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This Teacher’s Guide will help you to teach Grade 4-6 learners about economics,
entrepreneurship, sustainable enterprise, simple finance, and successful Permaculture
businesses.
Economics is the study of the way that money, trade and business are organised in a
society. Permaculture (permanent agriculture) is the design and maintaining of agricultural
systems that are stable and diverse (like natural ecosystems). In a Permaculture system
we work with nature to provide food, energy, work and meet our needs in a sustainable way.
Everyone who lives in a country is part of the economy of that country – even small
children – so it is important to know about that system, and the roles that we all play in
the economic system. The EMS learning area will teach children about the world of trade
and business, entrepreneurship and how to earn money from their own entrepreneurial
activities.
The combination of Permaculture farming and entrepreneurship will give your school many
opportunities for learning and earning!
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UNIT 1 The economic cycle
because they make sure that the business
produces its products or sells its service.

The first Learning Outcome for EMS focuses
on the economic cycle. A cycle is a series of
events or activities that happen in an order, and
which happen more than once. In the economic
cycle these events or activities are linked to
money, resources and services.

A household is a unit (group) of people living
together, for example, living together in a
house or a flat. Each person in the household is
a consumer because he or she buys and uses
things. Someone who does/has a job – who
works to make or sell something – is both a
producer and a consumer.

The economic cycle is made up of our actions
of consuming (buying and using products to
meet our needs and wants) and producing
(making or growing products to meet needs
and wants). Businesses and governments also
consume and produce. People, business and
government are all part of the economic cycle
in a country.

A resource is something that is useful or
valuable. There are natural and human-made
resources. We need certain natural resources to
survive, for example, water, air, food and land.
We also use natural resources to produce things,
for example, water to produce paper, to make
cars, to build houses, and to grow maize.

Learners need to understand these main terms
at the level of their grade:
A consumer buys and uses products and
services to meet needs and wants. A product
is a thing that is made or grown. A service is
something that makes life easier or helps us in
some way.
A producer grows or produces something or
offers a service (for example, a hair-dresser offers
a service, so does a taxi-driver). A producer can
be one person, a small business, a big company
or even a whole country or government. People
who work for businesses are also producers

Group discussion
Photocopy and hand out the picture on page 3 (Artwork 1) to help learners to understand
and talk about the actions of consumers and producers. Talk about the details in the picture,
then name and discuss these aspects:
• Consumers (and what is being consumed)
• Producers selling a product (What is the product? What need or want does it meet?)
• Producers selling a service (What is the service? What need or want does it meet?)
• Resources used to produce products for the market
• Waste from the use of resources (and how the waste could be recycled or used)
2
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UNIT 1 The economic cycle

Artwork 1: The economic cycle
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UNIT 1 The economic cycle

These ideas will be developed in this book
with the EMS outcomes to help you set up
a Permaculture enterprise at your school for
learning, for food, and for income.

In a Permaculture system a product is also
known as an output, and the goal is to use
outputs in one part of the system as inputs
in another part of the system. For example, in
Permaculture agriculture ‘waste’ (output) from
chickens becomes useful fertiliser (input) to
improve soil for growing crops; and vegetable
peelings (kitchen waste) can be used for
compost or to feed chickens. Just like people,
chickens have needs and require inputs (for
example, food, water and grit – these are the
things chickens consume or use). Chickens also
produce outputs – such as eggs, feathers, and
manure.
Permaculture uses resources carefully – for
example, saving water and saving energy as
much as possible; and making the most of
the resources you have. Natural resources are
recycled as much as possible – for example,
using weeds and grass cuttings as mulch to
stop the soil from drying out. When we apply
the ideas of Permaculture to our actions in
the economic cycle we become more careful
and responsible consumers and producers.

You can find out how to set up a Permaculture
system at your school by reading Growing the
Living Laboratory, which you can also get
from SEED (Schools Environmental Education
and Development – see page ii for more
information).
Read through the activity with learners to check
that they understand what they need to do. Let
learners show their understanding in drawing
and / or writing, and speaking. Learners in
your class will have different abilities in writing
(and reading), but they can all still show their
knowledge through drawing, speaking and
writing words with their pictures.

ACTIVITY 1: Households and needs
Instructions for learner
1. Across 2 pages draw a picture of the place where you live – your household. Draw yourself
and at least 2 other people who live in the household.
• In your drawing show the things that people in your household consume – things
that people at home use, wear, and eat. Next to each thing write what it is, and who
consumes it.
• In your drawing also show what each person in your household produces, for example
in their jobs, or from activities at home, such as gardening.
• If you have services at home, show them in your drawing, for example, a television
(electricity), taps (clean water), and a toilet (sanitation).
2. Think about the needs of other people that you know or have seen. In drawing or writing
show 5 needs for any other person you know of (not in your family).
• Write about or draw the person.
• Write or draw what you think their 5 most important needs are.
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UNIT 2 Sustainable development
our neighbourhoods). Most people are part of a
few communities, for example, neighbourhood,
workplace or school, sports, religious, political.
But their main community is usually where they
live. People living in a community share local
services and resources.

The second Learning Outcome for the EMS
learning area focuses on the actions and
processes for sustainable growth and
development. If something is sustainable
it keeps going over time at the same pace or
level of activity. If something is unsustainable it
cannot carry on or keep going. They way we live
on Earth now is not sustainable. We have to find
ways of living, producing and consuming that
are sustainable for the Earth and people.

Another important term for this outcome is
‘standard of living’. We all want to be part of
a community where everyone has a decent
standard of living – a life where all basic
human needs are met. ‘Standard of living’
describes how many resources and services
people have or get. People who live in poverty
do not have a decent standard of living. A decent
standard of living is one where all basic human
needs are met.

The idea of ‘community’ is important for this
outcome. The main meaning of community
is that it is a group of people living in the same
area. The area can be small (like a street) or
very large (like a suburb or even a town or city).
A community is also a group of people with
something in common: a common interest, such
as running; or a common need for a service,
such as good sanitation.
We are all part of the South African community,
but we live in local communities (for example,

A decent standard of living
An international organisation called UNICEF (United Nations Children’s
Fund) works to help children and their families to meet their basic needs.
UNICEF says these are the things we all need to have a decent standard
of living:
1. Shelters (homes) where people feel safe, where they are protected
2. Education
3. Healthy food (balanced diet)
4. Safe water for drinking, washing and cooking
5. Healthcare – the right to see a doctor or nurse and get medicine
6.Healthy environment – clean air, clean streets, sewers looked after
7. Social security for people who cannot work – social security (money)
from the government for food, clothes, shelter and medicine
8. Safety – safe streets where people can live and walk without fear of
crime
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UNIT 2 Sustainable development

used, and fairly shared across all communities.
Children can play an important role in making
sure that resources and services are used
responsibly, wisely and carefully.

There are many people who do not live a safe,
comfortable, healthy environment – they have a
low or poor standard of living. This is something
that can be changed. Every person’s needs can
be met if resources and services are carefully

Things kids can do to help make a better community
• Work to make your community environment better, healthier and greener – for
example, start Permaculture systems with others at home and school.
• Be an entrepreneur – earn money for your school community.
• Be informed - read the newspaper, listen to the news, and look at the Internet
to find out about the world around you.
• Write to your local newspapers and magazines about human rights and needs,
especially children’s rights.
• Help with development projects in your community and other communities.
• Join or start a youth group that makes a difference to improve the community –
for example, by starting a development project.
• Vote once you are old enough. Vote for leaders who care about the needs and
rights of children and who work to make sure human needs are met.

Read through the activity with learners to check
that they understand what to do. Let learners
discuss the questions in small groups, and then
ask them to work alone to answer the questions
in their exercise books.

To help children find out about efforts to end
poverty through development projects, organise
for your class to visit a development project
in the community, for example, a sustainable
farming project. Or, ask someone who works
at a development organisation to speak to your
class about her or his work and projects (for
example, a non-profit organisation or NPO).

ACTIVITY 2: Living in a better community
Instructions for learner
1. Write about or draw an example of something good in your community – any effort
or activity to make a better life for everyone. For example, new homes built, vegetable
gardens planted, sharing of business skills, and greening the environment.
2. Write about or draw examples of any 3 things that you and other children can do to make
your community a better, safer, cleaner, and healthier place to live. Write or draw how
each thing can make a difference to people in the community.
3. Write or draw something that people in your community can do differently and better
than they do it now.
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UNIT 3 Enterprises and opportunities
Examples of resources that a school has:
• Natural resources (land, water and trees)
• Human resources (learners, teachers and other
staff)
• Physical resources (equipment, tools and
buildings)
• Good will (the community usually feels
positive about supporting local schools)

The rest of the units in this book cover
knowledge and skills in EMS Learning Outcomes
3 and 4. The focus of the units is to identify
business opportunities in the community and
develop a school enterprise – especially a
Permaculture farming enterprise.
The 3 different types of local business (see
Artwork 2) that learners need to know about are:
• Trading – for example, a spaza shop, a fruit
and vegetable market, or a supermarket
• Manufacturing – for example, a shoe
factory, a bakery, or car plant
• Servicing – for example, a hotel, a bus
company, or a gardening service

The environment of an enterprise includes:
• People living in the area (possible consumers/
customers)
• Local shops and markets in the area
(competition)
• Transport to and from the area
• Climate of the area (what the weather is
usually like)

Someone starting a business has to:
1. Find out what resources there are which can
be used for the enterprise
2. Find out about the environment in which
the enterprise will do business (function)
3. Think of realistic ideas that are linked to
available resources and environment

Group discussion
Photocopy and use the artwork on pages 8 and 9 (Artwork 2) to help learners to understand
and talk about the different types of business. Ask learners to identify activities of:
• Trading
• Manufacturing
• Servicing
Then ask learners to identify an example of each type of enterprise in their local community.
They should be able to explain why they think it is a trading, a manufacturing or servicing
business.
Talk about what need each business meets in the local community. Try to organise for a
successful local businessperson to speak to your class about her or his type of enterprise and
how the business started.
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UNIT 3 Enterprises and opportunities

Artwork 2: Enterprises
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UNIT 3 Enterprises and opportunities

People who start enterprises need to find out
what people in a community need or want – this
is part of knowing about the environment of the
business. One of the most important aspects of a
business environment is the customer (consumer).

A questionnaire is a set of questions
asked about a particular subject. Usually a
questionnaire is given to people to fill out and
give back with their written answers. Learners
must first think about possible ideas, and then
think about questions that will help them to test
or develop ideas.

Here are ways to find out what customers want
and need:
• Observe (watch) people at social events and
try to see a need or want that people have
• Do a survey – ask people spoken questions
about needs and wants and write down what
they say
• Ask people to write on a form – for example,
to answer questions on a questionnaire
• Find out about business ideas in other
communities

Below and on the next page are examples of
questionnaires. The first questionnaire is to find
out about learners’ lunch needs. The second
questionnaire is to find out what vegetables a
school community might buy from a school
garden business.
The answers to the first questionnaire could
help the school decide what the children’s lunch
needs are, and what (healthy) food learners
would eat (for example, from a school garden).
The second questionnaire could help the school
decide whether it could earn money from
growing and selling vegetables.

Learners will need to find out about the needs
and wants of their communities. If children leave
the school to find out information from the local
community make sure that they go in small
groups, and that you know where they are going.
The two main tools learners can use to get
information about people’s needs are a
questionnaire and an observation sheet.

1. Questionnaire to ask learners about lunch
1. Do you eat lunch at school? ....................................................................................................................
If your answer is yes, do you bring lunch from home, or buy food at school?
..........................................................................................................................................................................
What food do you bring, or buy? .............................................................................................................
..........................................................................................................................................................................
..........................................................................................................................................................................
2. If you buy lunch at school, how much money do you get each week?
..........................................................................................................................................................................
3. If you bring lunch to school, how much money does it cost each week?
..........................................................................................................................................................................
4. What fruit and vegetables do you most like to eat? .......................................................................
..........................................................................................................................................................................
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UNIT 3 Enterprises and opportunities

2. Questionnaire to find out fresh vegetable needs and wants in the school
community
1. Where do you most often buy your vegetables? .................................................................................
2. About how much do you spend per week? ............................................................................................
3. Are you happy with the quality and price of the vegetables you buy – explain your answer.
..........................................................................................................................................................................
4. Would you buy fresh vegetables grown in the school garden and sold at a weekly market
at school? Please give a reason for your answer.
..........................................................................................................................................................................

Read through the activity with the class. If your
school has a Permaculture garden you can get
learners to focus on enterprises related to the
garden or other parts of a Permaculture system.
(Note that the questionnaire and observation sheet
can be introduced in Grade 4, but learners will
only be assessed on these needs analysis tools in
Grade 5.)

The other tool learners can use to record
information is an observation sheet, which
is a form that learners fill in themselves – what
they observe (notice or see) about a community
and what people there need and want. An
observation sheet also has questions – the
learner answers those questions while observing
people at a school or community event, for
example, people doing sports activities, coming
and going from school, or doing shopping.

ACTIVITY 3: Find out what your community needs
Instructions for learner
Discuss and do this activity in groups, but write in your own exercise book.
1. Find out needs in your school community – needs and wants for a product or service.
• You can ask parents, teachers or other learners about what they want or need. Write
key words from what they say, and then use the answers to think of a business, OR,
• You can use a questionnaire to get information: think of 3-6 questions for your
questionnaire. The questions on a questionnaire can be typed or written neatly. Make
copies of your questionnaire for people to write on, with space for writing under each
question. Give out the questionnaire. You can ask teachers, parents or other children
(or a mix of children and adults). Get all the questionnaires with the answers written on
them. The more questionnaires you get the more you will know about the needs and
wants of your community.
2. Write a paragraph or draw a picture with a sentence to show the results of your needs
analysis. You must explain or show a product (or service) that people in the community
want. Also write about or draw the business that could produce the product (or service).
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UNIT 4 Entrepreneurs
• Capital (which is money, tools and machines,
and / or something to sell)
• Resources (for example, natural resources
and human resources)
• Labour (for example, the entrepreneur, and
other people to work for the entrepreneur)

An entrepreneur is a person who starts
her or his own business. The activity or
process of starting an enterprise is called
entrepreneurship. A business can be started
by one person or by a group.
Learners need to know about the personal
characteristics (abilities or qualities) that
entrepreneurs usually have, for example:
• Has a passion for entrepreneurship and business
• Thinks of products, ideas and services that are new
• Makes good use of time and effort
• Has a positive attitude
• Is always willing to learn
• Works hard to achieve goals
• Is able to make decisions
• Is willing to take some risks
• Knows their talents and skills, and how best to
use those talents

An entrepreneur is someone who knows how
to successfully combine these three parts of
business to earn money.
Asking (and answering) specific questions is a
useful way to focus on aspects of each of the
three parts:
• How much money is needed to start the business
and keep it running until it earns money?
• What natural resources are needed for the
enterprise?
• What tools, equipment and / or other things
are needed to make the product, or to offer
the service? How will you get those things?
• What work is needed for a successful business?
Who will do the work?
• What aspects of the environment will help to
make the business work? What aspects will be
challenges for the business?

We all have skills, abilities and knowledge that
we can use for entrepreneurship. Sometimes we
might have to make more effort with one skill
than with another. Working on entrepreneurship
projects with other people can be useful because
each person’s strengths can be used by the
whole group and everyone benefits.

Get learners to discuss the characteristics of
entrepreneurs; and what an entrepreneur needs to
start a business. Then share the answers as a class.

As well as certain personal characteristics, an
entrepreneur needs three things:

Questions for learners to discuss
1. In pairs think of and talk about the skills and qualities that entrepreneurs should have.
Write examples of 2 skills and 2 qualities.
2. How do you think those skills and qualities help an entrepreneur to start and run a
successful business?
3. Each of you already has skills and knowledge that will help you to be an entrepreneur.
Think of examples of skills and knowledge that you have.
4. As a class, share your answers. Also write a list of the entrepreneurial skills and knowledge
shared by the class as a whole (that is, the sum of all the learners).
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UNIT 4 Entrepreneurs

tomatoes will sell for more than fresh tomatoes,
so by drying them you are adding to their value
and the price.

Most entrepreneurs start businesses in order to
make a profit for themselves. But there are also
social entrepreneurs who start enterprises to
improve life in their communities. The goal of all
entrepreneurs is to make money by turning an
opportunity into an enterprise. To make a profit
from farming products you need to be a better
producer than your competitors (with higher
crop yields and lower costs).

For this activity, photocopy the worksheet on
page 14 for learners.

Finding out what people want to buy will
influence what and how much you plant –
this is why doing a needs analysis or survey is
so important.
Another way of increasing the profit on your
product is by adding value. For example, dried

Growing and then drying and packaging herbs is
another way of adding value to a plant product.
These Western Cape learners are growing an
enterprise selling dried organic herbs.

ACTIVITY 4: Entrepreneurs
Instructions for learner (write on the worksheet)
1. List 3 characteristics or qualities that will help an entrepreneur to succeed.
2. Do the questionnaire to find out whether you have the skills and attitudes to be
entrepreneur. Write the results of the questionnaire in your exercise book (number of ‘yes’
and number of ‘no’). In your own words explain your strengths and weaknesses when it
comes to entrepreneurship. Then state what you can do to:
a. build on your strengths, and
b. improve any skills and attitudes.
3. On the lines below the questions write any other entrepreneurship skills or attitudes that
you have (but which are not listed in the questionnaire).
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economic cycle

Worksheet: Entrepreneurs
Name: ................................................................................
Date: .................................................................................
1: List 3 characteristics or qualities that will help an entrepreneur to succeed
• ......................................................................................................................................................................
• ......................................................................................................................................................................
• ......................................................................................................................................................................
2: Questionnaire
What skills and attitudes do you have to help you be an entrepreneur?
Answer each question in the questionnaire with Yes or No
Question

Your answer

Can you start an activity or project and work until it is finished?
Can you make a decision (choice) and stick to that decision?
Are you a responsible person?
Can you be a group leader?
Do other people respect and trust you and want to work with you?
Can you work hard, and a lot, and without getting a reward
(money) straight away?
Do you like meeting and working with people?
Can you communicate well with other people?
Do you have ideas for at least 1 entrepreneurship project?
Do you know why you want to start a business?
What is your reason?
3: Other skills and / or attitudes I have that will help me to be an entrepreneur:
......................................................................................................................................................................
......................................................................................................................................................................
......................................................................................................................................................................
......................................................................................................................................................................
......................................................................................................................................................................
......................................................................................................................................................................
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UNIT 5 Planning and managing a business
for teachers only – a teacher will need to take
the lead in planning and managing a school
business. (The following information is from a
booklet called Beyond Fees: A Guide to Income
Generation in Schools. You can get this guide
from www.teachamantofish.org.uk)

The curriculum only requires Grade 6 learners
to actually write a (simple) business plan, but
the process of planning (and managing) an
entrepreneurial project will be useful to all
learners. It is up to you to decide what ideas
and skills are necessary for your learners to
know. Some of the information in this unit is

PLANNING A SCHOOL ENTERPRISE
There is no right or wrong way to put together your plan, but it will have to
answer some basic questions:
What?
• What are you going to produce?
• What resources will you need?
• What will be the educational benefits?
• What will be the financial benefits?
• What are the risks?
• What are the strengths and weaknesses of the enterprise?
Why & when?
• Why do you want to start an entrepreneurial project at your school?
• Why have you chosen this particular activity (and product/s)?
• When will you start?
How?
• How will the product be produced?
• How much income will be generated?
• How will the school use the income generated?
• How will you assess the education benefits?
Who?
• Who will be your customers?
• Who will take part in the production (students and / or staff?)
• Who will be your competitors?
Where?
• Where will you get the resources from?
• Where will you produce the product?
• Where will you sell the product?
of depth and detail that you teach to children is
up to you (and the assessment standard/s).

The following example of a business plan
is also adapted from Beyond Fees: A Guide to
Income Generation in Schools. Again, the amount
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BUSINESS PLAN
Summary
• Short, basic description of the enterprise project.
• Main financial and educational benefits.
Background
• About the school (brief history & description, type of school).
• Number and types of students.
• Land available for the enterprise.
• Who are the key stakeholders? (main people involved).
• What type/s of support will the key stakeholders give the enterprise?
• Does the school have any other activities that earn money?
Proposed activity
• Describe the product / service.
• What is the scale (size or extent) at which you aim to have the business?
• What key factors are involved in producing the product?
• Why do you think this enterprise will work?
• What is the environmental impact of the activity?
• What will students learn from the activity?
• Are there any other issues? (for example, tax and legal)
About the market
• Who will be your customers? (Who is the market?)
• Where are your customers? How big is the market?
• How does the need for your product/s change over the year / with the economy / with
the climate?
• Who is the competition? What are competitor products?
• What research (survey or needs analysis) have you done?
Marketing your product / service
• Where will you sell your product / service?
• How will you tell possible customers about your product / service?
• How will you make your product attractive to customers? (price / quality)
• How will you distribute / transport your product?
Managing
• Who will take the main responsibility for the enterprise?
• Will non-school-staff be involved? How?
• Who will do the production tasks, where, and when? How will students be involved?
• How will production be supervised?
• What is the timeline for making the enterprise work?
Finances
You will need a detailed budget for the first year of the enterprise, including how much
money you will need to start, and to keep running. You also need to say who will manage
and be responsible for budgeting and other financial responsibilities.
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The business plan will be like a map for the
business, but a plan is also something that
can change and be updated as needed. Once
the business plan is put into action, and the
enterprise or project is running, the business will
need administration and management.

• Keeping a budget – a budget is for a
specific time period and includes business
costs, income, profits and losses; a business
must start with a budget, and keep that
budget up to date with operating costs and
earning

Administration of a business involves:
• Planning, organising, directing and
supervising business activities (the three main
business activities are production, marketing
and finances)
• Keeping the enterprise up to date with
change
• Making sure business gets the best results
from resources and efforts
• Marketing of business product or service (for
example, advertising)

Marketing is promoting and trying to sell the
product or service, using, for example:
• posters
• pamphlets
• leaflets
• flyers
• Internet
• e-mail lists
• community newspaper adverts
• newsletters
A business has to market (promote) its products
to consumers. Marketing tasks for a garden
business would be linked to the seasons and the
vegetables for sale at a specific time.

Management of a business involves:
• Making sure the enterprise operates
(functions) effectively and efficiently
• Managing the use of resources (for example,
making sure that tools and equipment are
used properly, that areas of production and
processing are well looked after)
• Encouraging good practice and good ethics in
the enterprise
• Helping with marketing the product or service
(and even selling the product)

As a school community you will need to decide
who will do the work needed for administration,
management and marketing the school
enterprise. And that will depend on the type of
entrepreneurship project or business your school
is trying. The age of your learners will also
decide what responsibilities they can have (and
when and for how long).
For this activity, photocopy the worksheet on
page 18. Learners need to develop at least one
business idea that they have thought of so far
– for example, ideas from the needs analysis in
Activity 3. As a class, discuss and decide on one
or two ideas to develop for a real enterprise.

Two important aspects of both management
and administration are:
• Keeping records – a business must keep:
accounting records (all financial activities),
and production records (for example
agricultural accounting about farming
activities)

ACTIVITY 5: Planning a business
Instructions for learner (write on the worksheet)
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UNIT 5 Planning and managing a business

Worksheet: Planning a business
Name: ...........................................................................

Date: .......................................................................

1: Explain the meaning of each word by using it in a sentence:
• buy: .....................................................................................................................................................................
• sell: .....................................................................................................................................................................
• produce: ............................................................................................................................................................
2: Write an example of something a local entrepreneur might buy for her or his business, and
say why the entrepreneur needs that thing.
Example: ............................................................................................................................................................
Why? ...................................................................................................................................................................
3: Write an example of something a local entrepreneur might produce in her or his business,
and explain how that thing is produced.
Example: ............................................................................................................................................................
Why? ...................................................................................................................................................................
Does the business process or add anything to the product? (Explain your answer.)
.............................................................................................................................................................................
4: Now write about an idea for a school enterprise at your school.
What is the business idea? .........................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
What will the business produce? ...............................................................................................................
.............................................................................................................................................................................
Why will the business produce this product? ........................................................................................
.............................................................................................................................................................................
What resources do you need? ....................................................................................................................
.............................................................................................................................................................................
How will the product be produced? ...........................................................................................................
.............................................................................................................................................................................
Where will you produce the product? ........................................................................................................
Where will you sell the product? .................................................................................................................
Who will be your customers? .......................................................................................................................
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UNIT 6 Budgeting, banking and saving
Once the list of exenses has at least eight
things and amounts on it, get children to add
the total spent over the time period. If they get
pocket money they should do two totals:
• the total spending of their ‘own money’
• the total spending by their parent

A budget is a written or typed plan to show
how much money a person or an organisation
has, and how that money will be spent – usually
over specific period of time. Budgeting involves
knowing about how much money you spend
and earn over time, and how you can plan to
save money. The first step in budgeting is to
know exactly how much you spend, and what
you spend it on.

Writing a budget helps to plan what we are
going to spend, and to spend more carefully.
Ask learners to identify at least two things on
the list of experiences that they didn’t really
need to have; or which they could have spent
less money on (for example, sweets, stickers,
cellphone).

Ask learners to write these headings on a
new page in their exercise book, and to draw
columns under each heading:
• Date
• Amount spent (expense)
• Spent on product / service
Over a period of time, learners must make a
note of each thing that they buy and what they
spend, and also the costs of what their mom /
parent spends on them. Learners should keep a
record for at least a week, but longer if you have
time. This task will make children more aware of
costs related to their daily lives.

Group discussion
Have a class discussion about banks and banking:
• Find out what learners already know about banks
• Find out how many children have bank accounts
• Ask learners to talk about their experiences of banks (and doing banking, if relevant)
Encourage children to be positive about and interested in having a bank account.
Explain how to open a savings account. (Show Grade 5s how to fill in the withdrawal slip.)
If possible, arrange a class trip to the local bank.
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UNIT 6 Budgeting, banking and saving

Once children understand the concept of a
personal budget – and income and expenses
– they can transfer those ideas to a business
budget. In all budgets, the main effort is to have
more income than expenses.

Examples of expenses in a PERSONAL BUDGET over a month
• Household – rent or bond, electricity and services, telephone
• Food – groceries, lunch money, take away foods
• Transport – public transport, or car expenses
• Personal – clothes, toiletries
• Entertainment – games, movies, sports, hobbies, newspapers, magazines
and books
• Education – school uniform, school fees, books and stationery
• Debt repayment – credit card, personal loan
• Savings and investments
Examples of expenses in a BUSINESS BUDGET over a month
• Land and buildings – rent or bond, electricity and services, telephone
• Materials – resources used to produce and process/package products
(for example, raw materials such as seeds and soil, or wood and wire for
a fence)
• Tools and equipment – for producing and processing the product; and for
running the business (for example, vehicles, computers)
• Staff – wages and salaries for people who do the work of the business (labour)
• Transport – getting materials to the production site (for example, the
school garden); getting the product to the consumer
• Debt repayment – business loan
• Savings and investments
offer different types of savings accounts, so it is
important to compare interest rates and benefits
at a few banks before depositing savings.
(Note that Grade 6 learners need to be able to
compare services and benefits – for example,
interest rates – offered by different banks.)

Budgeting is the key to finding out how much
you can afford to save, based on your expenses.
Knowing the difference between needs and
wants is the first step in spending less and
saving more. One way of saving is to open
a savings account at a bank. Different banks

ACTIVITY 6: Banking and saving
Instructions for learner
1. What is a savings account and why do people use savings accounts?
2. Explain how to open a savings account at a bank – list the things you need to do.
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UNIT 7 Entrepreneurial projects at school
integrated (closely linked or combined). The
school owns several businesses, some of which
it runs (with staff). Students lead enterprises
within the school as part of their education.
This school earns enough money from its
enterprises to cover over 50% of the total
costs of the school.

In this unit learners will read about and discuss
examples of schools that earn money from
growing fruit and vegetables, and other farming
activities. Hopefully you and your learners will
find the case studies interesting and inspiring!
The case studies on pages 22-24 are about
three different schools that show three levels of
entrepreneurial activity:

Depending on the reading abilities and interests
of your learners, read through one or two, or
even all, of the case studies with the class. Use a
case study to discuss any of the ideas and terms
covered so far. The discussion can be an informal
way of assessing learners’ understanding so far.

1. In the first case study Town Junior School
the garden project is one quite small part
the overall business of the school. There
is a teacher assistant whose job is to make
a successful garden, with the help and
involvement of learners. Learners are also
involved in curriculum activities linked to the
garden and plants.

Photocopy case study for learners so that they
can follow the words while you read out loud.
Older learners should be able to read the text
on their own, but it is still a good idea to first
read to the class (or go around the class and ask
learners to read sentences out loud). Check that
learners understand new or difficult words.

2. In the second case study Luanda Dudi
Secondary School the farming enterprises are
a key part of learners’ education. The school
wants to eventually rely on the farming
businesses for income. Students are directly
involved in the enterprises.
3. In the third case study San Franciso
Agricultural School, the entrepreneurship
education and the agricultural enterprises are

ACTIVITY 7: School enterprises
After the case studies, and in the next lesson or two, give learners time in class to work on
the business ideas and plans.
• When working in groups a learner in each group must watch the time so that they do not
spend too long on one aspect of the enterprise project. Learners should change roles each
lesson. You will need to spend some time with each group.
• The output that you need from the groups will depend on the assessment standards for
the grade. You can assess the output of the group as a whole, or of individual learners.
Examples of outputs: a poster presentation of the business idea and plan; a spoken
presentation about a business activity; a written business plan; or a marketing media and
proposal for promoting and selling a product.
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UNIT 7 Entrepreneurial projects at school

CASE STUDY: Variety of vegetables from the school
garden to the local market
Pupils at Town Junior School, in a town called Sutton Coldfield (in
England), have grown such big harvests of vegetables and fruit that they
have been able to set up their own market stall! During the summer,
a different group of children are chosen each day to pick the produce
for their town’s “Variety Vegerama Super Stall”. And parents have been
queuing up to buy this wonderful food grown by their children.
Assistant Julie Lilly runs the school’s gardening scheme. Over the past
four years, Julie has made part of the school field into a successful
vegetable patch – with lots of help from the pupils.
“It has been fantastic,” says Julie. “Every single child has been out into
the garden to do something at some stage. So many of them have said
to me ‘I have got my own patch of garden at home now – what should I
grow?’”
The children have grown everything from potatoes and lettuces, to peas
and strawberries. Their market stall has sold a lot of produce, raising a
lot of money for school funds. But more importantly, the children have
started to take a real interest in the food that they eat.
Julie says that many families do not have vegetable plots any more. “So
many children don’t know where the vegetables on their plates come
from,” she says. “For example, some don’t think about potatoes when
they eat chips - when you dig up potatoes from out of the ground some
pupils are amazed.”
Julie says the project has also been really useful for linking the pupils’
garden activities to their classroom work. The school’s gardening
project has produced a crop of fun, new ideas for teaching the
curriculum.

Questions to discuss
Talk about the questions in small groups and then report back to class for discussion.
1. What type of business (or businesses) did you read about in the case study?
2. What does the business produce?
3. Who are the consumers or customers for the business?
4. What do students do in the business?
5. What do students learn from the business and from producing for the business?
6. Do you think this enterprise could work at your school – give reasons for your answer.
Adapted from: http://organicgardening.org.uk/schools_organic_network/map/wmids_town_junior.php
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CASE STUDY: Agriculture and conservation enterprises at
a Kenyan school
This development project is in a rural secondary school (Luanda Dudi
Secondary) in western Kenya. The project was started in 2007 to help
solve social and other problems in the community: for example, not
enough food; and too many trees cut down in the area. The school aims
to be able to support and develop itself with school enterprises. The
students learn agriculture and conservation, and build skills through
entrepreneurship activities.
This school is part of the Ecofinder Youth Movement, which is a nature
conservation organisation in Kenya. There is an Ecofinder Club at the
school, where young farmers learn skills and knowledge about farming
and entrepreneurship. The Ecofinder Youth Movement staff also directly
support students in the enterprises (for example, by collecting and
stocking day-old chicks and showing students how to do this).
The school now has the following enterprises:
• a poultry unit – a fixed home for layer and broiler chickens (133 chicks
to start with), built and kept in good condition by students,
• a school garden – crop nursery beds for seedlings and fields for crops
(kale, spinach, tomato, coriander, cabbage, onion and pepper), farmed
by students,
• a tree nursery – to grow indigenous tree seeds and plant trees in
the area (to put back the trees that have been cut down), grown by
students,
• and a Green Food kiosk – to sell the produce from the farming activities
Students have also made an effort to make their school more green (with
more plants, grass and trees), and to look after their school grounds.
Youth also take ideas about conservation home to their communities.
(The projects at the school can also be tried at home to earn income.)

Questions to discuss
Talk about the questions in small groups and then report back to class for discussion.
1. What type of business (or businesses) did you read about in the case study?
2. What does the business produce?
3. Who are the consumers or customers for the business?
4. What do students do in the business?
5. What do students learn from the business and from producing for the business?
6. Do you think this enterprise could work at your school – give reasons for your answer.
Adapted from: www.teachamantofish.org.uk/blogs/ecofinder/index.html
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CASE STUDY: A Permaculture farm school that earns its own income
The San Francisco Agricultural School in Paraguay (South America) is a high school that
covers over 50% of school costs by money earned from its own enterprise activities.
It has 120 students aged between 16 and 18, who live on campus and do a three year
course for a high school diploma in agriculture. The school was started in 2002 and
is now nearly self-sufficient, which it means it can nearly support itself without other
funding. The school also follows a Permaculture approach in its activities, including
organic farming.
The goal of the school is to ensure that students learn the basics of agriculture and
livestock, including knowing about diseases and pests, equipment, administration
and basic finances. In addition to these skills, student should also acquire values and
principles such as responsibility and honesty, and care about nature, and their culture.
The school’s enterprises earn money and are a place for the students to learn and
practice both technical and entrepreneurial skills. A good example of this is the
school’s fresh vegetable business:
• Students’ do organic farming in the fields, develop their agriculture skills, and
reinforce theory they learn in the classroom.
• Then each week students take their harvest to the local market for sale. Dealing with
customers, making sales, and marketing, helps students to develop business skills.
Students are involved in all aspects of the business, including keeping records of
inputs, yields. The Head of Agricultural Production (an agronomist and teacher) is the
person finally responsible for leading the enterprise. (An agronomist is someone who
studies soil management and crop production.)
Here are the main features of the school:
• Strong and entrepreneurial leadership
• Good administration and good financial management
• Detailed record keeping (from which good management decisions can be made)
• Passion, innovation and experimentation
• Permaculture – the school integrates the Permaculture design into its learning and
farming tasks to teach students about sustainable living.

Questions to discuss
Talk about the questions in small groups and then report back to class for discussion.
1. What type of business (or businesses) did you read about in the case study?
2. What does the business produce?
3. Who are the consumers or customers for the business?
4. What do students do in the business?
5. What do students learn from the business and from producing for the business?
6. Do you think this enterprise could work at your school – give reasons for your answer.
Adapted from: www.teachamantofish.org.uk and www.fundacionparaguaya.org.py
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UNIT 8 Permaculture business
• Uses resources responsibly and sustainably,
and gets rid of waste responsibly and
sustainably

This last unit will explore the topic of ethics and
entrepreneurship. Ethics are the moral rules that
help people to decide what they think is right
or wrong in any situation. Our ethics strongly
influence the way we live, behave and think. An
entrepreneur’s ethics and values will strongly
influence the type of enterprise he or she starts,
and will also influence other aspects of how
the business works. An entrepreneur with good
ethics exploits opportunities; but does not exploit
other people or the environment.

The case study (on page 24) of the San Francisco
Agricultural School in Paraguay describes how
good business ethics can work in a successful
enterprise. The school follows a holistic
Permaculture approach in its enterprises. The
ethics of Permaculture are:
• Care for the Earth – this means respecting all
living and non-living elements that make up
the Earth
• Care for people – caring for yourself and
others
• Share surplus (extra) – It’s all about giving
back – recycling time, energy and knowledge
back into the community
• Be fair – don’t use more than you need –
think about future generations
These ethics are the moral foundation of
Permaculture, and they guide all our actions.

There are practical reasons why business needs
to be ethical: exploiting and using up natural
resources means that the business is not
sustainable (it will not last because its resources
run out). And when a business focuses just on
profits, and does not treat its workers fairly,
people feel unhappy about working there – this
leads to lower productivity, and less profit.
Main features of an ethical business:
• Looks after the life and safety of staff and
customers
• Is honest about its products (does not make
false claims, or hide information)
• Respects the rights of its employees, and
treats all fairly and equally
• Obeys the laws of the country

Group discussion
Photocopy and use pages 26 and 27 to talk about Permaculture enterprises at school.
• Ask learners to identify the different parts of the enterprise, and to explain how the parts
of a Permaculture system can support each other (output and input)
• Write the Permaculture ethics on the board – ask learners to think of ways these ethics can
be applied at school; and also in a school business.
Ask learners to discuss and decide on ethics for their school business. They need to think of
key words to describe their ethics, and then to think of statements or phrases to state their
ethics.
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UNIT 8 Permaculture business

Artwork 4: Permaculture school
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UNIT 8 Permaculture business

ACTIVITY 8: Business activities
For this final activity learners will be assessed on their involvement in an entrepreneurial
activity or event at school – for example a market day.
• Learners need to explain what type of enterprise it is, and say what types of business
activities or projects make up the enterprise.
• Then learners should focus on one business activity or event and what they did (their roles
and responsibilities in the activity or event).
• The output that you need from the groups will depend on the assessment standards for
the grade. Assess the output of each learner.
Examples of outputs: a drawing or poster presentation about the enterprise activity; a spoken
presentation about a business activity; a written report on enterprise activities; a role play
demonstrating involvement in activity; or a presentation in the form of a project, such as a
drawing or diagram with notes, or model showing the enterprise activities.
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Curriculum information
The units in this Teacher’s Guide focus on the assessment standards listed below.
The activities in the units will help you to assess these assessment standards. Some activities
completely cover the assessment standard for a particular grade; but with some activities you will
need to extend the task, or create another activity to complete an assessment standard.
1. The economic cycle, page 2−4
Gd4.LO1 Describes the roles
of members of households as
consumers and producers in the
‘need satisfaction’ process.

Gd5.LO1 Differentiates between
the different levels of needs that
people have, and explains how
these might be satisfied.

Gd6.LO1 Describes the roles
of households, businesses and
government in the economic cycle.

2. Sustainable development, page 5−6
Gd4.LO2 Identifies the local
community’s efforts in fighting
poverty.

Gd5.LO2 Explores personal steps
and attitudes to improve the
standard of living.

Gd6.LO2 Identifies steps that can
be taken by the government to
redress historic imbalances and
poverty.

3. Enterprises and opportunities, page 7−11
Gd4.LO3Distinguishes three
different types of local businesses:
• trading;
• manufacturing;
• servicing.

Gd5.LO3 Observes and reports
on how traders in own local area
manage their businesses.

Gd6.LO3 Explains the relationship
between leadership and
management in a business.

Gd4.LO4 Explains how
entrepreneurs combine labour
(work), capital (money, machinery,
tools), and natural resources (raw
materials) to gain profit.

Gd5.LO4 Develops and
uses observation sheets and
questionnaires to do a needs
analysis in the school or
community.

Gd6.LO4 Identifies a variety of
possible business opportunities
in the community (school cooperatives, sports, entertainment,
tourism).

4. Entrepreneurs, page 12−14
Gd4.LO4 Identifies different
Gd5.SO4 Identifies the specific
characteristics (abilities and talents) entrepreneurial skills needed to
of entrepreneurs.
attract tourists to own community.

Gd6.LO4 Analyses personal
strengths and weaknesses in
becoming an entrepreneur.

5. Planning and managing, page 15−18
Gd4.LO4 Differentiates between
the entrepreneurial actions of
buying, selling and producing.

Gd5.LO4 Identifies enterprises and
events in own community.
Gd6.LO4 Develops and
implements a simple business plan
for a trading or service business
that could be operated from school
or from home.
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6. Budgeting, banking and saving, page 19−20
Gd4.LO3 Identifies different
sources of personal income,
and plans spending and saving
by drawing up a basic personal
budget.

Gd5.LO3 Finds out and discusses
how a savings account is opened
at a bank, and completes deposit
and withdrawal slips.

Gd6.LO3 Explains the concept of
debt and compares the banking
and savings facilities offered by
different banks.

Gd4.LO3 Investigates the use and
purpose of a savings account.

Gd5.LO3 Discusses the value of
savings and thrift, and people’s
difficulty in saving if basic needs
are not met.

Gd6.LO3 Explains the purpose and
use of community savings schemes.

7. Entrepreneurial projects at school, page 21−24
Gd4.LO3 Participates in the
management of a classroom
project (planning, organising,
leading, controlling).

Gd5.LO3 Participates and
demonstrates some management
and leadership roles in the
classroom and home in the
absence of adults.

Gd6.LO3 Understands and
participates in the production
process, from raw materials to final
products, including waste products.

Gd5.LO4 Generates
entrepreneurial actions to meet
own community needs.

Gd6.LO4 Develops and
implements a simple business plan
for a trading or service business that
could be operated from school or
from home.

8. Permaculture, page 25−27
Gd4.LO3 Participates in the
management of a classroom
project (planning, organising,
leading, controlling).

Gd5.LO3 Participates and
demonstrates some management
and leadership roles in the
classroom and home in the
absence of adults.

Gd6.LO3 Understands and
participates in the production
process, from raw materials to
final products, including waste
products.

Gd4.LO4 Participates in a fair or
market day at school or in the
community to practice and apply
entrepreneurial knowledge and
skills.

Gd5.LO4 Generates
entrepreneurial actions to meet
own community needs.

Gd6.LO4 Develops and
implements a simple business plan
for a trading or service business
that could be operated from school
or from home.
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Activities for Permaculture enterprises:
Activity or main product other products

processed product

goats

milk

cheese

chickens

eggs

feathers, meat

ducks

eggs

down, meat

bees

honey, wax, pollen

candles, health products

vegetables

seeds, seedlings, plants

cooked, dried, pickled, sauce

herbs

seeds, seedlings, plants, leaves

dried, health products

fruits

seeds, seedlings, plants

cooked, dried, pickled, sauce, juice

trees – wood

seeds, seedlings

fences, furniture, paper, charcoal,

mushrooms

mushrooms

dried

flowers

flowers

bouquets, dried

services: farming/garden advice

—

services: school shop

—

services: training

—
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