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Shell is a consummate 

professional who 

provides insights to 

quick and easy yet 

impactful strategies that 

gives professionals the 

ability to take immediate 

action.

Signature Programs

STRATETIC BASED LEADERSHIP
• Develop employee resources by transforming 

careers and outperforming leadership expectations

• Learn time-saving and effective hiring strategies to 

land and retain desired talent in a competitive 

market

• Collaborate, communicate, and create professional 

leadership strategies with multi-level achievements

LEVEL-UP BASED LEADERSHIP
• Learn how to advance your career by selling 

yourself through actions 

• Use the 3-A model leadership system to improve 
decision-making and streamline solutions

• Learn how to negotiate your salary and get paid 
what you are worth

WOMEN BASED LEADERSHIP
• Learn a no-nonsense approach to female 

leadership roles and find your seat at the 
leadership table

• Build cohesive professional partnerships that 
transform collaborations and success stories

• Learn how to be heard, stand your ground, and 
deliver effective negotiation tactics

WORK-LIFE BASED LEADERSHIP
• Learn the 4-A pillars for a systematic approach to 

blending a balanced work-life

• Manage and reduce hectic schedules by adapting 
to the 5 zone 24-hour day view

• Re-energize by learning to make a one-degree shift 
and how it reduces work-life stress

For several years Shell 

Phelps lead and refined a 

successful mentoring 

model fort the local 

SHRM Chapter in Ann 

Arbor that gave her 

recognition as a top HR 

professional. 

Shell’s sense of FOCUS, 

and persistence on 

Leadership is contagious.  

Connect with her and 

learn her strategies that 

bring immediate elevation 

to your professionalism, 

career, and company!

Shell M Phelps 
Co-Founder 

of Phelps Strategies

&

A Leadership 

Development

Strategist Speaker

Phelps                

Strategies, LLC

To Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
Email: sphelps@shellspeaks.com
Website: www.phelpscoaching.mykajabi.com
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For over 20+ years, Shell Phelps has lead hundreds
of employees, professionals and executives to
successful negotiating interactions that previously
stalemated progress. As an HR leader, she has
transformed company cultures, created career
developed programs, and has helped clients with
her unique and easy-to-use strategy techniques.

Earning a stellar HR reputation, Shell sat on the
local SHRM board in Ann Arbor, where she united
emerging and seasoned HR professionals in a
mentoring program. Her decades of human relation
experience with employees to executives produced
a highly regarded career and a magnetic strategic
life coach.

As a presenter, Shell brings her positive and
enthusiastic energy to draw in her audience. She
brings with her a relatability demeanor leaving a
memorable impression as a facilitator and
educator that engages participants.

Ms. Phelps won an international book award from
AmericanBookFest.com in the psychology and
mental health category, as well as a finalist in the
self-help, motivational class. She was also
nominated for the Crain’s HR Excellence Award for
her HR leadership contributions.

Shell has worked with both private and public
companies. Not to mention hundreds of clients as a
consultant and coach. Shell has worked with
community figureheads and all levels of employees
to build long-term collaborative relationships.

Shell’s highly sought-after leadership insight has
been published in HR.com, Authority Magazine, and
in many other articles. She’s been interviewed on
multiple podcasts and is the host of Blasting Bliss.

Shell M Phelps 
Is a Co-Founder 

of Phelps Strategies

&

A Leadership 

Strategist Speaker

Phelps                

Strategies, LLC

Professional Biography

Shell M. Phelps is recognized for her
distinguished leadership influence and
thought-provoking one-degree shift
strategies. She holds a specialty credential
from the Society of Human Resources
Management as a Certified Professional
(SHRM-CP) and has a master’s degree in
counseling psychology. Shell cultivates an
empowering life coaching and consulting
business that focuses on simplistic
solution-based leadership strategies that
have abundantly impacted hundreds of
her clients.

Shell is a national award-winning author
of the popular self-help book The Big Bliss
Blueprint, 100 Little Thoughts to Build
Positive Life Changes. Due to the book's
popularity, she later released The Book
Bliss Blueprint Workbook. Another book is
in the works and is targeted to be released
next year.

Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
Email: sphelps@shellspeaks.com
Website: www.phelpscoaching.mykajabi.com
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STRATETIC BASED LEADERSHIP

This program is designed to elevate your leadership

capabilities with multi-directional strategies for

resource planning. The content presents how to

increase employee performance, generate business

operation efficiencies, and decrease capital spent on

recruitment. Increase your leadership value, create

an employee maintenance plan while staying one

step ahead in this competitive market.

After this program, you will be able to:

• Identify key employees and unlock their

potential that will propel their careers and

transform business performance with a suit-to-

fit career development plan.

• Create a 3-teer hiring strategy that promotes a

desired company culture, increases employee

retention, and lowers turnover rates that ignite

business proficiencies.

• Learn when and how to transfer employees

within departments to utilize their strengths,

talents, and skillset to enhance performance

and use key indicators during regularly

scheduled quick-check-in evaluations.

• Perform periodic employee skills assessments

to stay competitive and identify potential

skillset gaps to avoid business disruption and

build stronger training programs.

• Navigate through those tough employee,

colleague, and executive conversations by still

getting your point across and learning when

and how to deliver sensitive professional

communications.

Customization Options:

• Onsite Strategic Working Session

Alternate titles:
• Multi-Tear Leadership Strategies

• Action Steps To Strategic Leadership

Program Length:
• This program can be customized from 60

minutes to half-day and full-day formats.

Shell M Phelps 
Co-Founder 

of Phelps Strategies

&

A Leadership 

Strategist Speaker

Phelps                

Strategies, LLC

❑ Develop resources

❑ Transform careers

❑ Outperform expectations

❑ Time-saving hiring Strategies

❑ Retain desired talent

❑ Create career develop plans

❑ Increase leadership value

❑ Stay one-step ahead in the market

Audiences: 
Organizations, Associations, small, medium 

and large size businesses who want to 

ELEVATE their employee’s leadership 

abilities to outperformance your competitions 

and grow your company.

To Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
Email: sphelps@shellspeaks.com
Website: www.phelpscoaching.mykajabi.com
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Mailing Address and Phone number for Phelps Strategies:

P.O. Box 757 Pinckney, MI 48169 

LEVEL-UP BASED LEADERSHIP

In this session, business professionals will gain

straightforward leadership strategies that teach how

to increase your professional value, streamline

decision-making, and develop firmer

communications methods to level-up your career.

These career development training methods will

ignite your professional momentum by helping you to

have the career you deserve and get paid what you

are worth.

After this program, you will be able to:

• Learn the three-key strategies to stay

competitive and put you in line for the next

promotion by focusing on process

improvements, work-flow organization, and

how to build professional relationships.

• Fast-track high level efficiencies by using the

3-A model leadership system of: Accumulate,

Articulate, and Activate decision making

method.

• Provide clear, concise, and effective

communication remedies with in-person,

written, and verbal enhancements.

• Understand the difference between “Fact

finding vs. assumption analysis”.

• Negotiate your salary by learning when and

how to effectively navigate the conversation by

setting yourself up for success.

Customization Options:

• Onsite Strategic Working Session

Alternate titles:
• Advanced Leadership Strategies

• Taking Leadership to the Next Level

Program Length:
• This program can be customized from 60

minutes to half-day and full-day formats.

Shell M Phelps 
Co-Founder 

of Phelps Strategies
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❑ Increase professional value

❑ Streamline decision-making

❑ Communication development

❑ Level-up your career

❑ Get paid your worth 

❑ 3 key promotion strategies 

❑ Workflow organization 

❑ Build professional relationships

Audiences: 
Organizations, Associations, small, medium 

and large size businesses who want to 

ELEVATE their employee’s leadership 

abilities to outperformance your competitions 

and grow your company.

To Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
Email: sphelps@shellspeaks.com
Website: www.phelpscoaching.mykajabi.com
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WOMEN BASED LEADERSHIP

This session is for professional minded women who

would like to dominate the workforce. Strengthen

your leadership development abilities with 5 key

strategies. Learn how to propel your career forward

by staying competitive. Build your confidence by

giving yourself permission to leverage your

leadership abilities to get the job you deserve.

After this program, you will be able to:

• Learn how to get your seat at the leadership

table with an easy to implement decisive

decision-making method.

• Apply a no-nonsense professional

communications approach that emanates

respect and a reliable leadership style that’ll

get you heard.

• Build long-term professional partnerships that

exude trust to open doors to future team and

department collaborations.

• Increase your visibility by standing out with

partnering or spearheading challenging

projects. Show them you can!

• Get empowered and build your confidence by

using a 3-step smart negotiating strategy.

Have the right conversation at the right time.

Customization Options:

• Onsite Strategic Working Session

Alternate titles:
• Women Leadership Strategies

• Female Strategies To Leadership

Program Length:
• This program can be customized from 60

minutes to half-day and full-day formats.

Shell M Phelps 
Co-Founder 

of Phelps Strategies

&

A Leadership 
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Phelps                

Strategies, LLC

❑ Apply no-nonsense approach

❑ Empower leadership abilities

❑ Stay competitive in male market

❑ How to build confidence

❑ Get paid your worth 

❑ 5 key strategies to get noticed

❑ Leverage your skillset

❑ Get the job you deserve

Audiences: 
Organizations, Associations, small, medium 

and large size businesses who want to 

ELEVATE their employee’s leadership 

abilities to outperformance your competitions 

and grow your company.

To Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
Email: sphelps@shellspeaks.com
Website: www.phelpscoaching.mykajabi.com
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WORK-LIFE BASED LEADERSHIP

This program presents career minded-professionals’

one degree shifts in perspectives, remedies, and

strategies for overcoming the pressures of balancing

a demanding career and personal life. Learn how to

focus on the right priorities, avoid burnout, and to

navigate and align decisions consistent with your

goals. Yes, you can have a successful career and a

happier and healthier work-life. Leave this session

with a blueprint formula.

After this program, you will be able to:

• Learn the essential 4 pillars to having a work-

life balance to blend your career and personal

life without sacrificing either. (Access, Action,

Adapt, & Advance).

• Evaluate the 5 key zones that make up a 24

day to avoid overwhelming schedules and to

find your pain points to alleviate your stress

level.

• Learn the 8 fundamental concepts to creating

your own Balancing Act Blueprint.

• Pinpoint and remove obstacles with

sustainable one-degree shifts to a healthier

work-life blend.

• Set, honor, and be specific with clear

boundaries to recognize when schedule

adjustments are required to stay balanced.

Customization Options:

• Onsite Strategic Working Session

Alternate titles:
• Work-Life Balance Blueprint

• Work-Life Balancing Act

Program Length:
• This program can be customized from 60

minutes to half-day and full-day formats.

Shell M Phelps 
Co-Founder 

of Phelps Strategies

&

A Leadership 

Strategist Speaker

Phelps                
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❑ Avoid burnout

❑ Adapt with 8 fundamental concepts

❑ Align decisions with goals

❑ Balance with the 4 “A” pillars

❑ Shifts perspectives by one-degree

❑ Overcome pressure and obstacles

❑ Adjust when out-of-balance

❑ Create your own Blueprint

Audiences: 
Organizations, Associations, small, medium 

and large size businesses who want to 

ELEVATE their employee’s leadership 

abilities to outperformance your competitions 

and grow your company.

To Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
Email: sphelps@shellspeaks.com
Website: www.phelpscoaching.mykajabi.com
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The Big Bliss Blueprint

Reclaim what’s important with each

page referencing a different daily

strategies to feel better. Life can pull you
in every direction and leave you with
negative thoughts and stress. It’s easy to
beat yourself up over choices leaving you
unsure which direction to take next.
Strategic life coach, Shell Phelps, has years
of experience with helping people find their
center.

The Big Bliss Blueprint Workbook
This self-guided workbook will take you on
an introspective journey to help you
discover your biggest bliss. By reflective
journaling, you will uncover strategies that
can be used in your everyday life. As you
work through the targeted questions,
you’ll gain momentum to positive
changes. Strategic life coach, Shell Phelps,
has years of experience in the corporate
and private coaching world to help
improve your work-life-balance.

Blasting Bliss Podcast
Award-winning self-help author
takes mental and emotional
fitness to the next level. Your
host, Ms. Bliss, Shell Phelps,
who wrote The Big Bliss
Blueprint is now blasting
positivity. Listen to get a one-
degree shift to a better you.
Enjoy quick and easy thought
strategies and interviews that
celebrate and teach how to
capture more of those
significant moments of bliss.

https://blastingbliss.buzzsprout.com/

https://blastingbliss.buzzsprout.com/
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Press Release

National & International

Awards

To Book  Leadership Matter Expert: Shell Phelps
Office: 734-845-2469
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Website: www.phelpscoaching.mykajabi.com
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International Award

National Award


