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1 INTRODUCTION  
MDGH has zero tolerance towards corruption, bribery, and fraud. This policy outlines the policies for 
preventing and procedures for reporting fraud, bribery, and corrupt practices. 
 
We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which 
we operate. However, we remain bound by Australian laws, in respect of our conduct both at home 
and abroad. 
 
It is a criminal offence to offer, promise, give, request, or accept a bribe. As an employer if we fail to 
prevent bribery we can face fines, exclusion from tendering for public contracts, and damage to our 
reputation. We therefore take our legal responsibilities very seriously. 
 
This policy should be read in conjunction with the MDGH Financial Policy Manual, and the Whistle-
blower Policy both saved in Dropbox in the MDL QA folder under Policies. 
 
MDGH will ensure this policy is up-to-date and relevant. If necessary, the Senior Management Group 
may decide to change or amend sections of the policy. 

2 PURPOSE OF THE POLICY 
The purpose of this policy is to promote awareness within MDGH of anti-corruption requirements and 
set out principles for which MDGH staff and consultants should abide by to prevent corruption as part 
of company activities, and ways in which anyone can notify MDGH on suspected fraud or corruption 
involving the company. 

3 SCOPE 
This policy applies to all employees and consultants. 

4 DEFINITIONS 
 

Bribery For purposes of this policy, bribery is offering, promising, giving or accepting any 
financial or other advantage, to induce the recipient or any other person to act 
improperly in the performance of their functions, or to reward them for acting 
improperly, or where the recipient would act improperly by accepting the advantage.  

Corruption For the purposes of this policy, corruption is the abuse of entrusted power or position 
for private gain. 

Facilitation 
payments 

In this policy, facilitation payments, also known as "back-handers" or "grease 
payments", are typically small, unofficial payments made to secure or expedite a 
routine or necessary action (for example by a government official).  

Fraud For purposes of this Policy, fraud is the use of deceit by an individual with 
the intention of obtaining an advantage, avoiding an obligation, or causing loss to 
another party. This includes, among other things, deception, extortion, theft, 
misappropriation, false representation, concealment of material facts etc.  

Kickbacks In this policy, kickbacks are typically payments made in return for a business favour or 
advantage.  

Third party In this policy, third party means any individual or organisation you come into contact 
with during the course of your work for us, and includes actual and potential clients, 
customers, suppliers, distributors, business contacts, agents, advisers, and government 
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and public bodies, including their advisors, representatives and officials, politicians 
and political parties. 

5 POLICY AND PROCEDURES 
5.1 Subject to the clarifications at 5.2 and 5.3 below, MDGH employees and consultants shall not 

(whether directly or through intermediaries): 

5.1.1 give, promise to give, or offer, a payment, gift or hospitality with the expectation or hope that 
a business advantage will be received, or to reward a business advantage already given; 

5.1.2 give or accept a gift or hospitality during any commercial negotiations or tender process, if 
this could be perceived as intended or likely to influence the outcome; 

5.1.3 accept a payment, gift or hospitality from a third party that you know or suspect is offered 
with the expectation that it will provide a business advantage for them or anyone else in 
return; 

5.1.4 accept hospitality from a third party that is unduly lavish or extravagant under the 
circumstances. 

5.1.5 offer or accept a gift to or from government officials or representatives, or politicians or 
political parties; 

5.1.6 make, or accept, facilitation payments or kickbacks of any kind, or engage in any activity that 
might lead to a facilitation payment or kickback being made or accepted, or that might 
suggest that such a payment will be made or accepted;  

5.1.7 threaten or retaliate against another individual who has refused to commit a bribery offence or 
who has raised concerns under this policy; or 

5.1.8 engage in any other activity that might lead to a breach of this policy. 

5.2 This policy allows reasonable and appropriate hospitality or entertainment given to or received 
from third parties, for the purposes of: 

5.2.1 establishing or maintaining good business relationships; 

5.2.2 improving or maintaining our image or reputation; or 

5.2.3 marketing or presenting our products and/or services effectively. 

5.3 Reimbursing a third party's expenses, or accepting an offer to reimburse our expenses (for 
example, the costs of attending a business meeting) would not usually amount to bribery. 
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However, a payment in excess of genuine and reasonable business expenses (such as the cost of 
an extended hotel stay) is not acceptable. 

5.4 MDGH financial records shall reflect accurately its transactions and assets and shall not have 
undisclosed or unrecorded funds or assets. 

5.5 MDGH employees and consultants must conduct and document appropriate due diligence 
review of the background of prospective local agents, consultants and partners before any 
international business relationship is established. 

5.6 MDGH projects shall only commence in partnership with a partner upon the signing of an 
agreement between the parties and the party notified of MDGH anti-corruption standards. 

5.7 All transactions shall follow the delegations stipulated in the MDGH Delegations Manual and 
Financial Policies. 

5.8 Any allegations of corruption or bribery or fraud will be investigated. 

6 ROLES AND RESPONSIBILITIES 
6.1 All MDGH employees and consultants should conduct themselves in an ethical manner and 

report any suspicious fraudulent or corrupt behavior to their Line Manager or a Senior 
Management Group or Board. Staff should review this policy as part of their onboarding or 
engagement with MDGH. 

6.2 Staff members are expected to use common sense and report issues in good faith when 
addressing business conduct issues, and to seek guidance from their Line Manager or Senior 
Management Group if the best course of action is not clear. 

6.3 The Senior Management Group are responsible for ensuring all MDGH employees and 
consultants have read and understood this policy. 

6.4 If a staff member receives any report on corrupt practices involving MDGH business, they shall 
contact their Line Manager or a Senior Management Group soon as possible with supporting 
evidence. The Senior Management Group shall decide how to handle the case in accordance to 
the Whistle-blower policy. 

6.5 If there are any reportable corrupt practices identified by non-MDGH employees or consultants, 
anyone can report it to MDGH in accordance with the Whistle-blower Policy which is found on 
the MDGH website. 

7 BREACHES OF THIS POLICY 
7.1 Breaches of this Policy may result in disciplinary actions including cessation of contract. 

7.2 If you are aware of a breach of this Policy, you are required to notify your Line Manager or 
Senior Management Group or the Board. 

8 RELATED POLICIES AND REFERENCES 
• MDGH Financial Policy Manual 
• Policy MDGH-003 MDGH Whistle-blower policy 


