra is an accomplished Aboriginal Artist in 
her own right and is just amazing to work with.

We also welcomed the University of Newcastle 
Wollotuka Institute as an associate member to 
the Board. The Wollotuka Institute will bring 
networking opportunities, research initiatives 
and education expertise to the Alliance.  Wayne 
Cook  was welcomed as an independent 
Board Member. Wayne  comes with 16 years 
of experience with  New South Wales Police 
and the Justice System as well as community 
knowledge.

Ngiyang Wayama is not just about data 
sovereignty, it is about being in control of the 
data and building our communities interest 
and capacity while telling the stories behind 
the data.  Through the work of Ngiyang 

Wayama, Barang, in collaboration with our 
partners, delivered a Data Analytics Diploma 
course, where a total of 20 Darkinjung 
community members successfully completed 
the course.  

Through Julia Curtis, Corinne Hodson and 
Jacob Smeaton’s leadership and unique 
connections, Barang Regional Alliance - 
Ngiyang Wayama Data Network was awarded 
the 2021 Outstanding Collaboration in Social 
Impact Measurement Award! What a great 
achievement and a wonderful way to end 2021!

Discussions have been ongoing regarding 
the transition of Empowered Communities 
into the National Voice and how this will be 
represented on the ground.  I continue to meet 
with the Empowered Community Leaders 
alongside the National Indigenous Australians 
Agency officials to discuss and plan for the 
Voice transition. This year at Garma, Prime 
Minister Anthony Albanese re-affirmed his 
government’s solemn promise to implement 
the Uluru Statement from the Heart in full. This 
is an exciting time for Barang Regional Alliance, 
with lots of work ahead. 

In February 2022 Jody Broun was appointed 
Chief Executive Officer of the National 
Indigenous Australian Agency. Shane Webster 
was appointed Chief Executive Officer of Jawun 
in January this year.  Jawun continues to work 
collaboratively alongside Barang Regional 
Alliance and our opt-in member organisations 
to support and drive the reform work of 
our community. 

5    Empowering  Aboriginal people through  a unified voice.



Aboriginal Affairs and Local 
Decision Making 
Throughout 2021 and into 2022 there has 
been a great deal of uncertainty around 
Local Decision Making and whether it would 
be funded given the National Agreement 
on Closing the Gap and the State-Wide 
role out. In June this year we were provided 
with funding for four months with the 
plan of an independent evaluation of Local 
Decision Making taking place. This has now 
commenced, led by Murawin Consultancy who 
will work with Aboriginal Affairs, the OCHRE 
Steering Committee and members of NSW 
Coalition of Aboriginal Regional Alliances 
(NCARA).  As a result of the evaluation, we 
have been offered another eight months of 
funding to continue our work. Shane Hamilton 
was appointed as the Deputy Secretary of 
Aboriginal Affairs and to date has shown a 
commitment to Local Decision Making and 
Closing the Gap. 

ANU CAEPR Evaluation 

This year saw NSW Coalition of Aboriginal 
Regional Alliances (NCARA) meet with the 
Australian National University (ANU), Centre for 
Aboriginal Economic Policy Research (CAEPR) 
and the OCHRE (Opportunity, Choice, Healing, 
Responsibility, Empowerment) Steering 
Committee.  This provided NCARA with the 
opportunity to discuss our frustration and 
highlight our achievements throughout the 

last 3 years.  ANU, CAEPR and NCARA also 
completed the OCHRE Local Decision Making 
stage-2 evaluations. These documents will 
inform the evaluation process. 

NCARA 
This year NCARA was invited to a morning 
tea with the President of the NSW Legislative 
Council The Hon. Matthew Mason Cox MLC.  
This has led to the establishment of a Young 
Aboriginal Leaders Program, providing an 
opportunity for future Indigenous leaders to 
learn about parliament, government, and the 
legal and financial systems. This will involve 
NCARA, NSW Parliament and NSW State Land 
Council working together to develop and 
implement the program for 2023/2024.  

I would like to reiterate that it is a great 
privilege to be the Executive Director of Barang 
Regional Alliance working alongside our opt-in 
organisations and our associate members who 
provide vital services to our community.  

We still have a mountain of work ahead but 
with the support of our Board of Directors and 
the Barang team we can achieve anything.

Yours truly,

Vickie Parry 
Executive Director 
Barang Regional Alliance Ltd. 
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Partnerships 
with Government 
The National Agreement on Closing the Gap 
recognises that structural change (in the way 
Governments work with Aboriginal and Torres 
Strait Islander people) is needed to close the gap. 

Barang Regional Alliance, as the representative 
voice for Aboriginal people living on 
Darkinjung Country, is working with all levels of 
Government to create this structural change. 
We are experienced in, and committed to, 
building strong, collaborative partnerships with 
Governments to improve outcomes for our 
community. 

Commonwealth 

As a backbone organisation for Empowered 
Communities (EC), a Commonwealth 
Government initiative, we have facilitated 
Joint Decision Making processes between the 
Commonwealth Government and the local 
Aboriginal Community, enabling accountability 
at the community level. 

We continue to work in partnership with the 
National Indigenous Australians Agency to 
address our priority areas, as set out in our 
Regional Development Agenda. This includes 
our work to empower young people, and the 
development of economic pathways. In 2022-23 
we will work on a new iteration of our Regional 
Development Agenda, to set our community’s 
vision for the next three years.

State 
Barang is the only organisation that is a 
backbone for both EC and Local Decision 
Making (LDM), a NSW Government initiative. 

We continue to negotiate with the NSW 
Government on an LDM Accord. We 
participated in an evaluation of the Accord 
negotiation process with the Centre for 
Aboriginal Economic Policy Research (CAEPR) 
at the Australian National University. The review 
found that the right authorising environment 
was not created to respond to the demands 
of LDM, and that the possibilities for systemic 
reform and meaningful change were limited 
by existing practices, policies, and decision-
making structures. 

Despite this, the review found that Barang’s 
working relationship with NSW Government 
agencies has improved. We remain committed 
to the process, and to working with Government 
agencies to support outcomes for our 
community. Our productive working relationship 
was particularly demonstrated during the 
COVID-19 lockdowns in 2021, where we were able 
to respond rapidly on the ground to changing 
circumstances, communicating effectively 
between Government and community, and 
influencing high vaccine take-up.  

Local 
The Central Coast Regional Council has 
committed to developing a First Nations 
Accord. We have participated in this process, 
developing a submission for the Council to 
inform how they could approach developing 
productive, shared decision-making 
partnerships. We will continue to work with the 
Council to ensure the Aboriginal Community’s 
voice can inform their work. 
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Key Highlight – 
Ngiyang Wayama 
Originally formed in 2019, Ngiyang Wayama 
Aboriginal Data Network is now in its third 
year. Ngiyang Wayama are Darkinjung words 
which have been gifted to us and used with 
permission. The meaning is “we all tell” and 
relates to the way in which we all come together 
to tell our own stories in our own way. 

Our community data network meets quarterly, 
with working group meetings periodically in 
between to deliver our overall goal of achieving 
Data Sovereignty for our community. 

Our network membership is comprised of 
many individual community members, as 
well as representatives from our Aboriginal 
Community Controlled Organisations, and 
some of the service sector that works with our 
community. We have also built collaborative 
relationships with external institutions including 
the Australian Bureau of Statistics, the University 
of Newcastle Wollotuka Institute, Jawun, 
Empowered Communities, Kowa Collaborations 
and the Indigenous Data Network. Together 
we are working towards collaborative data 
collection, sharing, and analysis on the issues 
that matter to our community, and ultimately 
Indigenous Data Sovereignty.

We are aiming to train and upskill our 
community in data literacy. We have piloted 
three training courses (Demystifying Data, 

Discovering Data and Data Visualisation) and 
we hope to eventually offer these on a rotating 
basis to continue to upskill everyone.

This year we have seen members of our Data 
Network granted the opportunity to attend the 
Asia Pacific Evaluation Conference, hosted by 
the Australian Evaluation Society, in Adelaide, 
South Australia. The Chair of our network, 
Corinne Hodson, was part of a collective of 
people who were able to address the conference 
in a presentation entitled “Telling Our Stories 
Our Way” alongside Jessie Sleep from Far West 
Partnerships in South Australia, Skye Trudgett 
and Darren Clinch from Kowa Collaborations 
and Peter Riley from the Central Australian 
Academic Health Science Network. 

Members of our network, Corinne Hodson, Gary 
Field, Jacob Smeaton, Stacy Parry and Allirra 
Moore have also been involved in the formation 
of a “Blak Think Tank”, joining together nationally, 
with other people who are working in the 
measurement of social impact and evaluation in 
Aboriginal communities across Australia. 

As a result of the Ngiyang Wayama Data 
Network, there are now vibrant conversations 
across the Central Coast community about our 
data. We are empowered to “grow our own 
potatoes, not just take the chips” Aunty Maddy 
– Community Elder and member of Ngiyang 
Wayama Data Network. 
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Community 
Engagement 
Since June 2021, Barang Regional Alliance 
continues to engage and meet the priorities of 
the Central Coast Aboriginal Community. The 
unique circumstances that led to the second 
lockdown in New South Wales due to the 
COVID-19 pandemic meant that a number of 
our usual annual events such as the Empower 
Youth Summit and NAIDOC Week were 
cancelled or postponed. 

Due to these circumstances, Barang organised 
a series of workshops which were held online 
via ZOOM as a means to assist our community 
to speak to one another, learn new skills 
and continue to remain connected during 
the periods of lockdown that kept us from 
being able to access our community. These 
workshops were offered in a series of different 
subjects such as painting, art and weaving, Sign 
Language (Auslan), cooking classes and Sketch 
Noting introduction. We had large numbers of 
community members attend our workshops over 
the course of our training and entertainment.   

We also were instrumental in assisting our 
local community through the provision and 
delivery of  essential food and hygiene hampers 
which we were able to offer to members of our 
community on Darkinjung Country just in time 
for Christmas 2021.

January 2022 was an exciting time with the 
recommencement of wider community-based 
events and our return to the office. Barang 
has since resumed or recommenced with 
our operations, and we are able to begin to 
plan in person events. Barang also continue 
to play a lead role in the coordination of the 
Central Coast Aboriginal Interagency meetings 
(CCAIN), maintaining a contact point through 
the network and distributing information via the 
coordination of the Central Coast Aboriginal Koori 
Contact calendar and email distribution list. 

Key Events that Barang has attended 
July 2021 – June 2022:

 • CCAIN Coordination (Jul 21 – Jun 22)

 • Data Sovereignty presentations to   
  University of Newcastle students (Aug 21)

 • Strong and Deadly Futures (Aug 21)

 • Consultations for Sydney Water (Aug 21)

 • Aboriginal Knowledge Circle (Aug 21)

 • Presentation to Central Coast Local Health  
  District Board (Aug 21)

 • Local Emergency Management   
  Committee (Jul 21 – Dec 21)

 • Communities for Children Planning   
  Committee (Sept 21)

 • ISEP (Indigenous Skills and Employment  
  Program), including Connect NOW   
  (North of Wyong) interagency & PACC 
  (Police Aboriginal Consultative   
  Committee) (Sept 21)

 • Languages Trust meetings 
  (Sept 21 – Dec 21)

 • Ngiyang Wayama Operationalising Data  
  Sovereignty presentation (Oct 21)

 • Naya Wa Yugali consultations (Nov 21)

 • Womens Voices Action for Change   
  presentation (Nov 21)

 • Darkinjung LALC NAIDOC Ball (Nov 21)

 • Yerin Eleanor Duncan Community   
  Christmas Party (Dec 21)

 • Mingaletta Community Day (Apr 22)

 • St Vincent de Paul Society RAP Launch 
  (May 22)

 • National Sorry Day (May 22)

 • Central Coast Council Flag Raising   
  NAIDOC Celebration (Jun 2022)

 • Darkinjung LALC NAIDOC Ball (Jul 22)
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Case Study: 
Covid-19 
Recovery Project  
The Situation
The forced temporary closure of Mingaletta 
Aboriginal and Torres Strait Islander Corporation 
(Mingaletta) caused by COVID-19 further 
exacerbated the vulnerability of the Aboriginal 
population on the southern end of the Central 
Coast (the Peninsula). The region is home to 25% 
of the total Aboriginal population on the Central 
Coast and Mingaletta is the only Aboriginal 
Community Controlled service provider within 
this area.

The Problem
Mingaletta’s closure removed the opportunity 
for soft entry access to community which meant 
that approximately 3,000 Aboriginal people 
had no immediate access to any culturally-safe 
support services or essential survival items (e.g. 
OzHarvest food hampers). During this time, 
Mingaletta lacked critical resources including 
funding and full-time equivalent employees 
which placed a heavy reliance on volunteerism 
to maintain the organisation. This also meant 
that there was insufficient on-the-ground 
information to provide an accurate picture of 
the true needs of the community. Therefore, it 
was overwhelmingly evident that the Aboriginal 
community on the Peninsula required urgent 
and immediate support to enhance the 
coordination of culturally-safe, in-reach support 
services, address social isolation needs, increase 
systemic navigation, and ease financial burdens.

The Solution (Project)
As the regional governance body for the Central 
Coast, Barang Regional Alliance sought the 
procurement of substantial grant funding to 
implement a fully funded program to drive 
coordination and support for this isolated 
section of our community.

The project commenced in January 2022 and 
ended on the 30th of June 2022, successfully 
achieving its objectives and milestones.

How did the project operate?
The COVID-19 Recovery Project was co-located 
at Mingaletta to ensure that the Aboriginal 
and Torres Strait Islander community on the 
Peninsula had easy access to this support and 
to facilitate the reconnection between the 
community and Mingaletta, post COVID-19. The 
project team reached out to community through 
personal connections, social media, working with 
other services, and community events. 

Community members were required to 
complete two actions to receive support from the 
project team, firstly complete a short survey, and 
secondly attend a follow up consultation with 
one of the project officers. The survey allowed the 
project team to identify the prominent issues the 
community were facing as a result of COVID-19, 
which was a critical knowledge gap prior to 
the project. While the follow up consultations 
enabled community members to share their 
story in a culturally safe space and empowered 
them to work alongside the project team to 
overcome their personal struggles.

Enabling and empowering 
community to share their 
story and drive their recovery 
was essential for the success 
of this project.
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The project largely aimed to provide a culturally-
safe source of information, support, and 
connection for Aboriginal and Torres Strait 
Islander people on the Peninsula. Consisting of 
four core objectives outlined below:

 1. Establish a culturally-safe space 
  to facilitate Aboriginal community   
  engagement to address 
  immediate needs.

 2. Connect community with culturally   
  appropriate service provision.

 3. Coordinate in-reach services and assist  
   community with systemic navigation.

 4. Provide access to appropriate   
  information and technology systems for 
  communication, education and   
  professional support.

Where are the gaps?
Community consultations provided space 
for the project team to gain a deeper 
understanding of the immediate needs of the 
community. This process established a unique 
insight into the nature of why these immediate 
needs are consistently unmet. Several health 
and wellbeing concerns were raised throughout 
this process, some of which included 
homelessness or at high risk of homelessness, 
the inability to support medical expenses and 
access health services, and a significant lack of 
culturally safe spaces to support youth health 
and wellbeing.

These concerns seemed to be driven by three 
broad support service gaps, including a lack in:

 1) community knowledge and ability to   
  navigate systemic structures,

 2) support service availability and   
  accessibility, and

 3) culturally safe community engagement  
  and operational structures from 
  support services.

Conclusion
The project temporarily fulfilled these gaps, 
driving the achievement of the desired 
outcomes. These gaps, however, raise critical 
concerns for the future sustainability of 
community support. 

The absence of this project and others alike, 
greatly diminishes the likelihood of individual 
and whole of community support.

 Barang, meaning ‘tomorrow’ in Darkinyung language.    12.



13    Empowering  Aboriginal people through  a unified voice.



Opt-In 
Organisation 
Updates  
Yerin Eleanor Duncan Aboriginal 
Health Services Overview
Yerin Eleanor Duncan Aboriginal Health 
Services (YEDAHS) is a not-for-profit, Aboriginal 
Community Controlled Organisation and the 
only Aboriginal Medical Service on the Central 
Coast, Darkinjung Country. YEDAHS services over 
4000 Aboriginal and Torres Strait Islander people 
at our own facility at McPherson Road Mardi and 
clinics at Wyong and Umina Beach. 

Yerin Eleanor Duncan Aboriginal Health Services’ 
purpose is to continue ‘Empowering the 
Aboriginal community on Darkinjung Country’. 
The 2021-2023 Strategic Plan summarises 
the strategic direction of the organisation to 
maintain and develop workforce, continue to 
provide best practice primary health care and 
support services, deliver evidence based, trauma 
informed interventions and support services, 
consolidate and complement existing services 
to further inspire and empower the Aboriginal 
community on Darkinjung Country. 

The new financial year commenced with New 
South Wales entering our second lock down. 
YEDAHS, again, quickly adapted to Government 
regulations and restrictions, offering community 
members and those affected by COVID-19 
food and hygiene hampers. We were also able 
to pivot our various events and groups to be 
delivered online. Now, back face to face and 
settled into our property at McPherson Road, 
YEDAHS welcomes all community members to 
our various programs including:

 • BetterFit exercise program 
 • Ganama cooking classes 
 • Women’s and Men’s group 
 • Wellbeing group 
 • Health and Wellbeing days

 
In May 2022, YEDAHS was recognised and 
awarded the ‘Digital Innovation Award’ by 
Aboriginal Health and Medical Research 
Centre for the implementation of JustCare. 
JustCare is a data management system which 
integrates with existing internal databases to 
extrapolate necessary data for key performance 
indicator reporting requirements, workflow, 
resource management and data collection. 
The implementation of this data management 
system allows us to collect, retain and analyse 
our own data. We celebrate this step forward to 
data sovereignty!

The Board, Chief Executive Officer, and 
Executive Leadership Team continued to 
implement our Advocacy and Lobbying 
Strategy. By implementing this strategy and 
leveraging our relationship with the Barang 
Regional Alliance, YEDAHS has successfully 
obtained $500,000 in funding for urgent repairs 
for our roof at the McPherson Road property. 

Also attributed to the ongoing advocacy, and 
the outstanding hard work and dedication of 
our Management Team and Staff, YEDAHS has 
secured additional funding in the Permanency 
Support Out-of-Home Care Program, Family 
Preservation Program, NDIS Ability Program 
and Aboriginal Together Home Program. The 
expanded funding of these programs will allow 
YEDAHS to support community in a culturally 
responsive, trauma informed way.  
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The Glen Group
Ngaimpe Aboriginal Corporation set up The 
Glen in 1994. Since that time, it has been an 
example of the Koori spirit, and indeed the 
human spirit. In 2019 The Glen were honoured to 
receive funding for the inclusion of a Women’s 
Treatment facility. In May 2022, The Glen for 
Women opened its doors with a 20-bed facility 
dedicated to providing holistic treatment and 
outreach support to women. The Glen Group 
are proud to provide opportunities for drug and 
alcohol rehabilitation for Indigenous and non-
Indigenous men and women from all over NSW. 

Highlights throughout 2021/22:

 • Community Consultation by the   
  operations committee and planning the  
  design and layout of the facilities at The  
  Glen for Women

 • Welcoming the first residence of The Glen  
  for Women 2022

 • NAIDOC Kikupa Touch competition 2022

 • Education, early intervention yarn ups with  
  youth around the fire at The Glen for Men 

Client Testimonials:

My name is Sharon and I am 55 years old I am 
a proud Wiradjuri woman and I feel honoured 
to be the first client to walk in the gate at The 
Glen for Women. Before coming to The Glen 
for Women my life was tough and at times 
unmanageable. I struggled for a long time but 
always put my children’s needs above my own 
for 30 plus years. I was always afraid to reach out 
for help because of stories of my nan and the 
fear of our kids being taken. Now that I am older 
and my children are living happy lives of their 
own this is my time to get me right! The Glen for 
Women has made me look deep within myself, 
face my fears and work through my traumas. 
The ground the property stands on is healing 
and the staff are loving and supportive and the 
clients are inspiring, beautiful and we use our 
strengths to build each other up. The program 
has taught me so many things about life, myself 
and I truly believe if you follow the program it 
really does work.

My journey of the last 
10 weeks has allowed me to 
reconnect with my identity, 
my culture, dance, singing, 
finding a sponsor and 
participating positively in 
community activities.

I have found myself again I’m 
proud of the direction my life 
is heading, I’m committed 
to giving back as part of my 
journey and I look forward to 
the gifts of recovery that are 
yet to come. 
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Hi, I am a proud Wiradjuri man from The 
Riverina area, where I grew up with my parents, 
one sister and two brothers. I had some trauma 
in my childhood which led to me relocating to 
Nowra where I found my wife, we now have 4 
beautiful children. Through using drugs and 
alcohol I believe I lost my identity.

I arrived at The Glen Centre 6 weeks ago and 
was greeted and made feel very welcome by 
all staff and clients. Since being at The Glen, I 
have been involved in the cultural aspect of the 
program which includes smoking ceremonies, 
celebratory dancing, artefacts and more. 
I started working with a therapist weekly which 
is helping to get me back to my true self. 
I now read, regularly meditate, as well as lots 
of sports and exercise. It is an awesome feeling 
getting a better me with improved health 
and spiritual healing.

I just returned from a special leave where I 
witnessed the birth of my 4th daughter.

I love the new me and love the 
fact that I get to be a better 
partner and father.
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NAISDA
As well as maintaining stringent preventative 
measures, the second and third sequential 
years of the pandemic were ones in which we 
have learnt to live with, and look after each 
other during illness. The effects of the COVID-19 
pandemic on NAISDA operations showed no 
significant signs of abatement – but rather a 
number of nuanced changes and impacts.

Our COVID-safe policies and procedures during 
the period has provided the organisation with 
the framework to respond confidently and 
agilely. After the New South Wales lockdown 
in the third term of 2021, Developing Artists 
returned to adjusted training regimes 
and onsite learning in term 4. Whilst our 
restorative connection back to Darkinjung 
Country sustained 2021 training, creativity and 
achievements, we recognised the prolonged 
human impact of constant adjustment and 
change. Our provision of increased holistic 
emotional, wellbeing, telehealth and support 

strategies for students and staff delivered in 
conjunction with our Barang partners including 
Yerin Eleanor Duncan Aboriginal Health Services 
throughout this time has been critical.

In 2021 NAISDA successfully applied for 
re-accreditation of its Certificate III qualification 
in Dance Practice for Aboriginal and Torres Strait 
Islander Peoples. The Certificate IV and Diploma 
courses were also submitted to Australian 
Skills Quality Authority (ASQA) for 
reaccreditation in 2022. 

Focusing on retraining, enhancing and 
diversifying skills, the first full course of the 
Advanced Diploma was delivered over the 
period in partnership with some of our leading 
arts companies. My thanks to all our academic 
partnerships including the ARTS8 national 
training organisations and NAISDA Artist-
in-Residence, NT Dance Company Creative 
Director, Gary Lang. Gary was our inaugural 
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Advanced Diploma industry placement partner. 
This unique learning partnership afforded 
NAISDA Practising Artists the opportunity 
to perform with NT Dance at Darwin 
Festival September 2021 – one of the few live 
performance venues operating in Australia 
at the time.

Our training calendar during this period has 
been reframed to accommodate the residual 
and ongoing effects of COVID-19. This included 
the postponement of plans for the 2021 
cultural residency to Moa Island (though we 
look forward to returning later in 2022) and 
organisation of our first NSW Remote Residency 
on Darkinjung Country. Throughout 2021 we 
reworked performance and engagement 
activities to online forums including NAISDA’s 
first livestream end of year performance of 
yadhaba ngura (Get Well Land) in November 
2021, which proved to be a huge success.

During upheaval, a sense of community, 
belonging and grounding is even more vital.  
The richness of cultural learning and knowledge 
systems are at the forefront of NAISDA training 
and we thank all our Cultural Tutors and Elders 
for guiding and nurturing our Developing Artists 
each year on their cultural learning journeys, 
supported by the wonderful NAISDA staff 
and training team.

Throughout this period, the NAISDA Board 
and Foundation maintained traction towards 
NAISDA’s long term goal – the development 
of Naya Wa Yugali a national centre of First 
Nations creative and cultural learning.  We 
were delighted by the NSW Government’s 
commitment of $530,000 last year to realise 
Naya Wa Yugali’s detailed business case. Led 
by Project Managers RP Infrastructure and 
Indigenous Architect Kevin O’Brien from BVN 
Architects, considerable work was undertaken 
to embed the capital development within the 

practice of Designing with Country.  Barang was 
a significant partner in NAISDA’s community 
consultation towards the Designing with 
Country framework, facilitating extensive 
engagement workshops during 2021 with 
Community, Elders and Emerging Leaders. 
We are extremely grateful for this robust 
community consultation which will ensure 
the infrastructure draws deeply from stories of 
place, ancestry and belonging and proceeds 
in alignment with our communities’ cultural 
connection, ownership and needs.

In 2022 we have seen a return to performing at 
live events and we were delighted to perform 
at the VIVID 2022 opening ceremony, First 
Light. It was the festival’s largest-ever opening 
night, with more than 140,000 attendees. The 
especially commissioned NAISDA dance piece, 
choreographed by NAISDA Head of Dance, 
Deon Hastie, was then shown on screens to 
audiences each subsequent night of the festival. 

Most recently we have performed live onsite 
to audiences at our June 2022 Graduation 
Ceremony and 2022 midyear show wiri gulgul 
(Stand Strong) in celebration of this year’s 
NAIDOC them Get Up! Stand Up! Show Up! The 
events were again livestreamed and shared with 
a further 700 audience members digitally. 

I extend gratitude to all our funders, donors 
and advocates supporting our work and young 
people, particularly the NSW Government and 
Australian Government through our primary 
funding body the Department of Infrastructure, 
Transport, Regional Development and 
Communications. This has been another 
period of significant readjustment, however, 
we have continued to innovate and guide the 
development of tomorrow’s creative performers, 
artists and leaders.
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Bara Barang
Bara Barang Corporation Ltd (BBC) is the only 
Central Coast-based Aboriginal community-
controlled employment and training service, 
operating since 2014.  Our purpose is to 
enhance the employability of Aboriginal young 
people.  We are proud to be an opt-in member 
of Barang Regional Alliance, the Empowered 
Communities representative voice of the 
Aboriginal community and members of the 
Central Coast Economy Taskforce, the Local 
Jobs Program Taskforce – Sydney North and 
West, the Central Coast Apprenticeship and 
Traineeship Advisory Committee and we Chair 
the Aboriginal Employment Interagency.  We 
deliver complementary services, leveraging 
state and federal investment, via contracts 
with NIAA Indigenous Advancement Strategy, 
Transport for NSW Driver Learner Access 
Program and Training Services NSW Aboriginal 
Skilling for Employment Initiative to mentor 
Aboriginal Apprentices, Trainees, School-Based 
Trainees and paid workers.

In the past 12 months we have expanded our 
reach across business, industry and economic 
initiatives on the Central Coast.  This has 
resulted in more of our young people gaining 
employment and participating in skills training.  
A particular highlight was the hospitality course 
that we organised in partnership with the 
National Indigenous Culinary Institute.  Out of 
ten participants who commenced the course, 
seven have so far gained employment. Our work 
with apprentices and trainees is increasing and 
in combination with our mentoring approach, 
we aim to improve the rates of completion, the 
gaining of trade qualifications and an uplift in 
sustainable employment for our young people.

In March 2022, we held our first business 
networking evening during Small Business 
Month at Gudjagang Ngara li-dhi Aboriginal 
Community Place.  We featured speakers 
from several Aboriginal businesses and 
many representatives from the Council, State 
Government, small business, corporates and 
industry bodies heard how to engage with Bara 
Barang, so that greater opportunities for jobs 
and training are offered to our young people.

All of our work is underpinned with a 
connection to culture, especially through our 
Dream Builders program that has recently been 
enhanced and updated.  We are delivering 
this new version at several Central Coast high 
schools, in the community and through sessions 
at our office.

We recently signed an agreement with the 
Tarragal Outrigger Canoe Club that will be 
of mutual benefit.  Members of the Club are 
volunteering as driver-mentors with our young 
people so they gain on-road driving experience 
and can progress from their Learner license to 
their Provisional license.  We are always looking 
for extra volunteers for our driving program, so 
please contact us if you can.

19    Empowering  Aboriginal people through  a unified voice.



20.

GNL
Gudjagang Ngara li-dhi (GNL) continues to 
work with our families, providing Cultural 
Therapeutic Care, consistent with our cultural 
and organisational values and practices. 

With this in mind the GNL Board have completed 
our Strategic Plan for the next 3 years, identifying 
our vision of ‘Nurturing our Children’s Spirit’.  
We recognise that we need to stand in the 
same space as our parents and make sure that 
we too are contributing in meaningful ways 
to our children and young people’s wellbeing. 
This connection is made with every interaction 
with our children and young people; it’s about 
kind words, continued connection, community 
mentoring, opportunities and experiences which 
we need to create.

Our community space continues to be a vibrant 
and happening place for our people, with 
our programs and activities. We are currently 
delivering the following programs:

 • Supported Playgroup (Monday, Wyong)

 • Supported Playgroup 
  (Wednesday, The Entrance)

 • Supported Playgroup (Thursday, Kanwal)

 • Barudir Youth Group (Friday night)

 • Dance (Wednesday afternoon)

New Programs:

 • Barudir Ngarang 
  (new program commencing)

 • Women’s Group 

 • Valuing Grandparents 

We are in the midst of conducting community 
consultations and surveys with our families, 
children and young people, the information 
gathered will inform our future programs/
activities.  The surveys were handed out to 
our families at a lunch held recently at GNL.  
One parent responded to the question: What 
value does GNL provide to the Central Coast 
Aboriginal Community?  They wrote:

Immense value, support 
to families, connections to 
community, fostering and 
ensuring our children have 
connection to culture 
and each other. Through the 
services and programs GNL 
provide a safe space that our 
children are familiar with and 
know – this is highly important 
in crisis so that families have 
a safe space, and a space to 
celebrate and share culture 
which is a foundational 
determinant of wellness for 
First Nation’s peoples.
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Darkinjung Aboriginal Land Council
At the timing of this report COVID-19 still remains 
the topic on everyone’s lips. Our community, 
our land council members still remain in relative 
safety, let’s hope they remain so.

Our staff have developed key areas which 
include Responsibility, Courage, Integrity, 
Communication and Respect all underpinned 
by community. It pleases me that staff have 
adopted all these key areas openly and honestly 
for the benefit of DLALC, our members and the 
general community.

2021-2022 saw us establish strong working 
relationships through a number of 
Memorandum of Understandings (MOU’s) with 
Central Coast Council and NRMA.

The Central Coast Council (MOU) particularly 
reinforces our position as the largest land owner 
in the boundaries of Central Coast Council and 
that we need to be consulted in any strategic 
planning concerning the future growth of the 
Central Coast/Darkinjung Country.

NRMA (MOU) is a partnership for employment, 
tourism and promotion at the Ocean Beach Big 
4 Park in the southern end of the Central Coast 
and will open many other opportunities.

We continue to offer our membership 
Community Benefits, this has been largely due 
to the membership successfully negotiating the 
sale of land through the comprehensive and 
legislative processes we have to follow.

Our Perpetual Investment is a welcoming 
source of comfort to the Board as this will give 
future generations the opportunity to operate 

free of the welfare mentality and instead   
promote progressive development of our 
community here on Darkinjung Country. 
Despite the uncertainty of the markets our 
investment portfolios are doing well.

We are entering an exciting phase of 
opportunities which include Peat Island, Lake 
Munmorah, Dooralong Public School (to replace 
Darkinjung/Barker at Yarramalong) and the 
Central Coast Accord. We are blessed to be in 
such a strong position.

We continue to promote our Cultural Authority 
and have gained many allies in the fight for 
recognition of the great work we do culturally, 
spiritually and emotionally to maintain our 
identity as First Nations people who reside on 
Darkinjung Country.

Finally, I would like to acknowledge our Board 
who fittingly embody all of the NAIDOC 2022 
theme in that they get up, stand up and show 
up to all meetings, community events and 
official functions,  their devotion to Darkinjung 
Local Aboriginal Land Council and the 
membership is highly commendable.

     BJ Duncan 
     Chairperson 
     Darkinjung Local   
     Aboriginal Land Council
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Mingaletta
Mingaletta is an Aboriginal and Torres Strait 
Islander community hub located in Umina 
Beach, servicing the Peninsula.

Through the New South Wales Department 
of Communities and Justice, Mingaletta has 
successfully recruited an Aboriginal Community 
Hub Coordinator to deliver on the Targeted 
Earlier Intervention programs.

In the last 6 months the Aboriginal Community 
Hub Coordinator has upgraded the centre with 
a vibrant new entrance and reception area 
with new furniture as well as storage enabling 
an open space for community to enjoy as the 
Peninsula starts to re-engage with more day 
to day programs.

We held our very first community open day, 
where Barang member organisations also 
attended, seeing as many as 100 community 
members. It was great to see our community 
re-engaging after COVID-19 held us back from 
being together face to face. 

The Mingaletta Board and staff have undertaken 
governance training to ensure the organisation 
are abiding by the governance structure and 
implementation of the organisation to see it 
prosper into the future.

We will continue to engage with our key 
stakeholders to ensure that the needs of our 
Peninsula community are met and are excited 
about the community coming back into the 
space and utilising Mingaletta and our services. 
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Jawun Secondees 
and Projects
Jawun forms partnerships to benefit Indigenous 
Australians, Empowered Communities regions, 
Corporate and Government by connecting 
secondees from corporate Australia and 
Government into local Aboriginal organisations. 

In 2021, the program was delivered virtually 
through a series of workshops with Jawun’s 
corporate partners due to COVID-19 restrictions. 
In May 2022, the program recommenced in-place 
delivery in Sydney with a series of sessions with 
Jawun’s Redfern, La Perouse, and Central Coast 
Indigenous partner organisations, and corporate 
partners including KPMG and Westpac. In 
June the cohort partook in an immersion with 
Jawun’s East Kimberley partners in Kununurra 
to experience the unique story of leadership 
and collaboration in the region. They will shortly 
participate in the Government Masterclass in 
Canberra, before presenting their learnings and 
case studies at the final presentation in Sydney 
in September 2022. 

Sophie Ellis 
Retail Design Strategy, Commonwealth Bank

Virtual secondee, Round 3 2021 – Design and 
Engagement Capacity Building

Sophie reviewed Barangs strategic 
communications plan, website and social media 
platform and drafted new content and visuals 
to support enhanced digital engagement with 
community and stakeholders. 

Cameron Peng 
Service Designer, Westpac 

Virtual secondee, Round 4 2022 – Empowered 
Communities Toolkit 

Cameron worked with a ‘Tiger Team’ to review and 
make recommendations for updating the existing 
Empowered Communities toolkit to help ensure 
increased access and utilisation of key resources.

Josh Nast 
Director Security Operations, Westpac

In-place secondee, Round 1 2022 – Data Strategy 
and Ngiyang Wayama

Josh worked to progress the goals of Ngiyang 
Wayama Aboriginal Data Network including 
developing a pitch deck and roadmap, drafting a 
detailed funding submission, scoping the viability 
of productising data training packages and 
establishing a baseline amongst data network 
members through a data survey.

Tracey McMartin 
Senior Advisor Evaluation Governance, NIAA

12 week in-place secondee, R1/2 2022 – Economic 
Development regional priority planning 

Tracey worked to kickstart the regional Economic 
Development priority by developing a high-level 
strategy and Board briefing paper and leading 
discussions with key stakeholders in the region.



Liz Uhlmann 
Manager, Internal Communications and 
Engagement, Investment NSW

6 week in-place secondee, R2 2022 – 
Communicating Regional Impact 

Liz co-designed and facilitated a two-day strategic 
planning workshop with the Barang Board as 
well as documenting a series of regional success 
stories which demonstrated the impact of Barang 
Regional Alliance and their contribution as a 
backbone to regional development. 

Clare Caitcheon 
Assistant Director in Tax Analysis Division, 
Treasury 

6 week in-place secondee, R2 2022 – Economic 
Pathways implementation planning

Clare planned and delivered a learning session 
with the Barang Board and conducted 
community consultations to develop a highly 
detailed implementation plan for the regional 
priority of Economic Pathways.  

Eleanor Kay 
Adviser, Department of the Prime Minister 
and Cabinet

6 week in-place secondee, R3 2022 – Regional 
Development Agenda

Eleanor worked to develop a new iteration of 
the Barang Regional Development Agenda by 
bringing together outputs from the Barang 
strategic planning day, analysing community 
survey data and formal data sets and sense 
checking this with key stakeholders.
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Finacials  
Increased REVENUE $ 1,286,129  
Increased EXPENSES $ 1,275,648  
+ SURPLUS $ 10,482 

Increased ASSETS $ 737,185  
Increased LIABILITIES $ 579,743  
EQUITY $ 157,442 
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Statement of Profit or Loss and Other 
Comprehensive Income

Account  2022  2021

Income 
Revenue  1,286,129 864,577 
Total Income  1,286,129 864,577

Expenses
Employee  791,607  575,137 
benefits expense
Auditors remuneration  500  5,876
Insurance  6,266  7,722
Communication expense  16,155  15,448
Consultants  54,418  17,959
Filing Fees  427  493
Rent  (1,009)  0
Depreciation and 
Amortisation Expenses  52,470  60,511
Loss on Disposal of Plant 
and Equipment  0 1,485
Finance Costs  1,001  3,470
Administration and 
Office Expenses  352,328  170,634

Total Expenses  1,275,648 857,250
Profit/(Loss) before 
Taxation  10,482  7,327
Net Profit After Tax  10,482  7,327

Statement of Financial Position

Account  2022  2021

Assets 
Current Assets 
Cash and Cash 
Equivalents  584,110  463,388 
Term Deposits  50,155  50,061 
Trade and Other 
Receivables  102,920  18,048 
Total Current Assets  737,185  531,497

Non-Current Assets 
Right of Use Assets  0  27,345 
Plant and Equipment  0  9,886 
Total Non-Current Assets  0  37,231 
Total Assets  737,185  568,727

Liabilities 
Current Liabilities 
Trade and Other Payables  35,006  27,376 
Other Liabilities  433,937  287,920 
Short Term Provisions  92,316  65,889 
Lease Liabilities  0 30,929 
Total Current Liabilities  561,259  412,114

Non-Current Liabilities 
Long Term Provisions  18,485  9,653 
Total Non-Current 
Liabilities  18,485  9,653 
Total Liabilities  579,743  421,767

Net Assets  157,442  146,960

Equity 
Retained Earnings  157,442  146,960 
Total Equity  157,442  146,960
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Statement of Changes in Equity

Account  Retained Earnings  Total

Statement of Changes in Equity 
Balance at 1 July 2020 
 139,633  139,633 
Profit for the Year 
 7,327  7,327 
Balance at 30 June 2021 
  146,960  146,960 
Balance at 1 July 2021 
 146,960  146,960 
Profit for the year 
 10,482  10,482 
Balance at 30 June 2022 
 157,442  157,442

Statement of Cash Flows

Account  2022  2021

Operating Activities 
Receipts From Grants  1,302,372  977,000 
Cash Receipts From 
Other Operating Activities  50,702  126,925 
Payments to Suppliers 
and Employees  (1,138,266) (801,221 
Interest Received  407  319 
Cash Payments From 
Other Operating Activities  (6,699)  (580) 
Net Cash Flows from 
Operating Activities  208,515  302,443

Investing Activities 
Term Deposits  (94)  (35,061) 
Payment for Property, 
Plant and Equipment  (16,724)  (12,847 ) 
Other Cash Items From 
Investing Activities  (38,282)  32,814 
Net Cash Flows from 
Investing Activities  (55,101)  (15,094)

Financing Activities 
Repayment of 
Lease Liabilities  (32,692)  (37,335) 
Company Credit Cards  0  (1,591) 
Net Cash Flows from 
Financing Activities  (32,692)  (38,926)

Net Cash Flows  120,722  248,423

Cash and Cash Equivalents 
Cash and cash equivalents 
at beginning of period  463,388  214,965 
Net Increase in 
Cash Held  120,722  248,423 
Cash and cash equivalents 
at end of period  584,110  463,388 
Net change in cash 
for period  120,722  248,423
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