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Review of Progress 2020-21 

 Context of the school 
At Swinton Primary School and Early Learning and Childcare we aim to ensure our pupils 
benefit from an education which delivers high quality teaching that enables all pupils to 
experience excellent learning throughout their learning journey. We foster values which 
enable an ethos of mutual respect within a supportive and nurturing school where 
children feel valued, happy and are eager to learn in a safe and inclusive environment. 
We have a dedicated and hardworking team of teachers, ELC practitioners, support staff 
and office administration who all contribute as a team to support our pupils to become 
successful learners, confident individuals, effective contributors and responsible citizens.  
We have fostered positive partnerships with our parents and carers and work together to 
support the school community. We work within a shared headship with Greenlaw Primary 
school and have an established and strong partnership where our teachers continue to 
work collegiately across both schools, sharing our vision, values and aims by working 
continuously to ensure this is fully embedded within the ethos of Swinton Primary School 
and ELC. 
Our VISION Children and community achieving together  
Supports a school community which fosters high expectations of achievement and 
attainment for all our children   
Our Values Respectful, Welcoming, Positive, Thriving  are upheld  in our thoughts , words 
and actions  
Our Aims ensuring our children get the best start in life and are ready to succeed 
There are 3 class teachers ~ P1/2, P2/3/4 and P5/ 6/7 with a Principal Teacher who also 
has the Support for learning teacher role across both schools. There are 3 pupil support 
assistants who work to ensure pupils’ health and wellbeing is supported through the 
breakfast club and literacy and numeracy skills in their learning.  We have curriculum 
support teachers who deliver PE and music weekly and stringed instrument and chanter 
instructors who delivers 1-1 and small group instruction. We have positive links with the 
Berwickshire Christian Youth Trust who have supported our reconnection assemblies 
remotely this year.  
Our ELC opened in 2021 and children can attend for a full day to engage in high quality 
learning in a nurturing environment with active indoor and outdoor provision. We have 
developed links and work in partnership with our established ELC at our partner school 
Greenlaw PS and our private providers within the community. 
What improvements have you made this year? 
Building our capacity further by developing teachers’ skills in delivering learning,  teaching 
and assessment which enables a responsive approach ensuring wellbeing and inclusive 
practices are understood and central to planning and delivery for all our learners during 
lockdown and reconnecting in school :  

 This has been achieved through evaluating our schools’ Remote and School Learning 
Provision, identifying the best practice which delivered effective learning and teaching to 
all our pupils. Teachers planned a weekly timetable detailing  a daily live lesson where  
Learning intentions and Success Criteria were shared clarifying key learning  to enable 
families to organise their week ahead . This approach has improved communication 
between class teachers and parents and have continued to build upon this success. 
Teachers have implemented the curricular progressions to support pace and challenge 
and have continuously evaluate the impact upon pupils’ learning. Learners are beginning 
to engage in learning conversations with their teachers to identify what they need to do 
to achieve their next steps in learning. ELC and P1 staff have implemented emergent 
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literacy and numeracy approaches within the learning environment and developed play 
throughout the indoor and outdoor continuous provision using observations of children’s 
engagement to develop their learning further.   

 All staff have engaged in training to improve their digital skills to enhance teaching 
and learning and the development of skills across the curriculum. Three staff have 
achieved the ‘Apple Teacher’ qualification and we are aiming for the rest of our 
teachers to achieve this. We have an Inspire teacher champion to support staff in 
and a parent representative on the parent ’Inspire’ forum. All staff have developed 
their own leadership of learning and participated in identified professional 
development opportunities which supports their school improvement priority 
remit. This has contributed positively towards the development of a professional 
culture which aims to facilitate increased engagement of pedagogical and 
developmental knowledge, understanding and development of skills where staff 
share effective practice promoting by engaging in professional dialogue and 
reflection within and across schools. ELC staff have developed partnership working 
with the new ELC provision at Swinton PS. They have begun to share effective 
practice and engaged in training to support their skills on “Knowing The child as a 
Learner” and tracking and monitoring the child’s learning journey.   

 Wellbeing and inclusion has been developed through whole school reconnection 
sessions remotely where themes that Build Resilience have been explored with 
families and in school, contributing towards pupils’ own health and wellbeing 
positively. Ongoing celebration of pupils’ successes in learning and key messages 
are shared through our closed social media platform and newsletters to supports 
positive engagement further with our families.  Staff make effective use of digital 
means to engage with pupils in shared provision ensuring children feel included 
and involved with their peers. ELC staff have developed innovative ways to ensure 
parents can engage with their child’s learning journey through our school social 
media platform. Parent Council meetings on TEAMS has enabled responsive 
dialogue with parents and carers during remote learning which ensured staff have 
been able to understand issues and respond appropriately.  This open dialogue 
has contributed towards developing positive relationships further with our 
families and had a lasting impact once back in school.  

 Staff engaged in Nurture training and have identified steps of change to become 
more inclusive in our practice by making positive changes across our school 
community. Key staff have undertaken further training opportunities in restorative 
practice and enhanced professional understanding of nurturing approaches from 
NurtureUK and the Glasgow model. Parental and staff engagement has improved 
through distanced “meet and greet” at pick up and drop off times. During remote 
learning all staff contacted their parents and carers to ensure they felt supported 
and involved in their child’s learning and identifying issues and responding taking 
into account the background of the families.  Wellbeing is central to all actions and 
all staff, parents and pupils have been supported during by the schools senior 
management team during lockdown and upon returning to school where 
wellbeing conversations have been integral to support a positive transition 
between home and school. 

What has changed/ improved for learners?  
 Learners experience quality learning and teaching delivered though well thought 

out planning where teachers deconstruct the Experiences and Outcomes, share 
Learning Intentions and success criteria with their pupils, differentiate which 
supports pace and challenge for pupils learning and gives timely feedback through 
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formative assessment to support pupils’ next steps in learning. Targeted 
approaches in literacy and numeracy have been developed for identified pupils 
from robust tracking and monitoring consultations. Staff make good use of 
appropriate resources and progress is monitored to measure the impact upon 
pupils’ learning.  Learners are beginning to engage in learning conversations with 
their teachers and talk about what they need to do to achieve their next steps in 
learning. Achievement and success for all learners is celebrated and shared to 
demonstrate our school values.   

 Consultations focussing on pupil learning, teaching and assessment, wellbeing & 
Inclusion enable staff to identify and deliver timely support at both universal and 
targeted level. We have made good use of a range of data from effective learning, 
inclusion and wellbeing consultations which track and monitor engagement and 
learning in both remote and school learning. Effective use of assessment tools to 
identify reading and spelling ages, SNSA data, PM benchmarks, emergent literacy 
and SEAL maths help to inform teacher judgement and supports an informed 
picture of each child’s developmental stage and  progress in learning within 
literacy and numeracy.  

 Our pupil attainment data remains steady and we have progressed confidence   in 
our teacher judgement in achievement of a level across literacy and numeracy.  
ELC staff use the developmental overviews to track children’s progress across early 
level using observations from high quality experiences within the learning 
environment to support literacy, numeracy, health and wellbeing through active 
play and intentional promotion.  

 Family and pupil engagement has been supported further by using digital 
platforms to involve parents and carers in discussing their child’s learning through 
parent and teacher consultations and being responsive to parents’ and children’s  
views on their  learning experience both remotely and in school. During lockdown  
families were contacted  which enabled staff to understand issues and support 
those families who were struggling.  We established a school hub during lockdown 
where staff were responsive to the needs of our most vulnerable families and 
those of key workers. This has had a positive effect and children who were able to 
use the hub have continued to engage positively in school with ongoing improved 
attendance. Pupils’ wellbeing and inclusion has been further supported through 
the newly installed outdoor classroom which has enabled pupils to participate in 
outdoor learning through loose parts play which has fostered creativity, 
cooperation and teamwork between children. 

 Skills for learning, life and work within  key  interdisciplinary learning themes with 
links to Developing the Young Workforce is developing through planned  
opportunities for Sports Leaders, P7 Leadership roles and bespoke projects such as 
the school photography and Digital Transition project where pupils have   developed 
skills across learning. Digital learning both live and pre recorded during lockdown 
and in school has had a positive impact upon  engagement in learning across the 
curriculum for learners and their families  where class teachers have  delivered high 
quality  teaching and learning in literacy, numeracy, health and wellbeing and 
interdisciplinary learning.  

Next Steps in relation to learning teaching and assessment and inclusion.  
 We will continue to deliver and quality assure consistency in teaching, learning and 

assessment standards across the school to ensure high quality delivery which ensures 
pace, challenge and equity for all learners. We will build the professional skills and 
capacity of staff and develop working parties to raise standards by developing a whole 
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school writing programme based on genre specific writing skills. In reading we will use 
quality researched based practice to ensure children’s reading skills are developing 
appropriately and progressively. We will continue to build our digital literacy provision to 
enhance learning and teaching across the curriculum and create a digital skills progression 
to use across the curriculum. We will develop a digital Learning Journey to enable learning 
conversations between learners, teachers and their parents. We will develop our 
numeracy and maths pedagogy further by engaging with relevant and reliable research 
based practice in order to deliver appropriate pace and challenge across the whole school. 

 We will continue to develop assessment strategies to inform our attainment 
picture across the school, ensuring teachers make effective use of appropriate 
formative & summative assessment to support pupils’ progress and next steps in 
learning. Teachers will embed the learning, teaching and assessment cycle and 
moderate across stages across schools and within the cluster to have a shared 
understanding of standards across each level. To ensure equity for all our learners, 
reliably researched targeted literacy and numeracy approaches will be 
understood, developed and delivered for identified pupils and the attainment gap 
will be measured to ensure there is a narrowing of the gap. 

 We will continue to develop an understanding of the six principles of nurture with 
a particular focus on the changing role of all staff to ensure wellbeing, equity and 
inclusion for all our pupils and their families.  Indoor and outdoor learning 
environments will be developed to ensuring the classroom and break out areas 
offer a safe base for learning and transitions are supported positively throughout 
the school. Our decision making and identified actions will be informed by the 
understanding of adverse childhood experiences for our most vulnerable pupils 
and ensure we deliver nurturing approaches across the school community that 
foster equity, inclusion and positive relationships for all.     

 In our ELC we will continue to use observations to capture each child’s learning 
and share the child’s learning journey with parents and carers. Emergent literacy 
and early numeracy will be developed through active play within the learning 
environment and the development of each’s child’s learning will be tracked across 
early level. We will increase parental engagement and widen involvement of all 
parents further to support their child as a learner. We will improve ways of 
gathering pupils and parent’s views to inform our next steps and in the life of the 
school.  

Priorities for our next School Improvement plan 
 Raise attainment for all learners by delivering high quality learning and teaching 

across the curriculum including digital literacy and ensure targeted approaches are 
effective and measured to narrow the poverty related attainment gap. 

 Implement identified nurturing approaches ensuring wellbeing, equity and 
inclusion is understood and implemented by all staff and where all children and 
their families’ feel supported and included within the school community. 

 In our ELC we will implement  literacy and numeracy developmental overviews 
and link this to planning which is responsive and intentional for each child, 
ensuring that effective use of observation informs future learning and secures 
each child’s progress within early level. 
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Evaluate the following QIs against the six point scale: 
  
Excellent this aspect of the school’s work is outstanding, high quality and sector-leading 
Very Good major strengths, very few areas for improvement 
Good important strengths, yet there remains some aspects which require 

improvement 
Satisfactory the strengths within this just outweigh the weaknesses, basic provision for 

learners 
Weak important weaknesses, there may be some strength, the important weaknesses, 

either individually or collectively, are sufficient to diminish learners’ experiences 
in substantial ways 

Unsatisfactory major weaknesses within which require immediate remedial action 
 

Quality indicator School self-evaluation Nursery self-evaluation 

1.3 Leadership of change 3 4 

2.3 Learning, teaching and 
assessment (Including digital) 

3 4 

3.1 Ensuring wellbeing, equity and 
inclusion 

4 4 

3.2 Raising attainment and 
achievement/ Securing children’s 
progress 

4 4 

 
Our capacity for continuous improvement is: Good  
  


