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“None of us is as smart as all of us.”
 Ken Blanchard 

Announcing the inaugural mastermind group
for centralized administrative team leaders.  

Definition

A mastermind group is a peer group of leaders 
or a “meeting of the minds” that gathers 
regularly to share advice, solve problems, build 
a network and hold each other accountable –
all in a co-created confidential and safe space.

A first of its kind, this is a peer group of leaders 
in the field of centralized administrative teams, 
led by a certified executive coach facilitator.
It will help you solve the big challenges you
face in your role, to scale your teams, grow
your leadership capabilities and advance
in your career.

Cohorts are limited to five qualified peer 
participants. Your coach will set agendas, goals, 
challenges and help the group stay on course. 
As this mastermind group is customized and 
peer-driven, additional details such as program 
fees will be shared once your application has 
been accepted. 

Requirements

• You are an administrative team leader
• Manage a minimum of 3 individual
 contributors or a minimum of 2 people
 managers.
• You have been managing people for
 at least 1 year. 

Commitment

• The first cohort begins in early 2023 with
 subsequent cohorts following enrollment
 and alternate time zones.
• One, 60 minute virtual meeting per month
 for a minimum of 6 months.
• Occasional asynchronous assignments
• Meeting times will be selected based
 on participants availability and will be
 sensitive to time zones.

Maïa C. Carpenter, Facilitator

I founded Carpenter Consulting Partners, Inc.
in 2017. The focus is on the working relationship 
between leaders and support roles including 
Executive Operations, Chiefs of Staff, 
Administrative Business Partners and Executive 
Assistants. I'm a certified (CPCC, PCC) 
executive and leadership coach with over 500 
hours of professional coaching experience.

Having previously held Executive Assistant
and Chief of Staff roles for over 15 years, I have 
designed, scaled and led centralized 
administrative teams for the last 6 years
in several companies including Square [Block]
and Asana.

CLICK HERE FOR APPLICATION FORM.

Companies we’ve worked with:

https://docs.google.com/forms/d/e/1FAIpQLSfKrzA1QLzebU0OI7a1zkxJ3mBfkvqdbtmiCmORip_zcV2c5w/viewform?usp=share_link

