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About Us
Alan Gray LLC was established in 1988 as a claims and audit advisory firm, and over the years has built a 

reputation as a cost effective, reliable and trusted resource to those involved in the management of risk. 

Providing operational and business processing services, and consulting on risks and exposures from the 

simple to the most complex, we place the utmost emphasis on client service and satisfaction. We have 

become an adviser and partner to a client base that includes major insurers and reinsurers, Fortune 500 

companies, law firms, MGAs, brokers and captives.

Service Areas
Alan Gray LLC
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Performed Services
 – Pre-underwriting audits to verify loss histories reported from prior carrier(s)

 – Pre-settlement audits to validate claims history being reported prior to settlement discussions

 – Post settlement audits to verify that terms and conditions of settlements are being adhered to

 – Third Party Administrator (TPA) audits to confirm level of service being provided meets industry 

standards and/or service agreements entered into by parties

 – Review of Self Insured Retentions (SIRs) to confirm proper exhaustion Operational reviews of entire 

claim departments

 – Arbitration and litigation support including expert witness testimony

Sample Engagements
 – An operational audit of an international client’s claims department resulted in complete 

reorganization of staffing levels and procedures. Reserve reductions totaling over $25,000,000 were 

realized based on Alan Gray LLC’s file audit and the open file inventory was reduced by 35%.

 – A global insurer requested a comprehensive audit and analysis of claim files and related job sites to 

develop a model for non-product allegations. The insured was a distributor/contractor but was billing 

all losses as products. The audit identified a significant percentage of claims as non-products. The 

client was able to utilize this information to negotiate a settlement that resulted in savings of over 

$10,000,000.

Service Overview
The Claims Auditing Services of Alan Gray LLC cover virtually all types of claims, including environmental, 

mass tort, products liability, auto, construction defect, workers compensation, health care, professional 

liability, commercial property and others. Services are provided on a global basis to clients seeking to 

positively impact their bottom lines. The claims audit staff is made up of seasoned claim professionals, 

most of whom have held significant management positions in claims organizations and law firms.

Claims Auditing
Audit & Forensic Accounting
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Sample Engagements (cont.)
 – A client requested an audit of claims under a complex reinsurance contract involving a large hospital 

group and multiple years of medical malpractice coverage. The audit identified a significant claim 

with serious coverage issues under the client’s contract resulting in savings of $1,000,000 for the 

client.

 – An audit of alleged exhaustion of underlying SIR was requested by an excess carrier client. The 

insured was a large home supply company seeking reimbursement of over $700,000. The audit 

identified many claims improperly classified as products liability claims rather than general liability/

operations claims, therefore not subject to aggregation. Based on Alan Gray LLC’s audit findings the 

SIR had not been exhausted, resulting in savings of over $700,000 to the client.

 – Alan Gray LLC was retained by an excess medical malpractice carrier to audit claims managed by 

the underlying carrier. One of the more serious and high exposure claims involved traumatic birth 

injuries. The file audit uncovered a $5,000,000 umbrella policy written by the same carrier (excess 

of $1,000,000) for the target defendant that had been overlooked. The case settled for $2,500,000 

resulting in savings to the client of $1,500,000.
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Workflow and Process
After reviewing the analytics and loss run, AG and their experienced associates, collaborate with the client, 

creating a client strategy. A client advocate is assigned to each client at the start of the engagement.

Assembling a team of experienced auditors, each claim in the closure project will be closely reviewed and 

an action plan will be devised based on the findings.

Working with the client, the action plan will include a diagram showing the breakdown of the claims 

closure strategy into four buckets. Each bucket represents how quickly AG believes the claims can closed.

 –  Phase 1 — close within 90 days

 – Phase 2 — close 91 – 180 days

 – Phase 3 — close 181 – 270 days

 – Phase 4 — close 271 – 365 days

Service Overview
The Claims Auditing Services practice of Alan Gray LLC (AG) has extensive experience working on claims 

closure projects. Individual claims and books of casualty business that are allowed to languish without a 

game plan for resolution can end up costing corporations and insurers significant dollars relating to extra 

indemnity and expense payments. Normally, claims closure requests are made by self insured clients in 

need of accelerating closure on specific lines of business like workers’ compensation and general liability, 

which are traditionally handled by TPAs. Unfortunately, claims may languish due to a number of reasons 

such as inexperienced adjusters, TPAs handling large volumes of claims simultaneously, high staff 

turnover rates, and/or the movement of books of business from one TPA to another. It is critical for self 

insured’s that their claims be closed in a timely manner due to the need for posting letters of credit to fund 

any claims they may incur. These letters of credit or the cash amount is calculated by determining case 

reviews and an IBNR multiplier. If reserves stay unnecessarily inflated, the self insured’s access to cash will 

diminish greatly. AG has successfully worked with clients to decrease case reserves, thus lowering IBNR 

and significantly reducing the amount of collateral required. This serves to release cash for investments 

and other corporate purposes.

Claims Closure
Audit & Forensic Accounting
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Sample Engagements
 –  Retained by an international property and casualty carrier to conduct a thorough review of its open 

files, AG determined that over 30% of the files could be closed. These findings resulted in related 

reserve reductions of $9,800,000. In addition, the audit identified multiple files requiring immediate 

attention due to unrecognized coverage or litigation issues.

 –  AG reviewed a book of property claims, with total reserves of approximately $500,000,000 for a major 

domestic property and casualty carrier. Due to the proactive handling and recommendations of the 

team, the client was able to see a reserve decrease of approximately $75,000,000.
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Performed Services
 – Commercial Premium Collections

 – Loss Deductible Collections

 – Receivable Management

 – Corporate receivables

 – Receivable purchases

Workflow and Process
Partnering with leading property and casualty companies, Alan Gray LLC has devised a systematic 

workflow and comprehensive process that is routinely implemented with great success.

Aged receivables are assigned to Alan Gray LLC and first identified by the carrier normally at +90 days and 

based on statutory penalties.

Service Overview
The Commercial Premium and Loss Deductible Collection Services practice of Alan Gray LLC specializes 

in the collection of outstanding commercial insurance premiums and loss deductibles. With a deep 

understanding of industry nuances, clients are provided with the most informative and effective collection 

work available. Alan Gray LLC strives to preserve the critical relationship between carrier, broker, and 

insured. The proactive approach to collections from staff has enabled clients to improve cash flow, lower 

collection costs, and reduce over 90 day STAT penalties. Collection professionals also routinely work 

closely with major law firms across the country, in Europe and in Bermuda, in support of litigation and 

arbitration efforts including expert witness testimony.

Commercial Premium & Loss 
Deductible

Audit & Forensic Accounting
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Sample Engagements
 – For over ten years, Alan Gray LLC has partnered with a leading property and casualty insurance 

company, collecting in excess of $26,000,000. By staying current with industry trends and guidelines 

over the years, the staff has the ability to quickly identify and resolve outstanding issues and disputes 

without the need for costly litigation.

Workflow and Process (cont.)
In order to pursue collections, the following documentation is required:

 – Policy declaration pages

 – Pertinent policy pages showing evidence of the outstanding amount

 – Audit advice and/or final audits

 – Invoices sent to brokers

 – Brokerage data identifying who specifically bound the coverage

 – Any earned premium letters from carrier to insured

All collected information is uploaded to a secure, internal database with collection notes maintained for all 

activity on all accounts.

 – Carriers can access the database via an online connection and reports can be developed based on 

specific needs.

All collection letters are sent to the insured within 24-hours of receiving new assignments.

“Soft collection” is implemented with follow-up emails and phone calls.
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Performed Services
Compliance & Financial Reviews

 –  Confirm compliance with Program Administrator Agreement for banking, premium recording, 

insurance coverage, and policy issuance

 –  Testing of financial condition, segregation of duties, bank reconciliation, premium collection and 

remittance to the carrier

 – Establish and maintain permanent audit files

 –  Assure compliance with international sanctions and guidelines including anti-money laundering 

procedures

Claims Review

 –   Ensure compliance with best practices

 – Interview and review the quality of claims staff

 – Identify and handle all coverage issues

 – Evaluate the reserving practices, including timeliness and adequacy

 – Review litigation management, quality control procedures and evaluation, and disposition of claims

Service Overview
Alan Gray LLC (AG) has extensive experience auditing all aspects of the Coverholder process from 

financial compliance reviews to claims handling/reporting, underwriting, and systems. Audits are 

tailored to the clients’ needs and can range from reviewing specific areas of concern to comprehensive 

overviews regarding all relevant management aspects. A number of varied lines of business have been 

reviewed by AG’s experienced staff including commercial general liability, medical malpractice, workers’ 

compensation, transportation, and products liability. Additional program business lines such as school 

buses, security guards, and emergency services have also been successfully reviewed by the team. 

Often, law firms are contracted to undertake Coverholder audits, but considering their core competency 

is practicing law rather than performing audits, the results can vary and in many cases, the audits are 

considerably more expensive. AG has a proven track record in effectively managing successful audits and 

providing superior Return on Investment (ROI).

Coverholder Audit
Audit & Forensic Accounting
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Sample Engagements
 – AG was retained by a top Excess & Surplus Lines carrier to conduct a comprehensive premium, 

accounting and financial controls audit of a Managing General Agent (MGA)/Coverholder. The staff 

audited all aspects of the risk binding and reporting, Trust Account management and premium 

remittance to verify adherence with the Program Administrator Agreement. Specific activities 

included segregation of duties and internal controls, Trust Account reconciliation, Completeness 

Testing of bound and reported risks and timely remittance of premium. The audit uncovered various 

weaknesses that resulted in recommendations to enhance internal controls, improve the bank 

reconciliation process and strengthen the segregation of duties.

 – For each of the last six years, AG has been retained to perform pre-binding renewal audits of a Third 

Party Administrator (TPA) managing large hospital malpractice program claims for a leading carrier. 

Focusing on effective claims handling, adequacy of reserves, and early identification of potentially 

large exposures, in addition to verifying compliance with the TPA Service Agreement, AG’s audit 

expertise has contributed significantly to the overall successful management and profitability of the 

program.

Performed Services (cont.)
Underwriting

 – Review underwriting guidelines for comparison to industry standards/best practices

 – Confirm compliance with established authority/guidelines including risk acceptance guidelines

 – Review policy language and endorsements used relative to individual risks

 – Test specifically selected files in order to ensure that certain attributes adhere to the guidelines

Systems Testing

 – Determine level(s) of security

 – Employ policy rating, policy issuance and statistical reporting

 – Conduct billing and financial reporting
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Performed Services
Corporate Agreements and Legal Documents

 –  Public Filings, Regulatory Reports, Management Letters, Board Director Minutes, Intellectual 

Property, and Loan Agreements

Financial Information

 –  Business Plans, Earnings/EBITDA, Cash Flow, Capital Expenditure Needs, Working Capital Trends, 

Accounts Receivable/Collections/Bad Debt, Accrual and Reserve Exposures, Overhead Expenses, 

Quality of Assets, and Carve-out Considerations

Underwriting Practices

 –  Underwriting Risk Assessment, Underwriting Guidelines of Target vs. Acquirer, and Renewal Impact of 

Significant Differences

Insurance Loss Reserve

 –  Past Reserving Practices, Claim Payment Patterns, Claim Closure Rates, Claim Lags, Actuarial 

Assumptions and Independent Estimate of Loss Reserves

Service Overview
The Due Diligence Services practice of Alan Gray LLC (AG) provides an exhaustive review of all business 

documents and records in an effort to access the health and viability of the targeted business. The 

insurance industry is complex and constantly evolving. Low interest rates, a sluggish economy and 

extreme weather all present new challenges for Property and Casualty carriers. As the economy improves, 

gaining market share will come from developing and maintaining new client relationships and pursuing 

targeted acquisitions. Each investment opportunity is unique, thereby requiring a tailored due diligence 

process to increase the probability of earning a profitable return. AG’s Due Diligence services are 

conducted by industry professionals, many with more than twenty years of experience in their disciplines.

Due Diligence
Audit & Forensic Accounting
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Performed Services (cont.)
Claim Handling Practices

 –  Review Compliance with Best Practices, Indemnity and Expense Payment Protocols and Internal 

Controls, Analysis of Indemnity and Expense Payment Trends

Reinsurance Practices

 –  Reinsurance Placement Processes, Adequacy of Program Structures, Market Solvency Analysis and 

Commutation Proposals, Reinsurance Recoverables and Collections, Reinsurance Record Keeping, 

Reporting and Billing Systems Assessments

Information Technology and Internal Controls

 –  IT Strategy, Infrastructure, Software Applications, Technology Integration, Security and 

Administration, Process Flows, Backup Procedures, Controls and Auditing

Employee and Human Resources

 –  Management Organization Chart and Resumes, Employment Policies and Agreements, Compensation 

Strategies, Benefit Plans, Wage and Salary Contracts, Non-Compete Contracts, and 409(a) Plans

Sales and Marketing

 –  Results of Recent Regulatory Exams, Status of Ongoing Examinations for Legal and Regulatory 

Compliance

Administrative and Transition Services

 –  Operating Costs, Contracts and Vendor Relationships, Related Party Agreements Affecting Brokers, 

Agents, Reinsurance Contracts and Intellectual Property, and Transition Agreements to Integrate 

Operations
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Performed Services
Business Interruption Loss Claims Analysis

 – Determine continuing operating expense versus non-continuing expense coverage ¡ Differentiate 

period of indemnity from the period of interruption

 – Define the appropriate multiplier for measurement purposes

 – Review and analyze extra expenses

 – Understand and calculate the impact of co-insurance

Fidelity Loss Reviews

 – Audit and report on the existence of embezzlement and quantify losses

 – Assess the adequacy of the systems of internal control

 – Perform fraud prevention, detection and investigation analysis

Litigation Support

 – Provide expert testimony

 – Evaluate analysis, interpretations and strategies on financials and other data

 – Establish business valuations

 – Furnish discovery, trial and deposition assistance

 – Assess case strategies and evaluations

Service Overview
The Forensic Accounting Services practice of Alan Gray LLC engages in detailed analysis of accounting 

activity with a focus on risk and exposure evaluation. Effective solutions are provided to complex business 

problems that result in improved client profitability and minimized submitted loss exposures. The staff, 

comprised of Certified Public Accountants (CPAs) and Certified in Financial Forensics (CFFs) are skilled in 

evaluating claims within the framework of today’s complex insurance coverages.

Forensic Accounting
Audit & Forensic Accounting
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Sample Engagements
 – The Program Administrator developed, marketed, and administered product warranty contracts on 

behalf of a major US carrier for wireless devices. Alan Gray was retained to calculate the proof of claim 

amount related to the diversion of premium and loss funds by the Product Administrator. Through the 

review of premium and loss bordereau, bank statements, and associated financial reconciliations an 

amount in excess of $12M calculated and billed to the Fidelity Bond carrier.

 – A large family owned commercial real estate company having significant properties in New Orleans 

experienced damage to multiple properties. The net settlement from the insurers exceeded 

$100,000,000. Alan Gray was hired to compile the application of the insurance proceeds to the 

damaged properties. We obtained the respective construction contracts, change orders, job cost 

sheets, contractors’ requests for payments and owner’s banking information and were able to 

determine with reasonable certainty that all of the insurance proceeds received were expended in 

connection with repair and reconstruction.

 – A major international financial service company needed a forensic accounting review to quantify 

a misappropriation by a reinsurance broker. Over $100,000,000 in misappropriated funds was 

identified and Alan Gray LLC’s staff were instrumental in assembling the required support that led to 

a substantial recovery and prosecution.

 – A Florida company specializing in glaucoma diagnosis and treatment suffered a business income loss 

in 2004 due to hurricane Francis. The insured submitted a claim of $1,172,000 that was examined and 

found to be overstated. This resulted in a settlement of $541,000, a savings to the carrier of 54%.

 – A technology-based manufacturer in Rhode Island claimed an employee theft loss of $1,100,000. 

The misappropriation was reconstructed and the claim settled for $600,000 totaling a savings to the 

insurance carrier of $500,000.

 – An apartment complex submitted a loss of rent claim of $280,000 due to hurricane Katrina. A 

thorough evaluation demonstrated that the loss was only $222,000. This resulted in a savings of 20% 

to the carrier.
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Performed Services
 – Conducting investigations, interviewing insureds, witnesses and claimants, and securing signed or 

recorded statements Supplying photography and prepared accident scene diagrams

 – Obtaining medical authorizations and/or reports and verification of lost wages on bodily injury claims 

Evaluating damages and providing specific settlement recommendations

 – Negotiating settlements directly with claimants or attorneys Evaluating the scope of property 

damage

 – Arbitration and litigation support including expert witness testimony

Typical Investigations

 – Automobile

 – General liability including construction site accidents, construction defects and lead paint

 – Professional healthcare liability focusing on physicians, hospitals and nursing homes

 – Social services liability

 – Products, liquor and amusement ride liability

Specialized Investigations

 – Pre-trial work and background checks with ISO ClaimSearches

 – Investigations where potential fraud exists

Service Overview
The Investigative Services practice of Alan Gray LLC is capable of investigating the most complex casualty 

losses with a focus on protecting the interests and assets of clients. Comprised of both staff adjusters 

and a network of highly-trained independent adjusters, the group is licensed, experienced and qualified 

to perform a variety of claims investigations and other related investigative work. Typical clients include 

insurance carriers in the United States, international insurers and syndicates, law firms and companies 

with Self Insured Retentions (SIRs).

Investigative
Audit & Forensic Accounting
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Sample Engagements
 –  A claim was brought against an insured condominium association alleging a plaintiff fell off a deck 

while leaning against a handrail that became dislodged. During the course of the investigation, 

Alan Gray LLC’s staff adjuster determined that the plaintiff had actually fallen from a ladder into the 

handrail. Based on the investigation, a nominal settlement was negotiated by the client.

 –  A liquor liability claim was brought against an insured restaurant after a motor vehicle accident 

occurred in which the driver was charged with operating under the influence of alcohol and seriously 

injuring the driver of another vehicle. The intoxicated driver pled guilty, stating that he consumed 

alcohol at the insured’s restaurant. Alan Gray LLC’s staff adjuster located and interviewed several 

witnesses who confirmed the guilty driver had not been at the insured restaurant on the night of the 

accident. The establishment where the driver had consumed alcohol was identified and placed on 

notice of their potential liability. The claim against the insured restaurant was successfully denied.

 –  During the course of a special investigative assignment, Alan Gray LLC’s staff adjuster met with an 

insured and was given several invoices citing work done for a substantial water damage claim. After 

closer inspection, several irregularities were detected and the contractor named on the documentation 

was located and interviewed. The contractor admitted he did not complete the work as submitted and 

signed a statement for the adjuster. The investigation resulted in the claim being denied, saving the 

client a significant amount of money.



88 Broad St

Boston, MA 02110

29 Broadway, 28th Flr.

New York, NY 10006

2 Kings Highway West

Haddonfield, NJ 08033

T. +1 (800) 468 6255

F. +1 (617) 695 9084

www.alangray.com

info@alangray.com

Updated Aug 5, 2021

Page (1 of 2)

Performed Services
Invoice Analysis

 – Review invoices to a set of guidelines/code of conduct promulgated by the client or by an impartial 

party such as the American Bar Association (ABA) or Defense Research Institute (DRI)

 – Issue reports of objective findings

On-Site File Reviews

 – Review in-house documentation

 – Compare invoices to litigation files

Reconciliations/Self Insured Retention (SIR) Policy Erosion ¡ Confirm exhaustion of SIR or deductible

 – Reconcile defense costs allegedly paid by insureds Savings Negotiation

 – Negotiate reductions with firms

 – Oversee firm appeals of suggested reductions

 – Respond to rebuttals from expert witnesses

Testimony at Arbitrations/Trials

 – Provide expert testimony at trial, arbitration or mediation

Litigation Management Guidelines

 – Develop Litigation Management Billing Guidelines for disbursement to defense counsel

Service Overview
The Legal Invoice Audit Services of Alan Gray LLC provides invoice analysis, reconciliation and 

negotiation across a variety of industry sectors. Reviews are performed by fully qualified attorneys who 

have both technical and professional expertise. Typical clients include insurers, reinsurers, corporations 

and any organization with legal defense costs.

Legal Invoice Audit
Legal Invoice Auditing
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Sample Engagements
 –  A global financial services firm needed assistance with the development of billing guidelines and 

review of all corporate legal invoices. With new processes in place, the firm saved millions, including 

an across-the-board fee discount of 10% with one firm in the course of just one fiscal year.

 –  An international property and casualty company needed a full review of all defense invoices on 

a rolling basis. By partnering to develop a comprehensive review system and overseeing the 

negotiation and appeals with the corresponding firms, the client saved 10-15% on all their legal costs 

within one year.

 – Multiple clients sitting on different layers of a risk independently retained Alan Gray LLC to 

review over $75M in billings stemming from a catastrophic event. The firm analyzed the invoices 

categorizing approximately 45% of the activity as non-compliant. The data provided to the clients 

allowed for fruitful negotiation with interested parties.
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Performed Services
 – Invoice Analysis/Audit

 – Reconciliation/Self Insured Retention (SIR) Policy Erosion

 – Savings Negotiation/Appeals Process

 – Allocation and Tracking of Defense Costs

Service Overview
The Legal Invoice Audit and Allocation Services of Alan Gray LLC (AG) provide specific value added 

benefits to Insurance Carriers who are obligated to retain Independent and Non Panel Counsel. Our 

independence and use of ABA Guidelines allow us to achieve results with these firms, which is often 

difficult for Carriers within their standard auditing procedures. Reviews are performed by fully qualified 

attorneys who have both technical and professional expertise. We also offer services to track and reconcile 

defense costs, covered costs, ensuring proper erosion and allocation data for our clients.

Independent and Non Panel 
Counsel Invoice Audit, 
(Allocation and Reconciliation)

Legal Invoice Auditing

Proven Results

Year Total Non Panel Reviewed Total Deducted Percentage of Savings

2013 $25,000,000.00 $5,800,000.00 23%

2014 $134,000,000.00 $32,000,000.00 24%

2015 $232,000,000.00 $52,000,000.00 22%

2016 $184,000,000.00 $36,000,000.00 19%

2017 $141,000,000.00 $31,000,000.00 22%

2018 (Jan-Jul) $39,000,000.00 $8,000,000.00 21%

Total $755,000,000.00 $164,800,000.00 22%
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Additional Savings
AG routinely assumes the performance of overhead tasks and analysis designated for the internal file 

handler such as the identification and resolution of pro ration errors, tender and coverage conflicts, rate/

attorney admittance issues and case consolidation/coverage data collection.
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Performed Services
 –  Best practice operational reviews of entire reinsurance department/operations or specifically selected 

disciplines within the reinsurance area

 –  Perform reserve adequacy audits of ceding companies to determine potential reserve increases and or 

decreases and the related impact to reinsurers

 – Arbitration and litigation support including expert witness testimony

 – Reinsurer credit review to determine solvency issues and potential collectability rates

 – Reinsurance audits in support of commutation pricing and settlement discussions

 – Due diligence support working with either the purchasers or sellers of books of business

Sample Engagements
 –  On behalf of an insolvent carrier in the State of Pennsylvania, Alan Gray was engaged to review 5 

years of premium and loss transactions that had never been billed to its quota share reinsurers. Alan 

Gray identified the reinsurers for each year of the program and notified them of the pending adjust- 

ment. From original systems and hard copy documents Alan Gray produced the 5 years of missing 

accounts statements totaling an amount due of $20M. After review of the accounts and supporting 

documentation all reinsurers paid in full.

Service Overview
The Reinsurance Audit Services of Alan Gray LLC provides a wide array of services to domestic and 

foreign Ceding Companies and Reinsurers. Audits cover excess of loss and quota share contracts for 

all business lines including environmental, mass tort, construction defect, and workers’ compensation. 

The audit staff is made up of seasoned professionals with expertise in Claims, Underwriting, Actuarial, 

Systems and Accounting.

Reinsurance Auditing
Legal Invoice Auditing



88 Broad St

Boston, MA 02110

29 Broadway, 28th Flr.

New York, NY 10006

2 Kings Highway West

Haddonfield, NJ 08033

T. +1 (800) 468 6255

F. +1 (617) 695 9084

www.alangray.com

info@alangray.com

Updated Aug 5, 2021

Page (2 of 2)

Sample Engagements (cont.)
 –  Alan Gray was engaged by a major US Ceding company to act as their expert witness in an ar- bitration 

of hundreds of quota share and excess of loss contracts written between the early 1980’s to the 

early 2000’s. The arbitration demand was in excess of $200M and involved issues related to claims, 

accounting, and underwriting. The case was resolved for more than 35% of the original demand.

 –  A purchaser of a global reinsurance book utilized Alan Gray after the transaction to review the quarterly 

reinsurance accounts, verify that all reported loss dates fell within the transaction period, determine 

that all recoveries were credited to the gross paid amounts prior to the application of reinsurance, and 

that all available reinsurance was applied. Sampling less than 20% of the book, Alan Gray was able to 

identify in excess of $15M of payments made outside the transaction period.

 –  A client requested a reserve review of 800 assumed Workers’ Compensation claims to determine if the 

claims were adequately reserved. In addition, the claims were handled by more than 75 TPA’s. Based 

on the review and AG’s recommendation the client increased their reserves by $18M.
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Service Overview
Enterprise Consulting Services offers comprehensive US Regulatory Compliance, Financial, Operations, 

System/Technology and Program Management support to the financial services, insurance and 

reinsurance industries. The Practice is comprised of industry experts, many having more than 15 years 

“Big Four” experience.

Financial Management Services:

Establish business strategy, budget and forecasting to support profit planning, utilizing business 

intelligence tools and performance metrics.

 – Business strategy, budget and forecasting

 – CFO Advisory Services

 –  Performance Management – Key performance indicators, business intelligence tools, management 

dashboards

 – Business Continuity and Disaster Recovery support

US Regulatory Compliance:

Support all aspects of compliance with the Dodd Frank Wall Street Reform Act.

 –  Dodd Frank analysis, design, development and implementation of CCAR (Comprehensive Capital 

Analysis & Review) processes, data repositories and reporting capability

 –  Design of Supervisory Baseline, Adverse and Severely Adverse scenarios, Stress Test planning, and 

data repositories to accommodate ongoing reporting requirement including the FRY-9, FRY-14 and 

FFIEC 101 reports.

 

Operations Management Services:

Focus on process improvement establishing process maps and applying best practices to identify 

inefficiencies, redundancies, and processes that benefit from automation.

 – Process Improvement – industry best practices and process mapping

 – Integrated cost reduction-specific materials mapped to industries and segments

 – Finance Transformation – Process automation and cycle time improvement

 – Organizational effectiveness and control reviews

Enterprise Consulting
Audit & Forensic Accounting
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Representative Accomplishments
Financial Management Services

 – Global Insurance Company–Corporate consolidations review resulting in business process 

simplification, automation and chart of accounts restructuring.

 – International Financial Services Firm – Spend analysis led to the selection and implementation of an 

enterprise-wide e-procurement system and spend reduction of more than $25 million.

 – Property and Casualty Insurance Company – Managed Transaction Service Agreements (TSA) to 

unwind system support for newly divested business units.

 – Insurance/Reinsurance Company – Executed Service Level Agreements (SLA) for outsourced 

business systems.

Sample Engagements (cont.)
System/Technology Services:

Evaluate, and implement systems and technology to support current business operations. AG’s services 

are supported by comprehensive SDLC methodologies, tools and industry best practices.

 – IT planning, strategy, and value analysis

 – Business requirements documentation and analysis

 –  Enterprise system (ERP, CRM, BI, Policy Administration, Claims) evaluation, selection and 

implementation ¡ Custom development, conversions and system integration

 – Architecture and technology assessments

Program Management (PM) Services:

Enhance productivity, communication and control over mission critical projects. AG’s Program 

Management Office (PMO) methodology structures planning, assigns responsibility, determines Return 

on Investment (ROI), and reduces enterprise risk and cost. AG has extensive experience executing mission 

critical IT and non IT initiatives such as Enterprise Statutory Reporting, Legal Entity restructuring and 

simplification and Finance restructuring and optimization.

 –  Strategic planning and visioning – Program planning, communication, change management ¡ Value 

mapping and ROI analysis – Cost/benefit analysis (PMO)

 – Establish Program Management Office (PMO) – implement methodologies and tools

 – Develop and manage project plans for key initiatives

 – Provide project management resources to key management under client supervision

 – Conduct “in flight“ project reviews and turnaround plans for over budget / past due projects
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Representative Accomplishments (cont.)
US Regulatory Compliance

 –  Developed risk models and a Capital Calculation/Allocation system including surplus calculations 

for an insurance holding company providing collation and analysis of financial data and target capital 

requirements.

 –  Planning and development of CCAR reporting requirements for insurance and banking clients. 

Developed detailed business specifications and data mapping for FRY - 9, FRY -14, and FFIEC 101 

reports. Designed and tested risk models and stress test scenarios.

Operations Management Services

 –  Insurance Company – Performed an analysis of the collections activities and recommended a 

functional consolidation and new business process that saved the client more than $1 million annually.

 –  Global Insurance Company – Performed a business process review of the multinational account 

servicing operations that led to the creation of a common, cross-business client servicing organization 

and reduced local policy issuance time by more than 70%.

 –  Financial Services Firm – Conducted cost reductions initiative for executive management that resulted 

in a 22% reduction of indirect costs. Study included review of business process, practices, and 

procedures for corporate accounting, billing, budgeting, forecasting, shared services, financial and 

project reporting functions.

System/Technology Services

 –  Global Insurance Company – Engaged as member of a Steering Committee conducting a global 

implementation of the SAP FICO and Collections and Disbursements products.

 –  Insurance/Reinsurance Company – Conducted multi-year implementations of financial and 

management systems.

 –  Global Commercial Property and Casualty Insurance and Reinsurance Company – Developed an 

automated method of monitoring, processing and reporting catastrophe claim activity.

 –  Reinsurance Company – Planned and executed the integration of legacy systems to create a central 

depository that improved data accuracy and integrity, reduced mainframe and maintenance costs, and 

enhanced reporting.

 –  Global Insurance Agency – Developed a web-based .NET application to streamline the reinsurance 

billing process resulting in a central repository for billing and real-time reporting.

 –  Financial Services Firm – Designed and developed the Electronic Legal Auditing System (ELAS) that 

provides a comprehensive analysis of legal bill invoices and history.
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Representative Accomplishments (cont.)
 Program Management (PM) Services

 –  Global Financial Services Firm – Developed a comprehensive PMO for the Board of Directors which 

presented a monthly snapshot of the status, cost and key metrics for more than $2 billion in global 

process, systems, and compliance initiatives.

 –  International Insurance Company – Developed a Program Management Office (PMO) infrastructure 

with more than $600 million in projects under management. Evaluated, selected, and implemented 

project management tools as a basis for enterprise-wide project management.

 –  Financial Services Firm – Established the Program Management Office (PMO) to coordinate and 

control multiple integration projects due to the merger of two multi-billion dollar financial services 

firms.

 –  Insurance and Financial Services Firms – Staff supplemented project management professionals to 

engage, under client direction in numerous IT and non IT project initiatives.
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Performed Services
 –  Allocation modeling to support settlement negotiations, cost-share agreements and post settlement 

allocations in support of reinsurance recoveries.

 –  Account reconciliation services to quantify insurers’ payments and verify proper allocation to policies 

to support policy exhaustion and effectuate reinsurance recoveries.

 –  Exposure analysis (DOFE curve) under various trigger theories associated with mass tort claims and 

litigation.

 –  Employment of the decision tree approach to provide a range of settlement outcomes and a sensitivity 

analysis to help identify key issues from a financial impact perspective.

 –  Projections of future exposure to be used to counter an insured’s projections or for in-house reserving/

cash flow analysis.

 – Detailed data analysis using complex queries to provide loss and exposure statistics and trending.

 –  Identification of data anomalies in the mass tort arena using data mining and standardization 

techniques.

 – Design and maintain custom applications developed in .Net/Access.

 –  Assistance by staff to support arbitration or litigation efforts including testifying as expert witnesses 

on data analysis and allocation services.

Service Overview
The Quantitative Services practice of Alan Gray LLC provides loss exposure analysis through complex 

data analysis, claim allocation modeling, and the development of decision-making tools. Experienced staff 

members are dedicated to providing superior service with an emphasis on presenting results in a manner 

most useful to the clients’ needs. Services have been provided to insurers, reinsurers, claims counsel 

and others for various types of claims, including asbestos, hazardous waste, lead, chemical, intellectual 

property and professional liability.

Quantitative Services
(Loss Allocation & Data Analysis)

Quantitative Analysis
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Sample Engagements
 –  Counsel for a joint defense group requested data analysis and an expert report that resulted in 

a favorable summary judgment in an asbestos case where plaintiffs were seeking in excess of 

$100,000,000. Alan Gray LLC analyzed underlying claimant data, performed an audit of the 

underlying claims and calculated product exposure points corresponding to the insured’s ownership of 

the asbestos product.

 –  An account reconciliation on payments made on a chemical exposure case resulted in the collection of 

$4,000,000 in deductibles from the insured. Alan Gray LLC’s analysis determined that the insured’s 

data reporting techniques aggregated losses rather than applying per claim deductibles, resulting in a 

lower assessment of deductible dollars.

 –  Contracted to provide quantitative services in a complex hazardous waste litigation, the staff worked 

with counsel to develop and employ a decision tree analysis in conjunction with a number of standard 

allocation modeling runs, to value their settlement options. After factoring in the appropriate coverage 

discounts, the client was supplied with a working model in which they were able to change the 

probabilities of success/failure at their discretion. The result was a favorable settlement where the 

insured paid approximately 10% of their exposed limits, 75% less than originally demanded.
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Sample Engagements
 –  A review of the commutation process and procedures for a major US ceding company was requested, 

including interviews with all staff involved in the process (accounting, claims, actuarial, collections 

and operations). An additional review of the internal written guidelines and policies was also 

completed. Recommendations made by Alan Gray LLC resulted in a strategic collection effort and the 

implementation of a proactive strategy used to identify financially impaired reinsurers. This directly led 

to the preservation and maximization of the value of reinsurance assets.

Performed Services
 –  Domestic and international reinsurance collections Commutation support

 – Develop exposure analysis and pricing

 – Negotiate commutation with reinsurers

 – Account reconstruction and reconciliation

 – Billing and collections database design and development

 – Arbitration and litigation support including expert witness testimony

Service Overview
The Reinsurance Services practice of Alan Gray LLC focuses on maximizing the economic value of an 

organization’s reinsurance assets by improving cash flow, lowering arbitration and litigation costs and 

reducing Schedule F penalties. Utilizing a team of seasoned collections professionals fluent in current 

industry trends and developments, as well as having an international industry presence, Alan Gray LLC 

is in an excellent position to address the collections needs of clients on a worldwide basis. Alan Gray LLC 

currently has in excess of $50 million of collections under management, from domestic and international 

cedents, including pool managers and companies under regulatory control.

Reinsurance
Audit & Forensic Accounting
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Sample Engagements (cont.)
 –  Reconstruction of the accounting and billing records for a property and casualty company’s largest 

ceded program was undertaken. Reporting to reinsurers had ceased at the time that the company 

was placed in liquidation and no billing information was sent to reinsurers for a three year period. After 

reviewing the contracts, Alan Gray LLC determined the proper activity that should have been ceded 

to the various treaty layers. The accounting entries were adjusted and records were developed for the 

entire book of business, covering a five year period. In addition, detailed supporting documentation 

was developed and staff participated in the presentation to the largest reinsurer of the program, 

resulting in a collection in excess of $7,000,000 prior to the year end.
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Performed Services
 –  Commercial Premium Collections

 – Loss Deductible Collections

 – Receivable Management

 – Corporate receivables

 – Receivable purchases

Workflow and Process
Partnering with leading property and casualty companies, Alan Gray LLC has devised a systematic 

workflow and comprehensive process that is routinely implemented with great success.

Aged receivables are assigned to Alan Gray LLC and first identified by the carrier normally at +90 days and 

based on statutory penalties.

Service Overview
The Commercial Premium and Loss Deductible Collection Services practice of Alan Gray LLC specializes 

in the collection of outstanding commercial insurance premiums and loss deductibles. With a deep 

understanding of industry nuances, clients are provided with the most informative and effective collection 

work available. Alan Gray LLC strives to preserve the critical relationship between carrier, broker, and 

insured. The proactive approach to collections from staff has enabled clients to improve cash flow, lower 

collection costs, and reduce over 90 day STAT penalties. Collection professionals also routinely work 

closely with major law firms across the country, in Europe and Bermuda, in support of litigation and 

arbitration efforts including expert witness testimony.

Commercial Premium & Loss 
Deductible Collection

Audit & Forensic Accounting
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Workflow and Process (cont.)
In order to pursue collections, the following documentation is required:

 –  Policy declaration pages

 – Pertinent policy pages showing evidence of the outstanding amount

 – Audit advise and/or final audits

 – Invoices sent to brokers

 – Brokerage data identifying who specifically bound the coverage

 – Any earned premium letters from carrier to insured

All collected information is uploaded to a secure, internal database with collection notes maintained for all 

activity on all accounts.

 – Carriers can access the database via an online connection and reports can be developed based on 

specific needs

All collection letters are sent to the insured within 24-hours of receiving new assignments.

“Soft collection” is implemented with follow-up emails and phone calls
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Performed Services
 –  Comprehensive investigative techniques that quickly identify liability and possible subrogation 

sources

 – Rapid implementation of a structured and exhaustive recovery process

 –  Aggressive pursuit of all areas of recovery, whether it is subrogation, salvage or contribution – We 

leave no stone unturned to reduce your costs

 – Nationwide Attorney Referral Network

 – 25 years of hands on claims management experience in both personal and commercial lines

 – Contingency based compensation – No risk to client

 – Closed or open file review available

Reasons for Missed Subrogation Opportunities
 –  Adjuster Turnover: Adjuster turnover can wreak havoc on subrogation efforts. Turnover can mean 

missed opportunities all together once a case load is taken over, or a loss of momentum on efforts.

 –  Adjuster Priorities: More emphasis may be associated with diary adherence, investigations, 

settlements and reserving.

Service Overview
The Subrogation/Recovery Services practice of Alan Gray LLC specializes in the identification and 

collection of outstanding monies owed to our clients by a viable third party. With a deep understanding 

of industry nuances and investigative techniques, our clients are provided with the most effective 

collection work available. The Subrogation/Recovery Services cover virtually all lines of insurance claims, 

including general liability, auto, construction defect, environmental, workers‘ compensation, healthcare, 

professional liability, commercial property and others. Subrogation is a key element of any successful 

claims management strategy. We rapidly identify liability issues and present timely subrogation claims 

for our clients, which can have a significant impact on a carrier’s loss ratio. Our client base includes small 

to mid-size carriers who lack resources or want a more in-depth review, as well as large carriers who have 

overflow outsource needs from their own internal units.

Subrogation/Recovery Services
Audit & Forensic Accounting
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Sample Engagements
 –   Partnering with a leading property and casualty insurance company, our staff has successfully 

collected in excess of $26,000,000. Alan Gray LLC has the ability to quickly identify and resolve 

outstanding issues and disputes often without the need for costly litigation.

 –  Retained by a major US commercial property insurance carrier, Alan Gray LLC investigated the 

possible subrogation on a fire loss to an apartment building. The initial independent property adjuster 

was of the opinion that subrogation was doubtful. Alan Gray LLC determined the tenant was at fault 

and collected the full tenant policy limit of $100,000.

Reasons for Missed Subrogation Opportunities (cont.)
 –  Adjuster Workload: The pending open claims may be too much for the adjuster to keep up with and 

handle effectively.
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Performed Services
 –  Technical handling of primary claims for an insurance carrier or company with an SIR to include 

administration of a trust account on behalf of the client, issuance of indemnity and expense payments, 

monthly reconciliation of the trust account and monthly loss reporting

 –  Management of Excess and Surplus Lines claims, and all aspects of run-off books of business 

Technical and administrative handling of mass tort claims

 – Auditing of TPAs, SIRs, and erosion of aggregates

 – Arbitration and litigation support including expert witness testimony

Claims Serviced
 – Automobile

 –  General liability including construction site accidents, construction defects and lead paint

 – Professional healthcare liability focusing on physicians, hospitals and nursing homes

 – Social services liability

 – Products, liquor and amusement ride liability

 – Trucking and cargo claims including first and third party exposures

 – Mass tort claims including asbestos, silica and breast implants

Third Party Claims Management, 
Administration & Processing

Third Party Claims Administrator

Service Overview
The Third Party Claims Management, Administration and Processing practice of Alan Gray LLC is capable 

of providing expertise for the technical handling, auditing and administrative processing of casualty, 

property, professional liability and mass tort claims throughout the United States and internationally. The 

claims staff handles first and third party multi-state accounts for major insurers and syndicates including 

exposures for national companies under their Self Insured Retentions (SIRs). As a fully licensed Third 

Party Administrator (TPA), the practice utilizes a state-of-the-art online claims administration system.
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Sample Engagements
 –  Alan Gray LLC was assigned the handling of a run-off book of business consisting of several hundred 

open claims files involving complicated commercial trucking liability, professional liability and general 

liability exposures. These files had not been properly handled and were grossly under-reserved. An 

initial audit performed by Alan Gray LLC consisted of reviewing every open file. Within 30-60 days, 

all indemnity and expense reserves were adjusted to the proper levels based on this audit. Alan Gray 

LLC’s claims expertise resulted in promptly expediting the resolution of the vast majority of the open 

claims by aggressively working with defense counsel and diligently pursuing settlement conferences 

and mediations throughout the United States. The outstanding claims were reduced to a minimum 

number in approximately 21⁄2 years resulting in extensive savings on the money that was projected to 

be incurred by the client’s actuaries.

 

 –  Working for one insured, Alan Gray LLC was responsible for processing indemnity settlements and 

expense billings for 8-12 different insurers related to asbestos exposures. The processing consisted 

of correctly allocating the indemnity settlements and payments to various years of coverage; securing 

the funds from 12 carriers to pay the settlements and expenses; and issuing checks for payment. In 

addition, time-sensitive quarterly in-house audits of claims submissions from various plaintiff law firms 

were conducted under an administrative settlement agreement to ensure the submissions were in 

compliance with the agreement. Detailed and accurate results were delivered to coordinating counsel 

for the insurers, allowing them to promptly collect substantial money from their reinsurers.
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Performed Services
Operational Services

 – Underwriting and compliance audits

 – Individual account testing and review

 – Strategic planning and operational consulting

 – Enterprise Risk Management (ERM)

Program Planning

 – Development or critique of insurance program deductibles/retentions, attachments, per occurrence 

and aggregate limits ¡ Block/book of business evaluation and structural “retain versus (re)insure” 

analyses

 – Captive feasibility studies and reinsurance design

 – Capital adequacy and allocation

Policy Language Support

 – New policy design and wording including creation of tailored endorsements

 – Analysis of underwriting intent versus claims and coverage

 – Regulatory interface and rate filing assistance

 – Litigation and arbitration support

Service Overview
The Underwriting and Risk Management Services practice of Alan Gray LLC provides operational and 

functional consulting in support of property and casualty risk bearing activities across a variety of 

specialty coverage, exposure and industry sectors. Alan Gray LLC’s professionals are experienced in 

handling international underwriting portfolio management, product and process creation, underwriting 

audit testing, and actuarial pricing and profitability analysis. Typical clients include Insurers, Reinsurers, 

Captives, qualified Self Insured organizations, Managing General Agencies (MGAs), Coverholders, 

Venture Capitalists, and Risk Retention Groups (RRGs).

Underwriting & Risk Management
Audit & Forensic Accounting
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Sample Engagements
 –  Performed an underwriting audit, business plan assessment and actuarial profitability analysis 

for potential investment in a Commercial Lines Underwriting company as requested by a Venture 

Capitalist firm.

 –  Retained as third party peer review underwriter for Lloyds Syndicate for bound and quoted accounts 

(residential and commercial construction liability).

 –  Reviewed a series of revised contractual agreements between an MGA and carrier following a change 

in carrier management and updated its standard operating procedures as requested by the MGA in 

advance of its annual agency agreement renewal process.

 –  Worked with run-off surety carrier to maximize the value of recoveries from corporate and personal 

indemnifications.

 –  Developed new policy language (forms and endorsements) for an Excess and Surplus Lines carrier 

who wanted to integrate multiple policy coverages into one policy form.

 –  Analyzed Self Insured Retention (SIR) levels for a not-for-profit enterprise in conjunction with 

organization’s broker, as part of their annual program design review.

 –  Designed profitability-based contingent commission agreement for a regional workers’ compensation 

carrier in advance of an MGA renewal.

 –  Performed an audit of an MGA for compliance with carrier underwriting and pricing guidelines as 

requested by the carrier.


