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Our strategy is to empower our youth by giving them the skills needed 

to transform our cities and settlements so that they may endure climate 

change and prepare for the intensification of climate change and its impacts.

Poor communities have borne the brunt of the water crisis in 

Cape Town, a city that has some of the highest wealth disparities 

in the world. The shocks and stresses that result from climate 

change have the potential to deepen this inequality. This will 

result in the further fraying of our social fabric and an increase in 

crime and violence. 

We believe that the solution to this is simple – we need to 

build resilience intelligence in our people first. This is because 

aware and inspired people are the ones who begin to 

transform our homes, neighbourhoods and cities. They 

also have the capacity to help raise awareness around issues 

of water, food and energy resilience. 

We need to grow the local resilience economy so that we all 

start to benefit from local enterprises and industries that employ 
local people equitably and truly improve the ecosystems they 

rely on. 

South Africa has so much in its favour – it could become a 

beacon for the world by embracing just transitions with a 

focus on implementing systemic reforms to our food, seed 

and water sovereignty. We could also set the world standard 

for climate jobs, the rights of nature and local resilience 

planning and design at both a regional and national level.

Directors Report

Imagine if our human footprint became something positive, which 
regenerated the ecosystems around us and resulted in wellbeing for all. 

This is our vision at SEED

2017 has been an interesting year for us at SEED. The drought 

in Cape Town escalated to a point described as hydraulic 

collapse. A date was set for “Day Zero“, as the City grappled 

with the real possibility of running out of water and put residents 

on even stricter rations than before.

Strangely, most of us do not connect the dots to understand 

that the water crisis is caused by climate change. Predictions 

are that climate change will only intensify; bringing with it 

knock on effects like food insecurity, rising sea levels and 

fires. These issues are not going to go away.

Instead of sticking our heads in the sand or burying 

ourselves in the latest TV series, we need to take 

action. To quote Permaculture co-founder Bill Mollison: 

“While the problems are increasingly complex, the 

solutions remain embarrassingly simple.”

SEED’s strategy is to grow climate resilience 

intelligence and skills in our under-employed youth. 



As the various programmes within SEED evolve, it is anticipated 

that they will remain mutually reinforcing and supportive. For 

example, it is hoped that the small businesses provided with 

enterprise development support will create job shadowing 

opportunities for students of Seeding Futures. During the 

Seeding Futures training, the energies and efforts of the 

students will also be targeted to support members of the Food 

Freedom network in achieving its project goals. Furthermore, 

it is hoped that the businesses established can both support 

and be supported by the local community (including the home 

grower’s network). This is anticipated to take place with Easy 

Peasy – an enterprise selling mixed vegetable seedling trays.

We hope 2018 will be a year in which SEED is able to build 

on the successes of 2017 and continue the exciting and vital 

work that they do.

Interim Board Report
We have called ourselves an “interim board” as we have tried to be as hands 

on as possible in helping build a strong foundation for the organisation.  

Our work has concerned refining SEED’s vision and focus – no small task in 

an environment where NGOs are often required to do the work that brings in 

funding, as opposed to the kind of work that helps them achieve their vision. 

In addition to this, we have aimed to strengthen the organisation’s financial 

reporting, grow its operational capacity and set up a regular board. Work on all 

three of these projects continues.

SEED has unlocked significant 

levers for scale and change. 

The organisation’s new classroom was completed just in 

time for the 2017 intake of 20 young people in August and now enables 

all weather teaching, giving the Seeding Futures programme its own important 

home. The modularisation of training has also positioned SEED for significant 

growth and impact in future years. Listening to the stories told by the young 

people at the end of this programme reaffirms that calling it “life changing” is 

no overstatement.

SEED has been actively involved in catalysing four community enterprises 

(seed bank and sales, a seedlings business, vegetable sales and 

mushroom production). Through this process, it has become clear that 

enterprise development is a specialist skill requiring full time work and 

dedicated resources. As such, SEED is working toward ring-fencing the 

human and financial resources dedicated to enterprise development 

that are currently operating within the organisation. The aim is to 

transition these resources into a standalone organisation, whose 

primary focus will be on incubating and accelerating growth in 

small, local businesses. The focus will remain on promoting 

prospective entrepreneurs with an interest in investing in the 

resilience economy. In particular, the opportunities offered 

through this small business programme will be made available 

to entrepreneurs from the local community, as well as to 

graduates from the Seeding Futures programme. 

Overall, 2017 turned into an 

enormously significant year for 

SEED... 

We have made 

meaningful 

progress in 

strengthening 

our institution 

and programmes, 

renewing a deeper 

accreditation of 

their training, 

augmenting 

the board and 

governance 

processes, 

formalising 

partnerships 

and contracts 

with significant 

partners and 

preparing a launch 

pad for their vision 

to transform the 

local community 

and reach many 

more homes and 

youth in 2018.

Lisa van Dongen

Justin Maxwell

Glen Tyler



Graduate Story - Xola Keswa

Graduated 2014. Employment  : Own Permaculture Design Consultancy Business

“Absolutely everything about the seeding futures programme was inspiring”

Xola Keswa graduated from the Seeding Futures programme in 2014. Xola says the programme had an enormous impact 

on his life. When asked what he has done since graduating that relates to what he learnt in the programme he responds 

“Oh, so much, so much!”. After graduating from the programme he returned to his home in KwaZulu-Natal and started 

to do work with a number of local organisations working for community development including Msuduzi Innovative 

Development Institute in Pietermartizburg, Midlands Meander Education and  Crane Foundation.  

Xola worked on programmes that worked for early childhood development, food security and nutrition, creating school 

gardens, teaching schools about permaculture, delivering environmental education using SEEDS Primary school outdoor 

classroom curriculum and running holiday club workshops on gardening. 

Today Xola has set up his own business offering permaculture training and design consultancy.  

He has worked with rural farmers in KZN helping them improve their production using permaculture design; with ECD 

teachers teaching them about nutrition and with private property owners designing and implementing permaculture 

gardens. He also works for NPOs such as Food and Trees for Africa.

Xola has featured in several newspaper articles including the Meander Chronicles and Sunday Tribune as well as on TV 

on Discovery channel and in an episode of ‘Taste of South Africa’ with Matt Tibutt, UK TV chef personality.

Seeding Futures Programme
The vision of this programme is to contribute to city-wide climate resilience through 

awakening the potential in township youth by helping them find their strengths, engaging 
their resilience intelligence and connecting them to the resilience economy.

Impact
• 20 young people completed the full programme and 

are equipped to design and implement resilience 

systems at household and neighbourhood level.

• 65% are currently working as a result of their 

participation in the programme. 

• 9 graduates have secured full time work.

• 4 graduates have started or joined small enterprises. 

• 3 graduates have gone on to study further. 

• 3 graduates are still looking for work, although two 

of these are waiting until they move back to their 

hometowns. 

• Resilience economy boosted with 6,400 free hours 

from committed and skilled youth.

The fifth intake of Seeding Futures commenced on 14 August 2017.
We have spent the time growing and trialling aspects of the programme, seeing what works and doesn’t and also 

keeping an eye on the Government’s scarce skills list.

This year’s intake saw 20 young people engaging with six modules, all building on the knowledge provided by the 

preceding module.

 

Feedback
We trialled and tested an M&E process through this 

year’s programme. The aims were to map participant’s 

journeys and possibly the “AHA” moments that 
changed participants lives.

We also sought to get thorough feedback from our 

participants in the programmes. This feedback has been 

distilled into a plan, which involves focusing on climate action 

and growing change agents who will help us transform our 

settlements and cities into more resilient places.

WAY FORWARD

• Grow the Resilience Economy network in Cape Town for job shadows and work opportunities.

• Boost Seeding Futures Alumni group through bi-monthly meetings and growing opportunities.

• Streamline the Seeding Futures Youth Programme with a real focus on growing climate resilience 

intelligence that can be applied at household, neighbourhood and city-wide levels.

• Find funders with a vision to support growing Seeding Futures to reach 100 youths per year.

ONE SEED STARTS A FOREST
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Accredited Permaculture 
Training

 SETA qualification and 

Internationally recognised PDC
 Ecosystems
 Water, Soil, Energy, Plant 

systems
 Permaculture Design
 Practical application of 

systems

Personal Resilience

 Job readiness and CV 
writing
 PI Index and strengths 

analysis
 Theraputic Art 
 Nutrition and well being

Household Resilience

 The house as an 
ecosystem
 Water, Energy, Soil, Plants
 Resilience design and 

implementation

Neighborhood 
Resilience

 Resilience Design
 Skills Mapping
 Social cohesion
 Kerb Gardens
 Compost Toilets

Organic Production

 Seeds and seed banking
 Plants and propagation
 Compost
 Mushrooms

Enterprise

 Know Thyself
 Introduction to 

Entrepreneurship
 Business Model Canvas
 Prototyping, Story telling
 Branding
 Pitching

Job Placement

 Seed Enterprise
 Enterprise Incubation
 Green Work

From our beneficiaries

“This program changed my daughter’s whole outlook 

on life
 and the type of person she is. It h

as grown her 

sense of responsibility,
 as well as her caring and nurturing 

nature. She’s come out of her shell and now looks forward 

to the future. Our youth are the superheroes of tomorrow 

who have the power to take this important work to more 

young people. The change I have seen in my daughter 

gives me hope that we can change the mindset of the 

whole mass of youth and therefore our future has hope. 

We need to strengthen this programme.”

 
Saudiq Hartle

y, p
arent of a Seeding Futures’ 

Graduated 2017



Module 5
Enterprise

(2 weeks)

The Enterprise module was ably facilitated 

by Andile Dube, who brought his practical 

knowledge and experience of running 

enterprises to the table. 

The module covered the full process of 

starting planning and enterprise.

Module 1
Accredited Permaculture Training 

(4 weeks)

14 October – 8 September

The programme comprised 4 weeks of immersion into 

intensive Permaculture design. It is accredited with South 

Africa’s National Qualifications Framework. Participants 
also receive a certified Permaculture Design Certificate, 

which is recognised internationally.  

Module 2
Personal Resilience

(2 weeks) 

11 - 22 September 2017

This module was designed because we believe that 

changing the world happens one person at a time. Our 

belief is that most of us benefit from both recognising 
our strengths, as well as from looking at what internal 

mechanisms are stopping us from changing our behaviour. 

The focus of this module is Vocational Resilience.

Module 3
Household and Neighbourhood Resilience

(3 weeks)

The realities of the Cape Town drought were beginning to 

resonate as water restrictions were tightened to 50 litres per 

person per day. This brought home the importance of growing 

resilience intelligence in a broad base of our population.

We worked on generic design principles and elements and then 

applied these to the actual designs of houses and neighborhoods 

as we considered designing for service lines being cut. This 

culminated in a Permablitz into a Mitchells Plain home.

Assessment Week

16 - 20 October was dedicated to an intensive week of assessment 

practicals, including troubleshooting and extra coaching.

Our partnership with the College of Sustainable Agriculture was 

incredible – the thorough and nurturing Jo Kearney really went 

the extra mile in mentoring each and every participant through 

the assessment process. We are happy to report that everybody 

was assessed as competent.

Module 4
Organic Production

(2 weeks)

23 October - 3 November

The Organic Production module  equipped learners 

with the skills and experience they need to set up 

food production systems that employ local people, 

enrich the soil and ecosystems, build resilience 

and grow healthy grounded people with a strong 

connection to the earth that sustains them.

We spent time working on different food production 

systems, from different-sized vegetable models 

to seeds and compost making. We worked with 

different sized production modules including the 

Philippi Horticultural Areas 1 Ha model (which has 

serious potential to be replicated.)

Module 6
Job Shadows 

(6 weeks)

20 November-31 December 

Students went on to put all they had 

learned into practice with a six-week 

job placement in a Green Economy 

enterprise. There is a small network 

of growers and business owners 

committed to the Resilience Economy 

in Cape Town. We hope to continue 

to support this network through the 

Seeding Futures work placement. 

Seeding
Futures
2017



Way forward 

SEED’s stra
tegy is to

 set up the Enterprise Unit 

as an independent entity. 
There are supportive 

links between the two that will be nurtured: the 

Enterprise Unit provides job shadows and exits 

for Seeding Futures graduates and, in exchange, 

are boosted by extra hands and hearts th
at infuse 

energy into the enterprises.

Seed Enterprise
IMPACT

•	 3 youth-led enterprises launched.

•	 R180 749 income generated.

•	 10 youth employed in meaningful work. 

SEED ambitiously planned to launch four enterprises with 

the goal to get the Rocklands Centre to the point where it 

is no longer reliant on funders and also to create meaningful 

work for youth in South Africa.

We have launched three enterprises and two are proving to be 

viable. 

We have put the tours enterprise on hold until the centre is 

ready – we need to strengthen the educational systems and this 

will be delivered through the next intake of Seeding Futures.

1.The “Not So Magic” Mushroom Project
We have struggled with the mushroom project. Mostly due to technical hitches and the slow City process in terms of setting up 

new electricity source. 

The enterprise generated income of R54 275, employing four people over the year.

2.Easy Peasy
The concept behind this innovative 

enterprise is to support the culture 

of resilience gardening in Cape Town 

through supporting growers with trays 

of open-pollinated, seasonal seedlings 

that help people feed themselves. 

Easy Peasy generated R77 474 in 

income,	employing	five	people.

3.Seed Bank
The Seed Bank at Rocklands is important because our food security depends on locally-adapted, open-pollinated seeds.

We grow a variety of heirloom seeds that are adapted to growing in the harsh Cape Flats environment.

The seed bank generated R49 000 income over the year and employed two people.

STRENGTHS:

We signed a take-off 

agreement with Food 

Lover’s Market that 

would take everything 

we grow and pay us 

within 9 days. We have 

two Seeding Futures 

graduates that are 

excited to grow this 

enterprise and would 

need mentoring and 

support.

WEAKNESSES:

The high level of technical 

expertise required means 

that we are reliant on 

external experts for advice 

on the climate systems as 

well as ongoing support for 

production.

The global food system 

means that our prices need 

to be competitive with huge 

Chinese mushroom farms.

OPPORTUNITIES:

Despite the troubles 

we have had with 

this enterprise, 

we believe it 

has potential to 

grow local food 

resilience through 

growing nutritious 

mushrooms.

THREATS:

The City of Cape Town’s 

processes for electricity 

connection has slowed 

the project right down. It 

takes months and a lot of 

energy from our side.

We dream of a day where 

local government actually 

enables small businesses, 

instead of being their 

biggest stumbling block.

STRENGTHS:

This product is 

innovative and 

the quality 

of the seeds, 

and therefore 

seedlings, is 

high. We have 

perfected our 

potting mix 

and seedlings 

grow strong 

and fast.

WEAKNESSES:

There is 

incredible 

knowledge and 

experience 

needed to plan 

the growth of 

these trays, 

as all seeds 

have different 

germination 

rates.

OPPORTUNITIES:

To grow resilience 

gardening 

within the city; 

to encourage 

customers to sign 

up for monthly 

trays and pay on 

an annual basis; 

to lobby for water 

to be allocated to 

growing food.

THREATS:

The drought in Cape Town 

has put a huge damper on 

this enterprise. With level 

6B water restrictions, it is 

illegal to water your garden.

The Ethical Cooperative 

was a great place for us to 

sell our products as it has 

an established distribution 

network. This has since 

crashed and went under 

owing our enterprises 

R9000. 

 STATUS:

We have secured 

start-up funding from 

Genesis London and 

the enterprise is now 

employing four Cape 

Flats youths, supported 

by a mentor. We 

scooped an award at 

the recent Cape Green 

Trade Day on 20 March 

2018 for innovation.

Income for 2017: 

R77 474,05

STRENGTHS:

Seeds have a shelf 

life (better than 

fresh produce) and 

we have found 

that sales are 

good.

WEAKNESSES:

The skills needed 

to run a seed 

bank are specific 
and detailed – it 

suits committed 

vocational growers.

OPPORTUNITIES:

We have focused on equipping 

a broad base of people with 

seed-banking skills. We drew 

interested people from Food 

Freedom, as well as our 

Seeding Futures alumni.

THREATS:

We need 

marketing 

and sales 

support.

STATUS:

The Seed Bank is 

operating and selling 

seeds at shops, 

markets and online.

Income 2017: R50 000



Highl ights Financia l
  Management

PROJECT EXPENDITURE

R803 237 was spent on the Rocklands Resilience Centre, the bulk of 

this was used to build the new classroom, which accounted for R471 

000 of the spending. 

Seeding Futures came in at R656 237 or 33% of total spending, while 

Food Freedom only accounted for 12% of expenses at R229 134. This 

reflects our strategic decision to grow The Seeding Futures Programme 
as our primary focus.

Notably, we have reduced administration costs to 4% of our budget 

through a streamlining process. As we grow into our impact model, we 

suggest that this figure may increase to a more realistic 10%, helping 
ensure thorough management.

INCOME

Clearly SEED is still reliant on its incredible funders for the bulk of its 

income – R1 903 995 – which makes up 80% of SEED’s total income.

Individual donations have grown to R158 744, which is significant 
and an area we plan to grow. 

Government funding took the form of stipends for youth 

participating in Seeding Futures. Due to slow payment processes, 

the bulk of the income will be reflected in 2018, even though the 
project was wrapped up in December 2017. Income generated is 

up to R157 749 or 7% of total income. As we continue to grow our 

income streams, we aim to reduce our reliance on funding.

Teaching SEED’s Schools Methodology to a group of international 

delegates in India, with a practical session in a local school.

Five participants are now spreading the love to schools in India, Canada, 

France and Australia.

Presenting Seeding Futures at the International 

Permaculture Conference in India in November. What an 

inspiring and affirming experience of sharing of knowledge.

Having a blessing bestowed on the Seed Garden by Vandana 

Shiva, fierce earth protector and seed justice champion.

Facilitating	our	fifth	intake	of	Seeding	Futures and 

witnessing how the streamlined programme has the potential 

to change the world.

Launching Easy Peasy and being supported 

to grow this enterprise by Genesis London.

Witnessing our Alumni stepping into their power as teachers 

and green role models, and support each other. We are 

committed to growing and supporting this group.

Watching our Alumni Facilitators grow from strength 

to strength over the Seeding Futures Program.

Completing the classroom at Rocklands Urban Abundance 

Centre - that now enables us to roll out the fuller impact of the 

Seeding Futures program.



People Power

Gail Baily, Lead Easy Peasy

Nyaniso Merile, Garden Support & Maintenance

Jo Kearney, Assessor

Bridget Im
pey,  P

roduction Mentor

Tania Jacobs, SeedEO

Yoliswa Mahobe, Alumni Facilitator

Philippa Mallac, Seed Bank Mentor

Roselle Meyer, Catering/Nutrition
Leigh Brown, DIRECTOR

Janet C
ronje, Programme Manager

Imraan Samuals, Alumni Facilitator

Alex Kruger, SEEDING FUTURES Lead Facilitator/Mentor

Mzukisi Zele, SEEDING FUTURES Co Facilitator

Saudiq Jamodien, Programme Administrator




