
How RingCentral uses Findem to 
create a ready pipeline of top talent 

 

THE CHALLENGE 

RingCentral is a leading provider of cloud 
communications and collaboration software 
for businesses worldwide. With one intuitive 
platform for voice, video meetings, team 
messaging and collaboration, and a contact 
center, RingCentral empowers mobile and 
distributed workforces to communicate, 
collaborate, and connect via any mode, any 
device, and any location. 

One Week to Hire a 
Hard to Fill Role

CASE STUDY

5 days to find and hire first Findem 
candidate 

99% of Findem candidates warrant a 
conversation

Increased pipeline quality and volume 
by 22%

Hours saved per day per sourcer

Active pipeline full of highly relevant, 
well-qualified candidates

40% more interested candidates from 
underrepresented groups

In the most competitive environment for 
hiring ever, it’s not enough to be a high-
tech powerhouse. The sheer number 
of open roles compared to motivated, 
qualified candidates puts every company 
in competition with each other to attract 
talent. This dynamic revealed the strategic 
importance of recruiting and drove 
RingCentral to prioritize the hiring of top-
notch technical recruiters who would tackle 
the tough-to-fill roles across the org.  

Our business units are under great 
pressure to deliver during massive 
growth, and we share that sense of 
urgency in Talent Acquisition. We’re 
committed to developing a strong 

pipeline fast with highly relevant and 
interested candidates for the business.

MICHAEL CHONG, 
MANAGER OF TALENT ACQUISITION,

RINGCENTRAL
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I assumed Findem was just 
another ordinary sourcing 

platform, but the more I used it, 
the more I relied on its powerful 

features. Findem’s search 
algorithm and detailed filtering 

that yields high-quality, relevant 
matches are far superior to 

anything else I’ve seen. And its 
outreach automation module really 

streamlines productivity.

MICHAEL CHONG

A typical LinkedIn Recruiter search had 
worked well in the past but lacked the 
volume and targeting to meet the current 
pipeline demand, particularly with respect to 
diversity hiring. The sourcing team became 
fatigued from spending entire days hunting 
in the same ways as their competitors for 
anyone that might be a match. 

It was time to look outside the box to 
accelerate the discovery of interested 
candidates most fitting for the roles.



THE SOLUTION

RingCentral needed to quickly find top talent 
most relevant to their complex requirements 
who are interested in a career defining 
opportunity. They chose Findem. 

Powerful filtering

With Findem, RingCentral crafts candidate searches that 
result in a significantly larger and more diverse talent pool. 
Attributes such as “startup experience” and “worked at a 
company during IPO” and “successfully scaled a department” 
(and a million others) include and exclude matched candidates 
in a way that no other tool provides. The result is a more 
differentiated and diverse talent pool that you can iterate on.

Within a few minutes of launching a search, RingCentral’s 
recruiters shortlist matched candidates and segment them 
for targeted outreach. For example, Findem users can identify 
purple squirrel candidates and send them a unique set of 
nurture emails. Findem provides complete visibility into 
the talent pipeline and response rates so that sourcers and 
recruiters can fine-tune searches and target lists to align with 
hiring goals. 

Findem helps me slice and dice 
like a ninja! If I run a Findem 
search to 300-400 targeted 

profiles, I’m confident that 98-
99% are people I would consider 

very relevant.

When we started with Findem, I 
was surprised that I was able to 
find an interested candidate to 

call within 1 week. I was thrilled 
to have spoken to 3 candidates 
within 48 hours of launching a 

campaign using Findem.

MICHAEL CHONG
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Incredible engagement

Findem’s outreach tools make it easy for 
RingCentral to amplify their brand, authentically 
engage with candidates, and refine messages 
to optimize response rates. Some RingCentral 
recruiters use Findem to conduct A|B testing on 
their outreach campaigns. The data helps the team 
to produce high-performing campaigns while also 
protecting the brand at each step.  

RingCentral doesn’t just fill open roles; they recruit 
great people for the company. The talent team 
uses email inbox rules to organize the higher 
volume of responses to Findem campaigns and 
truly engage with top candidates. 

Time to focus on what matters

By using Findem, sourcing takes a fraction of the 
time for the RingCentral talent team with much 
more relevant results.  Consequently, recruiters 
spend more of their day in conversation with truly 
interested candidates who have real potential to 
add value to the organization.

    

Since Findem came into the 
picture, we’ve increased our 

talent pipeline with top-quality, 
interested candidates by a 

substantial 22% and massively 
increased diversity at each stage 

of our talent funnel. We have 40% 
more interested candidates from 
underrepresented groups than 

before Findem. It also allows us 
to run highly technical searches 
and turn up candidates for hard-
to-fill roles—people who would 
be nearly impossible to identify 

without Findem.

ALVIN LAM, 
SVP, TALENT

RINGCENTRAL 
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Meanwhile, the campaign kept churning, and two weeks after 
launch, RingCentral had 12 hireable and interested candidates to 
help the company get ahead of the competition in recruiting. Of the 
shortlist of 5 candidates, 3 will be made an offer straight away if 
the headcount becomes available due to being such a great fit.

Across multiple business units, RingCentral’s hiring managers 
have seen an immediate and positive impact from Findem. The 
company’s sourcers have become ‘Findem Ninjas’, perfecting 
Findem filters and outreach, increasing the quality and speed of 
every campaign, and giving recruiters a competitive advantage for 
finding elite candidates.

THE OUTCOME

Findem is the one platform I 
cannot live without. It gives 
me incredible flexibility. The 

combination of its search engine 
and outreach automation is 
unparalleled. Findem is the 

ultimate sourcing tool!

MICHAEL CHONG

RingCentral succeeded with Findem from day 
one, literally. Michael’s team hired a much-
needed senior technical recruiter in just 5 
business days, thanks to Findem. 

1 hour Findem sourcing, 

30 minutes crafting the 

outreach email flow. 

Sent to 400+.

30 minutes tweaking search 

criteria, added 250+ to the 

shortlist.

Offer extended and 

accepted.

DAY 
1

DAY 
2

DAY 
3

DAY 
7

DAY 
8

Campaign generates 125 

replies, 38 interested 

candidates to nurture.

RingCentral is in conversation 

with 3 candidates.


