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Permaculture Design
Permaculture is an optimistic design methodology centered around whole systems thinking, simulating or directly
utilizing the patterns and resilient features observed in natural ecosystems. It uses these principles in a number of fields
from regenerative agriculture, rewilding, and community. This methodology has become one of the fastest growing
global social movements ever seen.
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Participatory Evaluation
Participatory evaluation is an approach that involves the stakeholders of Seeding Futures participants in the evaluation
process. This involvement occurs at the design, collection and analysis of the study. We have grown a strong evaluation
program to capture the magic of this program and develop it for replication.
Resilience Design and the Citizen Scientist Approach
Citizen science is the involvement of participants and community in resilience research. We believe that people who live
in the communities we are seeking to transform are well positioned, with support, to design the solutions to the most
pressing challenges.
Local Green Economy
The “Green Economy” is an approach to economic activity that has been developed to help mitigate the damage we are
experiencing from our extraction economy and attempt to shift the world economy onto a more sustainable course. We
focus on local green economy and include businesses, initiatives and project that benefit planet, people and profit.
Nutrition on the National Average
The national average spent on food is R30 per person per day. We have taken the challenge of feeding our participants
at this rate – demonstrating that it is possible to do in a healthy way. This means that students learn replicable eating
practices as well as the importance of having a food garden to support nutritional density.
Ecological Restoration
Restoration ecology is the study supporting the practice of ecological restoration, which is the practice of renewing
and restoring degraded, damaged, or destroyed ecosystems and habitats in the environment by active human
intervention and action.
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SEED 2019 focused on two programs:

Seeding Futures (Climate Action Youth Program) and Easy Peasy Enterprise
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2020 is set to be the year of aligning with new and
bigger programs which can further our aim to increase
neighborhood resilience through empowerment of
youth through education and access to employment
opportunities and entrepreneurship. In partnership with
TFE Energy, SEED is poised to collaborate on the role
of the “Solar Project” with the shared vision of climate
change resilience.
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Remarkably, the first year of the SEEDing Futures Program
was successfully concluded despite underfunding of the
pilot program. SEED has shown remarkable resilience
in its ability to meet its mandate despite challenges in
securing funding. Funding shortfalls can be understood
considering two factors. Firstly, the poor performance of
the South African economy has led to many local funders
reducing the amount of capital available for programs.
Secondly, as has been demonstrated in the past, SEED

Operationally, 2019 saw the inclusion of an Operations
Manager into the SEED team with the intention of
handling Seeding Futures operational
requirements, finance and HR, freeing
up executive team members to pursue
funding opportunities and ensure
that the organisation and its impacts
are widely known. The conclusion of
the pilot program saw the end of the
Operations Manager’s time with SEED
and offered opportunity to reflect on
the team structure, identifying skills
gaps within the team and developing a
new organisational structure, which will
serve the growing needs of SEED and
its current and future programs. A new
executive team member to head up
operations offering strategic guidance
around operational matters and further
streamlining how various programs are run is to be filled
in the next few months.

SEED’s VISION is to contribute to city wide climate resilience through unlocking the potential in un- and
under-employed youth, growing their personal resilience and ability to transform their homes and
neighborhoods and connecting them to livelihoods in the local green economy.

HO

The Seeding Futures Pilot Program was successfully
concluded in 2019, exceeding predicted targets
of un- and under-employed people, reaching 108
learners - almost 10% more than anticipated. Not
all learners were youth under 35, as there was great
interest and need shown from several older community
members. The program benefited from the inclusion
of these older learners through
strong intergenerational learning
opportunities, seeing both
generations growing in knowledge
and understanding of each other
and the learning material. Spending
significant time together with a
common goal benefited them all.
Following the success of the pilot
program, year 2 is to be rolled out
in 2020. The plan is to run the
program for a full three years with
thorough, carefully considered
and implemented monitoring and
evaluation system in order to distill
the impacts of the program. We will
also use this as an opportunity to
Donne Atkinson
refine the program and to determine
whether it should be taken to scale.

SEED continues to support the youth led enterprise,
Easy Peasy which represents a model that could be
replicated, bringing entrepreneurial opportunity to
Seeding Futures alumni. The young enterprise has gone
from strength to strength in 2019 with supply contract
in place with a major commercial nursery chain and
a growing network of community led sales across the
southern part of Cape Town.

PROGRAMS 2020

O

2019 has been a year of stabilisation, many learnings
and the early indications of exciting expansion for SEED.
The interim board transitioned to a formal long-term
board at the organisation’s first ever Annual General
Meeting held in May 2019, which was well attended by
graduating Seeding Future’s alumni, funders, the press
and community members. A significant event, the AGM
saw community members engaging directly with the
board and SEED team, making their voices heard.

and its programs have been thinking and acting well
beyond current mainstream discourse, including
climate change mitigation and pushing to up-skilling
the most vulnerable members our society. Arguing
that while mitigation remains an important area for
action, adaptation to the impacts of climate change and
environmental degradation will be inevitable especially
in areas of great need.
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SEEDING FUTURES
In Permaculture, we believe that the problems carry the
solutions. When we consider poverty, hunger, failing
mental health and well-being, inequality, scarcity of
water and energy resources, unemployment, and the
impact of climate change
… we see incredible opportunity.
We have groups of young people who need
upskilling and connection to livelihoods (there are

400 000 unemployed youth in the Cape Flats), we
have communities who need to be fed, a society that
is broken and disconnected and we have lots of work
to do in building the climate resilience of our cities
and settlements.
Many of the youth we work with have awareness of
this situation and related gloom and hopelessness –
without knowing what to do. Even though all these
elements are documented in the 17 United Nations
Sustainable Development Goals and the 2030 agenda,
our government seems to lack long term vision.

ficate

certi

Accredited Permaculture Training (4 weeks)
• SETA qualification and Internationally recognised PDC

Urban Resilience (6 weeks)

Personal Resilience (1 week)

Job Shadow (4 weeks)

• Strength Analysis

Placement with relevant resilience enterprises.

• Ecosystems

Climate Adaptation for homes : Temperature control,
Water, Energy, Food, Medicine, Waste, Biodiversity

• Biography and CV writing

Hands-on skills, experience and reality of work.

• Water, Soil, Energy, Plant systems

Design and Implementation in Mitchells Plain homes

• Life Balance

Stimulation of local resilience economy.

• Permaculture Design
• Practical application / implementations

Climate Adaptation for Neighborhoods : Transport,
Energy, Water, Food, Social cohesion

• Astar Transformation Art
• Wilderness Experience

Seeding Futures is delivered through four modules
and aims to grow the resilience of our youth, while
connecting them to work experiences and opportunities
in the local green economy.

The Personal Resilience module focuses on understanding
our strengths (with a focus on work) and helps us to learn
to work well with others, including dealing with conflict,
which participants say is incredibly enriching.

There is a strong focus on design practice – participants
learn the basics of design in Module 1, which culminates
in a group design presentation.
This is then picked up in the Urban Regeneration
Module, where participants interview community
members as part of the needs-assessment for the work
in the homes and streets of Mitchells Plain.

We set up bespoke job shadows for our students –
through engaging with the 68 Green Economy partners
in our database. This win-win setup benefits students
with real work experience and employment, while our
partners benefit from committed and free hours and the
possibility of getting to trial youth for available jobs.
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IMPACT
FROM OUR
STUDENTS
“When I came to SEED I was lost
and broken and a few weeks
later I felt like a human again.
When I came here, I did not
have friends but now I have
a green family. I have found
myself again. I am ready to go
and look life in the eyes again.”
Tyron Petersen
“This course has re-adjusted and
re-wired my brain. In essence,
this course has held my heart
and words will never describe
the pure gratitude I feel. I
promise to carry this light far &
wide!” Ashraf Sirkhoth
“The Seeding Futures
Programme has helped me to
grow, trust and understand not
only myself but also the diverse
universe that we navigate
through. The course has given
me the master toolbox of life
to create my own reality on a
spiritual, physical and mental
plane. I have learnt to provide
every basic need with my own
hands and mind. As I venture
out into this world I march to
the drum of the Green Army.”
Stephanie Mullins
“The course provided me
with quality education and
installed faith in me to believe
in myself so that I can start
my own business and create
employment as well as provide
a platform for the community
to learn to live a healthy life. I
am now part of the Green Army
ready to change the community
and the world.”
Mafaiti Blessed Tugwete

“The way I look at the world
has changed, seeing solutions
instead of just focusing on the
problems. This course had built
me as a person, making me
stronger and gentler at the same
time.” Maxine Weideman
“This course has made me
realise that there are many
opportunities out there, it’s
us as people that is lacking
knowledge to take advantage
of these opportunities to
change our lives for the better.
This course has changed
my life; I can now start my
own businesses and not be
dependent on the government
to create jobs for me.”
Excelsior Mudyeratanga
“The Seeding Futures
Programme has bought me an
incredible opportunity to learn
about something that is primal
to our existence; Permaculture
truly embodies the co-existence
of all nature’s ecosystems. This
course has been incredible in
teaching me actual life skills
and gaining experience with
the use of tools like building a
rocket stove and learning about
passive solar design.”
Makabongwe Metuso
“My life before attending the
Seeding Futures Programme
was a mess as I harboured
feelings of anger, loneliness,
hopelessness and that everyone
is looking down on me. This
course has changed my life as
I now see a lot of opportunities
around me. It has brought
light into my life as I now feel
inspired, courageous, hopeful
and joyous.
Sheba Kapanga

“I didn’t care about people
but during this life changing
course I have made friends that
I care about and I now love life.
The best part of it is that I’m
free. The experience has made
me soft and caring. I’m a new
person, I love it and I know to
grow now I am going to help the
community and live life. I am a
Permaculturist for life.”
Marlin Martin

108 graduates
32 teachers trained 60% graduates employed
89% growing their own food 82% developed extra income streams
15 680 hours into local green economy 16 Mitchells Plain homes retrofitted
16 Street systems implemented

“Before the Seeding Futures
Programme I was emotionally
confused, moody, angry,
unhealthy, sick and lazy. But
now I am ready to face life and
help people in my community
by feeding the poor, teaching
kids to grow their own food and
how to live a healthy lifestyle.
I will spread the word about
SEED every day of my life in
church and in my community.”
Yolanda Mzana
“Before the course it was like
I have eyes, but I didn’t see
anything. I was living with
nature but not seeing its
importance. Now I am equipped
to live life in a simple and
sustainable way. Through this
course I am going to change
people’s lives by sharing and
giving them all the knowledge
that I gained”. Ellinor Mangu
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IMPACT

EASY PEASY

R68 415 income generated 855 trays sold 7 local jobs created
488 hours educational job shadows 5 neighborhood nodes set up
1 trade agreement with leading nursery signed

Easy Peasy is an innovative enterprise
launched by SEED. The enterprise is in line
with the Permaculture Ethics (Earth Care,
People Care, Surplus Share) and seeks to grow
good local jobs, while also growing a culture
of home gardening in Cape Town.
We have had a good year:
•

We have secured a take-off agreement with Stodels Nursery, supplying all five branches.

•

We are also selling trays through five neighbourhood nodes.

•

We secured the start-up funding needed to give us a proper runway to success.

•

We worked through a strategic selling plan and enlisted the help of an incredible Business Mentor,
who is now supporting us through all the bumps that come with an emerging enterprise.

•

We have good friends of Easy Peasy, who have donated 256 hours of pro-bono time
– this has allowed us to grow before we received start-up funding.

First tray sold in Stodels

TESTIMONY
“I feel I have grown within myself as Easy Peasy started. I feel proud of myself and I now have a sense of achievement
and growth.” Gail Bailey, Lead Grower

First delivery to Stodels

We’re blessed with happy customers.

Tim Ellis (amazing friend of Easy Peasy)shooting
a monthly planting movie with the team.

“I have loved growing my own vegetables; however I always lacked the right information around what to plant in which
seasons. I found that nurseries sell all seedlings all year round, but they don’t always thrive or even grow. What a pleasure
to buy healthy, heirloom and season appropriate seedlings that provide good quantities of produce, compared with
varieties I’d bought before. Thank you for helping me to become a successful veggie grower, it brings me so much joy.
Keep them coming!” Hayley Manson, Customer
“The Easy Peasy seedling tray on its own has made a HUGE difference to my home garden, meaning I am harvesting healthy
organic food on a regular basis. That it’s being produced by a SEED enterprise in Mitchell’s Plain satisfies my wish to buy
local and support ethical business. Then add the opportunities Easy Peasy can create for graduates of the Seeding Futures
programme, and I could not help but volunteer my time and skills to the cause. SEED’s mission aligns to my values, and in
supporting Easy Peasy I gain a deeper connection with my broader Cape Town community. Amazing what a Food Gardening
Revolution can do.” Tim Ellis, Friend of Easy Peasy

We are so grateful to our customers, especially the regulars – your kind support allows us to grow!

testimonials edited for readability
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Mike Mberi

ALUMNI STORIES

I’m currently involved with the Octopus Garden, located in the heart of the
trendy V&A Waterfront. It’s a 500 square metre urban farm that supplies
fresh organic vegetables to , two organisations that feed the homeless in
Cape Town. Established by the V&A Waterfront, Musgrave Spirits Corporate
and Eco Brick Exchange, the garden was designed in the shape of an
octopus to raise awareness for marine protection.
Over 1,076 eco-bricks were used to build the raised beds which has
contributed significantly to reducing unrecyclable plastics.
As a SEED graduate the exposure to the green world, revolutionaries and
thinkers provided me with a space to enhance my understanding and
reasoning, as well the importance of developing higher-level skills and
knowledge and advanced analytical and communicative skills.

Imraan Samuels - Imraan is Lead Facilitator of our Seeding Futures program

Seeding Futures graduation July 2015

Biggest changes / learning
through the programme
The biggest thing I learnt through the
programme was that the potential for
positive impact exists within everyone,
and that through the right processes
and knowledge, particularly within a
social context, we can tap that potential
with an incredibly high degree of
consistency. Once individuals have
the inner tools and outer expertise to
see abundance, they naturally start
taking steps toward abundance, and
this is first and foremost facilitated by
the development of their capacity to
connect with other human beings.

How you feel about being facilitator of the program
This is an honour and a privilege, and during my course
in 2015 I realised from day 1 that I wanted to share what I
learnt with others as it had such a profound impact on me. I
thoroughly enjoy faciliting the program because I get to be
inspired over and over again by people stepping into their
power, just as the course had me stepping into my power.

Davina Doyl

SEED’s Permaculture Design Certification and Training of Trainers courses has
given me more confidence in creatively developing regenerative links between
organic gardening and the permaculture design framework for improved
biodynamic outcomes.
Also, being able to easier intergrate and navigate sensitive socio-ecology aspects
for developing site specific edu-training tools. Through SEED -Mitchell’s PleinI’ve been placed at Cissy Gool House (CGH) to assist with the re-design and
implementation of people friendly systems to accelerate self-reliance through
food growing and to further social cohesion; for residents and supporting
communities. CGH (abandoned Woodstock Government run Hospital) has been
converted into one of the residences of Reclaim the City - who campaign to stop
the eviction and displacement of poor and working class people from the inner
city, and for more affordable housing on public land.

Yolanda Mzana

I have learned a lot through Seeding Futures and Permaculture.
The first thing I have learned is self-respect and how to communicate and
express my feelings. I also learned how to work as part of a team, this is
very important.
I am now part of the A-team, the winning team and what I have learned
has made my life a lot easier in the real world.
After graduation I got a job at Melville Estate where I am implementing
Permaculture systems within an apartment complex. My job is to develop
and maintain the garden, which includes Permaculture systems including
a food garden. I have learned a lot and I am keen to learn more. My work is
challenging and exciting - I wake up every morning excited to go to work.
I will always remember you every day in every situation I find myself. I am
grateful thank you.
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THANK YOU – Your support means the world to us!

FINANCIAL REPORT

Below is the full budget for. You will see funding support listed under the income line items and the project expenditure
below that. We are happy to supply more detail as needed.

INCOME 2020
4%

EXPENSE

4%

8%
16%

76%

92%

Seeding Futures

Grants

Easy Peasy

Crowdfunding

Admin

Income

INCOME BREAKDOWN
Abundant Earth Foundation
AC Louw Trust
Dandelion Trust
Genesis Charitable Trust
Globalgiving
Global Greengrants
Hans Hoheisen Charitable Trust
Lemonaid & ChariTea Foundation
MySchool Foundation
MySchool loyalty cards
Nussbaum Foundation
Roddenbury Foundation
Books and clothes sales
Course fees
Easy Peasy tray sales

R13 736
R150 000
R40 000
R213 245
R41 238
R87 566
R348 000
R440 658
R386 800
R5 684
R150 000
R125 973
R3 959
R1 820
R68 415

FUNDERS

Abundant Earth Foundation
AC Louw Trust
Dandelion Trust
Genesis Charitable Trust
Globalgiving
Global Greengrants
Hans Hoheisen Charitable Trust
Lemonaid & ChariTea Foundation
MySchool Foundation
Nussbaum Foundation
Roddenbury Foundation
RECURRING MONTHLY
DONORS

Gravity Adventures
Tristan Holme
Donne Atkinson
Rupert Finnamore
Glen Tyler
John Schaff
DONATIONS OF SKILLS/TIME
Tim Ellis

Caryl Prat-Symes
Eyona Transport
Louise Gilbert
Jo Kearney
Justin Maxwell
Justin Friedman
Farouk Davids
Lesley Sibanda
Donne Atkinson
Nicholas Heinemann
DONATIONS

Julia Green
Imraan Samuels
Petra Bongartz
Lisa Morrison
Guy Brown
Zalie Cranwell
Justin Maxwell
Leigh Brown
Nicholas Heinemann
Deborah Lacy
Nicola van Schaik

Adrienne Sanders
Kim Slater
Hayley Manson
Arlene Brown
Tim Ellis
Tabea Zimmermann
Clifford Rosen
Nicky Landsberg
Hilkda & Botha Kruger
Tereza Whittaker
Allette de Beer
Mark Greyling
Paul Rubin
Graeme Copeley
Christine Webb
Ashraf Sirkhoth
Maxine Weideman
Dylan Conrad
Elias Watwunga
Monique Allison
Florencia Meyer
Nuraan Goliath
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OUR TEAM

Lawrence Genti, Lead Gardener

Imraan Samuels, Seeding Futures Lead Facilitator
Leigh Brown, Director

Sandra Daniels, Seeding Futures Facilitator
Marliese Maritz, Operations Manager

Memory Tugwete, Nutrition and Catering

Alex Kruger, Facilitator Mentor

Elin Duby, Participatory Assessment

Easy Peasy Team
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