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Bringing business and cybersecurity together to assess true risk exposure 

 
    
 
 

 
 
  

Alfahive Cyber Risk Assessment services help align cyber risk and 
digital transformation strategies while removing complexity.  We 
connect the dots between cybersecurity, business, and 
compliance to help organizations make sound and informed 
business decisions. Our cyber strategy, risk, and compliance 
teams offer the breadth and depth of skills to identify top risks, 
recommend a cyber risk program and prioritize your cyber risk 
investments so that you can transform security into a source of 
strength, value, and competitive advantage.  

Business-focused Protection  
Our services help security executives assess their organizations 
true cyber risk posture by evaluating existing cybersecurity 
policies and procedures and implementation against industry 
leading cybersecurity standards and frameworks. We help you 
identify and understand key cyber risks and cyber threat 
exposures and provide strategic direction with effective cyber risk 
reporting. Your cyber capability or maturity is measured using 
industry-standard frameworks like NIST CSF or the Alfahive 
Integrated Risk Framework (IRF) to assess a specific set of 
capabilities tailored to your organization.  

 

 

 

 

 

 

Cyber Risk Quantification 

 

 

Traditional Maturity Assessment 

Assessment against popular industry 
frameworks or the Alfahive IRF 

Identify gaps, prioritize risks, and 
recommendations to improve maturity 

Executive reporting and detailed 
assessment reports for admins 

 

 

Assessment against NIST CSF 

Identify gaps, prioritize risks, and 
recommendations to improve maturity 

Identify relevant attacks and adversaries 
for the business and industry  

Evaluate if existing controls sufficiently 
prevent/detect the most common TTPs  

 

Cyber Risk Services 

Assess cybersecurity 
maturity from both a 
policy and attackers’ 
perspective 

Quantify risk exposure to 
industry relevant 
scenarios for business 
aligned decisions 
 
Accurate risk model for 
effective risk management 
and prioritization 

Cyber Maturity Assessment 
We assess your organization’s security policies and procedures against one or a selected set of 
frameworks and standards. Based on an ‘assess once but comply with many’ philosophy our approach 
considers various dimensions like people, process, technology, and standards. In addition to traditional 
maturity assessments, we also help clients with “Risk and Threat” based assessments to evaluate your 
organizations preparedness to defend and detect attacks from the most frequent adversary groups active 
in your industry type and business. We offer two distinguished risk assessment services: 

 
MITRE Reinforced Maturity Assessment 

 



 

 

 

© Alfahive Inc.   www.alfahive.com  

Cyber Risk Services 

Bringing business and cybersecurity together to assess true risk exposure 

 
Cyber Risk Quantification for Retail and Consumer Goods  

We provide the first of its kind industry specific led approach to quantify cyber risk for Retail, Hospitality 
Consumer Goods, and consumer-facing digital businesses. The Alfahive Cyber Risk Quantification 
platform helps enterprises dramatically improve the quality of collaboration between business leaders 
and the security team. Our approach is driven through deep research insights, solid understanding of 
the retail and consumer goods industry and aided with subject matter experts. 

• Identify the most pertinent cyber risk scenarios for your business and industry 

• Zero in on threats that pose the largest financial impact to your business 

• Pre-curated scenarios for faster quantification aided with deep research and SME support 

• Wide range of coverage from Ransomware scenarios to emerging threats of Bot Abuse  

Mergers and Acquisitions  
Cyber Security Assessment 

Cybersecurity is often overlooked 
during Merger and Acquisition (M&A) 
execution, thus elevating the risk of 
cyber incidents post completion of the 
deal.  Alfahive can help you assess the 
cybersecurity capabilities and risk 
exposure of a business acquisition. 

§ Receive a quick and comprehensive 
view into cyber capabilities and 
risks of the prospective business 

§ Evaluate the status of compliance 
and regulatory requirements 

§ Identify the overhead required to 
remediate cybersecurity gaps and 
upgrade outdated cybersecurity 
practices and capabilities 

 

 

 

Cyber Security Assessment 
for new CISOs 

Taking on a new role as CISO requires a 
comprehensive evaluation of the the 
organization’s cybersecurity program. 
We help CISOs make an impact quickly 
by evaluating their organization’s 
current cybersecurity maturity, risk 
exposure and security gaps.  

§ Identify the business impact of 
cyber risks per business unit and 
the overall enterprise 

§ Develop a remediation roadmap 
and prioritize recommendations 
for identified gaps 

§ Quantify risk data in financial terms 
for evaluating investments and the 
ROI of cybersecurity initiatives 

 


