
Presentation Secondary School Clonmel 
Our Self-Evaluation Report and Improvement Plan 2021/2022 

1. Introduction 

This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and our 
current improvement plan, including targets and the actions we will implement to meet the targets.  
 
1.1 Outcomes of our last improvement plan from September 2020 to May 2021 

• After having gone through the first lockdown in 2019 and the fast adaptations that were needed for online 
teaching and learning we identified using Office 365 apps, particularly Teams and OneNote as the area of 
focus for our SSE initiative where improvements could be made in teaching and learning in our school.   

• The needs of staff were surveyed, and staff peer training was given. Teachers engaged in CPD to learn and 
improve on how to use Microsoft 365 and specifically Teams, OneNote and online classes.   

• Students were trained in how to use these applications also, particularly 1st and 2nd years and students who 
were struggling were given extra support. 

• The following is evidence that online tools have become embedded in teaching and learning practices 
collectively.  

o Students feel that learning has improved because of this SSE initiative, they particularly found it 
helpful for them to organise and store their work but were clear that the teacher in the classroom 
explaining is key and apps ought to be used as a secondary aid. (Focus Group April 2021) 

o Staff survey showed teachers feel very confident giving online classes and using teams. (Survey April 
2021) 

o OneNote was identified as the app that teachers feel they could improve on and would like more 
training in, specifically in linking assignment to OneNote and in giving written and oral feedback. 
Some staff feel very confident and would be willing to offer further training to others. (Survey April 
2021) 

o 100% of teachers surveyed will continue to use teams and 78% will continue to use OneNote as a 
teaching/learning tool  (Survey April 2021) 

 
1.2 The focus of this evaluation 
We undertook self-evaluation of teaching and learning during the period September 2020 to May 2021. We engaged 
in the Forbairt programme with the PDST. As part of the Forbairt programme we evaluated the following aspects of 
teaching and learning: 

• We used a teacher survey to review our previous SSE initiative on Assessment Feedback Cover Sheet 

• We surveyed staff to review our current SSE initiative on using Microsoft 365 to improve teaching and 
learning and learned staff are very comfortable with Teams but would like more training in OneNote. 

• We used a focus group of 5th year students and gathered qualitative data on feedback which supported the 
idea of a subject specific online model. 

• We trialled an initiative with 5th year students on giving feedback online that is subject specific. The maths 
and English department engaged in this initiative. 

2. Findings 

• ·The teacher survey on feedback sheet showed 41% moved to digital feedback, 27% said it was too time 
consuming and 77% felt the quality of their feedback had improved since we focused on it as a staff. 

• A focus group of 5th year students reviewed the changes we made to feedback. 
Students said: 

o · They are receiving more praise now 
o · In maths the voiceover feedback is more specific/easier to understand than written feedback 
o · In English it is clearer what they need to focus on to improve 
o · Students now pay attention to feedback-in past just looked at grade 
o · Online helped to store/retrieve assessments 
o · More likely to use assessments as a revision aid 
o · Quality of the feedback is better 
o · Students would like this to continue in both Maths/English 



o · Students identified subjects where adapted versions of the Maths/English models would be 
beneficial. 

o Maths teachers felt the initiative allowed time for teachers to agree collectively a strategy. It has 
enabled students to use assessments as a revision aid and is easier for teachers to identify students 
who are genuinely struggling as opposed to not working. Teachers have made changes to make it 
less time consuming. 

o English teachers agreed that the strategy was an effective way in being consistent with our 
feedback. Teachers agreed that students had more focus on areas that were highlighted in the 
feedback. Teachers agreed that there are many positive results emerging from this strategy and are 
looking forward to honing it further next year. 

 
2.1 This is effective / very effective practice in our school  
List the main strengths of the school in teaching and learning. 
 

• Rapport, Trust, Communication, Understanding and Culture are the strengths identified by students. They 
feel they are part of a community and that it permeates throughout the student body. The atmosphere is 
one where they are supported by teachers and management, and it is a place where they can ask for help. 
They are known by their name even by teachers who don’t teach them, and the culture is to support each 
other as happens with senior students and first years. 

• Pastoral care of students-Both staff and students highly value the Pastoral Care/ Year Head system in the 
school where students with emotional, physical, academic and SEN needs are supported. 

• Support given to marginalised students that could be vulnerable to being early school leavers is reflected in 
our retention rate. 

• Students who have low Cat scores outperform expectations. 

• Good teaching methodologies identified by students 
o When you are given the reason why you are learning 
o Active learning- visual videos/debates/rhymes/songs 
o Passion of the teacher 
o Teacher lead instruction-properly explained 

  
2.2. This is how we know 
List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.  

• Focus Group of 20 students from 1st year to 6th year randomly selected interviewed by SSE coordinator and 
Deputy Principal (2020) 

• JCT day where LAOS Domain 2 was analysed by teachers in small group and feedback given of areas that we 
could improve on. 

• Data from students and JCT day presented at staff meeting. Teachers worked in groups and filled out 
suggestion/comment sheet. 

• WSE report May 2019 

• Parents survey (May 2020) 

• Teachers surveyed in August and October 2020 

• Students survey September 2020 

• Excellent school retention though we have a varied socio- economic background of students. 

• Academic profiling and analysis of Leaving Cert results show weaker students exceed expectations 
 

 
2.3 This is what we are going to focus on to improve our practice further 
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement. 

• Aim: To improve the feedback that we give to students, to encourage students to use this feedback to 
improve their learning and to avail of Microsoft apps to help students to store and access their assessments 
for further study/revision. 

•  LAOS:- Domain 3: Teachers’ Individual Practice. Standard: The Teacher selects and uses planning, 
preparation and assessment practices that progress students’ learning. Statement: Teachers regularly 
provide students with constructive, developmental oral and written feedback. Teachers use feedback to 
work with students on clear strategies for improvement. 



 
 
3. Our improvement plan 
On the next page we have recorded: 

• The targets for improvement we have set 

• The actions we will implement to achieve these 

• Who is responsible for implementing, monitoring and reviewing our improvement plan 

• How we will measure progress and check outcomes (criteria for success) 
As we implement our improvement plan we will record: 

• The progress made, and adjustments made, and when 

• Achievement of targets (original and modified), and when 
 



Our Improvement Plan 

Timeframe of this improvement plan is from September 2021 to May 2022 
 

Targets Actions 
Persons / groups 
responsible 

Criteria for success Progress and adjustments Targets achieved 



Each  
subject department  
develops and implements 
a collective subject 
specific plan on giving 
feedback to students for 
assessments. Focus on 5th 
Year only. 
 
All 5th Year assessments 
and feedback are stored 
online. 
 
 

 

 

 
 

There will be upskilling for 
staff in OneNote in 
September 

· The English and Maths 
department have shared 
with staff their subject 
feedback plans as 
exemplars for ideas or 
adaptation and they will 
present to staff in 
September about their 
experiences. 

· Each subject department 
will meet in the first half 
term and develop a 
collective subject specific 
plan on giving feedback to 
students. 

· Teachers will implement 
their plan from November 
to March.We will only 
focus on 5th year students 
for the first year. 

· The process will be 
reviewed by each subject 
department by end of 
March. 

· We will gather 
quantitative and 
qualitative data from 
students and teachers. 

· Parents will be notified 
and updated about this 
initiative 

· Each department will 

Michael O’ Loughlin 
 
 
 
Fiona Bolger 
Jennifer Williams 
 
 
 
 
 
 
 
 
All teaching staff 
 
 
 
 
 
 
Teacher of 5th Years only 
 
 
 
 
 
Fiona Bolger/ Department 
liaison from each 
department. 
 
 
Roisin Hennessy/Fiona 
Bolger 
 
 
 
 
Roisin Hennessy 
 
 
 

At least 70% of students 
read/listen to the 
feedback given to them by 
their teacher. 
  
70% of students use their 
feedback more now to 
improve their learning/ to 
study than before. 
 
70% of teachers in each 
subject department would 
like to continue with the 
initiative. 
 
70% of subject 
departments would like to 
continue with a subject 
specific collective 
approach to online  
feedback. 
 

  



 


