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Founder statement  

2020 was a truly unprecedented year. The COVID-19 pandemic forced Indonesians into strict 
lockdowns and has had a devastating impact on the education of millions of children. Some of 
whom were not able to access their education at all. For our organization it also meant that 
we had navigate around travel restrictions and concerns about the safety of our volunteers 
and local partners. Our organization has, however, proved vigilant.  
 
We adapted quickly and launched a program that raised awareness about COVID-19 and 
reached over 79.000 people. Moreover, in this same program we donated 265 bags containing 
hand soap, hand sanitizer, a face mask, and flyers containing information about reusable 
masks and COVID-19. We also adapted to the challenge of communicating solely online 
because due an ongoing foreign entry ban and safety concerns none of our team were able to 
travel to Indonesia. We structured our communications more clearly, worked in subgroups on 
specific topics, identified project managers in both organizations, and are continuously looking 
to further improve our efficiency with an ongoing open and honest dialogue on how we can 
work together better. This level of communication allowed us to design a project that brings 
together three organizations to deliver education to the homes of children who currently 
cannot access their education due to government restrictions and lack of internet access. This 
project has been launched in early 2021.  
 
We are immensely grateful for the energy, enthusiasm, and professionalism of our local 
partner Yayasan Trisula. As always, we are also beyond thankful for the ongoing support of all 
our donors, including Alberdingk Thijm College Hilversum for their generous donations. 
Without the trust these individuals and entities have placed in us we could not impact the lives 
of children in Indonesia for the better and we take the responsibility that comes with this trust 
very seriously.  
 
Sadly, this annual report is published at a time where Indonesia is experiencing a significant 
new COVID-19 wave due to the Delta variant. Hospitals are at risk of being overwhelmed and 
oxygen shortages are looming. Our thoughts are with Indonesia, and we are fully committed 
to doing everything we can to ease the burden these catastrophic years will have on the 
education of underprivileged children.  
 
Sincerely, 
 
Isabelle van Empel & Casper Goldman  
Founders 
 
Sander Goldman, Marcel van Empel & Anja Wollan 
Board 
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1. Activities 
Covid-19: keeping our communities safe (Project 2020/001) 

The year 2020 has been characterized by the covid-19 pandemic. As the pandemic spread over 
different countries, it also reached our projects in Indonesia. We feel that it is our responsibility to 
contribute to keeping our communities safe. Therefore, we put a project in motion to curb the spread 
of the virus in the slum in which our project Happy English takes place.  Our approach was two-fold. 
On the one hand we raised awareness about what the virus is and what can be done to prevent/slow 
the spread. We did so by distributing flyers containing the needed information both physically and 
online reaching over 79.000 people within a 1km radius of our project. On the other hand, we 
distributed 265 bags with products that would equip households with the tools to follow the steps to 
prevent/slow the spread of the virus. These bags contained hands soap, hand sanitizer, face masks, 
and information flyers.  

To support projects related to the pandemic an emergency fund of €5.000 was established. This project 
involved two project proposals. One for the parts of the project dealt with by Yayasan Trisula which 
can be found here. And one for the social media campaign which was directly coordinated by EGF and 
which can be found here.  

  

  

2. Future  
Future projects  
Educational materials for primary school students (project 2021/001) 
The Covid-19 pandemic has forced many countries to implement social-distancing restrictions that 
resulted in school closures. The Government of Indonesia introduced distance learning methods to 
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cope with the educational backlogs that resulted from the 
pandemic. Despite the increased adoption of distance 
learning in Indonesian schools, about 60 percent of the 
Indonesian students still do not have access and digital 
technology devices. This is also the case for students in 
Sokong, a village on Lombok. The coronavirus pandemic has 
impacted each and every one, for the island of Lombok 
however people have been disproportionately affected. This 
is because the population was still recovering from an 
earthquake that happened in 2018. Sokong is situated in one 
of the areas impacted by destroyed school buildings, homes, 
and other local infrastructure. The situation is further 
exacerbated by unequal internet access, and poor network 
coverage. This project will be launched in collaboration with 
Laut Biru Project. LBP focusses on delivering community 
empowerment programs that are designed particularly for women and children and include a strong 
focus on education.  

 

The goal of the project is to directly support 70 students from SDN 1 Sokong, North Lombok, Indonesia 
who do not have access to the needed materials. This will be effectuated by providing educational 
materials such as the Indonesian Government’s Education Curriculum 13 and attractive and interactive 
education tools to stimulate students. LBP will engage local staff to carry out the monitoring and 
evaluation on a regular basis to ensure that the project activities are being implemented in accordance 
with the project’s goal. The project will run until the national exam in 2021 and the funding will be 
covered by a donation of €3.000 by STOS (Stichting Onderwijs Steunfonds).  

  

MA Ma’Arif NU Cilongkok 
At Ma’Arif NU Cilongok we are currently finalizing our project proposal and moving to the 
implementation process over the coming months. MA Ma’Arif NU Cilongok is a school that provides 
Islamic education to children living in the rural Banyumas area. We visited this school in 2019. 
Students from this school generally cannot afford a university education and therefore immediately 
enter the job market after graduating from this school. Their skills, however, don’t meet the 
demands of the job market and therefore students risk becoming jobless. To tighten the gap 
between the job market and the skills of the students we are setting up two projects for which the 
school has requested our support. The projects are sewing and welding, for which EGF will provide all 
required materials. 

Moreover, at this school our project “Getting Along with Garbage” has been running since 2019. 
Currently we are brainstorming about new opportunities for this project to commercialize. This will 
probably be materialized by making products of the cultivated goods into packaged products which 
the students will then sell.  

Happy English 
Happy English is a Sunday school located underneath a flyover in a slum in North-Jakarta. The English 
classes are scheduled every 2 weeks and are organized by the local community. In 2019 we donated 
100 folding tables, 8 whiteboards and stationery. Also, we ran our Covid-19 project within this 
community. For the future we have planned 2 different projects. The first one consists of a 
collaboration with students from Universitas Indonesia. The students from UI will run a program with 
the local volunteers to help improve their English and teaching skills. This way we will improve the 
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education given to the children, but also improve the skills of the local volunteers and thereby reach 
several age groups within the community. The second planned project will be in collaboration with 
Happy Library. Happy Library is an organization founded by Sultan whose goal it is to reach building 
100 libraries. We are currently developing a definitive plan for this project.  

Sekolah Master Indonesia 
Sekolah Master is a project that we first launched in 2018 in which we will renovate and furnish 
6 classrooms. We have currently finalized 2/6 classrooms, however the remaining 4 still must be 
realized. Currently, our local organization is looking for a new vendor for the chairs for these 4 
classrooms as we experienced issues with the previous vendor (please refer to the failure reports in 
our 2019, and 2017/2018 annual reports for more information). We will also build an outdoor 
classroom. This open-air facility is needed because the school is unable to teach online, and this 
requires students to physically attend the school once again. Considering the COVID-19 pandemic, this 
physical teaching is held in open air. We are currently drafting a project proposal for the open-air 
facility which we intend to realize in the coming months.   

A potential new program at this school was proposed by one of our ambassadors, Joseline Smit. 
Because most students in this school come from rough backgrounds and have experienced some sort 
of trauma, psychological support to help students cope with trauma could be beneficial for the 
development of the students. Support could address issues often associated with trauma such as 
concentration issues. We are currently inquiring into the feasibility of this proposal.   

 
SLB Bunga 
SLB Bunga is a school for mentally and physically disabled children from underprivileged backgrounds 
in Bekasi. In 2019, we visited this school and since then, the school has moved to a newly build facility. 
At this new school they would like to build a second floor for an additional classroom and a therapy 
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room. The therapy room would be furnished with several interactive games and tools to improve the 
motoric skills of the students. We are currently discussing various options and developing a project 
proposal and budget.  

Ambitions 
As for many organizations, countries, individuals, and schools, 2020 has been a year that will never be 
forgotten. In our previous annual report, we mentioned that we would be focusing on projects aiming 
to decrease the impact of the coronavirus outbreak. We were able to do so in several ways. For the 
next year we plan to successfully finish building our classrooms at Sekolah Master Indonesia, including 
an open air one to facilitate safe education during the pandemic. Additionally, we aim to build the 
second floor of SLB Bunga and thereby start our expansion to supporting schools for students with 
special needs. We also hope to start the building of the library at Happy English in collaboration with 
Happy Library. During this process we aim to involve as many different people as possible and intend 
to facilitate a collaboration with Universitas Indonesia as well. Furthermore, we have greatly valued 
our collaboration with Laut Biru Project and would like to further develop this over the next period.  

Challenges 
This annual report is published at a time where the Delta variant of the Coronavirus has caused a 
significant spike in new COVID-19 cases and hospitals in Indonesia at risk of being overwhelmed. This 
means that, like last year, our core challenge will be to navigate the unique challenges posed by COVID-
19. These challenges include making sure that students can safely access their home education, even 
without access to the internet, as well as raising awareness of the measures that can be taken to curb 
the spread of COVID-19. Beyond the dramatic impact on the lives of underprivileged children, COVID-
19 also poses a logistical challenge, in the form of local and international travel restrictions and bans, 
and the safety of our volunteers and local partners. In addressing these challenges, our valued 
cooperation with Yayasan Trisula Mulya Bhakti, will be pivotal, and has also proven so in 2020.  

3. Failure 

Part of running a charity organisation is failing. Inspired by Engineers Without Borders Canada, that 
publishes an annual failure report, we have decided to incorporate a failure paragraph in our annual 
report. Not only do we believe that we have the obligation to inform stakeholders on our failures, but 
we also believe that failures can provide a valuable insight on possible improvements. This paragraph 
reflects on the ways in which we have failed this financial year and what actions we will take to prevent 
these failures in the future, as well as the lessons we have learned.  

Bank fraud  

On the 25th of August €379,00 was deducted from our bank account via European direct debit and was 
paid to a German bank account registered under ‘Digistore24 GmbH’. On the 25th of September €19,95 
was also deducted from our bank account via a SEPA mandate and was paid to a Dutch bank account 
that belongs to ADYEN payments (a payment provider) and was forwarded to Babbel.com. The latter 
payment was refunded on the 27th of October by Babbel.com without our interference. We noticed 
these illicit payments on the 23rd of November. This was more than 50 days after the transaction was 
made and that meant that Triodos bank was unable to cancel the other payment. If the payment would 
have been noticed within the 50-day frame, then the bank could have cancelled it because the 
payment was made via SEPA mandate and SEPA mandate payments can be made with the information 
that is publicly available on our website to facilitate donations (e.g., bank, international bank account 
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number, address, etc.). This also means that at no point did a fraudulent party have full access to our 
bank account. We reached out to ‘Digistore24 GmbH’ and arranged a refund via them and revoked a 
SEPA mandate with them which we had not authorized. We have filed a report with the Dutch police 
for fraud following this incident.  
 
Though eventually no money was lost, this could have led to the loss of at least €379,00 and therefore 
we have acted to better secure our bank account. The main action we have taken is that we now 
automatically block any new SEPA mandates unless we have added the appropriate bank account to 
our exceptions list. This allows us to continue recurring payments (for example for the website) but 
also protects us from any illicit attempts to access our money. Furthermore, we will monitor our bank 
account more frequently. If we would have noticed the payment within a 50-day frame, then the bank 
could have simply cancelled the payment and there would have been no need to go back and forth 
with ‘Digistore24 GmbH’.  

4. Organisation 

Van Empel Goldman Foundation 
 
The Van Empel Goldman Foundation was founded by Isabelle van Empel and Casper Goldman. 
According to article 2 of the articles of association it is our goal to “increase opportunities for 
disadvantaged children and to increase their life standard. This contains securing access to: good 
education, good healthcare and sufficient nutrition.” We are supported by a team of ambassadors: 
Joseline Smit, Mirna Gras, Rafi Salhi, Sanne de Hoogt, Sophie van Empel, and Veerle Egberts. We are 
also supported by a design team: Quinten Bast and Nomin Munkh-undraa.  
 
General information  
  
Official name:                        Stichting Van Empel Goldman Foundation 
Chamber of commerce:          68613180 (Dutch) 
Tax/RSIN number:                  8575.20.143 
Address:                                 Irenelaan 25, 3761 BL, Soest, The Netherlands  
Employees:                          n.a.  
  
Board* 
Chairman:                                Sander Goldman  
Treasurer:                                Marcel van Empel 
Secretary director:                  Anja Wollan  
  
*The board does not receive compensation for their time. They work on a voluntary basis.  

Yayasan Trisula 

To properly spend our money in Indonesia we have partnered with Yayasan Trisula. This 
organisation is run by close relations to the board of the Van Empel Goldman Foundation. 
Yayasan Trisula locally buys the goods and materials that schools, and projects will receive. 
This way we never lose sight of the funds we allocate, and we can ensure that our money is 
spent the way it is supposed to be spent according to the project proposal. The two 
organizations operate in the context of a cooperation agreement. This agreement covers the 
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tasks and responsibilities of each party in the process of donating and applies to all project 
proposals that are handled and approved by Yayasan Trisula.  
  
General Information  
  
Official name:                          Yayasan Trisula Mulya Bhakti  
Registration number:              AHU – 6203.AH.01.04.Tahun 2011 
Address:                                  Jalan Delima Timur III A No. G-10, RT.014, RW. 03, Lebak 

Bulus,  Cilandak, Jakarta Selatan, Indonesia 
 
Board 
Chairman:                                Otto Sidharta 
Secretary:                                Anggraeni Esti Suyoto  
Treasurer:                                Gayatri Esti Suyoto  

 

5. Financial 

Cashflow Triodos  

Cashflow Triodos Bank Account    
    
Income:  Expenditure:  
Type: Amount: Type: Amount: 
Donations € 12.700,00 Bank costs  € 183,01 
Fraud repayment  € 398,98 Expenses (Website) € 6,85 
  Activity: project 2020/001 € 2.000,00 

  Internal transfer (Triodos to Wise) € 40,00 

  Fraud (see fraud repayment) € 398,95 
    
Income € 13.098,98 Expenditure € 2.628,81 
    
Income - expenditure + balance 
at 1 Jan 2019 (19164,39) = bank 
balance  € 29.634,56  
 

Cashflow Mollie 

 
There was no cash flow in our Mollie payments account in 2020 because we did not receive 
any donations through the donation page on our website.   
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Cashflow Wise (previously: TransferWise)  

Cashflow Wise    
    
Income:  Expenditure:  
Type: Amount: Type: Amount: 

Internal transfer (Triodos to Wise) € 40,00 Activity: project 2020/001-002 € 37,62 

    
Income € 40,00 Expenditure € 37,62 

    
Income - expenditure + balance at 1 
Jan 2020 (0) = bank balance  € 2,38  
 

Balance Sheet 

 
Financial statement Van Empel Goldman 
Foundation   
   
 2019 2020 
Income   
Income from private fundraising  €253,26 € 200,03 
Third-party fundraisers    

Christmas market Alberdingk Thijm College €9.388,93 € 12.500,00 
Total income €9.642,19 € 12.700,03 
   
Expenditure   
Bank costs  €150,07 € 183,01 
Additional expenses €166,19 € 6,85 
Extracted from expenses reserve € (316,26) € (189,86) 
Spend on activities  €3.644,52 € 2.037,62 
Extracted from funds  € (4.008,97) € (2.241,38) 
Added to funds  9642,19 € 12.700,03 
Added to expense reserve  €364,45 € 203,76 
Total expenditure €9.642,19 € 12.700,03 

   
Assets   
Cash and Banks   
Triodos Bank €20.064,62 € 29.634,56 
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Mollie Payments   
Wise (EURO)  € 2,38 
Total assets €19.164,39 € 29.636,94 

   
Liabilities   
Funds and reserves   
General Fund (GF) €7.452,16 € 6.652,19 

Sekolah Master Indonesia Fund (SMIF) €4.797,62 € 3.797,62 
Happy English Fund (HAF) €6.829,33 € 5.829,33 
MA Ma'Arif NU Cilongok Fund (MMNCF) €37,09 € 10.037,09 
Corona Emergency Fund (CEF)  € 3.258,62 
Expense reserve (10% of activities)  € 62,09 
Expense reserve 2019 €48,19 € - 
Total liabilities €19.164,39 € 29.636,94 
 

Operational expenses 

This financial year we aimed to keep our operational expenses in relation to our activities 
between 0-10%. Operational expenses, comprising bank costs and web address related costs, 
amounted to €189,68. €48,10 of these expenses did not count towards this financial year's 
expense/ratio ratio because they were deducted from the expense reserve that was passed 
on from 2019. This brings expenses in this financial year down to €141,58. This results in a 
percentage of 6,95%. €62,09 will remain in the expense reserve bringing the percentage up to 
10%. Expenses within this €62,09 will not count towards next financial year's expense/activity 
ratio.  

Fundraising 

Our fundraising campaign comprised three components: private fundraising, online 
fundraising and third-party fundraising.   

Private fundraising  

Throughout this financial year private donors have accounted for a small share of our 
income.  We have reached out to socially involved individuals in our network by sharing our 
message verbally and by emailing presentations. Their response has been great, and we will 
keep reaching out to our now trusted base of donors and to potential new donors in our 
networks.  

Online fundraising   
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Our online fundraising comprises of an extensive donating option on our website, as well as 
promotion of donations through our social media accounts on Facebook, Linkedin and 
Instagram. No donations were made through these platforms this financial year.  

Third-party fundraising   

The most substantial donation was raised at a fundraiser at the Alberdingk Thijm College. As 
a way of raising awareness amongst its student population, this school organized an 
annual Christmas Market, raising funds for a chosen cause. For the third consecutive year 
this cause was the Van Empel Goldman Foundation. An unprecedented amount of €12.500 
was raised in 2019 and was received this financial year. Due to COVID-19 the Alberdingk 
Thijm College was unable to host their Christmas market this year.  

Triodos Bank and Wise  

We hold a bank account at Triodos Bank. Our organization is focused on making this world a 
better place and we believe this should be reflected in all our actions. Triodos bank is a 
pioneer in ethical banking and only supports companies that prioritizes people, the 
environment and culture.   

We hold a second multi-currency bank account with Wise (previously: TransferWise). This 
allows us to receive donations in multiple currencies and to make online payments such as 
those for our advertisements that we cannot make with our Triodos Bank account.  

Payment providers  

Digital donations  

We use Mollie Payments to take care of digital donations. Mollie payments charge between 
0% to 2.8% and €0,10-€0,39 depending on the payment method. The payment methods 
include IDEAL Credit card, Paypal, Bancontact, and SOFORT Banking.   

Mollie Payments is supervised by de Nederlandsche Bank (Dutch Central Bank) and 
payments will only be made to Mollie Payments escrow account: STG Mollie Payments. This 
means that even in case of bankruptcy the Van Empel Goldman Foundations receives its 
donations.  Additionally, it is possible to donate by direct bank transfer.   

International transfers  

For international transfers between Dutch and Indonesian accounts we use Wise (previously: 
TransferWise). Wise uses a peer-to-peer system to exchange currencies, subsequently 
offering international transactions at competitive rates.  
 

6. Estimate 2021 
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Income  

Buffer 2020  € 29.813,08 
Private fundraising € 15.000 
Third-party fundraising  
Christmas market ATC € 10.000 
Total  €54.813,8 
  
  
Expenses   

Bank costs and other general expenses € 500 
Laut Biru € 3.000 
Sekolah Master Indonesia € 3.000 
SLB Bunga € 20.000 
MA Ma’Arif  € 5.400 
Buffer 2021  €22.913,8 
Total  € 54.813,8 

 

Thank you   

Over the years Van Empel Goldman Foundation has become a community of incredible 
individuals and organizations. Each of these have contributed to our mission in their own 
unique ways and are invaluable for the success of our organization. Special thanks go out to:  
 

• Alberdingk Thijm College Hilversum  
• Jager Bokdam de Visser Netwerk Notarissen  
• The MUN Society of SMA66 
• Our ambassadors 
• Our EGF Thijm team  
• Our design team  
• Our private donors  

 
We thank them for their continuous support and look forward to making an even greater 
impact in the lives of underprivileged children together in the years to come.  
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Annexes 

Project plan: 2020/001 
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Projectplan: 2020/001-02 
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