
Why Visual Concepts’ recruiting 
department now uses Findem to 
source every engineering role

THE CHALLENGE 

Visual Concepts, the California-based 
developer behind the NBA2K and WWE2k 
franchises, is a leading innovator in the 
modern gaming experience. The company 
repeatedly blazes a new trail in entertainment 
by developing advanced techniques and 
cutting-edge methods for video gaming. They 
accomplish this perennial success by hiring 
top engineering talent. 

90% Reduction in Cost 
to Fill Specialized Roles

CASE STUDY

Increased response rates from 20 to 

30+%

Drastically reduced the time required 

to fill specialized roles

Filled specialty roles at just 1/10 the 

typical cost

Saved 2+ hours recruiter time per day

Insufficient quality matches

Like most companies, Visual Concepts wanted 
to go beyond traditional tools like LinkedIn 
Recruiter, which are better suited for browsing 
than sourcing. By thinking outside the box, 

Visual Concepts had previously outsourced 
the technical recruiting function but felt the 
close rate wasn’t good enough to meet their 
hiring goals for the engineering department. 
In fact, several specialized job reqs had 
remained open for years because the right 
candidates could not be found. Therefore, in 
2020, Visual Concepts hired its first in-house 
technical recruiter to accelerate the process 
of hiring top-tier engineers.

I used to spend at least two hours 
per day sourcing and trying to reach 

about 100 people per week. As a 
full-cycle recruiter, I’m happy to 

have regained 10+ hours per week 
to focus on closing top candidates.

LAURA HIRCA
SENIOR TECHNICAL RECRUITER,   

VISUAL CONCEPTS
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Visual Concepts’ technical recruiter executed 
complex Boolean searches using Google in 
an effort to retrieve resumes and profiles from 
a wider range of platforms, including Stack 
Overflow, GitHub, and Twitter. This method 
is extremely time consuming, however, and it 
only generated a limited pool of candidates.  

Difficult outreach with discouraging 
results

After aggregating a pool of potential 
candidates, the next step was to attempt 
to make contact, one-by-one. The recruiter 
would contact individuals via the email 
addresses tied to their LinkedIn accounts 
or hunt for personal email addresses using 
a variety of tools and write individualized 
messages. The work was tedious and 
usually fruitless, with very low response 
rates. 

It was clear that Visual Concepts needed 
an alternative method for cost-effectively 
sourcing the caliber of engineering talent 
their business demands and efficiently 
developing a rapport with those candidates. 

At a previous company, I was part of 
a team that studied all the sourcing 
tools on the market and we found 
that nothing else comes close to 
Findem in terms of high-quality 

automated sourcing and outreach.

I’ve used a lot of different sourcing 
tools, and I can say that Findem 
is one of the best tools out there 

for sourcing engineering roles. It is 
awesome. I definitely recommend it.

Findem saves a lot of time that I 
used to spend hunting for personal 
email addresses. And, now I have 
peace of mind that my outreach 

messages are received.

LAURA HIRCA



THE SOLUTION

Visual Concepts sought an AI-
driven sourcing platform that 
would strengthen their efforts to 
directly align their engineering 
candidate pipeline with their 
development roadmap. The 
company chose Findem.

produces one enriched candidate profile 
with a far more comprehensive view of their 
background, skills, experience, and tangible 
and intangible attributes. 

Plus, the team can instantly shortlist the 
top 50, 100, 200 or 500 best-matched 
candidates and automatically add them to a 
personalized outreach campaign.

Efficient, targeted sourcing of quality 
candidates

While most recruiters limit their hunting 
ground to the same LinkedIn profiles as 
everyone else, Visual Concepts has cast 
a much wider net by using Findem. In 
fact, Findem spans every public database 
of people-related information, including 
profiles, company information, patents, 
publications, and hundreds of other sources. 
This has resulted in far more high-quality 
engineering candidates than ever before.

Visual Concepts can easily whittle down 
the Findem candidate pool by selecting 
the attributes that are integral to the role, 
such as experience working on a “market-
leading video game product” or developing 
a “sports themed video game.” For each 
candidate, Findem aggregates information 
relating to every previous employer and 

With Findem, I spend a max of 
10 minutes per role on sourcing 
and outreach. I just spot-check a 

few Findem profiles to confirm the 
results and then click a button to 
send them all an email campaign.

LAURA HIRCA
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Just three months after choosing Findem, 
Visual Concepts filled the two specialized 
engineering roles. The technical recruiter 
was able to leverage Findem’s attribute-
based search to produce a large pool of 
high-quality candidates, and then quickly 
narrow the pool to a few best matches -- all 
within less than 10 minutes per role. The 
hiring managers were pleasantly surprised 
by the immediate value delivered by Findem 

Easy, multi-phased outreach campaigns

With Findem, Visual Concepts has one, 
consolidated tool for sourcing a wider range of 
well-matched candidates and then launching 
personalized email campaigns. Plus, Findem 
automatically enriches candidate profiles with 
personal email addresses, removing the hassle 
of hunting for them separately and resulting 
in higher response rates. Visual Concepts 
estimates that their campaign response rate 
has improved by at least 150%, from 20% on 
a good day to 30+% consistently, since they 
began using Findem’s outreach module. 

Findem’s personalized campaign capability 
enables Visual Concepts to create a serial 
campaign with tailored messages, define the 
time interval for each (e.g. “send 5 days after 
the previous message”), press launch, and 
then sit back and wait for their inbox to fill with 
responses. Findem comes pre-loaded with 
several optimized email templates, and the 
Findem team offers email customization services 
to clients.
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A support team that actually helps

Visual Concepts has leveraged Findem’s 
support team for email customization and for 
tips and tricks for getting the most out of the 
Findem platform. 

and the quality of the candidates that had 
remained “hidden” for so long. Findem also 
hugely reduced their cost per hire. 

These early successes with Findem have 
generated new enthusiasm within the 
Visual Concepts team; as an innovative 
technology company, everyone is pleased 
to be leveraging innovative AI technology to 
diversify and strengthen the talent pipeline. 

Findem is now used for every technical role at Visual Concepts

Cost

TRADITIONAL 
SOURCING

THE TRADITIONAL 
COST PER HIRE

1/10

FINDEM 
AUTOMATED SOURCING

COST PER HIRE
VS. FINDEM

  10x
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