
How diversity, equity, inclusion and other forces are changing 
the face of recruiting

The 2021 
Recruitment Tech Report



CHEVRON-CIRCLE-RIGHT Findem’s annual survey of talent leaders seeks to identify where recruiting priorities lie 
and how technology investments are shifting in response to hiring strategies and goals. 

This report summarizes the survey data, identifies the recruiting trends, and outlines 
strategies for modernizing the recruiting process.

The Annual Recruitment Tech Survey 
The recruiting workflow involves an array of niche technologies, but are 
these tools adding value or just adding complexity?

In April 2021, 100 respondents participated in the annual Recruitment Tech 
Survey. The respondents are all high-level HR professionals – 29% are 
directors of recruiting, 26% are vice presidents of talent, 22% are heads of 
talent, and 23% are CHROs/Chief People Officers. Their respective company 
sizes ranged from under 50 to over 1,000 employees, with the majority 
(56%) reporting at least 200 employees. The survey was conducted online. 

Methodology



Today's Recruiting Tech Stack 
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When it comes to technology, the tools and platforms that comprise the modern 
recruiting tech stack are generally grouped by the following 8 categories, although 

some products appear in multiple categories.



Recruiters Challenged by a Large and 
Growing Stack of Tools

Perhaps in response to shrinking recruiting headcount and ever increasing hiring goals, many talent 
teams are turning to technology for relief. In addition to incurring the cost of additional licensing and 

training for this growing tech stack, the constant transition among platforms is likely inefficient. 

How many different 
tools do you juggle in 
your tech stack?
Nearly 70% of respondents juggle 
five or more technologies to get 
their work done. Only 31% have 
streamlined their operations to 
require four or fewer, and close to 
one-quarter use 10 or more tools.

57%33%10%

The vast majority have added products to their tech stacks in the past 12 months.

Is your tech stack 
growing or shrinking?
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What technology is in your recruiting stack?

91%
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59%

41%

40%

38%

38%

37%

2%  

The essential recruiting 
stack includes Applicant 

Tracking Systems, 
sourcing tools, and 
CRM, outreach and 
engagement tools.

While the quantity of tech tools is reportedly growing, there might be missed 
opportunities to glean helpful efficiencies from fewer tools. Furthermore, 
despite growing tech stacks and budgets, professionals continue to struggle 
to fill their candidate pipelines and improve the quality of their talent pool
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Recruiters Seek To Improve the 
Ways they Source Talent

What are your top 3 recruiting challenges in 2021?

The most significant challenges reported by respondents directly 
relate to the size and composition of their candidate pools. 
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How would you enhance 
your recruiting process?
The ability to filter precisely matched 
candidates by specific attributes and to 
drive a more diverse pool topped the list 
of respondents’ wish lists. Surprisingly, 
fewer than one-third prioritize 
eliminating hiring bias. 
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Building a solid talent pipeline

Improving talent quality
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Better access to pipeline data

Hiring recruiters/sourcers
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Hiring faster

Too many tools that don't talk to each other

Hiring for a largely remote workforce

Budget constraints

Competition for R&D talent



What tools did you add to your tech stack this year?

Perhaps it is no surprise, then, that the majority of tech 
investments this year have been in sourcing tools.    
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The Pressure Is Mounting on Recruiters
Recruiters are facing increasing obstacles to getting their jobs done, such as having to 
source more passive candidates. As a result of this struggle, only a small percentage 

of companies are able to meet all of their hiring goals.

74%
reported an increase
in outreach to
passive candidates

57%
reported their team
has shrunk or
stayed the same

79%

ONLY 14%
of respondents achieved all 
of their hiring goals in 2020

Most talent teams meet 
70% of their hiring goals

of recruiters make less 
than 40 candidate 
outreaches per day



Trends in Recruiting Technology

Which trends will shape 
the industry over the 
next few years?73%

64%

60%

55%

The data collected from survey respondents suggests that, in the coming 
years, recruiting teams will be more discerning and strategic in their selection 
of technology. They will continue to prioritize sourcing tools, with an emphasis 
on those that leverage next-generation automation, artificial intelligence 
and machine learning. These technologies are key to achieving hiring goals, 
particularly those related to diversity, equity and inclusion. 

reported an increase in 
the department budget 
of 1-30%

increased automation

emphasis on diversity, 
equity and inclusion

use of AI and machine 
learning



CHEVRON-CIRCLE-RIGHT Empower candidates to self-schedule their interview.
Scheduling interviews is a massive headache. Perhaps that is why 37% of respondents 
include scheduling tools in their tech stacks. Using tools like Calendly, you can automate 
more of the process and shift the burden of scheduling to the candidates. It’s simple. Block 
dedicated interview slots your chosen calendaring tool. Then write a customized email 
template to invite vetted candidates to select the slot that works for them. The system 
handles the rest for you.

 10 Strategies To Improve Your  
Recruiting Using Tech

SaaS
B2B

Series ACHEVRON-CIRCLE-RIGHT Change the paradigm from keywords to attributes.
Two of the top three reported challenges relate to the overall quality of matched 
candidates and the need to recruit traditionally unsearchable qualities – such 
as diversity, B2B startup experience and fast career growth. Advancements in 
attribute-based searching within modern sourcing tools are changing the paradigm, 
empowering recruiters to search for candidates based on these attributes, rather 
than just on titles and keywords in resumes.

CHEVRON-CIRCLE-RIGHT Quickly progress from hello to hire.
It’s hard enough to make a connection with top applicants, but the data suggests recruiters 
frequently reach out to candidates who aren’t even looking for a new role. This explains why 
so many recruiters use recruitment marketing tools and leverage CRM and engagement tools 
(59%) to help them build a genuine rapport with candidates. Sourcing solutions like Findem 
include premium outreach capabilities to help recruiters nurture an authentic relationship with 
candidates and accelerate the progression from initial contact to extending an offer.

CHEVRON-CIRCLE-RIGHT Reduce bias by centralizing sourcing.
While just 28% of respondents have set a goal to eliminate bias in the 
coming year, it is clearly a huge driver of DE&I initiatives in the industry. 
Companies should institute bias-minimizing training on at least an 
annual basis and apply modern recruiting technology to remove bias. By 
centralizing the sourcing process and leveraging attribute-based searching, 
for example, companies can objectively fill their pipelines with ideal 
candidates and more easily fulfill their diversity goals. 



CHEVRON-CIRCLE-RIGHT Shred the dead weight and slim down your tech stack.
Nearly 70% of respondents are juggling 5-9 tools in their stack, and close to 1/5 use 
tools that don’t integrate with one another. Forces like those essentially undermine 
the efficiencies gained by deploying the technology. Consider enlisting help from a 
third-party consultant who can help you evaluate the products in your tech stack, 
recommend those that could be removed and optimize the tools you’ll keep. When 
investing in new technology, look for products that are proven to address more than 
one function in the tech stack (i.e., sourcing plus outreach).

  

CHEVRON-CIRCLE-RIGHT Filter your way to the best candidates.
The highest reported challenge among respondents was ‘building a solid pipeline.’ 
Similarly, nearly 3⁄4 of respondents seek to ‘improve their ability to precisely 
filter highly matched candidates.’ These factors are driving a paradigm shift in 
the typical recruiting methodology. While the industry would traditionally rely on 
keyword matches and previous job titles, recruiters are now focusing on attributes, 
skills and performance as the basis of their sourcing strategy. Look for AI-driven 
sourcing software that allows you to identify candidates based on qualities that 
aren’t generally searchable on traditional employment websites.  

CHEVRON-CIRCLE-RIGHT Automate the small [and the big] things. 
According to the 2021 Recruitment Tech Survey, an incredible 95% of recruiting professionals 
want to automate more of the sourcing process. And, with only 25% of respondents adding 
headcount to their teams, it is no wonder that automation is such a priority. Modern sourcing 
tools automate many aspects of a typically manual and time-consuming process. Conduct an 
A/B test this year to compare the time required to identify 50 quality candidates using manual 
methods versus automated methods. 

CHEVRON-CIRCLE-RIGHT Amplify your candidate outreach.
According to the survey, most recruiters reach out to between five and 39 
candidates each day, which often falls short of quotas. Plus, connecting with 
passive candidates – a strategy that’s on the rise – requires far more time than 
communicating with applicants. That’s why recruiters are leaning into automated 
outreach that ‘doesn’t get tired’ and can make nearly infinite outreaches per day. 
Leading products like Findem protect and foster the personalized touch recruiters 
(and candidates) want, while also leveraging high-tech automation. 
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CHEVRON-CIRCLE-RIGHT Revise your hiring strategy to build a hybrid workforce.
The Annual Recruitment Tech Survey and the KPMG report reveal parallel forces 
at work in our post-pandemic world. Most survey respondents expect that 40-
59% of the workforce will be remote, while KPMG projects little change in the 
volume of office space or the quantity of remote workers. As a result, recruiters are 
challenged to brace for a hybrid workforce – an endeavor that will require the use 
of technologies designed for talent analytics and attribute-based sourcing. HR will 
use analytics to identify the characteristics that comprise high-performing remote 
workers. These data points will influence the attributes used to identify candidates 
in any geographic location. 

CHEVRON-CIRCLE-RIGHT Ensure new tools fit into your tech ecosystem.
With the adoption of recruiting tools by talent teams on the rise, it’s never been 
more important to check that new tools you’re bringing into our stack fit within 
your existing recruiting tech ecosystem. Once you identify the portions of your 
workflow that can benefit from new technology, earmark the technologies that 
meet the need and then verify they integrate easily with the rest of your tech stack.

When deciding which of the shortlisted products to deploy, look for those that 
address more than one of your pain points to increase your team’s efficiency. 

 

Want to learn how Findem can automate 
attribute-based sourcing and personalized outreach? 

Schedule a live demo today.


