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Instructional Coaching & 
Professional Development
GPS Solutions offers private schools a wide-range 
of professional development experiences, including 
full and half-day sessions. Topics include, but are not 
limited to:

 ■ Differentiation

 ■ Using Data to Drive Instruction Working  with 
NWEA MAP

 ■ Trauma Informed Classrooms 

 ■ Restorative Practices

 ■ Culturally Responsive Teaching

 ■ High Effect Size Instructional Strategies

When professional development is not enough and a 
more intensive experience is needed, GPS Solutions 
offers hands-on, just-in-time instructional coaching.  
GPS Solutions Coaches are veteran teachers and 
administrators who are highly effective at working 
with struggling and new teachers in a respectful and 
supportive way.  The GPS Solutions Instructional Model 
and protocols will ensure that teachers experience 
positive changes in instructional practices, academic 
and behavioral lift in their students and increased 
capacity as they work through the year.

Operational and 
Strategic Support
GPS Solutions works with private school 
building and district leadership to support the 
many facets of school “back office.”  Services 
include, but are not limited to:

 ■ Support for building leaders on school 
improvement planning/comprehensive 
needs assessments 

 ■ Processes and systems
 ■ Pupil accounting
 ■ Strategic planning
 ■ Systems, program and procedure creation
 ■ School budgeting and finance
 ■ Mission, vision and goal setting 
 ■ Marketing and branding
 ■ Human resources support

GPS Solutions Specialists in each of the 
operational areas work closely with private 
school and district personnel to create systems, 
build capacity, and support schools while also 
understanding and honoring the uniqueness 
and rich history of each building.

Intervention 
The GPS Solutions Intervention Team prides itself on consistently achieving 1.3 to 1.5 years’ growth for one year 
of instruction.  We provide direct services to students through a Multi-Tiered System of Supports (MTSS) delivery 
model.  GPS Solutions engages with stakeholders to create service delivery plans that meet the needs of at-risk 
students and close the achievement gap.  Our process begins with a comprehensive needs assessment.  Next, 
evidence-based interventions are selected, integrated into an individualized plan, implemented with fidelity, 
evaluated, and monitored for impact.  Evaluation results inform strategies for data-driven, targeted and focused 
instruction and behavior interventions for all students.  Finally, our Intervention Team is dedicated to continuous 
improvement.  Valuable feedback from our stakeholders is used to make any necessary adjustments.



OUR RESULTS

 ■ Our students demonstrate an average of 1.3-1.5 years of 
academic growth for one year of program implementation in 
our intervention, turnaround and operated schools.

 ■ Our schools and programs are fully compliant  with local, 
state, authorizer, and federal requirements.

 ■ Over 98% of teachers report positive experiences on 
professional development evaluation surveys.

 ■ Over 95% of teachers improve practice, get academic and 
behavioral lift from students, and develop capacity as a result 
of GPS Solutions Instructional Coaching.

OUR CUSTOMERS
“GPS Solutions was a tremendous operational support in helping 
us navigate through our pilot year using MAP Growth assessment, 
imagine our School Strategic planning process, and create MTSS/
RTI intervention processes for our school for the sake of all 
students. GPS Solutions took a thoughtful approach to working 
with our leadership and faculty.  They built trust, they were 
knowledgeable and were mindful of working with us to support 
the Sacred Heart educational mission”.
Korin Visocchi - Chief Learning Officer & Associate Head of School,  
Academy of the Sacred Heart

“We have had the pleasure of working with GPS Solutions as our 
Title I service provider for the past three years.  (The GPS Solutions 
staff) have provided our school with excellent academic tutoring 
services for our struggling students.  Their teachers are certified, 
competent, prepared, kind, caring, collaborative, hardworking, 
and punctual.  The entire staff has always been timely, courteous, 
responsive and adaptable to the needs of our students and our 
school”.
Christa Laurin - Principal, Gesu Catholic School

“Tawheed Center of Detroit School is more than 58% ESL and the 
students at Tawheed need not only academic support to build 
English language but a lot of moral and emotional support too.  I 
have found GPS Solutions to be well equipped and willing to meet 
our students’ needs in all three areas I mentioned above.  This 
is true for their organization from top to bottom.  Their director, 
coordinator, facilitator, and the teacher herself have time and 
again gone far and beyond to provide quality services”.
Ghazala Khan - Principal, Tawheed Center of Detroit School



About GPS Solutions
Our team of 65 trained GPS Solutions Specialists change the global educational landscape to increase 
opportunities for urban and disadvantaged students in schools. GPS has evolved into a full-service general 
education company providing educational staffing, academic and behavior intervention programming, 
turnaround services to struggling schools, and full-service school operation. GPS has serviced traditional 
public school districts and over 50 public and private schools in seven counties in lower Michigan, North 
Carolina and Indiana. We are tremendously passionate about what we do, intentional about how we do 
it, and purposeful behind every part of our work.

LET’S WORK TOGETHER. 
Contact us:
Address: 34505 W. 12 Mile Road, Suite 210, Farmington Hills, MI 48331
Office Phone: (248) 254.3445  |  Fax: (248) 254.3447  |  Web:  www.gpssolutions.us


