
How Workshop Digital transformed 
their talent pipeline with Findem 

 

THE CHALLENGE 

Workshop Digital is a digital marketing agency 
based in Richmond, VA. They’re focused on 
helping exceptional businesses grow through 
results-driven marketing that combines 
technical expertise with calculated marketing 
strategy.  

Their team discovered Findem after struggling 
with a lack of talent pipeline and infrastructure 
to manage sourcing, outreach, and tracking. On 
top of that, they had a 1-person team juggling 

Sourcing Targeted 
Candidates Faster

CASE STUDY

3x talent pipeline  

Gained 10-15 phone screens per week

Increased conversion rates

5-10 open roles at a time. These are niche, 
tough-to-fill roles that Workshop Digital is 
competing for against top companies in the 
world. 

Some roles had been open for a year with 
very little traction. Candidates weren’t 
organically applying either, so they had to 
proactively find ways to reach out and have 
a conversation. 

Despite their best efforts, their success 
was limited across the board. They’d spend 
$400-500 per month on Indeed posts that 
yielded no results. LinkedIn outreach was 
stagnant as well. They dealt with a lack of 
response to their inmail messages and even 
those who did connect weren’t the right fit 
for the scope of work. 

The inability to make key hires significantly 
affected the services they could offer their 
clients. It got to the point where leadership 
had to step in and spend time doing 
outreach and sourcing. 

This all culminated in frustration and 
discouragement on the team.

The toughest part for us with job 
boards was finding great people that 

we would like to hire, but couldn’t. 
We are not able to hire international 

candidates and that’s who was 
coming in. So those 5 hours I invested 
in reviewing candidates were a waste.

ERIC STAFFORD, 
TALENT ACQUISITION LEADER,

WORKSHOP DIGITAL



THE SOLUTION

Workshop Digital needed to source 
better matched candidates to grow 
their services. They chose Findem. 

Powerful filtering technology

Workshop Digital turned to Findem to eradicate 
their sourcing issues and offload much of the burden 
they felt trying to fill open roles. Findem’s AI-driven 
filtering system made an enormous difference in 
their ability to target specific candidates.

Findem provided the team with a welcome diversity 
of candidates across gender and race, and gave 
them the ability to hone in on candidates with the 
exact qualifications that they needed. Some of their 
roles are ultra-specific, such as an SEO team lead 
with startup experience. 

Now instead of sifting through hundreds of profiles, 
they’re able to find and connect with well-matched 
candidates in seconds who they can hire.  

I wanted to save my time and 
build out a solution that was 

scalable to grow with the 
company.

ERIC STAFFORD

Saving time with automation

With Findem running in the background, 
Workshop Digital’s recruiting team receives a list 
of highly qualified candidates without lifting a 
finger. Meanwhile, automated email campaigns 
are yielding 10-15 phone screens per week. 
Workshop Digital is saving countless hours each 
week and the team has more bandwidth to rapidly 
close candidates when the opportunity arises.   
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Workshop Digital’s pipeline in tough-to-fill roles 
has nearly tripled since starting to use Findem. 
The targeted and dynamic matching in Findem’s 
sourcing system delivered a strong pipeline of 
candidates who were immediately ready for 
hiring interviews. In fact, the company had to tell 
the recruiting team to pump the brakes because 
they had set up too many interviews. 

They had struggled to fill a technical SEO 
leadership role in the past, but with Findem, they 
were able to hone in on the perfect candidate. 

The role was opened in August 2021 with little 
traction. Upon implementing Findem in January 
2022, they were able to discover the absolute 
perfect fit for the role. They welcomed the 
candidate to the team in early March and feel 
like they’ve won the lottery. Findem’s attribute 
matching was essential for this hire. Since her 
LinkedIn title was different from the open role, 
she never would’ve come up in a LinkedIn search.

THE OUTCOME

1000% I would recommend 
[Findem] to anyone. Especially 

those small to medium businesses 
that need extra help finding ‘purple 
squirrels’ – those unicorns, because 

they’re out there and it’s really tough 
for TA teams to find them.

ERIC STAFFORD

Thanks to Findem, Workshop Digital is thriving 
like never before. They’re saving a ton of time 
and their recruiting costs are a fraction of what 
they used to be. Partnering with Findem has 
given Workshop Digital a consistent flow of 
talent to propel the startup to the next level.




