
STYLESCAPE 
Keeping in mind, and aiming to reflect the [i] diverse colourful sights, smells and customs of Oaxaca; [ii] the hotel’s brand 
personality –– local, eclectic, welcoming; and weaving all these with [iii] the primary customer persona; we produced a stylescape 
that reflects a holistic visualization of these aspects, which will later guide us in further developing the visual brand identity across 
various collaterals and visual representations.

Crafting an  experiential 
boutique hotel brand

BACKGROUND

SERVICES:  Brand Strategy  |   Brand Identity  |   Website Design  |   EXPERIENCE DESIGN  |   Packaging Design  |  
Wayfinding Graphics  |   Social Media Graphics  |   Naming  |   COPYWRITING  |   Design Collaterals 

The client is passionate about bringing more positive 
attention to Mexico, and in particular Oaxaca – a region 
known for its indigenous peoples, culture and craft. It is 
also the traditional home of Mezcal, an artisanal drink my 
client greatly enjoys sipping and savouring.

To celebrate the craft of traditional mezcaleros – who 
have for generations been steeped in the ancestral arts 
of cultivating, harvesting, fermenting, and distilling – she 
wanted to provide travelers an authentic stay right next 
to the beautiful agave fields and a distillery where they 
can experience authentic, small-batched Mezcal tastings 
and tours, with local master Mezcaleros, and have direct 
interactions with the community within the hacienda, as 
well as with the wider local artisans.

Oaxaca is a colourful and diverse state in Mexico’s south. The region’s many 
indigenous groups make a variety of unique crafts and textiles. The city’s 
streets are lined with candy-coloured buildings, with smells emanating from 
the markets, wafting through the streets, stirring up delicious emotions. Its 
colours, stories, customs, sounds, and flavours form a brilliant, heady mix 
that is impossible to ignore or forget.

NAMING
Mezcal is made essentially with the heart of the agave plant – the piña. 
We love having the “heart-centered” aspect, and wanted to expand on this concept.  

A zocalo – the heart of the city (the main square) – is a colourful place, where locals 
come to rest, relax, interact, dance. It’s a place filled with emotions, textures and 
flavours, and where experiences are remembered on a collective and individual level. 
We wanted to recreate this experience with the hotel. 

Mezcal + Zocalo = Mezcalo 

GOALS
Build bridges instead of walls. 

Foster a sense of belonging in the world for the local 
community and participants in the journey, and be a positive 
catalyst in the intersection of self and society. 

To genuinely empower the community.

Provide a transformational experience for the guests, as 
well as for the local community.

Observe sustainable / regenerative practices throughout 
the property: small-batch mezcal / crop rotation / crop 
variation / repurposing mezcal wastes into adobe bricks / 
other research and initiatives with conscious partners

Build an authentic brand around her mission. (Client knows 
little about branding and doesn’t know how to go about 
doing it, and bringing it to market.)

The brand and visual identity needs to reflect the 
vibrant Mexican culture, but not kitsch-y or mainstream 
predictable. Respectful of culture and tradition, but open 
to a contemporary feel.

MEZCALO IS THE ONLY BOUTIQUE HOTEL WITH AN ATTACHED 
ARTISANAL DISTILLERY + AGAVE FARM, ON THE ROLLING HILLS 
OF THE OAXACAN SIERRA.

OUR PURPOSE
To be a champion for Mexican culture

VISION
Elevate public opinion (especially in 
America) about Mexico and Mexicans, 
and to positively shape the view of the 
country and people. We also want to 
play a part in lifting the socio-economic 
status of communities in Oaxaca.

MISSION
We’re committed to empowering 
the local community and promoting 
their proud heritage through the craft 
of mezcal production, traditional 
and contemporary artistic pursuits, 
and providing authentic, immersive 
experiences for our guests.

CORE VALUES

Our shared purpose brings clarity to our 
vision and mission.

We honour the heritage and culture of 
the land we are on.

We celebrate and spread the goodness 
of Mexican culture and values.

We empower the community with our 
trade, and ensure an authentic immersive 
experience for our guests.

We embrace authenticity.

We aspire to transform lives for the 
betterment of both the local community 
and visitors.

WE CELEBRATE THE ANCIENT CRAFT OF GENERATIONAL MEZCALEROS WHO HAS WATCHED 
OVER THE LAND FOR CENTURIES, DISTILLING THE SPIRIT OF MEZCAL. 
WE CO-CREATE WITH COMMUNITIES AROUND US, WHILST SUPPORTING SUSTAINABILITY 
INITIATIVES, PLACING PLANET AND PEOPLE ABOVE PURE PROFITABILITY. MEZCALO IS A HEART-
CENTRED DRIVEN INITIATIVE DELIVERING AUTHENTIC OAXACAN EXPERIENCES.

Hotel entrance

WITH INSIGHTS GATHERED FROM THE WORKSHOP AND THROUGH EXTENSIVE RESEARCH, 

we’ve created aN Experience that reflects the brand’s soul. 
We made sure the entire customer journey not only provides mere enjoyment for the guests, 

but also instigates actual personal transformation, and adds value to the local community 
with positive social, economic and sustainable/regenerative initiatives.

Lightbox signage

EXPERIENCESCAPE 
customer macro-experience: initiation g anticipation g participation g reflection

EXPERIENCE MAP: The Mezcalo experience is mapped to end-users’ and employees’ journeys and we take into account their 
personas (demographics/psychographics/behaviours/needs/pain points), intentionalities (what they want to get out of it), 
touchpoints (micro-experiences), reactions (how we want them to respond / how they respond to each micro-experience) and 
also front + backstage contributors (key players in the experience); all the while keeping local immersion top-of-mind, dotted with 
delightful details along the way.

We aim to transform ordinary touchpoints to extraordinary ones:

using surprise and sensory 
stimuli to make a touchpoint 
uniquely stand out

designing opportunities 
for participants to learn 
something new about 
themselves or the world 
around them leading to 
transformative experiences

facilitating experiences where 
participants are able to 
showcase their best selves

curating participatory 
experiences that help build 
and strengthen special bonds 
with others which can often 
be the most powerful type of 
experiences

OAXACAN EXPERIENCES
Embrace transformational, conscious and 
slow-living here at MEZCALO. We curate 
one-of-a-kind experiences to welcome 
you to Oaxaca, connecting you at a 
deeper level to the community whose 
essence makes this place what it is. 
You’ll leave with a part of you positively 
transformed. 

Days here can be as tranquil or colourful 
as you’d like it to be. Venture off into the 
Maguey fields (dusks and dawns are best!). 
Have a coffee, or a slow sip of Mezcal 
with our master mezcaleros. Interact with 
the artisan community. Cook up a storm 
with our hotel chef. Learn to mix a badass 
mezcal cocktail with our mixologist at 
our outdoor bar. Learn a new skill and/or 
teach someone your craft. 

Interact. Immerse. Experience. 

Live. Love. 

The hope is that guests will return 
home more intimately aware of the 
culture and woven stories through first-
hand experiences and encounters with 
passionate locals – whether they be with 
our team of wonderful staff or with local 
artisans; and along with socio-economic 
and sustainable initiatives, guests can 
contribute, and have a greater awareness 
of how small steps taken in daily life 
can go a long way to lifting the lives of 
many, and protecting the planet, and 
continue to do so when they return home 
transformed, and with a full heart.

Side notes

MEZCALO guests will be immersed 
into the heart of Oaxacan life, 
with the opportunity to connect 
directly with the local comminuty.

Join our local supplier-makers and live their 
passion for a day. Choose from textile weaving, 
photography walks in the city and countryside, 
basket-weaving or alebrijes crafting.

The Skills-Swap program is where we 
partner you up with a local artisan who will 
teach you their craft. In return, you get the 
opportunity to also share one of your skills.

Experience the city with a local artist, for 
an in-depth exploration of the city’s art 
and craft scene. Jose will cover everything 
from modern street art to ancestral crafts.

Instagram design templates for experiences

The palanque (distillery) + 
maguey (agave) farm will 
function as a co-op, overseen 
by our local master mezcalero.

OUTCOME

We’ve also made sure the entire experience not only provides mere enjoyment and comfort for the guests, but instigates 
actual personal transformation, and adds value to the local community with implementation of positive socio-economic and 
sustainable/regenerative initiatives.

With gathered insights and 
extensive research, we’ve 
created a brand experience 
that reflects the brand’s soul. 

Practices are put into place to either sustain, 
regenerate or protect local resources and 
the planet. Socio-economic initiatives are 
also introduced to promote better than fair 
compensation for staff and community alike.
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MEZCAL BOTTLE DESIGN

Exclusive, artisanal, 
small-batch mezcal,
produced sustainably and 

regeneratively.

mini bottles (200ml)

g  Receives an Arrival Information/Welcoming 
email 3 days before arrival

g  Includes information of the staff picking 
them up from the airport – for a friendly, 
safe experience – which other hotels too 
often fail to address

g  Includes information on a smooth check-in 
process and stay

g  A welcome-mezcal cocktail to look forward 
to on arrival

1. INITIATION
2. ANTICIPATION PHASE example
3. PARTICIPATION
4. REFLECTION

•  Provide transformative experiences at Mezcalo with a series of activities that is up to guests and community to formulate and create
•  Foster a sense of belonging in the world, and be a positive catalyst in the intersection of self and society. 
•  Facilitate connections and growth by providing safe spaces so participants can interact, share and co-create. 
•  Create experiences that have meaning, purpose and impact not just for guests but for the communities whose ancestral lands we’re on.

The ingredients are sourced fresh and locally. We know our 
farmers, fishermen, and growers by name. In the kitchen, we 
look to clean and simple, ancient cooking methods.

The palenque (distillery) and maguey farm is run 
like a co-op, headed by our master mezcalero, 
Oscar, who is a 4th generational mezcalero. 
Revenue from mezcal sales is on a P+L separate 
from the hotel and is used to fund the entire 
palanque operation, including salaries. We employ 
from the local communities around us with fair 
and equal pay, on top of a profit-sharing system.
Profit is shared amongst all the staff after taking 
into account investments in initiatives amongst 
the community.

Some initiatives include funding and facilitating 
community schools and empowerment of women 
in the workforce.

Demand is depleting rare wild agaves, which takes 
8-15 years to mature. Mezcalo re-plants 3 agaves 
for every one that is harvested.

The agave plants are organically farmed and roasted 
with sustainable wood (certified wood from local 
areas with reforestation plans) in stone pits covered 
with a layer of agave fiber to prevent burning. 

Taking advantage of Oaxaca’s sunny weather, the 
distillery uses solar panels that powers amongst 
other things, the stone wheel mill that crushes agave, 
instead of using animals such as a horse or donkey. 

Mezcalo captures rainwater for distilling and 
cooling processes, so that much of the water we 
utilize comes from the sky. 

The finished mezcal is poured into bottles made 
from recycled glass.

Mezcal wastes from production are upcycled into 
adobe bricks to build structures around the hacienda. 

COMMUNITY INITIATIVES + SUSTAINABILITY/REGENERATIVE EFFORTS

Earthquake destruction is apparent in rural areas 
that lack support and recovery initatives, and 
dozens have lost homes in the communities 
around us with no means to rebuild. With these 
adobe bricks, Mezcalo is able to contribute 
to rebuilding efforts by producing a valuable 
building material to donate for use in communities 
throughout Oaxaca. 

Mezcalo is also partnering up with other 
conscious mezcal producers to investigate further 
feasibilities of mezcal waste, and doing studies on 
other sustainable/regenerative initiatives. 

Mezcalo aims to become zero waste distillers and 
maintain a sustainable production of mezcal. 
We want to make great mezcal and celebrate 
Earth at the same time.

DISCOVERY + BRAND STRATEGY
We start off with a short discovery session to determine fit, followed by a couple of strategy workshops to fully understand 
[i] The WHY (the brand’s foundation, purpose, and mission), [ii] uncover the personality of the brand so as to humanize it and 
make it relatable, [iii] research on salient players – ideal customers, audience, employees + owner, [iv] discuss sustainability 
and regenerative solutions/initiatives, [v] pinpoint a unique space for the business in people’s minds + hearts, and that fulfills 
customers’ needs –– in other words, positioning, and lastly [vi] we identify the gaps, connect the dots, bridge the gap, and create 
a long term plan.
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g  Last night by the bonfire with new friends
g  Small succulent-plant gift as a reminder 

of the magical agaves 
g  Checkout feedback with QR code for 

Mezcalo’s Spotify playlist
g  Thank you email 2 days later with 

feedback links for booking engines, with 
photos and reminders to continue to 
keep in touch with new friends and ways 
to continue engagement with the various 
causes they’re interested in. 

1. INITIATION
2. ANTICIPATION
3. PARTICIPATION 
4. REFLECTION PHASE examplem

ac
ro

-e
x

p
e

ri
e

n
ce

s
m

ic
ro

-e
x

p
e

ri
e

n
ce

s

Design direction for website

g  Discovery of Mezcalo on booking engine
g Checks out Mezcalo’s website
g Click on Mezcalo’s Instagram link
g  Makes a booking 

1. INITIATION PHASE example
2. ANTICIPATION
3. PARTICIPATION
4. REFLECTIONm
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Start your day 
enjoying the sun 
rising over the rolling 
hills surrounding 
our hacienda with 
picturesque blue 
mountains in the 
background

Participate in the 
farm to bottle 
process with Oscar

Hike through rugged 
sierras near unmarked 
ancient Zapotec ruins

Fashion your own 
souvenir adobe brick 
with upcycled mezcal 
wastes

Learn traditional 
methods of mezcal 
production passed 
down through 
generations from 
different palenques

Share a traditional 
Zapoteco meal with 
our neighbours

Chill at Victoria’s 
home with a mezcal 
tasting flight paired 
with her aunt’s 
homemade snacks

Experience the craft, 
tradition, culture and 
stories

Share your craft, 
traditions, culture 
and stories

Retire for the night 
with one last magical, 
handcrafted mezcal 
under the stars by our 
mini-bonfire. 
Swirling in your 
mouth is not 
just mezcal, but 
Oaxaca itself.

Building bridges instead of walls

THE MEZCAL EXPERIENCE
Co-create an educational, authentic and creative 
day with Oscar (master mezcalero), and Victoria 
(master mezcalier), both highly passionate in their 
craft, with Mezcal playing an important part in various 
celebrations throughout their life. 

An example of what is possible...

g  Includes all experiential (including 
visual) touchpoints whilst guests are 
staying at Mezcalo

1. INITIATION
2. ANTICIPATION
3. PARTICIPATION PHASE example
4. REFLECTIONm
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