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SATURATE -
 
When reading through the Bible, the vision in Ezekiel 47 captured my imagination 
(Ezekiel 47:1-12).  It is the picture of a trickle of water coming from the Temple that caught the 
attention of this prophet.  The angel invited him into the water, beginning ankle deep, but then 
becoming knee deep to waist deep, and then swimming in the deep the further East that he 
traveled, away from the Temple.  The waters had the power to bring life from death.  
Trees grew on the banks of this river, providing fruit for feeding and leaves for healing.  
 
Nothing about this vision makes logical sense.  Rivers don’t flow from temples, and they don’t 
become deeper and wider the further from the water source.  Yet what a glorious picture of 
transformation, that everything those waters touched turned to LIFE!  I see this as a powerful 
picture of the Church of Jesus Christ.  In a time of so much dryness and spiritual darkness, the 
Church has the refreshing, energizing, and replenishing message of the gospel of Jesus Christ.  
 
As a local church body, we are encouraging our people to cooperate with the Lord as we find 
ourselves moving towards those dry spaces He is calling us to address.  We have chosen this 
acronym L.I.F.E. to remind us of the four currents we believe that God has given gracespring to 
impact our region with the gospel of Jesus Christ:

 
L ove the marginalized.
I  gnite gospel imagination.
F orge healthy families.
E mpower servant Leadership.
 
As we are heading that direction, our prayer is that we find ourselves daring to go deeper in our 
walk with the Lord:  Ankle deep, Knee Deep, Waist Deep, and In the Deep.  Let’s dare to be used 
by God in the vision He has given each of us to address the dry places He is directing us towards.

 
In His Grip,
Pastor Bryan Tema

Resources:

 UNION by Dane C. Ortlund
 Experiencing the Depths of Jesus Christ by Jeanne Guyon
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A note from the artist: 

When we read through Ezekiel 47 we are given this beautiful picture of a living, moving body 
of water that gets deeper, grander, and more lush and fruitful as it goes. In the image to the left I 
have identified some of those check points we can look for in the vision Ezekiel explains. 
Sometimes having a visual representation can help inspire us to put ourselves into the scene and 
to see where our next steps may be. It also gives visual language for the beauty that is present 
when God’s people participate in His calling! Waters flow, trees bear leaves and fruit, and the 
fish are plenty and there is new life! 

Series Challenges:
 
As we embark on this series, we want to challenge you to continually be thinking about two
areas of growth. These areas pertain to our own spiritual growth and the growth of others 
in our circles.
 
Challenge One: 
Go Deeper in Your Own Walk with Jesus
 
Make it a priority during this season for whichever depth you are in to prioritize 
the following areas:
 
Ankle Deep - Prioritize our weekly family gatherings.
Knee Deep - Prioritize getting into a small group.
Waist Deep - Prioritize daily time with our Lord.
In the Deep - Prioritize sharing faith on a regular basis.
 
Challenge Two: 
Pray for opportunities to share the life-giving water of Jesus to those around you.
 
Take time to pray and ask the Lord to show you specific people in your circles of influence who 
need you to pour into them in each of these stages that they might be in. Write their names down 
and how you might plan to reach out/be available:
 
Ankle Deep –

Knee Deep –

Waist Deep –

In the Deep –



LOVE  THE MARGINALIZED
 
Our first current focuses on looking outside of ourselves and following Jesus’ model for 
ministry. We see throughout the Gospel accounts that Jesus took time to serve others and to 
seek out those who were on the fringes of society. He regularly stopped along His way to care for 
the poor, the sick, the outcast, and those that society deemed as unimportant. The people on the 
margins. As a church, we believe that we need to follow deeply in Jesus’ model of servanthood 
while paying attention and giving care to those who society might push to the outskirts. This 
deep care changes lives and reminds the world around us that Jesus was for “the least of these,” 
and we are joining Him on His mission to provide holistic and compassionate care for our 
neighbors in a way that builds them up and brings hope in the darkest of places, while changing 
our hearts and helping us realize that we don’t have all of the answers – Jesus does.
 
As we consider our role in loving the marginalized, take time to read through the following 
passage concerning Jesus’ fulfillment of Isaiah 61:1-2:
 
“And he came to Nazareth, where he had been brought up. And as was his custom, he went to the 
synagogue on the Sabbath day, and he stood up to read. And the scroll of the prophet Isaiah was 
given to him. He unrolled the scroll and found the place where it was written,
“The Spirit of the Lord is upon me,
    because he has anointed me
    to proclaim good news to the poor.
He has sent me to proclaim liberty to the captives
    and recovering of sight to the blind,
    to set at liberty those who are oppressed,
to proclaim the year of the Lord’s favor.”
And he rolled up the scroll and gave it back to the attendant and sat down. And the eyes of all in 
the synagogue were fixed on him. And he began to say to them, “Today this Scripture has been 
fulfilled in your hearing.” Luke 4:16-21 ESV
 
Now take some time to pray through the following thoughts each day this week:
 
 God, will you show me what you mean when you say “good news?”
 What area of the margins is somewhere that I should be paying attention to?
 What work do you want to do in my heart and mind to make me more aware of 
 your children on the margins?
 What is liberty and how do I proclaim it?
 Would you give me more of a heart for the lost, Lord?
 What areas of the world around me do I need to step more firmly in?
 Father, please equip me for good works to show the world who you are.
 
“Ask yourself, who is becoming whole again on your watch? What is being healed through your 
influence? How is God redeeming His creation by way of your life? Your good answers are 
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ANKLE DEEP SUGGESTIONS 
FOR LOVING THE MARGINALIZED

from Anita Olilla, gracespring Outreach Coordinatior  

“See The Story” Youth for Christ.
Alongside “Taste and See”.

Alternatives 40th Birthday Gala.
Check out dates on gracespring Events page.

Send a postcard for Reach the Forgotten
–contact JeffG@jailministry.org

Get video/book ideas 
- contact anita.ollila@gracespringchurch.org. 

NEXT YOU WILL FIND: Resources for Growth
 

Each week, we will provide some opportunities for you to 
think through how you might interact with each current. 

Pray for the Lord to lead you into places of vulnerability and 
response as you interact with each resource.



Can you introduce yourself and tell us a little about your family?
 Kurt and Jennifer Schmitt – We have been married for 27 years and have 3 young 
adult children. We started attending gracespring in 2007. Recently, while still 
connected to gracespring, we started participating in a church in downtown 
Kalamazoo that is within walking distance for most of the Kalamazoo homeless 
community. We did this as part of our ministry to serve the homeless and 
poverty-stricken part of the community. While Kalamazoo Gospel Ministries 
(KGM) is the primary area of focus, we do try to create connections in the entire 
homeless and marginalized community.   
 
What is your understanding of the Bible’s call to love the marginalized? 
Who is marginalized and how do we love them?
 For me, it feels like the Bible is pretty clear on our role in interacting with the 
marginalized.  I feel like the homeless are definitely part of the marginalized 
community. Very typically, homelessness includes extreme poverty, mental health 
challenges, addictions, and physical/mental/emotional abuse. That is all really hard 
stuff and is not fixed in one day or one week.  It is more typically a lifelong battle to 
deal with these things.

There are over 2000 references to “the poor” in the Bible. 
Here is one from Proverbs:
 
“Whoever oppresses the poor shows contempt for their maker, but whoever is
kind to the needy honors God.” Proverbs 14:31
 
The first way to love them, for us, is to build a relationship, hear their story, and figure 
out how to intersect our story with their story, and share Jesus’ story along the way.
 
How did you and Jennifer come to be involved in this type of work?
 I feel like a lot of different events led us to becoming involved in this area.  One 
specific event was a Sunday community involvement event that gracespring did 
years ago.  As part of this event, we went to downtown Kalamazoo and simply 
walked the streets serving coffee, and started a conversation with anyone we met 
(similar to what the Gracespring youth had been doing regularly for their 
Saturday Serve events). That event opened the door to us (Jennifer first, then me 
later) becoming more involved in that part of the community.
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Kurt and Jennifer Schmitt



 What are the fruits of the work that you are doing and what are the challenges?
 The list is long, so I will highlight just a few of them.  One of the areas that Jennifer serves is with 
the children at KGM.  The primary goal is to give parents ‘free daycare’ while they work on all 
of the things that they need to in their lives. The secondary goal is to give the children a safe, 
healthy environment to go to everyday and be surrounded by staff/volunteers that show them 
unconditional love.  One of the areas that I serve is in the Career and Education Center (CEC) at 
KGM.  It is an area that guests can come and attend classes to help in their development.  There 
are many classes at the CEC, such as spiritual growth, GED training, conflict management, and 
workforce development.  I am currently teaching a Computer Basics curriculum (gracespring 
is a financial partner in the purchase of the software for the training).  Both Jennifer and I also 
have been part of the mentoring program.  We continue to (formally and informally) create 
mentoring relationships with guests at KGM and in the surrounding area. 
 
How has loving the marginalized changed your life? What has it done to your 
relationship with Jesus?
 First and most importantly, it feels great to be moving in the direction that we believe we are 
called to serve.  We are really attempting to honor God’s will in what we are doing.  Jennifer 
regularly shares that she receives greater blessings from this than anything that we can give to 
the guests at KGM. I would agree with her. Serving this part of the community has given purpose 
to our days.  And, as we’ve moved to the ‘empty nest’ season of our lives, this has been a great 
way to fill the hours that, in the past, were devoted to raising our children.
 
If someone wants to get more involved in loving the marginalized around them, how do you 
think they should start? Are there any tips you have to help people stay in it for the long haul?
 I’d suggest that the roadmap for this is like other aspects in our life.
 
1. Step One would be to pray about it and ask for clarity on what God’s Will is for you. 

2. Step Two is to actually DO what God is leading you to do. Take action. Have courage and make 
the first call. KGM, Youth For Christ, and Shalom Kalamazoo are three local organizations that 
we believe in and support. All three have amazing leadership and are always looking for more 
volunteers (and financial backing) to pour into their guests. gracespring has many amazing 
members already serving at all three of these organizations!

3. Step Three is to put the results in God’s hands. Allowing God to own the results is crucial to 
preventing burn out in this area.  On the surface, some of the time and effort devoted to the 
marginalized doesn’t feel like it is bearing fruit (at least not quickly)! Understanding that God 
has a bigger plan and that we may not see it immediately is critical in remaining connecting for 
the long haul.



IGNITE GOSPEL IMAGINATION
 
Our second current is to ignite Gospel Imagination. Put simply, we believe that the gospel is the 
good news that while we were sinners and enemies of God, Jesus Christ provides us with new 
life and restoration through His life, death, and resurrection. For a believer, this good news 
propels us into a new way of living, thinking, and dreaming. We are no longer citizens of the 
kingdom of the world, but citizens of the kingdom of God. When we embrace our citizenship, we 
start to think and act in ways that are full of light and life. Our desire and dream is for the gospel 
to saturate our lives so deeply that we start to imagine new and exciting opportunities to live out 
the gospel where we live, work, and play. So, let’s start dreaming big. Let’s bet the farm on 
dreaming big about the good news of the gospel and reaching people through dramatic and 
powerful new ways. Our prayer is that through this section, God will give you a Gospel dream 
to pour your heart and soul into. This might include leveraging your hobbies or passions for the 
Kingdom, starting a Bible study at work, starting a new rhythm of inviting people to your table, 
or using the resources that God has given you more intentionally for the kingdom. The possibili-
ties are endless! Let’s dream big!
 
As you consider the idea of Gospel Imagination this week, take time to read through Paul’s 
words to the Corinthian church. Keep in mind that he isn’t saying that he would sin for the 
gospel, but think of the great imagination that goes into His passion for reaching people with 
the good news of Jesus:
 
“For though I am free from all, I have made myself a servant to all, that I might win more of them. To 
the Jews I became as a Jew, in order to win Jews. To those under the law I became as one under the law 
(though not being myself under the law) that I might win those under the law. To those outside the law 
I became as one outside the law (not being outside the law of God but under the law of Christ) that I 
might win those outside the law. To the weak I became weak, that I might win the weak. I have become 
all things to all people, that by all means I might save some. I do it all for the sake of the gospel, that I 
may share with them in its blessings”. 1 Corinthians 9:19-23 ESV
 
Now take some time each day to pray through the following prompts:
 
 How am I interacting with the gospel every day? Is it truly hope for my life?
 Do I really believe that the gospel is good news for the world around me?
 Father, would you overwhelm me with the power of your hope in the gospel?
 What am I already doing that I could use to propel gospel imagination?
 What big dreams do you want to work through me, God?
 Father, help me pull the gospel into everything I’m doing.
 
“I think God’s hope and plan for us is pretty simple to figure out. For those who resonate with 
formulas, here it is: add your whole life, your loves, your passions, and your interests together 
with what God said He wants us to be about, and that’s your answer.” - Bob Goff
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A GOSPEL PRIMER
Before we can start to use our imaginations for the Gospel, we need to make sure that our 
Gospel filter is centered and that we’re believing the true good news of Jesus Christ. 
Take a moment to read through two passages that are considered Gospel framework passages:
 
 “Now after John was arrested, Jesus came into Galilee, proclaiming the gospel of
 God, and saying, “The time is fulfilled, and the kingdom of God is at hand; repent
 and believe in the gospel.” Mark 1:14-15 ESV
 
 “Now I would remind you, brothers, of the gospel I preached to you, which you
 received, in which you stand, and by which you are being saved, if you hold fast to
 the word I preached to you - unless you believed in vain. For I delivered to you as of
 first importance what I also received: that Christ died for our sins in accordance
 with the Scriptures, that he was buried, that he was raised on the third day in
 accordance with the Scriptures…” 1 Corinthians 15:1-4 ESV
 
We can break these two passages down into four statements and three responses to help our 
understanding of the Gospel:
 
STATEMENTS
Jesus is the Christ - Messiah, Savior, and Lord.
The Kingdom of God is at hand - We walk in new citizenship in light of the Gospel.
Jesus died for our sins – As fully God and fully man, He lived a perfect life and died for our sins.
Jesus rose again – Jesus provided for the death of sin, hell, and the grave through His resurrection.
 
RESPONSES
Repent – turn away from our sins.
Believe – with our whole hearts, minds, and actions.
Follow – be with Jesus, become like Jesus, do what Jesus did.
 
THE GOSPEL FOR MY HEART, HEAD, AND HANDS 
 
Life can be challenging. Living into the gospel is an every day, every moment decision. With the 
challenges of life, family, work, social commitments, and the world swirling around us, it takes a 
lot of focus and energy to continue to prime our hearts, minds, and actions with the truth of the 
gospel. Use this exercise to remember the hope that you have in Christ and how that translates to 
your daily walk throughout your life.
 
Heart – the soil of our hearts is tended with the inputs that come into our lives through different 
avenues. What I immerse myself in, my heart becomes.
 



Head – my beliefs are enforced by external inputs and internal dialogue with myself. What I 
believe about myself and think about points to what gospel I am believing.
 
Hands – my actions are benchmarks for what I am believing and internalizing. Where I spend 
my time, energy, and actions shows what I am truly believing and spending my time on.
 
For each column below, take time to think through 2-3 false gospels that you are believing and 
then spend time focusing on God’s truth that speaks a better word.

             HEART                                    HEAD                                   HANDS

Limiting Beliefs:

Gospel Truths:

Now commit these responses to prayer. What God says about you is who you really are and His 
Gospel is good news of hope and new life. Dwell on these truths this week.
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           Who could I 
       invite to do 
this with me? 



GOSPEL BRAINSTORM
 
We each have unique things that God has entrusted to us from our interests to our circumstances, from 
where we came from to our well crafted skills. Take some time to think about these things you are 
naturally well versed in, then think about ways you can use these as avenues to bless someone or invite 
somone into building up a friendship where eventually you may help them take a step closer to Jesus. 

WHAT AM I 
PASSIONATE ABOUT? 

How could this 
       bless someone? 

           Who could I 
       invite to do 
this with me? 
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By wisdom 
a house is built,
and by understanding 
it is established;
by knowledge the 
rooms are filled
with all precious and 
pleasant riches.

Proverbs 24:3-4



FORGE HEALTHY FAMILIES
 
Our third current revolves around forging healthy families. The Bible is clear that God does 
His work through family. It begins in the Garden of Eden and the line of family can be traced 
through the entirety of the Bible, culminating in the idea that through Jesus’ death and 
resurrection, God has adopted us in as sons and daughters. A healthy family is a beautiful 
reflection of God’s love to a lost and broken world. The enemy would love nothing more than to 
take the stronghold of family systems and break down the testimony of marriage and family. 
We believe that one of the strongest testimonies and most important works of the church is to 
truly invest in families as we forge lasting bonds and signal the hope of Jesus to the world 
around us.
 
Take a look at the following passage and think about the foundation of a healthy family:
 
 “By wisdom a house is built,
         and by understanding it is established;
 by knowledge the rooms are filled
        with all precious and pleasant riches.”
 -Proverbs 24:3-4 ESV
 
Take time each day to pray through the following prompts:
 
 Help me to see how my adoption in your family relates to my own family.

 Father, what work do you want to do in my family? What would you have me do in this work?

 What are the areas that my family needs strengthening?

 What are the best aspects of my family and how can I celebrate them?

 Pray for each member of your family daily.

 How can my family be light and life to the world around us?

 What wisdom and understanding do you have to help us build our house upon, Lord?
 
“In the family, life is brought not only to our doorstep, but into our kitchens, bedrooms, and dens. 
In the family, life is happening all around us, and it begs to be questioned, evaluated, interpreted, 
and discussed. There is no more consistent, pregnant, dynamic forum for instruction about life 
than the family, because that is exactly what God designed the family to be, a learning 
community.” – Paul David Tripp



Lifestage Moments
We all know memories and milestones can hold great significance, yet it is also easy to get caught 
in the fast pace of the world and allow time or opportunity to slip by. The intentional establish-
ment of practices or milestone recognition can ensure that the rhythms and values you desire 
for yourself and your family take root and hold fast.

Review the following examples of activities or practices that might help you forge healthy or 
meaningful rhythms within your own life or the lives of your family members. Consider im-
plementing some of these ideas or use them as stepping stones toward establishing your own 
practices.

(Many of these ideas can be utilized during any life stage whether you are taking part as yourself or offering the opportunity to 
another; this is meant to be a guide, not a rulebook.)

INFANCY/CHILDHOOD

Speak scripture and affirmation over your children
Establishing an awareness of and a love for the Word of God within the early life of a child hon-
ors God and starts the foundation for a life built on the truth of Christ. Reminding your children 
of who God says they are is integral to standing firm against the efforts of the enemy.

Dedicate your children to the Lord
Declaring your intention to raise your children up in the Lord (be it in front of family, friends, or 
your whole church) creates the opportunity for accountability amongst your loved ones; they 
get the chance to offer support as you work to train your children up in Him.

Encourage in them a creativity in how they love and serve the Lord
Help your children to see that loving and serving God can be done in a variety of ways, that their 
age or lack of ability does not stop them from honoring God. Through singing, cooking a meal 
for someone who is sick, spending time out in Creation, writing a poem to Him–let them see that 
worship is a way of living.
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“No matter what your household looks like, your family is the primary instrument and 
environment for discipleship in all the fantastic and flawed ways that it might be worked out.” 

-Matt Chandler and Adam Griffin, Family Discipleship



TEENAGE YEARS INTO YOUNG ADULTHOOD

Establish the routine of family dinner
As schedules get busy, dinner ‘around the table’ can be one of the first things to go. Ensuring that 
your family is sitting and breaking bread together without distraction (be it at a literal table or 
not) can create a safe space for connection and sharing. And ‘family’ dinner doesn’t always have 
to be those just in your nucleus–friends can take part!

Learn about and pursue giftings
This time of life can be overwhelming in the amount of opportunities that can or should be 
taken. Taking the time to identify your spiritual gifts (and to find value in how God has gifted 
you) can help you determine which opportunities God has for you to take. Consider a gifts 
assessment, and don’t be afraid to ask for guidance in finding somewhere to utilize your gifts.

Plan a ‘rite of passage party’
As your teenager/young adult (or one you know) reaches a milestone in their life, plan a rite of 
passage celebration. Whether they are turning 13 or 18 or have met a long-term goal or are 
setting out from home, gather together a group of people who have influence in their life and 
honor where they are at. ‘Send them forth’ with prayer and intentionality.

ADULTHOOD

Actively practice gratitude
As you take on more of the responsibilities that come throughout the various stages of 
adulthood, those tasks and pressures can be overwhelming. Giving verbal, intentional thanks to 
the Father for three to five things each day helps to keep your heart oriented with His, your mind 
focused on Him, and your spirit aligned with the Holy Spirit. This practice is also a great example 
to those around you!

Seek opportunities to partner with others
Continue to pursue ways to mentor and be mentored. God has gifted His children with the 
opportunity to continue learning and growing throughout the whole of our lives, and He also 
desires for us to be pursuing methods of discipleship. Do you know someone who you could seek 
out as a mentor? Is there someone in your life who you may be led to disciple?

Celebrate!
Continue to find reasons to get together with loved ones to celebrate! It can be a milestone or it 
can be because it’s a Wednesday; continuing to celebrate what God has given is life-giving and 
provides an opportunity for those around you to experience the joy that comes with community.
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“By wisdom a house is built…” helps us to know that building the foundation of a healthy family starts with receiving and 

retaining wisdom. God’s Word is an ever-present resource for us, never changing but always newly applicable to whatever 
we are walking through. Turning aside the ways of the world in favor of the Truth offered to us by the Father is paramount in 

forging a family that endures and thrives.

Take time to review these examples of ‘world vs. wisdom’, then select a few of the Truths that speak to what you are working to 
establish within yourself or your family. Spend time with the Lord, seeking His will in how to ensure that these Truths withstand 

the pressures of the world.

THE WORLD SAYS…

Your value is determined by 
the perception of others

To avoid conflict

That money is a definer 
of success

To rely on yourself

That results or outcomes 
should be immediate

To spend your time, talent, or 
treasure only on those who 

are like you

That we ‘deserve’ 
what we want

GOD’S TRUTH TELLS US…

Your value is inherent as a child of the King who so 
willing sacrificed for us (John 3:16)

To pursue peace and reconciliation; to show love 
through gentle correction

(2 Timothy 4:2, Matthew 5:9)

His grace is sufficient; obedience to and 
faithfulness in God determine our steps 

towards pleasing Him 
(Ecclesiastes 5:10, 1 Timothy 6:6-10)

We are meant to put our faith in God; 
to trust Him to sustain us (John 15:4-5)

God’s timing is perfect; His ways are not our ways 
(Psalm 27:14; Hebrews 11:13)

To associate with the ‘undesirable’ or 
marginalized; to sacrifice your image in love for 

those who need Him (Luke 15:2)

Even though we deserve death, He chose to save 
us from our sins; our pursuit of Him aligns our 

desires with His purpose 
(Ephesians 2:1-10; Psalm 37:4)





EMPOWER SERVANT LEADERSHIP
 
Our fourth current is to Empower Servant Leadership. We believe that every believer has a 
mission from God to serve others instead of focusing on being served. A leader is only effective 
when they are focused on their teams, making sure that they have buy in, harmony, and a desire 
to serve others. This takes place through serving both God and others. When we take the focus 
off of ourselves and place it on others, we realize what it truly means to crucify the flesh and 
follow Jesus into His example of “washing the feet of others.” We focus on this through training 
and equipping our body in a variety of ways. It’s truly not thinking less of yourself, but thinking 
of yourself less often.
 
Read this passage about servant leadership and reflect on the truth that is presented.
 
 “So if there is any encouragement in Christ, any comfort from love, any participation 
 in the Spirit, any affection and sympathy, complete my joy by being of the same mind,  
 having the same love, being in full accord and of one mind. Do nothing from selfish 
 ambition or conceit, but in humility count others more significant than yourselves. 
 Let each of you look not only to his own interests, but also to the interests of others. 
 Have this mind among yourselves, which is yours in Christ Jesus, who, though he was 
 in the form of God, did not count equality with God a thing to be grasped, but emptied 
 himself, by taking the form of a servant, being born in the likeness of men. And being 
 found in human form, he humbled himself by becoming obedient to the point of death, 
 even death on a cross. Therefore God has highly exalted him and bestowed on him the 
 name that is above every name, so that at the name of Jesus every knee should bow, in 
 heaven and on earth and under the earth, and every tongue confess that Jesus Christ 
 is Lord, to the glory of God the Father.”  Philippians 2:1-11
 
Each day take time to pray through the following prompts:
 
 Who am I currently leading? How is it going?
 Who am I currently serving? How is it going?
 What does it mean to be a servant leader?
 God, build humility, gentleness, and the fruit of the Spirit in me as I seek to serve you and others.
 What is my capacity to serve others right now?
 How can my servant leadership be increased where I am now?
 How am I doing at being crucified daily with Christ? What areas do I need to offer up to be crucified?
 

“The authority by which the Christian leader leads is not power but love, not force but example, 
not coercion but reasoned persuasion. Leaders have power, but power is safe only in the hands of those 

who humble themselves to serve.”
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The Anatomy of a Servant 
Head – Humility. 
Jesus reminded His disciples that He didn’t come to be served, 
but to serve. A servant leader is a humble and gentle leader 
who considers the giftings of others as the primary means of 
accomplishing goals. They desire no credit and pour their lives 
into the people who serve under them. (Mark 10:35-45)
 
Eyes – Awareness. 
Throughout His earthly ministry, Jesus was consistently 
looking for opportunities to serve others. He was constantly 
aware of the opportunities in front of Him. A servant leader 
is always looking for opportunities to build into others. 
They are constantly looking for teachable moments and 
opportunities to pour into those who are following them. 
(John 4)
 
Mouth – Truth. 
Jesus used His words to build up and instruct others, offering 
admonishment and encouragement. He was always aware of 
what His disciples needed in their growth and offered them 
both stern and loving words when the time called for it. 
A servant leader is even tempered and full of grace and 
compassion for those they are leading, using their words to 
build up and correct in measured gentleness. 
(Matthew 16:13-20)
 
Ears – Discernment. 
Jesus was constantly hearing from the Father. He had a 
singular focus during His earthly ministry – to complete the 
will of the Father in the way that He led others. A servant 
leader is single-minded, depending fully on their relationship 
with the Father. (Matthew 14:23, Luke 6:12, John 8:28-29)
 
Hands – Healing. 
Jesus used His hands to wash His disciple’s feet and to heal 
and care for those He encountered. He was measured in His 
ability to provide a healing and healthy place for people who 
were following Him to find safety and nourishment. 
A servant leader looks to offer safe and healing places for 
those who are following them. (Matthew 8:1-4, John 13:1-17)

Take time to consider which of these aspects you might need to grow in through your leadership. 
Write out any thoughts about following in Jesus’ example in a journal. 



W
EE

K
 F

IV
E 

| C
U

R
R

EN
T

 - 
EM

P
O

W
ER

 S
ER

VA
N

T
 L

EA
D

ER
SH

IP The Four Stages of Leadership
Through this exercise, try to think about where you are in the process with four different people. As you think about each stage, 
pray through who God might have you lead or follow, or if someone is already in that position, pray for them. We believe that 
everyone should be being discipled by someone and everyone should be discipling someone else, so this exercise is helpful to 
identify what this looks like in your life.
 

Stage 1 – Ankle Deep: I do, you watch.
At this stage, the leader invites someone into help them with a project, Bible study, or other 
opportunity for growth. The leader instructs the disciple to watch intently and take notes of the 
processes that the leader is walking through. The disciple doesn’t have a lot of ownership, but 
plenty of opportunity to learn and grow. After the task or study is done, the leader and disciple 
debrief and discuss any notes that were taken and steps that were accomplished. Repeat this 
step until competency begins to grow.

Stage 2 – Knee Deep: I do, you help.
At this stage, the leader invites more buy in and offers opportunities for the disciple to begin 
pouring into the project, Bible study, or task. The leader picks out several tasks that they need 
help with and offers the disciple a chance to get their feet wet in leadership. All the while, the 
disciple is taking notes and both are gauging for areas of growth. After the task or study is done, 
the leader and disciple debrief and discuss any notes that were taken and steps that were 
accomplished. Repeat this step until competency grows.



The In-Between: The Cycle of Madness.
In between stage 2 and 3, there is a natural cycle that can begin to happen. As the leader starts 
to give more responsibility and buy in, it can become difficult for the leader to truly delegate 
and allow the disciple to own the whole project. It can also become difficult for the disciple to do 
things their way and own the project fully. Keep in mind that during this cycle, conversation and 
debriefing are massively important to remove barriers which can cause frustration.

Stage 3 – Waist Deep: You do, I help.
During this stage, the leader has given the project, Bible study, or task to the disciple with some 
carefully measured steps in which the leader will help. The goal is to allow the disciple to suc-
ceed and fail in a safe environment. The leader does not step in to correct or change the course 
that the disciple is moving in during the project, but allows them to lead with the expectation that 
the debrief will be constructive and corrective in a safe way. The leader helps with tasks that are 
agreed upon with a happy and helpful attitude. After the task or study is done, the leader and 
disciple debrief and discuss any notes that were taken and steps that were accomplished. Repeat 
this step until competency continues to grow.

Stage 4 – In the Deep: You do, I watch.
During this stage, the leader is a shadow while the disciple completes the task after prior plan-
ning. The leader allows full agency for the disciple to walk in and does not step in to correct or 
give constructive feedback until the project is finished. The leader is attentive and will help if 
the request is made, but is mainly working towards helping the disciple own an opportunity for 
growth. After the task or study is done, the leader and disciple debrief and discuss any notes 
that were taken and steps that were accomplished. Repeat this step until competency has grown.
After these steps have been successfully completed, it’s time for the leader to find someone else 
to pour into, while still maintaining a relationship with the previous disciple, checking in and 
supporting them. At this stage, the disciple finds someone else to bring along in the process and 
repeats the steps.

After you have prayed, take some time to think about where you are in the process and who you 
might invite to walk with you. You might also consider asking a leader to guide you through the 
process in an area you desire to be discipled.



Community Group Questions

WEEK ONE
Belong:
Consider taking a ‘field trip’ as a gsLife Group to an apple orchard to pick apples.
 
Grow: 
Read Ezekiel 40:1-4 and 47:1. When does this occur?  What does Ezekiel 40:1-4 4 tell us about the 
context for Ezekiel 47?  Where is Ezekiel located?  Whom is he talking with?  What is Ezekiel told 
to do in Ezekiel 40:4?  How do we know that he was obedient?
 
Consider Genesis 2:10, Revelation 22:1-2, and Ezekiel 47:1-2.  What are the similarities in the 
rivers in these passages?  Who do you think that these rivers symbolize?  Does water carry any 
special symbolism or association for you?
 
How does Ezekiel 47:1-12 apply to those living in his time?  How does this passage prophecy 
regarding Jesus Christ and His Church? 
 
Looking at Ezekiel 47:8-12, what is the difference between the water from the river and the 
water from the sea?  Which sustains life? What happens when the water from the river enters 
the sea?  What does this symbolize?  As a believer in Christ, how might you help to bring a 
similar result to your community?
 
Reach:
Looking at Ezekiel 47:1-12, in what ways does our current culture resemble that of Ezekiel’s time?  
Who can bring revival to our culture?  What might your role be in helping this to happen?
 
Going Deeper:
Considering Ezekiel 47:1-12, what area(s) of your life are dead?  What is needed to bring back to 
life?  What support do you need from those in your gsLife Group?  As a group, pray for revival 
each group member, our church, and our community as well.
 

WEEK TWO
Background:
In this passage Mark describes a situation where Jesus’ reputation for miracles has started to 
grow and He has returned to the hometown of Peter, Andrew, James and John.  In this setting, 
Jesus demonstrated His authority on Earth to forgive sins by healing a paralytic brought to Him 
by four friends.



Belong:
What is something you don’t like about your life, but you’ve learned to live with?
What is something you have had to work at a long time to accomplish?

Grow:
When the paralytic was lowered in front of Jesus, why do you think He didn’t heal him right 
away?  Why did he talk about the man’s sins?
What do you think the paralytic felt after Jesus forgave His sins?  How do you think he would 
have felt if Jesus forgave his sins, but didn’t heal him?
What does Mark 2:6-8 tell you about Jesus’ insight into our hearts?
Why was it important for the paralytic to take his pallet with him?

Reach:
How can you show determined faith when it comes to bringing resistant people to Christ?
Whom should you bring to Jesus daily in prayer?
How will you respond to Jesus if He gives you eternal life and does not change a difficult 
situation you are in?

WEEK THREE
 
Belong:
What comes to mind when you think of imagination?  Do you believe that there is a use for a 
strong imagination in the life of an adult? 
When was the last time you actively used your imagination?  Are there any activities, places, or 
people in your life that most directly spark and engage your imagination? 
 
Grow:
In 1 Corinthians 9:19-27, Paul explains to the church in Corinth how he uses his imagination to better 
reach people in different cultures and places in life.  Have a member of your group read 1 Corinthians 
9 aloud, focusing in on verses 19-23.  What do you think Paul meant when he wrote that he ‘became’ 
all things to all people?  How do you think he became ‘as one outside the law’ or became ‘weak’? 

Ask for a volunteer to take notes while the group brainstorms the following:
 What different ‘cultures’ or types of people do you come in contact with on a weekly 
 basis within our community?
 What are some ways that you could ‘become’ more like these people in order to better  
 reach them with the Gospel?

Next, ask the group to take a moment to write down the names of people whom they are actively 
working to reach with the Gospel.  These lists can be shared if desired, or can be kept private.  
As each member reviews their list of people, ask them whether they have engaged their 
imagination to reach these people where they are at in life…or whether they have approached 
the list homogenously in a way that is easy or comfortable.



Have you ever felt a prompting to reach out to someone in a way that would be uncomfortable 
for you?  Are there any areas in which we should not change ourselves or step outside of our 
comfort zone in order to better reach others?    
 
Reach:
Although the saving work of changing hearts is done by the Holy Spirit, we are called to make 
unique efforts to reach each person.  What are some efforts that you could make this week to 
better reach those around you?
 

WEEK FOUR
 
Belong:
Using a white board or a large piece of blank paper and markers, design your ‘dream house’ as a 
group.  What should the house have in it?  How large would the house be?  What rooms would it 
have?  How would it be decorated?  What would make the house truly special?
 
Grow:
In our current sermon series, what does the acronym LIFE stand for?  How do these areas bring 
LIFE to you as an individual, family member, gsLife Group member, and believer in Christ?  
How do you bring LIFE to those around you?
 
Read Proverbs 24:3-4 together.  According to this proverb, how is a house built?  How is 
understanding established?  What fills its rooms?  What does the word ‘house’ symbolize to you?
 
Considering Proverbs 24:3-4 and using your imaginations, if wisdom were a house, who might 
live there?  How would the house be constructed?  What would its foundation be?  What would 
its walls and roof be made of?  What types of treasures would it contain?
 
Looking at Proverbs 24:3-4, how might a house symbolize a marriage?  How might a house 
symbolize a family?  What are the purposes of home, marriage and family?  In what ways does a 
strong marriage provide the foundation for a family?
 
Reach:
Read Proverbs 24:3-4.  What is the state of marriage and family in our culture?  As a believer in 
Christ, what might your role be in strengthening marriages and families in our community?
 
Going Deeper:
Considering Proverbs 24:3-4, what terms come to mind when you think of home and family?  
Do terms such as ‘peace,’ ‘joy,’ ‘support,’ and unity come to mind?  Why or why not?  If so, how 
can you continue to build peace, joy, support, and unity in your home?  If not, how can your 
GSLife Group help to support you?  How might you improve the quality of your home life?  
What resources are available to you?



 WEEK FIVE
 
Belong:
Who was the best leader/boss you’ve ever had? What made them an incredible leader? 
How did they make you feel?
What are the opportunities you have to lead right now? How do you feel about your leadership?

Grow:
As a group, take time to read Mark 10:35-45. What is happening in this passage?
What are the words that Jesus speaks boldly in this passage? What is prompting these words?

Take time to examine John 4:1-45 as a group. Have someone try to paraphrase this story.
What aspects of servant leadership are present in the way Jesus interacts with the woman at the 
well? What could we learn from Jesus’ leadership?

As a group, read Matthew 16:13-20, Matthew 14:23, Luke 6:12, and John 8:28-29. What aspects of 
servant leadership do you see Jesus exhibit in these passages?

Reach:
How do you want to grow in your leadership this week based on Jesus’ example?
Who will help to hold you accountable for this?
 



SATURATE


