
Rotschy Inc.

Rotschy Inc.’s work on an active rail yard was slowed by poor coordination 
between construction and shipping schedules. They needed a more efficient 
way to communicate updates – an alternative to weekly in-person meetings.

How map-based drawings streamline  
stakeholder communication

Most project stakeholders are not within a convenient distance of one another, or the project. However, everyone still 
needs to communicate and stay up-to-date, something frequently done in person. This was especially true for Rotschy 
Inc. in their rail yard project at the Port of Vancouver in Washington. There were eight different organizations that 
needed to maintain shipping schedules while the port was under construction.

To try to maintain the port’s shipping schedule, project stakeholders and the contractors scheduled weekly in-person 
meetings. These check-ins not only took hours to complete, they required hours of commuting time because of the 
distances involved.

Even with these meetings, the project was still falling vastly behind schedule because last-minute problems would 
inevitably arise throughout the week. The GCs clearly needed a system to make communication instant while 
providing the contextual data to make it effective.

Layering drawings, drone imagery, 
and real-time updates eliminated 
weekly in-person meetings, saving 
30 different stakeholders at 8 
different companies 4-5 hrs per 
week – which added up fast.

Improved communication 
between Rotschy Inc. and the 
active rail yard helped reduce 
delays for both construction 
and shipments from the port, 
eliminating significant backups.

With everything clearly 
documented on an easy-to-
understand map, Rotschy 
Inc. successfully streamlined 
communication, which translated 
into clear cost savings.
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$15k 
saved weekly
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hrs/week saved

120-150 
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Using Unearth’s OnePlace™, they overlaid their PDF drawings on top of drone imagery of the rail yard. They could then 
use the platform’s annotation tools to mark up the plans and provide real-time updates about delays, train schedules, and 
the impact of the construction.

The new map-based insights were so effective that they took their stakeholder meetings off of the calendar, saving 4-5 
hours per week for each of the 30 different stakeholders at 8 different companies.

They also managed to eliminate project delays from rail yard logistics that were averaging 10-15 hours in backups per 
week. These were not only setting the construction schedule behind, they were causing expensive delays on shipments 
from the port.

With a context-rich map and real-time collaboration, this port project was able to streamline operations to the tune of 
$15,000 in cost savings per week.

Flexible Annotation Tools
Use drawing, annotation, and 

form tools to mark up your 
drawings and communicate with 

project stakeholders.

Multi-Layered Maps
Map your drawings and layer 
drone or satellite imagery for 

real-world context and a record 
anyone can understand.

Intuitive Mobile Apps
Use your phone’s GPS to see your 

exact location on site, capture 
field information, and work  

offline if necessary.

Real-Time Collaboration
Easily add stakeholders to 

your site, comment on items, 
tag team members, and assign 

tasks in the app.
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