
Starkweather’s AMS Reimplementation Discovery 
 Breathe new life into your YourMembership™ operations  
  
 
  

Do you believe that YM™ might not have the utility you thought it did? 
 
Were some issues overlooked when you first launched? 
 
Does your team struggle to use YM™? 
 

 
 
 
Understand how or if YM™ can support your operations and goals with a Starkweather Association 
Services Reimplementation Discovery. We will evaluate your operations, provide a gap analysis, 
strategic review and a roadmap to better align your operations with YourMembership. 
. 
Reimplementations cost a fraction of evaluating and moving to a new system.  
Our discovery has helped other organizations: 
 

• Generate more value from their YM™ system. 
• Improve operational continuity by documenting key revenue-generating systems. 
• Reduce risk by minimizing the vulnerabilities of current processes.  
• Save money by discontinuing unnecessary services after learning how to better use YM™.  
• Improve member engagement and decrease lost staff time. 
 

What’s the risk if I don’t do this?  
 

• Playing revolving-AMS, while missing the real issues that limit your operations. 
• Losing your opportunities for growth and market relevance.    
• Losing track of members and revenue. 
 

Contact Starkweather now to get:  
 
A Starkweather business-process expert to model out your 3 most important business processes.   

 
A GAP analysis and comprehensive review to understand where your opportunities lie in optimizing 
your current system and training your team.  
 
A roadmap to apply the results of the analysis. 

 
With the results in hand, you’re ready to get more YourMembership™ value, and a better 
understanding of your operations . You will also have a new partner in Starkweather, with over 100 

years of YM AMS experience to help you get it done.  
 

 

You have another option besides moving to a new platform. 



How do I start?  
Reach out to Starkweather Association Services via email, engage@starkweather.us, on our website 
(http://www.starkweather.us) or give us a call at +1 608-338-5032.  

  
 
From our clients: 
“Starkweather does more than help us manage our day-to-day operations – their input is vital in helping us plan 
for the future and stay ahead of the curve.” 
Chris Nussman, Communications Director, National Emergency Number Association (NENA)  
 
"We developed an amazing working relationship with Heather and Natalie whose knowledge and expertise of 
the YourMembership platform is beyond exceptional! Their dedication to our client's website launch, along with 
their creative approach, really brought the membership website to life online." 

Marisa Hackemann, CEO, MJB Management, LLC, Wendy Dox, SVP, Client Services, MJB Management, LLC 
 
"Our YM adoption wouldn’t have happened without you. Without you we would have shelved it. In fact, in a 
previous attempt our project failed because they didn’t follow a strategy like what we did with Starkweather. 
Thanks for seeing us through our YM implementation!" 

L. Bruce Harvey, Former CEO, Information Technology Service Management Forum Australia (itSMF AUS), 
current General Secretary, itSMF International 
 
“Natalie is a F***ing Rockstar”.  (Name withheld to protect the source, but this was such amazing feedback that 
we couldn’t keep it to ourselves.) 
 
Contact Starkweather today so our amazing team can help you. 
 
 
 
 
Starkweather has been running implementations since 2006. Why do we believe in reimplementing as a 
first course of action? Here’s a short and true story: 
 
“I was at an association technology event and met a woman who was scouting a new AMS system.  
 
After chatting, I learned that this was going to be their third system in six years! They were exhausted 
and frustrated. After asking a few more questions, I learned that they never spent much time learning 
their new system. They knew they needed to get better at that, but it was hard to find time to train. 
None of the systems worked perfectly, so they’d add additional systems, and sometimes people within 
their organization would do the same thing different ways. The additional systems led to lost data 
integrity, expense and missed opportunities from data analysis. New systems promised an easier path, 
but none of them really met their expectations. 
 
They didn’t need a new system…they needed a plan. They also needed training, documentation and 
some guidance. That’s much cheaper than paying for new systems every few years.” 

Why reimplement? 


