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Founder / Board statement  

 

On 18th April 2022 we celebrated our 5th anniversary, which was a time to reflect on what we 

have achieved and what is to come. Over the course of 5 years, the Van Empel Goldman 

Foundation has impacted the lives of hundreds of students. We have invested over €20.000 in 

small scale educational projects that span Indonesia, and are located in DKI Jakarta, Central 

Java, and Lombok. Our donations have covered a range of educational themes such as English 

language development, awareness around sustainability, developing skills for the job market 

and renovating facilities.  

 

We are proud of what we have achieved but our ambitions do not end here. We continue to 

passionately advocate for children’s rights in Indonesia and look forward to further expanding 

our reach and impact. This year, after three years of not being able to travel due to COVID-19, 

we are beyond excited to travel to Indonesia again (short-notice restrictions allowing). Our 

journey will be about viewing the progress of our existing projects and strengthening our 

connections with their communities to understand how we can support them further. 

Meanwhile, we aim to identify new projects, primarily through partnerships with established 

local charities as well as grassroot projects.  

 

We are acutely aware that while restrictions and lockdowns may have eased, the negative 

impacts of COVID-19 will have an adverse economic effect for years to come. In our work, we 

are driven to minimise the disproportionate effect this may have on the opportunities and life 

standards of underprivileged children.  

 

Looking forward to 2022, we are thankful and hopeful. Thankful for the continuous support 

from our wonderful network of local partners such as Yayasan Trisula Mulya Bhakti and Laut 

Biru, who’s on-the-groundwork and knowledge is invaluable, as well as our generous donors, 

who are the backbone of our organisation. And we are hopeful for the opportunities that a 

post-covid world will unlock and the contribution that we can make towards recovering 

stronger and better.  

 

Sincerely,  

 

Isabelle van Empel & Casper Goldman  

Founders 

 

Sander Goldman, Marcel van Empel & Anja Wollan 

Board 
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Activities 2021 

SDN Sokong 

Timeline: 2021-2022 

Location: SDN 1 Sokong, Lombok 

Impact: We have provided 70 students with educational materials such as the Indonesian 

Government’s Education Curriculum and attractive and interactive education tools to 

stimulate students.  

 

We launched a project in collaboration with Laut Biru project (LBP) to support 70 students in 

their transition to hybrid education. LBP focusses on delivering community empowerment 

programs that are designed particularly for women and children and include a strong focus 

on education.  

 

The COVID-19 pandemic has forced many countries, including Indonesia, to implement social-

distancing restrictions that have resulted in school closures. The government then introduced 

distance learning methods. Unequal access to facilities and infrastructure, differences in 

remote-teaching abilities, the type and location of schools, as well as students’ environment 

at home and access to technology contribute to the distance learning process. As a result, 

teachers, students, and parents are facing many challenges.  

 

  

https://www.vanempelgoldmanfoundation.com/projects/laut-biru-project
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Despite the increased adoption of distance learning in Indonesian schools, about 60 percent 

of students in Indonesia did not have access to digital technology devices and were therefore 

not able to access the online element of their education. This was also the case for students 

in Sokong, a village on Lombok. The coronavirus pandemic has disproportionately affected 

communities in Lombok because the population is still recovering from an earthquake that 

happened in 2018 and Sokong is located in one of the areas impacted by unequal internet 

access, poor network coverage as well as destroyed school buildings, homes, and other local 

infrastructure. 

 

Our project directly supported 70 students from SDN 1 Sokong, North Lombok, Indonesia by 

providing educational materials such as the Indonesian Government’s Education Curriculum 

and attractive and interactive education tools to stimulate students. These materials have 

been delivered to the students in a backpack.  LBP engaged local staff to carry out the 

monitoring and evaluation on a regular basis to ensure that the project activities were 

implemented in accordance with the project’s goal. 

 

Please find the related project plan (2021/001) in annex 1. 

MA Ma’Arif NU Cilongkok 

Timeline: 2021-present 

Location: MA Ma’Arif NU Cilongok, Central Java 

Impact: We have provided the school with 

sewing machines and welding machines to 

tighten the gap between skills they gain in their 

high school degree, and skills they need for the 

labour market.  

 

MA Ma’Arif NU Cilongok is a school that 

provides education to children living in rural 

Java. Students from this school are generally 

unable to afford a university education and 

https://www.vanempelgoldmanfoundation.com/projects/maarif-nu-cilongok
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therefore enter the job market directly after 

graduating from this school. Their skills, 

however, usually do not meet the demands 

of the job market and therefore students risk 

becoming unemployed. To tighten the gap 

between the job market and the skills of the 

students we have launched two programs. 

One on sewing and one on welding. 

 

We have donated 2 welding machines and 10 

sewing machines, which is currently 

facilitating weekly classes on these topics. 

Previously we ran on of our other projects on 

sustainability, Getting Along with Garbage, at 

this school. Decreasing the risk of unemployment by investing in skills education that is 

targeted to the local economy enhances opportunities for the students.  

 

Please find the related project plan (2021/002) in annex 2. 

  

https://www.vanempelgoldmanfoundation.com/projects/getting-along-with-garbage
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Sekolah Master 

Timeline: 2018-2022 

Location: Jakarta 

Impact: We have currently finalised the renovations and furnishing of 2/6 classrooms and are 

renovating/furnishing the remaining 4/6 classrooms.  

 

Sekolah Master Indonesia (SMI) is an informal school educating 2000 children from 

kindergarten to high school. If it wasn’t for SMI their students wouldn’t get an education due 

to various problems including homelessness, poverty, and bad experiences. 

Not only does SMI educate children, but they also take in students that have no other place 

to go to. SMI was founded by Nur Rohim who as a youngster was declined by all schools he 

applied for; his dream was to establish a school where everybody is welcome. He brought his 

dream to life by building SMI with the money he had inherited from his father. The goal of 

SMI is “Giving children the chance to make something beautiful out of their lives”. 

Sekolah Master is a project that we first launched in 2018 in which we will renovate and 

furnish 6 classrooms. We have currently finalised two classrooms. In the near future we 

intend to build an outdoor classroom as well as an additional building made from containers. 

 

 

  

https://www.vanempelgoldmanfoundation.com/projects/sekolah-master
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Future  

Future projects  

In 2022 we hope that we will be able to travel to Indonesia and use this journey to further 

expand our activities. Specifically: 

 

● We aim to further support MA MA’Arif in their goal of closing the gap between high 

school education and the job market. In addition, we will explore the possibility of 

introducing a scholarship program for alumni of the school.  

● We aim to finish the remaining classrooms at SMI and inquire into how we can further 

support the project.  

● We aim to launch a project at SLB Bunga, a school for underprivileged disabled 

students in Bekasi that we visited in 2019. We are interested in supporting the school 

by building a second floor for additional classrooms and a therapy room.  

● We aim to inquire into the ways in which we can further support the students and 

community surrounding our project at SDN 1 Sokong, Lombok.  
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Ambitions 

As for many organisations, countries, individuals, and schools, 2021 has been a year that will 

never be forgotten. In our previous annual report, we mentioned that we would be focusing 

on projects aiming to decrease the impact of the coronavirus outbreak. We were able to do 

so in several ways, for example our project on Lombok supporting hybrid education for 

students of SDN 1 Sokong.  

Looking forward to 2022, we are excited for the 

possibilities that the decline in COVID-19 cases 

will hopefully set free. In our projects, we are 

eager to contribute to decreasing the long-term 

negative impact of COVID-19 on education. 

We aim to finish the remaining classrooms at 

Sekolah Master Indonesia and support the 

school with further renovations. Additionally, 

we intend to support the students of SLB Bunga 

and hope to visit Indonesia, and our beautiful 

projects, once again. During this visit we will aim 

to make new connections with local 

organisations and projects, find schools in need 

that we can support and expand our projects on 

Lombok.  

 

We look forward to the great opportunities that 2022 will give and the great support of our 

local partners Yayasan Trisula Mulya Bhakti, Laut Biru and all other organisations that we will 

partner with in the next year! 
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Challenges 

As the grip that COVID-19 has held on to Indonesia is slowly easing, the key challenge looking 

forward is about easing the impact that the pandemic has thus far had on the life standards 

and opportunities of students. We are committed to supporting underprivileged children in 

Indonesia, who have been disproportionately affected by the pandemic, in catching up with 

their missed education. In doing so, we aim to enhance their level of education and 

educational facilities preparing students to navigate an adverse economic climate. In doing 

so, we support the Indonesian government's mission of recovering stronger. We are acutely 

aware that the pandemic is not over yet, and another key challenge is maintaining a level of 

resilience against lockdowns and other COVID-19 related restrictions that might be 

implemented at short notice.  
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Organisation  

EGF  

The Van Empel Goldman Foundation was founded by Isabelle van Empel and Casper Goldman. 

According to article 2 of the articles of association it is our goal to “increase opportunities for 

disadvantaged children and to increase their life standard. This contains securing access to 

good education, good healthcare, and sufficient nutrition.” We are supported by a team of 

ambassadors: Joseline Smit, Mirna Gras, Rafi Salhi, Sanne de Hoogt, Sophie van Empel, and 

Veerle Egberts. We are also supported by a design team: Quinten Bast and Nomin Munkh-

undraa. 

General information 

Official name: Stichting Van Empel Goldman Foundation 68613180 (Dutch) 

Chamber of commerce: 68613180 (Dutch) 

Tax/RSIN number:  8575.20.143 

Address: Irenelaan 25, 3761 BL, Soest, The Netherlands n.a. 

Employees: n.a. 

Board* 

Chairman: Sander Goldman 

Treasurer: Marcel van Empel 

Secretary director: Anja Wollan 

*The board does not receive compensation for their time. They work on a voluntary basis. 
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YTMB  

To properly spend our money in Indonesia we have partnered with Yayasan Trisula. This 

organisation is run by close relations to the board of the Van Empel Goldman Foundation. 

Yayasan Trisula locally buys the goods and materials that schools, and projects will receive. 

This way we never lose sight of the funds we allocate, and we can ensure that our money is 

spent the way it is supposed to be spent according to the project proposal. The two 

organisations operate in the context of a cooperation agreement. This agreement covers the 

tasks and responsibilities of each party in the process of donating and applies to all project 

proposals that are handled and approved by Yayasan Trisula. On a case-to-case basis, we may 

also cooperate with other local organisations to implement our donations.  

General Information 

Official name: Yayasan Trisula Mulya Bhakti 

Registration Number: AHU-6203.AH.01.04. Tahun 2011 

Address: Jalan Delima Timur III A No. G-10, RT.014, RW. 03, Lebak Bulus, Cilandak, Jakarta 

Selatan, Indonesia 

Board 

Chairman: Otto Sidharta 

Secretary: Anggraeni Esti Suyoto 

Treasurer: Gayatri Esti Suyoto 
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Financial Report  

Cashflows 

Triodos Bank 

Income: 

Date Type Amount 

09/04/2021 Donation  €                                    3.000,00  

28/10/2021 Donation  €                                    1.000,00  

20/12/2021 Donation  €                                       200,00  

27/01/2021 Transfer from Mollie  €                                       149,64  

25/02/2021 Refund on Activity 2021/001  €                                         80,91  

Total   €                                    4.430,55  

Expenditure: 

Date Type  Amount:  

01/01/2021 Expense (bank)  €                                         37,95  

13/01/2021 Expense (website)  €                                           4,71  

21/01/2021 Expense (website)  €                                           6,53  

24/02/2021 Activity 2021/001  €                                    2.927,05  

01/04/2021 Expense (bank)  €                                         38,14  

01/07/2021 Expense (bank)  €                                         37,65  

01/10/2021 Expense (bank)  €                                         37,50  

12/10/2021 Activity 2021/002  €                                    2.499,99  

12/10/2021 Activity 2021/002  €                                    2.499,99  

12/10/2021 Activity 2021/002  €                                    1.388,86  

08/11/2021 Transfer to Wise  €                                       166,66  

08/11/2021 Transfer to Wise  €                                           9,62  

27/11/2021 Expense (bank)  €                                         20,00  

27/11/2021 Expense (bank)  €                                         20,00  

Total   €                                    9.694,65  

 

Mollie 

Income: 

Date Type Amount 

26/01/2021 Donation  €                                      150,00  

Total   €                                      150,00  

Expenditure: 
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Date Type Amount 

27/01/2021  Transfer to Triodos   €                                      149,64  

27/01/2021  Bank costs   €                                          0,36  

Total   €                                      150,00  

Wise 

Income: 

Date Type Amount 

07/11/2021 Transfer from Triodos  €                                       166,66  

07/11/2021 Transfer from Triodos  €                                           9,62  

Total   €                                       176,28  

Expenditure: 

Date Type Amount 

07/11/2021 Expense (website)  €                                       166,66  

07/11/2021 Expense (website)  €                                         12,00  

Total   €                                       178,66  

Financial Statements 

Balance sheet  

Assets 31-12-2020 2021 

Cash and Banks    
Triodos Bank  €  29.634,56   €  24.370,46  

Mollie Payments    
Transferwise EURO  €                2,38   €                       -    

Total  €  29.636,94   €  24.370,46  

 

Liabilities 2020 2021 

Funds and reserves     

General Fund (GF)  €     6.652,19   €      9.352,19  

Sekolah Master Indonesia Fund (SMIF)  €     3.797,62   €      3.797,62  

Happy English Fund (HAF)  €     5.829,33   €      5.829,33  

MA Ma'Arif NU Cilongok Fund (MMNCF)  €  10.037,09   €      3.009,36  

Corona Emergency Fund (CEF)  €     3.258,62   €      1.777,87  

Overhead reserve (10% of activities)  €             62,09   €          604,09  

Overhead reserve 2020  €                       -     €                       -    

Total  €  29.636,94   €   24.370,46  
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Income statement  

Income  2020   2021  

Income from fundraising  €    12.700,04   €    4.350,00  

Total  €    12.700,04   €    4.350,00  

 

Expenses 2020 2021 

Bank expenses  €      183,01   €     191,60  

Other overhead expenses   €      6,85   €     189,90  

Loss of money  -   -  

Extracted from overhead reserve   €    -189,86   €    -381,50  

Spent on activities   €     2.037,62   €      9.234,98  

Extracted from funds   €    -2.241,38   €    -10.158,48  

Added to funds   €    12.700,03   €      4.350,00  

Added to overhead reserve   €     203,76   €      923,50  

Total  €     12.700,03   €      4.350,00  

 

Overhead expenses  

 

The percentage of overhead expenses in relation to activities in 2021 is 10%.  

 

● Total overhead expenses in 2021 amounted to €381.5, comprising bank costs and 

website costs.  

● €62,09 of these overhead expenses have been extracted from the overhead reserve 

2020’ and as such count towards the overhead expenses already accounted for in our 

2020 financial year.  

● The remaining €319,41 will be accounted for in the 2021 financial year. This means 

the percentage of 2021 financial year overhead expenses in relation to activities is 

3,46% 

● An additional €604,09 will be added to ‘overhead reserve 2021’ and will therefore also 

be accounted for in the 2021 financial year. This brings the percentage up to 10%.  
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Overhead expense framework (updated) 

 

We are committed to being as transparent as possible in the work we carry out. Part of that 

is to publish our overhead expenses as clear and traceable as possible to provide our donors 

with a transparent insight into their money's worth. In this financial year we have made some 

changes to the way we calculate our overhead expense percentage on which we elaborate in 

this section.  

 

During the past five years, we have launched 8 projects and all of them came with different 

operational expenses. Some projects solely relied on a one-time donation, others required 

people to oversee the project on a daily basis and almost all of them required onsite project 

visits to monitor the development of the donation and measure our impact. These expenses 

have proven to be an integral part of our donation. Therefore, using the accumulated 

knowledge from the past years, we have updated the way in which we allocate our overhead 

expenses. 

 

Previously, we did not distinguish between operational expenses and overhead expenses and 

both types of expenses were included when allocating overhead expenses.  

 

The new framework makes a clear difference between operational expenses that can be 

directly traced to the project goal, which will be directly allocated to the designated project 

post, and overhead expenses which cannot be directly traced to the project goal.  

 

Please find an overview of the updated expense framework below. (This framework will also 

be updated on the website as of the publish date of this report).  

 

Our expenses are in line with the following statements: 

 

● Operational expenses that can be directly traced to the project goal, such as 

monitoring visits, costs of local staff and travelling expenses of our volunteers, will be 

included in project donation posts. (e.g., monitoring costs of project A that include a 



 

   18 

train fare and an overnight stay for one of our volunteers twice a year will be included 

in the project plan and therefore be considered part of the donation). These will 

always be reasonable, fair and of significant value to the project. These expenses will 

not count towards our overhead expense percentage.  

● Overhead expenses that cannot be directly traced to a project goal (e.g., bank costs or 

promotion costs) will be included in the overhead expense posts. This will not be more 

than 10% of our activity expenditures in the given year, unless stated otherwise in the 

annual report of the year prior.  

Fundraising  

Our fundraising campaign comprised three components: private fundraising, online 

fundraising, and third-party fundraising. 

Private fundraising 

Throughout this financial year private donors have accounted for a large share of our income. 

We have reached out to socially involved individuals in our network by sharing our message 

verbally and by emailing presentations. Their response has been great, and we will keep 

reaching out to our now trusted base of donors and to potential new donors in our networks. 

Online fundraising 

Our online fundraising consists of an extensive donating option on our website, as well as 

promotion of donations through our social media accounts on Facebook, LinkedIn and 

Instagram. A small amount of donations was made through these platforms this financial year. 

Third-party fundraising 

While the Alberdingk Thijm College in Hilversum kindly intended to donate the yields of their 

annual Christmas market to the Van Empel Goldman Foundation, the market was eventually 

cancelled due to a COVID-19 related lockdown.  
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Triodos bank and Wise  

We hold a bank account at Triodos Bank. Our organisation is focused on making this world a 

better place and we believe this should be reflected in all our actions. Triodos bank is a 

pioneer in ethical banking and only supports companies that prioritises people, the 

environment and culture. 

We hold a second multi-currency bank account with Wise. This allows us to receive donations 

in multiple currencies and to make online payments such as those for our advertisements that 

we cannot make with our Triodos Bank account. In addition, we have a business debit card 

which we can use to pay from our Indonesian Rupiah reserve without any transaction fees 

when we are in Indonesia.  

Payment providers  

Digital donations 

We use Mollie Payments to take care of digital donations. Mollie payments charge between 

0% to 2.8% and €0,10-€0,39 depending on the payment method. The payment methods 

include IDEAL Credit card, Paypal, Bancontact, and SOFORT Banking. 

Mollie Payments is supervised by de Nederlandsche Bank (Dutch Central Bank) and payments 

will only be made to Mollie Payments escrow account: STG Mollie Payments. This means that 

even in case of bankruptcy the Van Empel Goldman Foundations receives its donations. 

Additionally, it is possible to donate by direct bank transfer. 

International transfers 

For international transfers between Dutch and Indonesian accounts we use Wise (previously: 

TransferWise). Wise uses a peer-to-peer system to exchange currencies, subsequently 

offering international transactions at competitive rates. 
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Estimate 2022 

Income  €  Expenses € 

Buffer 2020 
 € 24.370,46  

Bank costs and other general 
expenses  €      1.500,00  

Private fundraising  € 15.000,00  SDN 1 Sokong  €      1.500,00  

Third-party fundraising  €                      -    Sekolah Master Indonesia  €      3.000,00  

Christmas Market ATC  € 10.000,00  SLB Bunga  €   20.000,00  

    MA Ma'Arif  €      3.000,00  

    Other projects  €      5.000,00  

    Buffer 2021  €   15.370,46  

Total  € 49.370,46  Total  €   49.370,46  
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Thank you  

Over the years the Van Empel Goldman Foundation has become a community of incredible 

individuals and organisations. Each of these have contributed to our mission in their own 

unique ways and are invaluable for the success of our organisation. Special thanks go out to: 

● Yayasan Trisula Mulya Bhakti 

● Laut Biru Project  

● Alberdingk Thijm College Hilversum 

● Jager Bokdam de Visser Netwerk Notarissen 

● Quinten Bast  

● Our private donors 

We thank them for their continuous support and look forward to making an even greater 

impact in the lives of underprivileged children together in the years to come. 
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Annexes  

Annex 1 – Educational Materials for primary school students  

Key points 

 

• The Van Empel Goldman Foundation approves the allocation of IDR 48.400.000 for 

educational materials for primary students in line with the project proposal as laid out 

below.   

• The funds will be transferred to Yayasan Trisula Mulya Bhakti who will, after 
deducting their tax obligation, arrange the required transfers to LautBiru project in 
line with the cooperation agreement between the Van Empel Goldman Foundation 
and Yayasan Trisula Mulya Bhakti.  

• LautBiru Project will use the funds they receive via Yaysan Trisula Mulya Bhakti to 
conduct the activities strictly as laid out in the below project proposal.  

Funding 

Funding: 

 

The funds for this project will be extracted from the following funds:  

 

• €1,375.15 will be extracted from the Corona Emergency Fund 

• €1,500 will initially be extracted from the General Fund. To cover this part of the 

donation the Van Empel Goldman Foundation will retrospectively apply for a subsidy 

from ‘Stichting Onderwijs Steun Fonds’ (STOS).  

 

Funding route:  

The Van Empel Goldman Foundation will use Transferwise to transfer €2,875.151 from their 
bank account to 48.400.000IDR to the bank account of Yayasan Trisula Mulya Bhakti. 
Yayasan Trisula Mulya Bhakti will transfer the funds to LautBiru project. The funds will be 
transferred following the below scheme:  

When Amount Amount 
left after 
transfer 

Amount in Destination 
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euro’s1 

22/02/2021 48.400.000IDR 0 €2.875,15 - 1.694.000IDR is destined for the tax 
expense of Yayasan Trisula 

- 46.706.000IDR is destined for Laut 
Biru Project 

Project Proposal  

 

Details of the Proposal 

Details of the 

Organisation  

● Name of the Organisation: LautBiru Project  
● Address: Jl. Casablanca Kav 9, South Jakarta, Indonesia  
● Contact Persons:  

Ms Wahyu Irara (+62811277271)  

Ms Ratih Rachmani (+628111776071)  

● Email: Lautbiru.project@gmail.com  
 

Project Details ● Name of the donor: Van Empel Goldman Foundation (EGF)  
● Beneficiary: SDN 1 Sokong, North Lombok, Indonesia  

● Project period: January – June 2020  
 

Proposed Budget  IDR 48,400,000  

 

 

 

Beneficiary:  

 

SDN 1 Sokong 

Grade Number of Students 

Fifth Grade  35 

Sixth Grade 35 

Total number of students 70 

 
1 Each of the amounts in this column are subject to daily TransferWise rate.  

mailto:Lautbiru.project@gmail.com


 

   24 

 

 

 

Map of Lombok showing location of SDN 1 Sokong, North Lombok  

 

 

 

About Laut Biru Project 

 

LautBiru Project (LBP) focusses on delivering community empowerment programs that are 

designed particularly for women and children and include a strong focus on education. The 

scope of LBP’s work includes programs that focus access to education, skills training, access 

to markets and technology.  

 

We want to be part of development transformation in Indonesia, especially in rural and 

remote areas, by helping to improve the lives of the most disadvantaged. We trust in people, 

giving them the skills and opportunity to help create a better life, and a sense of self 

satisfaction that is the result of their own empowerment. Both LautBiru and the community 

believe that no one is successful when others are left behind.  

 

Our latest project was an Australian Government funded digital literacy training program in 

Batujai, Central Lombok. The program’s core objective is to provide the weaving women of 
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Koperasi Stagen with knowledge about e-commerce, social media for marketing purposes, a 

broad understanding of the fashion industry and how to add value to their products.  

 

About the proposal  

 

This proposal seeks a grant for the implementation, production, and distribution of education 

materials for primary school students in SDN 1 Sokong, North Lombok, Indonesia in response 

to the impact of the COVID-19 pandemic.  

 

Problem:  

The COVID-19 pandemic has forced many countries, including Indonesia, to implement social-

distancing restrictions that have resulted in school closures. The Government then introduced 

distance learning methods. Unequal access to facilities and infrastructure, differences in 

remote-teaching abilities, the type and location of schools, as well as students’ environment 

at home and access to technology contribute to the distance learning process. As a result, 

teachers, students, and parents are facing many challenges. Despite the increased adoption 

of distance learning in Indonesian schools, about 60 per cent of Indonesian students still do 

not have internet access and digital technology devices.  

 

Distance learning relies heavily on network coverage, yet internet access is unequal in 

Indonesia. Villages in Java are likely to have greater access to landline and mobile telephone 

(3G and 4G) towers compared to other regions in Indonesia.  One of the villages that is 

impacted by the unequal internet access and poor network coverage is Sokong, North 

Lombok.  

 

Many students in Sokong have either no internet access or access to mobile technology such 

as smartphones and tablets. The teachers have to visit their students and usually only hand 

out assignments without teaching at all. They are unable to teach to the best of their ability 

and are unable to assess their students’ assignment or provide opportunities for question-

and-answer sessions.  
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Further, SDN 1 Sokong still hasn’t fully recovered from the 2018 earthquake, which destroyed 

school buildings, homes, and other local infrastructure. The students and teachers were 

displaced and forced them to live in temporary shelters. This has impacted the children who 

were unable to return to school for months. The COVID-19 pandemic has exacerbated the 

learning process in Sokong.  

 

Now, eight months after the school’s closure, the government has given the power to local 

administrations, school administrations and parents to decide whether their schools should 

reopen for in-classroom teaching, taking into consideration the risks of COVID-19 

transmission. SDN 1 Sokong has started to slowly reopen the school but not for all classes.  

 

The students of SDN 1 Sokong mostly come from poorly educated families and spend their 

time playing rather than studying. Their parents are usually unaware of their children’s 

education, and they are less likely to participate in children’s learning because they do not 

know how to fill that role. Therefore, students who cannot go back to the school just yet will 

suffer a proportionally greater loss. The education and learning that they miss out on has a 

negative impact in the long run.  

Objective 

The goal of the project is to directly support 70 students from SDN 1 Sokong, North Lombok, 

Indonesia who do not have access to smartphones or the internet by providing education 

materials. The education materials to be provided include: 

● The Indonesian Government’s Education Curriculum 13 to prepare students in fifth 
and sixth grade facing the national exam; and  

● The attractive and interactive education tools to stimulate students in fifth and sixth 
grade and keep them active and engaged in the learning process.  

The program will empower community members, including parents, who will play an 

important role in village education and development. It is also expected to bring a sustainable 

social transformation by lifting the under-privileged and improving their lives in achieving 

their potential and to dream for a better future. Education will help transform their life and 

lift them out of poverty.  
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Project Monitoring 

LBP will engage local staff to carry out the monitoring and evaluation on a regular basis to 

ensure that the project activities being implemented are in accordance with the project’s goal. 

The LBP team will travel to Lombok to assess the progress and discuss the monitoring and 

evaluation. 

Time frame  

The project will run for six months, or until the national exam in 2021. The time frame for the 

project is as follows.  

 

Activities  Year 2021 

 Feb Mar Apr May Jun Jul 

Education materials selection in 

collaboration with teachers in SDN 1 

Sokong  

      

Materials production         

Materials distribution        

Monitoring & evaluation        

Final monitoring and evaluation        

Project report        

 

Estimated Budget  

NO DESCRIPTION QTY 
FREQ/DAY

/MO 
PRICE (IDR) 

SUB TOTAL 

(IDR) 
REMARKS 

I 

Supplement of School 

from Home 
    

 34,400,000  

 - Modem internet 6 unit 1 time 500,000 3,000,000  

 - USB/ CD writer 70 pcs 1 time 20,000 1,400,000  

 - Logistics 1 unit 1 time 1,500,000 1,500,000  
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 - Backpack 
100 pcs 1 time 

65,000 6,500,000 

custom backpack (min 

order - 100pcs) 

 - Mask 
100 pcs 1 time 

10,000 1,000,000 

masker (min order - 

100pcs) 

 

- Creative & Educational 

tools - 5th & 6th Grade 
70 unit 1 time 

300,000 21,000,000 

mainan edukasi, mainan 

edukasi 2 

         

II Monitoring & reporting      9,600,000  

 Local Staff        

 - Field runner 2 pax 12 time 400,000 9,600,000  

         

III Manpower      2,706,000  

 - Project management 1 unit 1 time 2,706,000 2,706,000  

         

III 

Donation taks 

Yayasan Trisula 
    

 1,694,000  

 

5% tax over 70% of 

the donation payable 

by Yayasan Trisula 

    

 1,694,000  

         

 Total      48,400,000  

 

 

 

https://www.tokopedia.com/amnabela/tas-ransel-backpack-dengan-bahan-canvas-jw-custom-logo?whid=0
https://www.tokopedia.com/distri/orderan-sampel-custom-bu-endah?whid=0
https://www.tokopedia.com/snapshot_product?order_id=655464889&dtl_id=979705478
https://www.tokopedia.com/snapshot_product?order_id=655464889&dtl_id=979705483
https://www.tokopedia.com/snapshot_product?order_id=655464889&dtl_id=979705483
https://www.tokopedia.com/snapshot_product?order_id=655464889&dtl_id=979705483
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Annex 2 – Closing the gap between high school education and the job 

market 

Student Skills Development  

MA Ma’Arif NU Cilongok is a school that provides education to children living in rural Java. 

Students from this school are generally unable to afford a university education and therefore 

enter the job market directly after graduating from this school. Their skills, however, usually 

do not meet the demands of the job market and therefore students risk becoming 

unemployed. To tighten the gap between the job market and the skills of the students the 

school has launched two programs. One on sewing and one on welding. The school has asked 

for our support in running these projects.  

Proposal 

We propose to the board to allocate an amount of IDR 104.400.000 or 6.386,19 EUR 2to 

support the student development programs on multimedia, sewing, and welding at MA 

MA’Arif NU Cilongok as set out in this project proposal.  

 

This project would be supported by purchasing the following items as requested by the 

school:  

• Welding 

o 2 electric welding machines 

o 1 hand grinding machine  

o 1 iron cutters 

o welding materials. 

• Fashion/sewing:  

o 10 sewing machines 

o 3 obra machines 

o 2 embroidery machines.  

 
2 Subject to daily Wise rate (this rate was calculated on the 7th of October 2021)  
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Timeline 

What When Funds involved  

Buying welding products locally in Jakarta  

 

To commence 
directly after funds 
are received by 
YTMB.  

29.450.000IDR 

Buying sewing products locally in Jakarta  

 

To commence 
directly after funds 
are received by 
YTMB.  

64.100.000IDR 

Delivering the products in Purwokerto Aim to do this 
within 3 months 
after YTMB receives 
the funds.  

6.300.000IDR 

Visit the school for the purpose of monitoring Aim to this within 6 
months after the 
school receives the 
products.  

4.550.000IDR  

 

Target 

The target of this project is to tighten the gap between the job market and the high school 

education of the students. This is necessary because these students are usually unable to 

afford a university education which means they enter the job market directly upon graduation 

from this school. In absence of this project, students risk unemployment. Decreasing the risk 

of unemployment by investing in skills education that is targeted to local needs ultimately 

benefits the opportunities of these students. Improving opportunities of underprivileged 

children matches the statutory goal of the Van Empel Goldman Foundation.  

Location 

MA Ma'arif NU Cilongok Desa Rancamaya Kecamatan Cilongok Banyumas Jawa Tengah 

Indonesia 
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Finances 

Funding: 

 

The funding of IDR 104.400.000 or 6.386,19 EUR will be extracted from our MA Ma’Arif NU 

Cilongok Fund. This Fund currently has €10.037,09.  

 

Costs Outline: Expenses 

 

What Costs (EUR) Note 

Equipment handover 4.550.000IDR YTMB 

School visit  4.550.000IDR YTMB  

Total 9.100.000 Total donation amounts to 93.550.000IDR. 

This means that the expense percentage 

lies at 9,73%.   

 

 

Costs Outline: Fluctuations 

Equipment prices may have changed since YTMB received the price indications from the 

vendors. When this is the case, YTMB will inform EGF, and provide a receipt/quote up to 10 

weeks after signing the project. Within this project proposal price fluctuations of up to 10%, 

or up to 9.355.000IDR are permitted. Any price changes exceeding this amount will require a 

separate proposal and board approval.  

Funding route 

The Van Empel Goldman Foundation will use Wise (previously: TransferWise) to transfer 

6.386,193 from their bank account to 104.400.000 IDR to the bank account of Yayasan Trisula 

 
3 Subject to daily Wise rate (this rate was calculated on the 7th of October 2021)  
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Mulya Bhakti. Yayasan Trisula Mulya Bhakti will use the funds to locally buy the different sorts 

of machines (sewing, obra, embroidery, electric welding, carbide, and iron cutter), and cover 

their expenses.  

Monitoring  

 

The project will be monitored by requiring photo and video proof of the donations on a bi-

monthly basis. Furthermore, the school will be asked to complete a feedback form in which 

they reflect on the impact of this donation. COVID-19 allowing, members of YTMB will travel 

to the project twice: once to deliver the products, and once to inspect the progress.   
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