
 

Leadership course 

 
Why do you need the leadership course? 

The leadership course makes the leadership culture in your organisation visible, tangible and 

realisable! In the course, you will learn social-communicative and emotional skills that are goal-

oriented for proactive interpersonal leadership work. The practice-oriented modules enable you to 

competently master your everyday work as a leader. 

The leadership course enables effective and efficient learning at low cost with sustainable 

impact. It can be individually adapted to the needs of your organisation and thus serves as a 

leadership tool for you. 

How does the leadership course work? 

The leadership course is based on years of practical experience from further training in working 

with managers. The realistic modules are taught using a new didactic concept with three interacting 

levels: 

1. Online course / expertise: The web-based e-learning course enables individual, time 

and location-independent learning of specialist knowledge on leadership topics. 

2. Coaching / Reflection: The (e-)coaching enables learners to reflect on concrete 

leadership challenges from their everyday professional life in a 1:1 setting as well as 

to discuss personal concerns. 

3. Practical training / application: In integration training, the knowledge acquired is 

translated into concrete behavioural patterns in a group setting. 

Which modules does the leadership course include? 

1. In the module Developing Leadership you get to the bottom of your own leadership values 

and experiences and integrate them into your personal leadership principles. 

2. In the module Creating Trust, you will learn about leadership models, especially 

transformational leadership. The focus is on building and deepening a relationship of 

trust with employees. 

3. In the module Forming a Team you will learn about different models for team analysis and 

development. In addition, various approaches to the targeted further development of the 

team structure are discussed. 

4. In the module Maintaining Communication, you will learn target-oriented communication 

methods as well as the practical handling of preparing, conducting and following up on 

difficult staff appraisals. 

5. In the module Solving Conflicts you will deal with methods to analyse interpersonal 

conflicts and solve them in a goal-oriented way. 

6. In the module Achieving Results, you will learn the basics of motivating employees and 

recognise possibilities for action in order to achieve success together. 

7. In the module Finding Solutions, you will learn ways to implement solution-oriented 

ways of thinking and acting in the everyday work of employees. 

8. In the module Focusing on essentials you will deal with methods for effective and efficient 

work organisation. These are linked to the goal of focusing on the essentials. 
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9. In the module Leading People, the focus is on challenging leadership of employees to 

strengthen employee satisfaction and retention. 

Why is the leadership course a leadership tool? 

With the coaching interface, you receive web-based access to the leadership course, through which 

you can view the learning progress of your leaders. You have a live view of the current status of the 

learning process, can view the detailed examination results and have access to the digital transfer 

book "KeeP! 

As the assigned coaches are linked to the learners' teaching courses, this enables individual 

monitoring of learning progress. This is rated as an important motivating factor by the participants. 

We can provide this accompaniment for you via e-coaching or you can offer coaching independently. 

These options are decisive in the promotion and implementation of your leadership culture. 

Why is the Leadership Course unique? 

The leadership course is the proactive response to leadership challenges in the course of the dynamic 

and fast-moving world of work. This means that people in leadership positions are optimally 

educated in the context of the digital transformation according to the latest findings in adult 

education and the technical solutions possible today. Cutting-edge and scientifically recognised 

leadership methods are taught. 

The course is optimised for mobile phones, tablets and computers. Professional support through e-

coaching is integrated. Sustainability is guaranteed through 360-degree feedback as well as the 

delivery of the tabletop, in which the contents are summarised in a graphically appealing compact 

form. The course reflects a modern tool on the digitalisation wave of the education and training 

landscape to sustainably strengthen the leadership skills of your employees! 

Why is the leadership course individual? 

The leadership course is not only individual for the leaders, who work through the content at 

their own pace, independent of time and place, and reflect on it in 1:1 coaching. No, if 

desired, your organisation can adapt the course according to its own needs. Depending on 

your concerns, the following changes can be incorporated: 

• Organisation/company logo 

• Video material (e.g. video message from the supervisor) 

• Practical cases from the industry environment 

• Organisation-specific questionnaires, tests and/or examinations 

• Form learning modules 

• Connecting MeetMe and Skype with coaches 

• Practical training and exchange 

These changes will be charged according to expenditure and prior quotation. The course costs per 

participant are quoted individually and depend on the additional service effort. 
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