
How Path uses Findem to quickly 
hire top engineering talent 

THE CHALLENGE 

Finding the right mental health provider 
at the right time can be transformative for 
someone in a life transition. Path enables 
thousands of therapists to deliver online 
therapy, anytime and anywhere, working 
with insurance providers for payment. It is 
the perfect solution for these times with 
more people seeking help and open to virtual 
care than ever before.  The Path platform 
matches patients with exactly the right 
provider according to  their needs, availability, 
and insurance accepted. That means people 
get the support they need quickly at an 

Hire Quality Candidates
80% Faster than Before

CASE STUDY

Doubled engineering team within 4 
weeks of starting Findem

Reduced time-to-fill by 80%

Achieved a 460% improvement in funnel 
diversity

Gained a reliable technology partner

affordable price, and providers can focus on 
delivering care instead of paperwork. Scaling 
up the platform and the business became 
a challenge for the Los Angeles-based 
startup. They needed people to build out the 
technology and the business, but the volume 
of inbound candidates had not yet ramped up.

The in-house engineering recruiter went on 
the hunt to find engineers who could help 
take the company to the next level.  They 
scoured online networking platforms and 
tried paid online tools to fill the top of the 
funnel. Despite all their efforts, the sole hire 
came from a referral. A 4-month campaign 
with a sourcing solution resulted in zero 
suitable candidates and negligible impact on 
diversity goals. The team had little to show 
stakeholders for their efforts. They needed 
quality and quantity of candidates to deliver 
as a talent acquisition team.

One of our board members referred 
us to Findem and we met with 
them 24 hours later. The demo 

of Findem blew me away - it was 
amazing!

NATALIE LYNCH, 
HEAD OF TALENT ACQUISITION, 

PATH



THE SOLUTION

Path needed a “path” for talent! They realized 
that they needed a more powerful technology 
solution to match the skills they needed with 
the talent available. They chose Findem.

Strategic sourcing technology

As a startup entering a high growth phase, Path has very 
specific staffing needs. Findem helps Path to identify talent 
and quickly winnow the pool to candidates who will be most 
likely to find a high-growth tech start-up appealing. 

Thanks to Findem’s attribute-based searching, the team 
can define the precise characteristics of the talent that is 
required and Findem’s algorithms do the rest. Path can hone-
in on experience like the size and funding stage of previous 
employers, whether they were part of the engineering team 
through a successful exit, and even optimize the candidate 
shortlist for diversity. 

Within seconds, Findem retrieves well matched candidates 
that tick all the boxes. The Findem process is transparent and 

There was such a sense of 
relief when we transitioned to 
Findem. We knew we would 
now be able to achieve our 

hiring goals with ease.

NATALIE LYNCH
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Findem actually works, and the 
team helps us every step of the 
way to ensure we get the most 

out of the technology. Findem has 
been absolutely critical in helping 

us scale our teams quickly.

NATALIE LYNCH

dynamic – enabling the Path team to continually 
refine attributes and refresh the shortlist. Path’s in-
house recruiting team reports a marked increase in 
productivity.

From outreach to hire

Findem automatically reaches out to highly 
targeted talent and delivers interested, interview-
ready candidates straight to Path’s recruiters. Since 
the candidates are already well matched to the 
open roles, the Path team is able to close them 
quickly.

460%
increase in 

pipeline 
diversity

doubled 
engineering

in 4 weeks
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THE OUTCOME

Findem is the most in-depth top 
of the funnel tool I have seen on 
the market. I would absolutely 

recommend Findem to any 
company. 

Whether you are hiring 1 person 
or 1,000, you will get value out 

of Findem. 

NATALIE LYNCH

Within just 4 weeks of deploying Findem, Path doubled the 
size of their engineering team. They were able to hire 4x faster 
than before. This immediate success was the flywheel for 
the company’s success in achieving its growth goals. With 
Findem at the center of the recruiting stack, the time-to-fill 
open positions now averages 4 weeks from start to finish. 
This results in an incredible 70-80% acceleration.  Recruiters 
have more confidence that they will be able to achieve their 
goals and offer hiring managers top talent to grow their 
teams.  Findem has turned things around for the Path recruiting 
team and delivered the volume and quality of candidates 
they sought. Plus, Findem is driving gender balance on the 
engineering team, having already boosted the response rate 
from female candidates from 5% with their previous online 
platform to 28%.  

Thanks to the success with using Findem for their engineering 
hires, Path is using Findem to recruit for other roles as well. 
With Findem matching talent to critical roles, Path will have 
more resources to match caregivers to those in need. A lot 
more people will sleep better at night now that Path has a 
technology partner in Findem. 


