
Unlocking the DORA metrics

Four keys to unlock The DevOps Research and Assessment (DORA) metrics
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Acknowledgement of Country

We would like to begin this meetup by acknowledging the Traditional Owners of the 

land on which we’re presenting from today, the Bunurong Boon Wurrung  

and the Wurundjeri Woi Wurrung peoples of the Eastern Kulin Nation. We 

pay our respects to the ancestors of the past, the Elders here in the present, and the 

future leaders of Australia’s First Nations people.
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Overview

1. What is DevOps?

2. Introduction to the DORA metrics

3. What do DevOps and the DORA metrics mean for culture?

#
#
#
#


DevOps
DevOps is an idea. A concept. It’s a 

way of working that integrates 
people and tasks that have 

traditionally been divided between 
development and operations.

DevOps changes the way the work 
works. It also radically impacts 

organisational culture

A way of working that integrates 
development and operations
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The value of DevOps

1. Increases speed to value by getting code 
in front of customers more rapidly 

2. Scales delivery capability by making 
software development more efficient

3. Build greater agility into the delivery 
process via fast feedback loops

4. Improves quality and reliability
5. Builds high-trust, performance culture
6. Makes Information Security priority

#
#
#
#


Learn more with
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Measuring Performance with 
the DORA metrics
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The Four Keys

1

2

3
Time to Restore Service

Change Failure Rate4

Lead Time for Changes

Deployment Frequency

Team Tempo

How long it takes an organisation to 
recover from a failure in production

The percentage of deployments causing 
a failure in production

Team Stability and Quality
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The amount of time it takes a 
commit to get into production

How often an organisation 
successfully releases to production
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● Building the right thing
● Rapid responses to defects/outages
● Ideation Time vs Process Time

Measures
Duration for a commit to get into production
1. Less than one hour
2. Less than one day
3. Between one day and one week
4. Between one week and one month
5. Between one month and six months
6. More than six months

Lead Time for Changes
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Deployment Frequency
● Allow for smaller batch sizes
● Reduce the search space for errors
● Easiest to collect, difficult to categorise consistently
● Team and product variation

Measures
How often successful deployments to production occur
1. On demand (multiple times per day)
2. Between once per hour and once per day
3. Between once per day and once per week
4. Between once per week and once per month
5. Between once per month and once every six months
6. Fewer than every six months
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Time to Restore Service
● Failure will occur
● Better measurement of stability than time between 

failures

Measures
Duration to restore service when an incident occurs
1. Less than one hour
2. Less than one day
3. Between one day and one week
4. Between one week and one month
5. Between one month and six months
6. More than six months
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Change Failure Rate
● A key quality metric for changes into Production
● Degraded service or requiring remediation

This metric was not included in the final modelling of 
software performance of organisations.
However, it closely correlates to the software performance 
delivery construct.

Measures
Percentage % of changes that result in a failure

@MsNgau

#
#
#
#


Cultural impacts of DevOps and 
the DORA metrics



Change the conversation to shift the culture

Traditional management:

1. How long? 
2. How much? 
3. Can we have more features?
4. Can we go faster?
5. Has it been tested? 

Progressive leadership:

1. How quickly can we make changes? 
2. How frequently are we deploying? 
3. How quickly can we recover?
4. How often did a change fail? 
5. Are we high, medium or low performers in 

comparison to our peers?
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DORA is a fast track to high-performance

● DORA makes invisible work visible
● Analyse trends with an evolving 

conversation over justifying quarterly 
snapshots

● Prioritise outcomes over output
● Give management and the Board the right 

questions to ask to maximise productivity 
via team performance

● How a technology organisation performs 
can predict organisational performance 

“We found that high performers were also 
twice as likely to exceed objectives in quantity 
of goods and services, operating efficiency, 
customer satisfaction, quality of products or 
services, and achieving organisation or mission 
goals”.

Forsgren, Humble and Kim, Accelerate, pg 24
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Additional reading
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Thank you.
Questions?

hannah.browne@midnytecity.com.au melissa.ngau@midnytecity.com.au
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Other resources

● https://www.devops-research.com/quickcheck.html
● https://cloud.google.com/solutions/devops/capabilities
● https://cloud.google.com/solutions/devops/devops-culture-westrum-organizational-culture
● https://cloud.google.com/solutions/devops/devops-culture-learning-culture
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