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As an executive leader, you might think, “My team doesn’t need change management; they’re ready 
for this new system because they hate the current one. They want our organization to succeed.”  
  
As someone who helps organizations through digital 
transformations, I’ve heard this before. Leaders have a 
strong rapport with their teams, and they believe that they 
are all on the same page. 
  
These assumptions could cost you. A lot. There are two 
reasons where these beliefs fall short. 
  
 

1. A team united behind a problem will not automatically unite behind a solution. 
2. Aspirational drive alone isn’t enough to carry people through a difficult change like a digital 

transformation. 
  
The first assumption is an easy trap to fall into: 
 

My team doesn’t 
like the current 

system. 
+ 

I’m giving them something 
better. 

= 

They will be motivated to 
switch to the solution I’ve 
selected because it makes 

sense. 
 
It is easy for staff to develop consensus on what they dislike, but it is much harder for them to 
organically form a consensus about the best path forward. This is especially true with a digital 
transformation. The perfect solution for one part of an organization is rarely ideal for other. 
  
People running from a fire don’t necessarily all run in the same direction. 
  
The second fallacy is one we run into regularly – every new year. We set aspirational goals that make 
sense at the time. “I’m going to eat healthy. I’m going to exercise more. I’m going to read instead of 
binge-watch Netflix.” We mean every word, but when exposed to the stress and time limits of the real 
world, those aspirations get set aside for what we are familiar with. 
 
  

When your staff say that they want to move to the new system, they 
mean it. However, many envision change looking identical to their 
current processes, only with the frustrations removed. This is rarely the 
case. 



  
Learning new systems takes a lot of focus and attention. Workflows must be reorganized so they fit into 
a new structure, which can be exhausting. If the system doesn’t work as promised, that makes it harder. 
Throw in some deadlines, and those aspirational goals slip away. 
  
Not only do your staff have to learn new ways of working, but they must also break their old habits, 
and that takes focus, vision, energy, clarity of purpose and support from leaders. 
  
Change management practices can support staff – especially those who say they are ready for change. 
Change management, (or change readiness as we call it at Cirrus Change), helps organizations align staff 
behavior with leadership goals. 
  
Change is a challenge even when people are ready for something new. It’s achievable if you are 
organized, but don’t assume it will be easy just because people are initially supportive. Prepare your 
organization to systematically address the uncertainty and frustrations that come with digital 
transformations. Understand your risk, manage expectations and behavior, improve your ROI, and see 
this change project through the finish line. 
 

 

Is your organization about to undergo a new technology adoption or change 
project? Our team of change management professionals are ready to guide you. 
Get started at www.starkweather.us. 
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