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Rural Funds Management Limited ACN 077 492 838 holder of AFSL 226701 (RFM) as Responsible Entity (RE) for RFM Almond  Fund (RAF) (ARSN 117 859 391), has prepared this presentation 

based on information available to it. Although all reasonable care has been taken to ensure that the facts stated and opinions given in this presentation are fair and accurate, the information  

provided in this presentation has not been independently verified. Accordingly, no representation or warranty, expressed or implied is made as to the fairness, accuracy, completeness or 

correctness of the information and opinions contained in this  presentation.

Whilst RFM has taken all reasonable care in producing the information in this presentation, subsequent changes in circumstances may occur at any time and may impact on the accuracy of 

the information. Neither RFM or its directors or employees guarantee the success of the Fund including any return received by Unitholders in the Fund.

The information contained in this presentation is by way of general summary only and has been prepared without taking into account any person’s individual objectives, financial situation 

or needs. Before making any decision to invest a person should  consider the appropriateness of the information to their individual objectives, financial situation and needs and if necessary, 

seek advice from a suitably qualified professional.

This presentation also refers to the pre-merger funds: RFM Almond Fund 2006 (AF06), RFM Almond Fund 2007 (AF07) and RFM Almond Fund 2008 (AF08). 

Disclaimer  

2

Cover image: Aerial image of the orchard in bloom with beehives in the foreground, Mooral, Hillston NSW, August 2020.
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Harvest overview

• Bloom began in August and beehive placement to promote pollination shortly thereafter. 

Pollination was good throughout the orchard.

• Minor frost events arose during winter and spring. No areas significantly affected. 

• Hot and dry conditions during December and January. Additional irrigation and pest 

management required.

• Harvest initially delayed due to rain in mid-February. Harvest conditions improved from late 

February with the first pass completed by early April. 

• Harvest concluded in May. Yield forecast increased from 3.2 tonnes per hectare (t/ha) to 

3.5t/ha. 

• Processing of crop now complete. 
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Almonds laid in rows to dry following harvest, Mooral, Hillston NSW, March 2020.



FY20 Financial Results
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FY20 unaudited financial results1

• The orchard yields contributing to the FY20 financial results have been good:

─ 2019 - 3.3t/ha; and 

─ 2020 - 3.5t/ha.

• However the almond price has reduced:

─ 2019 - $8.43/kg; and 

─ 2020 - $6.95/kg.

• While the net profit before tax for FY20 is $0.65m, the RFM Board has resolved to not pay 

the previously forecast distribution of $0.0442/unit. This is because of concerns the FY21 

almond price may reduce further to possibly $6.00/kg or lower, which would impact the 

working capital position of the fund.

• Post-merger RFM waived the RAF management fee for FY20.

Year ended 30 June 2020
$ (unaudited)

Income

Harvest proceeds - 2019 crop (3.3t/ha $8.43/kg) 14,013,394 

Harvest proceeds - 2020 crop (3.5t/ha and $6.95/kg) 14,518,966

Other income – including interest and merger related 
transactions

27,804 

Total Income 28,560,164

Expenses

Operating expenses (2019 and 2020) 23,664,078 

Lease related expenses2 4,201,454 

Management fees3 41,302 

Total expenses 27,906,834 

Net profit before income tax 653,330

Income tax expense 271,607 

Net profit after income tax 381,724 

FY20 distribution 0.00

Note:
1. FY20 financial result reflects result for AF08 1 July 2019 to 30 August 2019 and RAF from 31 August 2019 to 30 June 2020.
2. Includes the impact of AASB16: Leases which came into effect from 1 July 2019.
3. Management fee reflects AF08 fee 1 July 2019 to 30 August 2019. Management fee waived under RAF from 31 August 2019 to 30 June 2020. 



RAF merger and Unitholder liquidity 
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• August 2019: Growers approved the merger of AF06, AF07 and AF08 to form the RFM 
Almond Fund (RAF). RAF provided numerous benefits including funding the FY19 
shortfall and intended liquidity from a proposed listing on the the National Stock 
Exchange (NSX). The Mooral orchard is leased from the Rural Funds Group (ASX: RFF) 
until FY26 (272 ha) and FY28 (321 ha).

• April 2020: RFM advised the RAF Unitholders that the Mooral real property (Mooral) had 
been offered for sale which may provide an early liquidity event for Unitholders. The 
NSX listing was deferred until an outcome of the sale process was known. 

• August 2020: conditional contracts were exchanged for Mooral. The contracts remain 
subject to due diligence and Foreign Investment Review Board Approval. 

• If a sale proceeds the RFM Board have determined it is in the best interests of RAF 
Unitholders to terminate RAF’s leases and complete an orderly wind-up.

─ The wind-up scenario is preferable as Unitholders achieve a higher return on a 
net present value basis compared to continuing to operate (see pages 7 and 8). 

Asset: 
Mooral

808ha (almond 
orchard area)

Owner: 
Rural Funds Group 

(ASX:RFF)

Lessees: 
RFM Almond Fund 

(RAF)
272 ha (to FY26)
321 ha (to FY28)

Select Harvests 
(ASX:SHV)

215ha

Asset/owner                 Leases             Lessees/operators 

Asset ownership and lease structure



RAF Independent Expert forecasts1

Note:

1. Independent Expert Report dated 24 July 2019 contained in the Explanatory Memorandum dated 25 July 2019. Forecasts presented in section 8.3.3 exclusive of franking. A copy of the 

document is available on the RFM website.
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RAF Per unit

September 2021 $431,333 $0.04559 

September 2022 $444,273 $0.04695 

September 2023 $457,601 $0.04836 

September 2024 $471,329 $0.04981 

September 2025 $485,469 $0.05131 

September 2026 $500,033 $0.05285 

September 2027 $515,034 $0.05443 

September 2028 $530,485 $0.05606 

June 2029 $13,385,879 $1.41468 

Total $17,221,436 $1.82004 

• The Independent Expert Report detailed forecast distributions totalling $1.82/unit 
(pre-tax) for investors that hold RAF units until the current leases expire.1

• Key assumptions: 

─ crop yield of 3.2 t/ha and 3.8 t/ha (alternating each year); 

─ almond price of $8.00/kg (indexing at 2% per annum); and  

─ final year harvest revenue distributed without operating costs. 

• These forecasts distributions are not discounted for the time value of money or risk.

• Continuing to operate the orchard has increased risks compared to a wind-up 
including crop yield, commodity price, operating expenses overruns and debt 
covenants restrictions. Should RAF continue operating, there is a risk that the quantity 
of the distribution would be lower. 

Forecast distributions  (FY21 to FY29)1



Benefits of early lease termination 

Notes:

1. Independent Expert Report dated 24 July 2019 contained in Explanatory Memorandum dated 25 July 2019. Forecasts presented in section 8.3.3 (exclusive of franking) and discount rate calculation in 

appendix D. A copy of the document is available on the RFM website.
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• The Independent Expert calculated a discount rate of 19.36% for RAF.1 The net present value 
(NPV) at September 2021 of the forecast distributions discounted at: 

─ 19.36% equates to $0.59/unit. 

─ 15.0% equates to $0.73/unit. 

─ 12.0% equates to $0.86/unit.

• In addition, RFM has become aware that a number of Unitholders have a desire to sell their units. 
If RAF were to list on the NSX it may trade below net asset value (NAV). Possible trading prices 
assuming a discount to the unaudited 30 June 2020 NAV of $0.9559/unit of: 

─ 10.0% equates to $0.86/unit.

─ 20.0% equates to $0.77/unit.

─ 30.0% equates to $0.67/unit.

• The forecast distributable NAV as at September 2021 following an early termination of RAF’s 
leases is approximately $1.15/unit.

─ The difference between the unaudited 30 June NAV and the forecast distributable NAV is 
in part because of the positive balance sheet impact of terminating the Mooral leases.

─ If the sale becomes unconditional the RFM Board expects to declare the previously forecast 
distribution of $0.0442/unit. 

• The wind-up scenario is preferable as Unitholders achieve a higher return on a NPV basis 
compared to continuing to operate under the discount rates analysed. 

Per unit

NPV of forecast distributions1

$0.59 - $0.86
- discounted at 19.36% to 12.0% 

Possible trading prices assuming a 
discount to the forecast NAV/unit:  $0.86 - $0.67

- discount of 10.0% to 30.0%

Approximate distributable NAV 
following an early termination of leases

$1.15

Valuation scenarios



Conclusion
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• The 2019 and 2020 orchard yields have been good, however the FY20 result has been impacted by a lower almond price. 

• The RAF leases of Mooral are currently due to terminate between FY26 and FY28.

• In April 2020, RFM advised Unitholders that Mooral real property had been offered for sale which may provide an early liquidity event for 
Unitholders. 

• If the Mooral sale is finalised, the RFM Board has determined that the best interests of RAF Unitholders will be achieved by an early termination of 
RAF’s leases and distribution of net assets to Unitholders, followed by an orderly wind-up of RAF.

• A wind-up is preferable as Unitholders achieve a higher return on a net present value basis compared to continuing to operate.

• If a sale occurs, the distributable NAV is approximately $1.15/unit, and the RFM Board expects to declare the previously forecast distribution of 
$0.0442/unit. 

• Conditional contracts for Mooral have been exchanged and are subject to completion of due diligence and FIRB approval. RFM will provide an 
update on the progress of the sale in due course. 

• If the sale does not proceed RFM will provide a separate update to Unitholders. 



Almond trees in bloom, Mooral, Hillston NSW, August 2020. 

Appendices 
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Appendix



FY20 tax information 
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Pre-merger (1 July 2019 to 30 August 2019): 

• As part of the merger process, Growers sold their inventory to RAF which has resulted in 
taxable income. The amounts estimated are shown in Figure 1 (FY20 taxable income -
based on the estimated value of inventory from the 2019 crop). 

• It is expected that Growers can reduce their taxable income by the FY19 Shortfall invoice 
and the FY20 pre-Merger Shortfall (shown in Figure 1) . 

Post merger (31 August 2019 to 30 June 2020): 

• No fund income distributed.  A tax statement showing zero taxable income is available to 
Unitholders. 

Further information:  

• The RFM Almond Fund 2006 (ARSN 117 859 391) Product Disclosure Statement, dated 25 
July 2019, includes a Taxation Report (pages 29 to 33). Please refer to Paragraphs 26 to 
31 regarding Income Tax for further information. An extract of this report is also available 
on our website.

• Copies of any of the above documentation is available by contacting Investor Services on 
1800 026 665.

AF06 / 
Grove

AF07 / 
Grove

AF08 / 
Grove 

FY20 Taxable Income $3,908.95 $3,749.73 $3,595.76

FY19 Shortfall invoice (excl. GST) ($1,623.23) ($257.48) ($291.53)

FY19 GST ($592.34) ($10.02) ($11.86)

FY20 pre-merger shortfall (excl. GST) ($631.24) ($434.16) ($486.41)

FY20 GST ($189.32) ($166.98) ($166.77)

Figure 1: FY20 tax details 
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