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EXECUTIVE

SUMMARY

The move to fully remote work was revolutionary and impressive given the amount of

speed and efficiency with which most companies tackled this difficult transition. But

the novelty and excitement has started to wear off as workers and companies have

come to realise that certain problems do arise in the fully remote working model.

And as we move on to the next stage of this pandemic, and the option of working

spaces opening up looms near. Most companies are redesigning their future of work

and are asking themselves questions about what this should look like. And we know

the answer is: Hybrid Work - a flexible working model that enables employees to

choose their working location and sometimes even hours.

Hybrid work has become the newest demand of employees from their employer and

has thus formed into a need for many companies. This change is because the benefits

that remote work have uncovered are huge - but they also need to be coupled with

previous benefits from in-person office work. 

On the one hand, employees have noted higher sense of control and feelings of being

trusted, which have increased their productivity. On the other hand, employers see

increased profitability, reduced costs and facilitated management through the

implementation of hybrid work. 

All in all, hybrid work is a model that can and should work for all companies. With the

simplicity and efficiency of a flex office management tool, everyone can reek the

many benefits that the new future of work brings. 
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INTRODUCTION

The pandemic has thrown our previous working style off-track.

But while the future of how we work is up in the air, we know

that a hybrid model can let your company take back control.

The move to fully remote work was revolutionary and duly

impressive given the amount of speed and efficiency with

which most companies tackled this difficult transition. New

digitalisations were implemented to facilitate cross-office

communication,  events were organised virtually and new

hires were integrated into teams they had never even met.

The flexibility with which employees adapted was also

spectacular. Workers found ways to continue collaborations in

the virtual world, discovered innovative processes to

brainstorm and even shared their vulnerabilities to the new

ways of living through a lockdown.

But the novelty and excitement has started to wear off as

workers and companies have come to realise that certain

problems do arise in the fully remote working model:

relationships with coworkers suffer, productivity decreases at

home, fewer career advancement opportunities are available.

LOOKING FORWARD

And as we move on to the next stage of this pandemic, and

the option of working spaces opening up looms near, many

companies are at a crossroad asking:

What do we want our future company to look like? How do we

want to work in the future? What is the most sensible option

for both workers and the company?

And Seatti wants you to know, you’re not alone.

Most companies are redesigning their future of work and are

asking themselves questions about what this should look like.

What is most efficient, resourceful, sustainable, productive?

And we think we have the answer: Hybrid Work.
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A term you may have heard thrown around and are duly confused at what it

means. We think it is the future of how we will all work.

WHAT IS HYBRID WORK?
UNDERSTANDING THE NEW WORK MODEL THAT
WILL CHANGE THE WAY YOU WORK
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Hybrid work does not mean giving up your entire office space - it
rather means finding a way to combine both elements: remote &
office work

Hybrid work often uses desk sharing - a new model that takes
away fixed desks, but gives employees the choice to decide where
to work in the office, while using up less desks in general

Hybrid work is coupled with flexible office management -
allowing employees the flexibility to choose when to work from
where - and sometimes even which hours to work in

BASICS TO KNOW:

Hybrid work is a flexible working model that enables employees to

choose their working location and sometimes even hours.

It allows employees the flexibility to decide when they will be working from home,

from co-working spaces, or from the office. It also allows employers the

adaptability to cut costs, have an overview of employee schedules and foster

collaboration.
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NEEDS &

DEMANDS 
WHY THE SUDDEN

NEED FOR HYBRID

WORK?

We've seen a huge shift by many companies to move their working model hybrid. And

evidently this is linked to the radical change that COVID-19 has brought to our lives.

COVID-19 has changed has completely changed the way we work, As Peak's Investment

Manager Tessa Wanders said: "It took a nasty pandemic to help companies realise that
their employees are actually quite capable of working without their boss physically
overseeing them". 

What COVID has very starkly shown, is that companies no longer need to have every person

physically in the office. In fact, many not only appreciate the possibility of working from home,

but are demanding it, after realising the many benefits it brings (more in the next section).
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79%
of  c-suite  plan  to  let  their  employees  split  their

t ime  between  corporate  off ices  and  remote

working *

95%
of  employees  want  some  level  of  control  over  how ,

where  and  when  they  work * *

1/3
of  remote  workers  say  they  would  quit  i f  required

to  return  to  the  off ice  ful l-t ime * * *

*Source: https://www.wework.com/ideas/research-insights/research-studies/the-future-of-work-is-hybrid

**Source; https://res.cloudinary.com/wework/image/upload/v1617909915/WeWork_The_future_of_work_is_hybrid.pdf

***Source: https://www.prnewswire.com/news-releases/1-in-3-remote-workers-may-quit-if-required-to-return-to-the-office-full-time-

robert-half-survey-finds-301262727.html
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NEEDS &

DEMANDS 
WHY THE SUDDEN

NEED FOR HYBRID

WORK?

But COVID and the move to remote work has also shown the need to not focus

completely on remote work and rather find a sensible and sustainable balance. 
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"OVER THE PAST YEAR, NO AREA HAS UNDERGONE

MORE RAPID TRANSFORMATION THAN THE WAY WE

WORK" - SATYA NADELLA, CEO MICROSOFT

50%
of  employees  think  i t

diff icult  to  manage

remote  working  t ime *

1/3
of  C-suite  f ind  i t

diff icult  to  manage

employees  remotely *

67%
of  employees  want

more  in-person  t ime

with  coworkers * *

In order to satisfy both employees and employer, companies have to think about a

viable and realistic model that combines the desire to have the possibility of working

remotely, with the practicality of going into the office. 

Hybrid work creates the satisfaction of both this need and demand by offering the

option to flexibly, yet effectively, organise both remote and in-person work.

*Source: https://res.cloudinary.com/wework/image/upload/v1617909915/WeWork_The_future_of_work_is_hybrid.pdf

**Source; https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work



Hybrid work gives your employees the chance to decide when to
work from where - but that's not all they benefit from. 

1) Control 
Employees can have control to decide where they want to work - some

believe they are more productive at home, while others prefer to work

from the office - especially together with colleagues. 

Either way, where employees want to work is no longer an enforced

decision. And this is a common new request: 95% of employees have

stated they want some level of control* over how, where and when

they work. With hybrid work, the employer thus gives over this control

to the worker - depending on what they believe is their most efficient

way of working.

2) Trust
When companies let employees chose their own way of working and

hand over control, it displays trust. And when companies express trust

in their employees 76% report lower stress levels** and 40% feel they
are less likely to experience burnout**. In fact, 91% of workers have
said that they experienced better work/life balance** with a hybrid

model, Overall, employees become less stressed, happier and efficient.

3) Productivity
It is needless to say that higher employee wellbeing leads to more

productivity, better work ethics and less turnover - all benefits that

companies can and should reek. In fact, hybrid work increases

employee engagement rates by 60-80%***, thus highly augmenting

productivity - on average this productivity rate rises by 21%* after
implementing hybrid work. 

Employees are demanding a new way of working, now that
they have lived under remote work for the last years.

BENEFITS OF HYBRID WORK
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21%
rise in employee

productivity rate

post-hybrid work

implementation**

76%
of employees

report lower stress

levels with remote

work

91%
of employees say

they experience

better work/life

balance

*Source: https://res.cloudinary.com/wework/image/upload/v1617909915/WeWork_The_future_of_work_is_hybrid.pdf

**Source; https://smallbiztrends.com/2020/05/trusting-remote-workers-infographic.html

***Source: https://www.nytimes.com/2017/02/15/us/remote-workers-work-from-home.html

https://res.cloudinary.com/wework/image/upload/v1617909915/WeWork_The_future_of_work_is_hybrid.pdf
https://smallbiztrends.com/2020/05/trusting-remote-workers-infographic.html
https://smallbiztrends.com/2020/05/trusting-remote-workers-infographic.html
https://smallbiztrends.com/2020/05/trusting-remote-workers-infographic.html
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Hybrid work allows employers to retain a more balanced oversight
and overview of employee management, while reaping the benefits
of reduced costs. 

1) Profitability
Increased productivity is just as beneficial for employers. As a result of the

rise in employee wellbeing, employers have noted higher productivity

rates. This has created a 22% rise in profitability*. 

But they are also saving on hiring new employees. Offering the possibility

of hybrid work to employees has created a 65% reduced turnover rate* -

considering the knowledge loss and time spent interviewing and

onboarding new candidates, this is a hugely valuable number. 

2) Reduced Costs
One of the biggest benefits that hybrid work brings for employers is the

realisation that huge offices are no longer needed. By creating the

possibility for employees to work from home, this already reduces the

amount of desk space needed. Less desk space = less office space. And less

office space = lower real estate costs. 24% of C-suite found that it was the

biggest benefit* of hybrid work. The reasons why 66% of them are now

considering flexible workspace options**. 

3) Management
Over a third of C-suite also find hybrid working models easier for

managing employees**. In hybrid work models, with the right tools and/or

platforms, it is possible to have an overview of when which employee is

working where - all while still giving employees the trust and control they

seek - which again increases their well-being and decreases stress levels.
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Hybrid work does not only benefit employees - it is also a
model valued by executives and management

BENEFITS OF HYBRID WORK

24%
of C-suite note

lower office costs

are the biggest

benefit of hybrid

work

22%
reported rise in

profitability due to

hybrid work

65%
reduced turnover

rate due to hybrid

work

*Source: https://res.cloudinary.com/wework/image/upload/v1617909915/WeWork_The_future_of_work_is_hybrid.pdf

**Source; https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work

https://res.cloudinary.com/wework/image/upload/v1617909915/WeWork_The_future_of_work_is_hybrid.pdf


WHAT DOES

HYBRID WORK

LOOK LIKE?

The other 30 might be working from home - they have certain tasks that they need to

finish, in which in-person collaboration might not be needed on this particular day.

The last 25 have decided they do not want to come into the office, or the spaces are

fully booked, and have opted for a co-working option. They might sit in their favourite

café with a cup of cold brew and their laptop open, or they have gone to the closest

co-working space with some other colleagues.

In short, you can make hybrid work look like whatever you want it to look like - that’s

the beauty of it. As long as you have a tool or platform that helps you manage all

those employees seamlessly. 
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Remote work (50%)

At the Office (30%)

Co-working
spaces (15%)

Other (e.g. cafés) (5%)

Imagine a company of 100 employees.

At any given moment, 50 employees

can be in the office - that is the

number of desks in your new, reduced

office space and the number your

government has placed as its newest

COVID-19 restriction.



HOW DOES

HYBRID WORK

WORK?

Change can be scary - we know that.
That's why the transition to hybrid
work should be as easy and simple as
possible. Luckily Seatti is here to help.

Managing hybrid work should be as easy

as 123 with a tool that facilitates and helps

the problem of lost oversight or control.

Integrating a hybrid office management

tool allows your company to start seeing

which employee works from the office

and who is working from home.
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The management of hybrid work thus becomes seamless as different team members

and departments can split up how and where they work, can meet up depending on 

 location and can plan their days at home. And while the tool works by itself, in the

meantime, management can focus their time on more important tasks than

micromanaging their office space. At Seatti, that is exactly what we try to do - and how

we want to help companies become more efficient and effective.



CONCLUSION
With the continuing change of the working environment, we

cannot deny the huge impact that the COVID-19 pandemic

has had on the future of work. Hybrid work is becoming the

new model for forward-thinking and innovative companies.

But we believe it is a model that can and should be applicable

to all - no matter how tech-savvy or disruptive they are.

Because the future of work should work for all. And by using

simple and effective office management tools that allow for

flex office administration and desk sharing, any company can

reek all the benefits of hybrid work.

We have seen that through hybrid work employee satisfaction

and productivity increases, all the while reducing the costs

and simultaneously facilitating the management for

employers. We want all companies to benefit from these

changes - and think that we can help them get there.

GOALS FOR THE FUTURE
Seatti believes that in the future, all corporate work spaces will

become hybrid. And that's because it just works better. No

matter how small or big, traditional or unorthodox, innovative

or old school your company is, everyone can make the

transition to hybrid work.

With our guide we hope you are one step closer to

understanding how hybrid work works, how you can attain all

the great benefits from it, and how you can best implement it

into your own company.

The future of work has already started today, make sure you

don't come late.
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CHRISTOPHER BIERI
Co-Founder & CEO

chris@seatti.co

13

CONTACT

US
We're always happy to tell you more about

the future of work or help you implement

your new hybrid working model.

We're just a click or a call away whenever

you need us. We'd also be very happy to

share our tool with you, which we believe is

the simplest and most efficient way to

facilitate hybrid work.
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PAULA KOLLER ALONSO
Growth Manager
paula@seatti.co

To find out more information about our fully integrated Microsoft Office

365 Management tool, visit our website!

www.seatti.co

To keep up to date with everything from hybrid work to flex office

management, follow us on LinkedIn!

@Seatti

To learn how our tool works, you can book a demo with one of our team

members and see for yourself!

https://calendly.com/paula-seatti/30min


