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Executive 
Summary

The recruiting rollercoaster 
continued to pick up speed in 2021 
with millions of people leaving their 
jobs each month and 75% to 37% of 
workers considering a change 
(depending on the survey). That 
means recruiters everywhere are 
sourcing, screening, and hiring new 
talent as quickly and efficiently as 
possible across a broad range of 
roles. 


Given the pressure on talent teams 
to hire, Findem’s annual survey of 
talent leaders at fast-growing 
companies found something a bit 
surprising about what concerns them 
most. Filling open positions is among 
top priorities for talent teams, but 
hiring for diversity tops the list of 
priorities, trends, and hiring plans. 


This report summarizes the data from the Annual Recruiting Trends Survey 
and explores recruiting trends, and how talent teams are responding. The 
velocity of hiring and the diversity imperative have had a significant impact 
on technology choices, candidate experience, company branding, and every 
part of the recruiting process.

57%
prioritize finding more 

diverse candidates

59%
cite 

 as a top trend
diversity, equity and 

inclusion

52%
plan to hire a diversity leader

Suggested Reading
11 Diversity Recruiting Strategies to 
Improve Inclusive Hiring

Executive Summary

https://www.findem.ai/knowledge-center/improve-diversity-recruiting
https://www.findem.ai/knowledge-center/improve-diversity-recruiting


Crystal Boysen
Chief People Officer for Vimeo
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Recruiting Priorities 
and Challenges

At the start of the pandemic, 
companies struggled to adjust their 
workforce with layoffs, hiring 
freezes, and massive ramp-ups, 
depending on the industry. Two years 
later, and the recruiting market is 
like nothing anyone has ever 
experienced before. 


Quitting is at an all time high as 
workers are no longer just hanging 
onto their jobs. Instead, they feel 
emboldened by the demand for 
workers to search for work with 
purpose, work-life balance, and 
competitive compensation.
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Recruiting Priorities and Challenges  

% of workers leaving their jobs each month, 2000 - 2022
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It’s not enough to search for talent based on 
where someone went to school or past job titles. 
It’s time to expand what you're looking for and 
where you look for it. What does this mean for 
recruiters? Everything has changed. Diversity has 
become an imperative for growth. 

Which are your 3 top recruiting priorities?

Finding more diverse candidates

Automating more of the process

Filling current open roles

Improving the candidate experience

Analyzing your talent funnel

Improving candidate referrals

Upskilling and reskilling 23%

36%

41%

44%

45%

46%

57%

Source: Findem Annual Recruiting Trends Survey, 2022
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Diversity becomes 
an imperative

A majority (57%) of talent teams now prioritize diversity in recruiting ahead 
of filling open roles, automation, and improving the candidate experience. At 
the bottom of the priority list is upskilling or reskilling internal talent.



Recruiting Priorities and Challenges  

With so many people changing jobs and rethinking careers, recruiters have 
the opportunity to build teams afresh. Talent will be attracted by company 
values and the opportunity to complete a team. Recruiters have to find 
qualified candidates who will take the call or answer the email because they 
are excited about the company and the role is a match to their next step.

A time to build



What are your top 3 recruiting challenges? 2022 2021

53%

54%

43%

57%

43%

33%

42%

43%

26%

25%

Improving candidate

quality

Building a solid 

candidate pipeline

Better access to

pipeline data

Improving candidate 
diversity

Hiring recruiters/

sourcers

Source: Findem Annual Recruiting Trends Survey, 2022

What are your biggest barriers to recruiting diverse talent?

50%

candidate 
experience

49% 
sourcing 
talent

50%

interview 

process

Source: Findem Annual Recruiting Trends Survey, 2022
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The quality challenge


When asked about recruiting 
challenges, improving candidate 
quality is the top concern, ahead of 
improving candidate diversity. The 
pipeline challenge seems to have 
shifted from adding volume to 
knowing what is in the pipeline.


Building a solid candidate pipeline 
dropped 14 points to 43% from the 
2021 survey, as better access to 
pipeline data moved up to 43%. Data 
access is the top concern for 62% of 
c-level executives.


Recruiting Priorities and Challenges  
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Looking to the future, 59% of talent leaders expect DEI to remain a strong 
force in the recruiting landscape. Diversity is virtually a superpower for all key 
performance metrics. As recruiters build their talent teams for high growth 
and performance, more diverse experiences and backgrounds can increase 
innovation, creativity, improve financial performance, and so much more.

The trend toward inclusion


Suggested reading
What Is Recruiting Automation? 

Recruiting Priorities and Challenges  

What are the top 3 trends you expect to shape

the industry in the next few years?

*DE&I

Remote workforce

More automation

AI & ML

Upskilling

RPO/Outsourcing

Blind hiring

59%

51%

47%

47%

41%

38%

17%

Source: Findem Annual Recruiting Trends Survey, 2022

*Diversity, equity and inclusion

Even as company offices reopen, remote work has 
now become an important option to attract top 
talent and open up new sources for candidates. 
With the scale and velocity of recruiting today, 
automation, AI and machine learning will be 
essential tools.

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/energy-resources/us-dei-beyond-reskilling.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/energy-resources/us-dei-beyond-reskilling.pdf
https://www.findem.ai/knowledge-center/what-is-recruiting-automation
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Recruiting Priorities and Challenges  

Tina Ragin
Executive Talent Consultant and Certified Diversity 


Recruitment Consultant

Ron Storn
Chief People Officer for Booster 



Which channel is generating the most 

qualified candidates?

20% Referrals 52% Sourcing

28% Inbound 

applications

Source: Findem Annual Recruiting Trends Survey, 2022

How Recruiting Teams 
Spend Their Time 
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Today’s recruiters are getting creative 
to fill a record number of open roles. 
The average recruiter has 30 to 40 
open requisitions at any one time 
with a median of 15 to 20, according 
to SHRM. 



Gone are the days of big recruiting 
events and a well-placed job ad

delivering a manageable number of 
qualified leads. The volume and 
quality of inbound applications has 
become unmanageable. One 
company had 179,000 applicants 
come through job postings and only 
made 3300 hires, processing and 
rejecting more than 98% of 
applicants.


Sourcing is the most reliable way to find qualified talent, ahead of referrals 
and inbound applications. Referrals can be a reliable source of qualified 
candidates, but the pool of referrals is naturally smaller than other sources. 
Referrals account for less than 50% of roles filled for the majority of talent 
teams. Most recruiters spend at least 1 day a week sourcing for open roles. 


Sourcing talent

How Recruiting Teams Spend Their Time   

https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-many-open-reqs-should-in-house-recruiters-have.aspx#:~:text=National%20averages%20across%20all%20industries,20%20open%20requisitions%20per%20recruiter.
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-many-open-reqs-should-in-house-recruiters-have.aspx#:~:text=National%20averages%20across%20all%20industries,20%20open%20requisitions%20per%20recruiter.


Planned outreach to passive 

candidates in 2022

17% decreased 

49% increased

34% stayed

the same

What are your most effective 

channels for outreach?

63%

46%

48%

40%

37%

Email

Phone/text

LinkedIn

In person

Social media 

Source: Findem Annual Recruiting Trends Survey, 2022
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"The competitive advantage to attract and retain talent, however, will 
always be a company’s human connection, which is even more true in 
today's intensely candidate-driven job market and for a workforce that 

is looking for connection and opportunities to contribute and grow. 
Work is a human endeavor, and whatever recruitment technology that 
companies choose needs to enhance the human-to-human and the 
emotional aspects of talent acquisition that cannot be replaced by a 

technology solution." 


Patty Brandmaier

Principal, Pondera International



With so much change in the workforce, many people are not actively 
searching for a new job, but may feel dissatisfaction with their current 
situation. As a result, recruiters increasingly source passive candidates. 

How Recruiting Teams Spend Their Time   

Reaching out

Almost half of talent teams plan to increase outreach to passive candidates 
in 2022. Although email still rules the recruiting world, look for texting and 
social media to grow as fewer people spend time in their personal email 
inboxes. 
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Agencies and outsourcing still play a role 
filling 40-59% of recruiting roles for 22% 
of respondents, but 21% are using 
agencies for less than 20% of roles. 
Recruiting agency fees can be as high

as 20-30% and take months to hire with 
some roles simply going unfilled. 

Working with agencies

“We’re in high-growth mode, expected to increase employee headcount 
three-fold in 2022, so we’re currently leaning heavily on technology to 
help us find ready-made candidates, conduct very targeted sourcing 
and create very targeted ads for our job postings. Looking ahead the 

next couple of years, we’ll be tapping more into AI and embedded 
sourcing tools, as well as leveraging technology to help us integrate 

social values and priorities into the EVP (Employee Value Proposition).” 


Ron Storn

Chief People Officer for Booster 

How Recruiting Teams Spend Their Time   

75%
plan to use virtual 
recruiting events 

this year
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Recruiting 

Technology Trends
Today’s talent team is turning to technology 
to keep pace with modern recruiting.

Gaps still exist

As talent teams shift from inbound to outbound recruiting and prioritize 
diversity, 82% believe that sourcing automation would increase productivity. 
While 73% use recruitment analytics, only 22% listed analytics tools as part 
of their tech stack. Expect analytics tools to become more sophisticated and 
automated, just as they have in other areas of the business. 


Recruiting Technology Trends

Suggested reading
How to Source for Diversity

from Your Talent Search

Talent leaders are juggling even more tools than in 2021. A whopping 64% 
increased the number of tools in their tech stack in 2021, yet 80% expressed 
a desire to consolidate. At the same time, “too many tools that don’t talk to 
each other” declined as a challenge from 18% to just 9%.

Complexity increases

Recruiting has become more strategic to business growth and planning, and 
the modern recruiting tech stack grows more complex with new entrants and 
updates to legacy players. 

Today’s recruiting tech stack

https://www.findem.ai/blog/how-to-source-for-diversity-from-your-talent-search
https://www.findem.ai/blog/how-to-source-for-diversity-from-your-talent-search


© Findem 2022. All rights reserved.  13

The Recruiting Tech Stack

Plan Search Engage Measure

CRM

Recruitment Marketing

Contact Finder

Recruitment Analytics

Scheduling 

Recruiting Technology Trends

Outreach

Post-applicant 
workflow



ATS

Workforce Plannning

Benchmarks

Labor Market Analytics Sourcing

Job Boards

Referrals/References

Assessment &

Skills Development
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Recruiting Budgets 

and Goals in 2022

Recruiting Budgets and Goals in 2022

What are the consequences of recruiting that cannot keep pace with 
business goals? Engineering teams choose between projects. Sales teams 
miss their goals. No one can take a day off, because substitutes are not 
available. Even talent teams lack enough recruiters to recruit and fill 

the gaps.

Talent acquisition has become a growth lever for businesses and talent 
leaders have become essential business partners. As a result, budgets are on 
the rise for 57% of talent leaders and 19% had no change. Sourcing, branding, 
and employee experience are the top priorities for investment. 

These are all areas where teams can move the needle on hiring goals as well 
as diversity goals. Team headcount has fallen to the bottom of the list, but 
may be a reflection of the challenge to hire as much as the turn to 
automation for more tasks. With the competition for talent hitting recruiting 
staff as well headcount falls below technology as an investment area. 


Lever for growth

Where are you investing the majority of your budget?

32%

19%

17%

15%

11%

 6%

Sourcing tech/tools

Employer branding

Employee experience

Outreach tech/tools

AI-powered tech/tools

Team headcount

Source: Findem Annual Recruiting Trends Survey, 2022
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Recruiting Budgets and Goals in 2022

Growing people teams

Selling your company to candidates


Where are companies investing their talent dollars? Diversity leaders edged 
out recruiters, once again showing that companies are rebuilding their talent 
teams in a new way. 

Company branding goes beyond a careers page as a portal to jobs listing, and 
has become a multi-channel marketing effort with LinkedIn leading the way 
to attract talent, highlight employees, and build your brand. 

What roles are you hiring for this year?

52%

50%

39%

35%

Diversity 
leaders

Recruiters

Benefits

PeopleOps

Source: Findem Annual Recruiting Trends Survey, 2022

How will you be investing in your employer brand in 2022?

61%

48%

46%

45%

40%

24%

5%

LinkedIn presence

In-person events

Virtual events

Careers web page

Twitter feed

TikTok videos

Other

Source: Findem Annual Recruiting Trends Survey, 2022



What percentage of goals were met in 2021?

40

30

20

10

0

<20% 20-39% 40-59% 60-79% 80-99% 100%

Diversity Goals

Hiring Goals

Source: Findem Annual Recruiting Trends Survey, 2022
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Recruiting Budgets and Goals in 2022

Missed targets in 2021

Turbulence in the talent market has 
created tremendous uncertainty, 
making it difficult to set and achieve 
goals. That shows in this year’s goals 
data compared to 2021. Only 6% of 
talent leaders achieved their hiring

goals compared to 14% in 2020. 
Achieving diversity goals showed a 
range of leaders and laggards with 
most talent teams falling somewhere 
in the middle. 


“In my view, one of the biggest trends in recruitment technology is 
leveraging AI and machine learning to find people with the required 
skills, regardless of specific educational backgrounds and geography 
(helped by more hybrid working arrangements). When done well, this 
technology will help find the right people in a non-biased way, which 

will be a critical enabler as leaders continue to focus on DEI strategies 
and really moving the needle.”



Tracy Edkins

CHRO, Board Member, Advisor, Former CHRO for Splunk
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Key Takeaways 

for a Successful 
Recruiting Year

2022 will be a year of transition for many organizations. Talent 
leaders will have to find new sources of talent to build diverse 
teams of top talent aligned to key business initiatives. 

Focus on diversifying your talent pool 

In a highly competitive market, the 
more diverse your talent pool is, the 
more likely you are to find people no 
one else is looking for. Sourcing 
talent based on the attributes, skills 
and performance results that matter 
most to building your team gives an 
edge to persuading candidates to

pick up the phone or respond to an 
email. It’s time to find people who 
are eager to change their title, 
uplevel their salary or simply work 
with more purpose. That means you 
can more easily achieve both your 
hiring goals and your diversity goals. 


Check your tech stack 

Recruiters are stretched thin. What can you do to give them time back? 
Adding more volume of candidates to review and tools to switch between will 
not help. Recruiters need interviews on their calendar with relevant, 
interested candidates. 



Your tech stack should be simplifying, streamlining, and setting recruiters up 
for success. It’s time for a complete audit of what’s working, what’s not, and 
what’s new in the market to address points of friction. 


3 Key Takeaways for a Successful Recruiting Year

3
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Give more power to your people 

The more repetitive tasks you can automate and scale, the more time your 
people will have to do what they do best and what makes them happy. 



Recruiters want to have great conversations with interesting people, respond 
to hiring managers needs, and help you realize your company’s mission. 

When recruiters are happy, they spread that joy to candidates and change 
lives. That’s the best candidate experience anyone can hope for. 

3 Key Takeaways for a Successful Recruiting Year

“For my personal team, automation has been a game-changer and 
something we’re implementing more of. It saves us a ton of time and 

can enforce solid candidate follow-up. When I evaluate new 
technology, my litmus test is whether it can help us eliminate 

repetitive rote tasks and get my team more time on the phone with 
candidates. Automation is a big piece of that for us.”

Michael J. Case
CEO of Neptune People


Suggested reading
20 Top Recruiting Strategies

https://www.findem.ai/knowledge-center/recruiting-strategies
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Conclusion

Conclusion
How do Olympic runners set world records? 

They race against each other in a high stakes competition and 
push beyond what they thought possible. 

The race for talent is as high stakes 
as possible: company growth 
depends on having the right people 
in the right positions to achieve 
goals. But in 2022, companies are 
not just looking to fill positions, they 
are building the workforce of the

future. They have the chance to 
move the needle on diversity by 
expanding their talent pool, making 
offers based on equity and inclusion, 
and creating a sense of belonging for 
people who are searching for 
purpose after 2 years of challenges. 



Meeting your goals in 2022 will be a balance of technology and automation 
with the personal touch. And the teams you build this year will carry your 
company forward for years to come. 

Let’s get after it!

“In the post-pandemic, extremely competitive and remote talent 
landscape we're in today, we're looking to technology to help us find 
untapped talent sources across the globe and to help us make better 

hiring decisions, faster. We're also leveraging technology to help us hire 
a more diverse workforce and expanding the definition of diversity 

beyond the common factors.”

Crystal Boysen
Chief People Officer for Vimeo
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Methodology

Methodology
In January 2022, 100 respondents participated in the annual Recruiting 
Trends Survey. The respondents are all high-level HR professionals. Their 
respective company sizes ranged from 250 to 5000 employees. The survey 
was conducted online. Quotes are from conversations and webinars with 
Findem.




Participants by 

Organizational Role

C-level

Sr Management Director

HR Manager

Participants by 

Company Size

5000+

1000-5000

250-1000

Under 250



Request a demo or try your first search 
free at Findem.ai

Request a demo

About Findem
Findem turbocharges 
talent acquisition with AI 
from search to hire.





We help companies source from 750+ million enriched profiles, engage 
without limits, and close the most interested, exceptional candidates. Talent 
leaders from Fortune 100 companies to startups are using Findem to 
massively increase their talent pipeline, raise candidate quality and diversity, 
and shrink their time to hire by 80%.





To learn more, visit 


www.findem.ai
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https://www.findem.ai/request-demo
https://www.findem.ai
https://www.findem.ai

