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“...Automation has shifted from 
an option to a condition  
of survival. And enterprise 
document processing is 20%  
of that automation.”

Fabrizio Biscotti, research vice president at Gartner
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It’s likely that your organization has a problem 
that no one else can solve, which is why you’re 
talking to Applica. After all, the average 
enterprise is only automating templated documents 
– which account for 20% of the document types 
that come through the door. Even if you are 
getting 99% precision on those documents, you are 
still struggling with relatively low straight-
through processing rates due to the variability 
problem. Does this sound familiar? 



A simple fact is the majority of business 
documents share neither common templates nor, 
often, even the same language. Other automation 
tools struggle with document variability because 
they take a deterministic approach to automation 
– one that relies on templates, rules, and coding 
– and thus have limited utility with regard  
to the evolving needs of a modern business. 
Crucially, they lack the all-important feature  
of scalability, which inoculates a business 
against the costs of fluctuation in the volume 

of incoming documents.

Applica’s unique document automation solution 
reflects our understanding that deep learning is 
the only viable approach to solving for 
variability. Without an ability for the 
technology to “learn on its own” – known as zero-
shot learning – there is no way to provide 
ubiquitous document automation. Moreover, our 
solution is easy to deploy by non-coders and it 
scales up and down to keep step with real-time 
document processing needs – for every type of 
document a business might handle.
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By combining technologies based on ones that 
previously processed only structured 

or only unstructured documents, Applica has 
created an innovative hybrid model that can 
handle automation of a vast range of document 
types, whether scanned from paper or born-
digital. Thus, by merging our exclusive Layout-
Aware Language Model (LAMBERT) with 2D Contextual 
Awareness, Applica can scrutinize not just plain 
text or forms in an “either-or” capacity, but 
crucially also documents in which information 
exists both as pure text and as parts in which 
the layout plays a greater role. Additionally, 
Applica’s innovative new language model TILT 
simultaneously learns layout, visual aspects,  
and textual semantics, along with exhibiting an 
unprecedented ability to “read” graphical 
embeddings. Having long eluded other AI solutions 
to text scrutiny, graphical embeddings, such as 
signatures, have been the holy grail along the 
path to full-spectrum document automation. 

Another distinctive advantage of TILT is the 
model’s generativity, which maximizes the utility 
of each piece of training data. This is what 
allows the machine to learn on a minimal number 
of samples. And the less data the solution needs 
to see, the less time, effort, and cost is 
required for setting up every operation.

How applica works
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By considering both textual and graphical aspects before finalizing results, Applica can swiftly 
automate a form accompanied by instructions or disclaimers, or a report with both tables and long 
paragraphs. This mimics the way a human works with documents containing varying layouts and 
combinations of plain text, forms, tables, and charts. Coverage of all channels of information 
enables precise semantic analysis and information extraction, reducing the workload for some business 
processes by 90% and error rates by 85%.

Because our unique method is not based on handcrafted templates  
or keywords, 

 In fact, any time an organization is faced with unstructured 
or semi-structured documents containing business-actionable 
information requiring extraction, Applica can bring , 

, and  to the process. Once you define what  
is relevant and what you are looking for, Applica will seamlessly 
handle information extraction, classification, and decision making 
tasks.

Applica can be applied to a wide range of document 
types.

speed
accuracy scalability
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If you need a reason to select 
Applica for a use case that’s 
otherwise unsolvable – or to 
recommend Applica to your 
board, your CTO, or your team – 
here are some of the ways we are 
different, better, and more 
versatile than other solutions 
on the market.
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First of all, size matters. In the case of 
targeted technologies, a smaller, newer company 
is generally more hungry, more innovative, and 
more agile. Because we dedicate ourselves to one 
specific AI application – the automation of text-
intensive processes – we never have any qualms 
about becoming very, very good at that (and we 
consistently outperform tech industry behemoths 
in objective benchmarks). Our bottom line isn’t a 
battleground for multiple divisions, so many of 
which can claim a better forecast on returns than 
document automation, a notoriously hard nut to 
crack. So no, we’re not a tech super-brand, but 
this is a point in our favor.

If you need a solution that is optimized for the 
automation of complex and variable document 
types, a highly precise specialist is simply 
going to do more and deliver things that slower-
moving companies dismiss as impossible.

Applica is AgilitY
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Second, we’re not trying to sell you anything 
else. Unlike bigger players with R&D teams 
working on every AI front, we don’t have multiple 
revenue streams we’re trying to bundle to get you 
to use our bots or workflow management tools 
because you need our document processing 
solution. Our tech will run on and with anything 
you already have, and you can count on us to 
stick to our lane so that you can stick to yours.

Applica is focus
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Third, processing documents ranks among the 
toughest of challenges for AI. Why? Because 
unstructured and semi-structured documents bear 
the mark of human variability and various kinds 
of real-life “noise,” such as bad scanning 
conditions. From decoding irregularities to 
parsing text fields to making sense of rampant 
human error, any AI tasked with extracting and 
comprehending information from text needs to 
outperform most other AI in existence. For a long 
time, this niche was completely stagnant because 
both developers and potential users were steadily 
disillusioned with the technology. Today, despite 
Applica making such fast progress, the industry 
as a whole is still offering customers soon-to-be 
obsolete deterministic methods that only bring 
results on 20% of document types. 

Thus, most of the industry continues to use 
machine learning rather than deep learning to 
process documents, and this is why they are not 
our competitors at all in the most fundamental 
sense. They are selling a completely different 
approach and only a partial automation service, 
which fails to address the needs of a modern 
company with documents that need fast, flawless 
attention. And like all other technology that 
fails to evolve, these deterministic methods 
won’t hold water a few years down the line.


Applica is the future

www. a p p l i c a . a i



Fourth, while other companies are staying in 
their predetermined technology lane, Applica’s 
R&D team is just as engaged in the design 
thinking relevant to what the business community 
needs for long-term efficacy. That is why we are 
continually improving our truly innovative 
solution, viable for the 80% of business 
documents that currently can’t be automated by 
legacy tools. After all, the overwhelming 
majority of business documents fall somewhere in 
between the unstructured and semi-structured 
formats. Sure, lots of companies can automate the 
processing of invoices and other binary-type 
forms, but we want our clients to be able to 
successfully automate higher value work – wills 
and trusts, loss runs, and all those other 
documents with inconsistent formatting and 
unpredictable content, which are routinely

still being outsourced to high-priced attorneys, 
paralegals, and various opportunistic 
consultancies. In short, Applica is the only 
solution that can process all layouts and 
formats, due to our unique deep learning approach 
and our ability to comprehend information from 
both a graphical and textual standpoint.

Applica is flexibility
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Fifth, because Applica is no code and template-
free with contextually aware neural language 
models on the backend, it’s intuitive to use and 
easy to maintain on the frontend. This means that 
our AI really does automate things as promised. 
Meanwhile, the rest of the industry often relies 
heavily on templates and hand-crafted rules. 
This, however, is essentially human work 
masquerading as AI. Providers of such machine 
learning-based partial solutions call their tools 
“AI-based automation” but they actually rely on 
highly skilled data scientists and engineers to 
write rules/templates/code to run and maintain 
their solutions. 

Not only is this inefficient and costly in the 
long run, but it lacks the stunning versatility 
of what Applica offers. What do they do? They 
find what you tell them to find. What do we do? 
We find everything, including the stuff you never 
knew was there, ready to be harnessed.

Applica is simplicity
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Curious?

Contact us!
sales@applica.ai
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