
Essential guide to 
managing a modern team  
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If you’re a leader at a forward-thinking 
organization, you probably manage a team 
with employees who work together from 
different locations—a distributed team. It’s 
likely comprised of an array of employees who 
look, think, and act differently. They’re not only 
different ages, genders, religions, or races, but 
they also bring diverse workstyles, backgrounds, 
personalities, skills, and needs to the table.
Managing a modern team can be demanding 
and time consuming. But with the right culture, 
processes, and tools—under a shared vision and 
intentional leadership—your team and business 
can accomplish great things! Although there are 
countless things to consider, we’ve narrowed it 
down to the essentials. 
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Culture
Set a vision.
When the going gets tough, shared vision can unite, 
focus, motivate, and move your distributed team 
forward. Create and collaborate with your team  
on a vision document that answers the question,  
“Why do we do what we do?”  

Get to know your team  
and their values.
Your team is made up of individuals who may span 
as many as five generations. They’re motivated by 
different things and can each contribute value.  
Make one-on-one connection a priority. 

Prioritize diversity and inclusion. 
If you think you’re too busy to implement diversity 
initiatives or worry that differences may hinder 
productivity, think again. Racially diverse teams 
outperform non-diverse teams by 35%.

Keep your team engaged. 
To keep your team connected, meet regularly—even 
daily—as a team. Be flexible, empathic, and do what 
you can to keep team members happy and engaged. 
Happy employees are 12% more productive and 
disengaged employees can wreak havoc on profits 
and productivity.

Trust and empower your team.
Micromanagement or “I’ll-just-do-it-myself” leader-
ship may seem like a good idea, but is it sustainable? 
The more you can empower team members to do 
their jobs well—when and how it works best for 
them—the more time you’ll have to do yours. 

Support work-life balance. 
Creativity can flourish during down time. And the 
health benefits of sleep, exercise, family, friendship, 
deliberate rest, and time away from screens are 
innumerable. 75% of workers report work-life 
balance as their top reason for seeking flexible work. 
Prioritize it.

https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://blog.clearcompany.com/10-diversity-hiring-statistics-that-will-make-you-rethink-your-decisions
https://blog.clearcompany.com/10-diversity-hiring-statistics-that-will-make-you-rethink-your-decisions
https://www.fastcompany.com/3048751/happy-employees-are-12-more-productive-at-work
https://www.gallup.com/workplace/231668/dismal-employee-engagement-sign-global-mismanagement.aspx
https://www.gallup.com/workplace/231668/dismal-employee-engagement-sign-global-mismanagement.aspx
https://www.owllabs.com/state-of-remote-work/2019
https://www.owllabs.com/state-of-remote-work/2019
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Processes
Set expectations.
With your company culture in mind, identify  
performance metrics and clearly define  
expectations regarding responsiveness, meeting 
rhythms, processes, and more. This will help keep 
your remote team engaged and accountable. 

Evaluate, then streamline  
your processes.
Redundancies and silos can kill productivity. Be on 
the lookout for inefficiencies and overlap in your 
workflows and tools. Create systems you can scale 
and automate repeatable tasks when possible.

Prioritize onboarding.
First impressions matter. As much as 90% of 
employees make the decision to stick with or leave 
a company within their first six months on the job. 
Training new hires takes time. But hiring and training 
new employees every six months takes more.

Provide feedback, training,  
and ongoing support. 
Your employees may not be using the tools available 
to them because they’re either unaware they exist or 
they don’t know how to use them. Ongoing training, 
feedback, and support are keys to progress, growth, 
and change management. 

Outsource when necessary. 
You can’t be an expert in everything, and you don’t 
need to be. With strategic outsourcing and consult-
ing, you can free up resources to focus on your core 
business and gain instant access to skills you may 
not have in-house. 

Continuously improve. 
You may not be able to tackle or fix everything, but 
you can always improve something. Every obstacle 
your team faces provides an opportunity to adjust 
course and improve. 

https://www.greenhouse.io/blog/3-reasons-to-invest-in-new-hire-onboarding
https://www.greenhouse.io/blog/3-reasons-to-invest-in-new-hire-onboarding
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Tools
Keep your company culture  
and business goals in mind. 
It may seem overwhelming to figure out which 
productivity tools are best for your team. To help you 
prioritize as you formulate your IT plan, keep your 
business culture, processes, and existing technology 
in mind.

Integrate and use your  
systems and tools. 
Multiple third-party tools with overlapping functions 
can lead to silos, communication gaps, and needless 
expenses. Streamline systems, leverage integrated 
tools, and make sure your team knows what those 
tools can do and how to use them. 

Encourage collaboration. 
Emailing files back and forth or saving them  
locally can lead to redundancy, productivity, and 
data-security issues. Your tools should make it easy 
and secure for your team to work together on a 
single document or project in real time.

Prioritize connection. 
Remote, gig, or distributed team members may feel 
isolated, disconnected, or even lonely. Make it as 
easy as possible for your team to email, chat, and 
meet virtually with tools that support connection.  

Promote security. 
To keep your team, data, and devices safe,  
promote security awareness and consider adopting 
a zero-trust security model. Your tools should also 
feature built-in security, bolstered by proactive 
threat detection. 

Support flexible, remote work. 
80% of US workers said they would turn down a 
job that didn’t offer flexible work options. But when 
employees have seamless access and the right pro-
ductivity tools, flexible and remote work can improve 
productivity, job satisfaction, work-life balance, and 
engagement. 

https://www.forbes.com/sites/laurelfarrer/2019/02/15/beware-professional-isolation-is-more-than-loneliness/#31f0a3812723
https://www.forbes.com/sites/laurelfarrer/2019/02/15/beware-professional-isolation-is-more-than-loneliness/#31f0a3812723
https://www.csoonline.com/article/3247848/what-is-zero-trust-a-model-for-more-effective-security.html
https://www.flexjobs.com/blog/post/remote-work-statistics/
https://www.flexjobs.com/blog/post/remote-work-statistics/


Managing a modern team takes work. But if you’re strategic, you can meet 
business goals and make up for time lost on inefficient processes. At Imagis, 
we can work with you to implement strategic processes and technology to:

 { Get more work done. 
 { Keep your team engaged.
 { Increase profits.
 { Help your team collaborate and connect securely.
 { Improve employee morale. 

Work and lead better with strategic consulting, immersive training,  
and ongoing support from Imagis.

Be in touch to learn more about our  
Modern Workplace solutions. 
imagisinnovations.com 

Schedule a call today.

https://hubs.ly/H0p4M310
https://hubs.ly/H0p4L4W0

