
How Heap uses Findem to scale 
up and accelerate the sourcing of 
quality candidates 

THE CHALLENGE 

Heap is the most advanced digital analytics 
platform for product builders, growth 
marketers, and fast-moving analytics teams. 
The company’s innovative technology 
illuminates hidden opportunities for clients to 
quickly improve their products and accelerate 
their businesses. When Heap closed its Series 
D funding, it had the resources to scale its 

Trusted Sourcing at Scale 
for Top-quality Candidates

CASE STUDY

Recruiters save 4 hours per day

Increased diversity of the talent 
pipeline

Achieved candidate response rates 
of 60%

80% of candidates are top matches 
for open roles

global operations and accelerate R&D, but 
needed to hire critical talent in engineering, 
software development, and product design. 

Inbound and traditional sourcing and hiring 
practices couldn’t scale fast enough to meet 
the specific demands of hiring managers.  
Hiring managers had very specific skills in 
mind. The volume of candidates coming 
from inbound and traditional sourcing 
methods required sourcers to manually 
review LinkedIn profiles and spend hours 
on outreach just to build a solid candidate 
pipeline, then meet with hiring managers to 
shortlist candidates who were worth a closer 
look. Through all that process, they still had 
no way of optimizing for candidates with 
proven success at similar stage companies.

Our business is all about 
transparency, but I was flying 
blind with traditional sourcing 

and recruiting tools. Customizing 
a search based on the actual 

characteristics of our ideal 
candidates, and then gaining real 

insight into the composition of 
the candidate pool, was totally 

unrealistic before Findem.

YARI GARCIA, 
TECHNICAL RECRUITER, HEAP



THE SOLUTION

Heap sought a candidate sourcing platform they 
could trust to scale up recruiting and hire top 
talent faster. They chose Findem. 

A bit of magic and a lot of science

Heap’s recruiting team uses Findem to build candidate 
searches that perfectly align with the precise qualities 
hiring managers seek. Findem enables the team to define 
attributes that are not supported by other platforms, such 
as “background in data science”, “more than [x] followers on 
GitHub,” and “worked at a hyper growth company.” 

Findem automatically searches across every public database 
of people information to identify the individuals who match 
even the most intricate and exacting reqs. The matching 
candidates can be plotted on a dynamic map to further refine 
results based on geography. 

Heap has also used Findem to build diversity attributes into 
the start of the talent search, resulting in a massive increase 
in the diversity of the talent pipeline. Findem’s combination of 

I trust Findem to know that, of 
every 100 people, 80 will most 

likely be a fit so I don’t have 
to review. I can work all my 

open roles simultaneously and 
still have time to speak with 

candidates. Findem saves me 4 
hours of time each day!

YARI GARCIA
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I have all my hiring managers 
using Findem. It makes our 

meetings so much easier because 
Findem automates everything. 
There’s no more manual work. 
Now, we work collaboratively 
through Findem and they have 

more trust in the process.

YARI GARCIA

the broadest scope and surgical precision means that 
Heap can reach as many relevant professionals as 
possible while remaining highly selective. 

Instantly shortlist the best matches for outreach

As explained by one of Heap’s technical recruiters, 
the company uses Findem in two primary ways: “to 
source as many people as possible, adding 50-100 
people every week, to automate outreach, and review 
analytics to see how many yeses and nos we have. 
Yeses go straight into Greenhouse and replies to my 
inbox. Then I curate a list for the hiring manager to 
review on LinkedIn using Findem.”

Heap takes advantage of Findem’s robust 
personalization options to optimize their response 
rate. For example, some messages appear to come 
from the hiring manager while others appear to come 
from the recruiter. This one-two punch has yielded an 
average candidate response rate of 60 percent and all 
responders are very high quality. The recruiters can 
then easily review Findem analytics to evaluate the 
volume of yes or no responses and outline next steps. 

Absolute clarity into campaign progress and 
results

Heap’s recruiters have streamlined intake meetings 
and use Findem to improve collaboration with hiring 
managers. They can review outreach analytics and 
pipeline composition during meetings and adjust 
search parameters together. Instead of multiple live 
meetings to monitor campaigns, recruiters work 
collaboratively through Findem with hiring managers 
to review candidates and streamline the hiring 
process. 
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THE OUTCOME

I recommend Findem to talent 
teams all the time! I love it and 
refuse to use any of the other 

sourcing tools in our stack.

YARI GARCIA

Heap has already made 2 top-quality hires using 
Findem and they are excited for many more. The 
company has seen a remarkably positive response to 
their campaigns, including one in particular that yielded 
a 100% response rate. 

All Heap recruiters are using Findem now and hiring 
managers completely trust the Findem platform – in 
fact, most hiring managers have become Findem users 
themselves.  


