
How Narvar’s recruiting team has 
accelerated their hiring of top 
engineering talent by using Findem’s 
automated sourcing solution

THE CHALLENGE
Based in the Bay Area and with large offices 
in India and Europe, Narvar is an intelligent 
customer experience platform that helps 
800+ top retailers to ensure every touchpoint 
along the consumer purchase journey 
engages consumers and fosters emotional 
connections with their blue-chip brands. 

For its sourcing needs, the Narvar recruiting 
team has used LinkedIn Recruiter and 
historical data in their ATS for years and 
evaluated various outreach tools. As the 
company entered high growth, the recruiting 
team sought new AI technologies to increase 
their sourcing capability and support their 
demands for candidate volume and quality. 

Hire for Highly Specialized 
Roles in 1/4 the Time

CASE STUDY

Increased pipeline quality and volume; 
10 hires made with Findem so far

Increased the number of outreaches to 
candidates by 60% 

Reduced the time to complete tricky 
hires from 6-months to 6-weeks

Augmented team with a dedicated, 
automated sourcing capability

Centralized all sourcing and outreach 
in one powerful platform

Siloed sourcing 

Like many companies, Narvar’s recruiting 
team would routinely execute keyword 
searches in disconnected platforms like 
LinkedIn Recruiter and GitHub. When the 
results weren’t quite what they were hoping 
for, their team would review outdated 
profiles in their ATS in an attempt to extract 
relevant candidates from pools of previous 
applicants. 

Limited keyword searching

Like other companies, Narvar’s recruiting 
team had been using traditional tools to 
execute Boolean searches and standard 

We have been able to make 10 
amazing hires using Findem in a short 

period of time.

ANKUSH GOYAL
ENGINEERING LEADER, NARVAR



TH
E 

C
H

A
LL

EN
G

E

filters in pursuit of relevant candidates for 
each open position. The team knew that 
by searching across additional dimensions 
and with more customization with respect 
to the data upon which they could search, 
they’d retrieve a much higher volume of 
high-quality, matching candidates. Before 
Findem, their recruiting stack did not 
support these more advanced methods. 

Lack of dedicated sourcing 

Narvar’s recruiting team in North America is 
lean - running full cycle with zero sourcing 
support. As the company continued to 
grow and their hiring goals increased, the 
need for a focused and dedicated effort on 
sourcing candidates became clear. 

Time consuming campaigns

Considering the scale of Narvar’s recruiting 
operation, the work involved in preparing, 
sending, and tracking the performance of 
their email campaigns was significant. 

Further, the team needed a combined 
sourcing and outreach solution that would 
enable recruiters to send multiple email 
messages to each candidate and maximize 
their time speaking with candidates on 
the phone. Traditional tools lacked this 
consolidation of capabilities.

Findem enables us to experiment 
with the benefits of AI-based 

sourcing. I just set up the campaigns 
and the software does the work. 

That really frees up my time.

It typically takes up to 6 months to 
find a good front end engineer, but 

using Findem we hired a critical front 
end role in just 6 weeks.

And Findem keeps getting better! 
One of our favorite Findem 

extensions enables us to browse 
candidates on LinkedIn without 

leaving the LinkedIn page.

JACOB ALFARO
RECRUITING MANAGER, NARVAR



THE SOLUTION

Narvar sought an all-in-one 
platform for sourcing candidates and 
sending automated, personalized 
campaigns. 

Findem delivered the consolidated 
process they sought.

intangible characteristics that are more 
integral to a quality hire than just the 
keywords on a resume. Examples include 
candidates who have “attended top schools” 
or worked at a company during a stage of 
“accelerated growth.” Findem’s attribute-
based search uncovers the hard-to-find 
talent Narvar needs. Likewise, Narvar can 
search for “loyal employees” to avoid job 
hoppers and execute targeted searches by 

Campaign Tracking and a Centralized 
Sourcing Process

Narvar has been able to centralize their 
sourcing and outreach activities within the 
Findem platform. This efficient and strategic 
practice has led to a continuous pipeline of 
quality, interested candidates drawn from 
multiple sources - and 10 top engineering hires. 

Campaign performance metrics like open 
and clickthrough rates can be monitored 
from the same interface, enabling the team 
to gauge their engagement with candidates. 
Additionally, Findem integrates with the 
company’s ATS, which streamlines the 
process of hiring quality talent. 

Attribute-based Search

Narvar is often hunting for very specific 
types of backgrounds to fill specialized roles. 
Findem’s attribute-based search enables 
the team to define and select tangible and 

The quality and quantity of the hires 
has been impressive. Using Findem, 
we’ve been able to define very clear 
attributes that we’re looking for and 

find candidates that exactly match our 
needs. The process has become a lot 

more scientific and repeatable.

ANKUSH GOYAL
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The team has gained a steady, healthy 
pipeline of high-quality candidates —which 
has dramatically accelerated their process 
and given them more options and alternates.  

One particular hire sums up Narvar’s 
experience with their Findem-fueled hires: 
a specialized role they filled in 1/4 the time 
typically required in previous hiring cycles. 
Findem automatically compiled their 
candidate pool based on custom attributes 
and sent the first tier of personalized emails 

State to reveal relevant job titles in that area. 
Findem is the only solution providing this 
kind of customized attributes. 

Personalized, Automated Engagement

Findem enables Narvar to execute a tiered 
messaging program that automatically 
delivers very personalized and effective 
messages to candidates. The messages can 
be sent from different people, such as the 
recruiter and the hiring manager, on any 
cadence. Candidates usually respond to the 
2nd or 3rd message, so defining a multi-
step campaign and then addressing more 
substantive work has been a very helpful. 
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Now they can set multiple, automated 
campaigns, wait for the replies, and then 
immediately engage with interested people.

Mirror Profiles

With “Mirror Profiles” the Narvar recruiting 
team will be able to identify anyone who 
would be an ideal candidate for an open 
position – a current employee, a previous 
applicant, a respected peer, an industry 
leader – and simply enter their name into 
Findem. The platform automatically parses 
their profile into searchable attributes and 
then identifies all candidates across the 
globe who share those same attributes. 

to a shortlist of top matches the next day. 
Findem automatically sent the second email 
the following week and helped narrow the 
list of 32 interested, qualified candidates 
to 18 of the strongest candidates. Ten days 
later and with just 10 minutes of hands-
on time, Narvar selected the 8 Findem 
candidates to proceed through the full 
interview process, one of which was then 
hired in record time. 

Auto-generated
candidate pool

Auto campaigns 
starting next day

32 interested, top-
match candidates

Narrow shortlist 
from 32 to 18 to 8

Hire top choice 
in 6 weeks

How Narvar hired a front end engineer with Findem


